Outcomes:
Update regarding HITOC, O-HITEC, Strategic Workgroup and Federal activities
Update regarding HIE Strategic and Operational Planning approach and work to date
Gain additional thought leadership and input of participants regarding work to date
Awareness and updates of statewide activities

Oregon Health Information Organization Stakeholder Meeting

Thursday, April 15
9:00 am-1 pm
Chemeketa at Eola
Northwest Viticulture Center
215 Doaks Ferry Rd. Salem, OR 97304

Time Agenda Item Activity Who
9:00 Introduction and outcome Provide a description of successful outcomes. Carol Robinson
overview Launch the day. Ground rules, logistics, agenda, context. Julie Harrelson (facilitator)
9:05 Where we are today Where we are today-HITOC, O-HITEC, Strategic Workgroup, P-APD, Federal Carol Robinson
Landscape Clayton Gillett (O-HITEC)
9:25 Oregon HIE Planning Progress Present strategic results thus far Carol Robinson
Report Timeline and Phasing
Strategic considerations-set up questions for break out session
9:55 HIO Activity update Groups to present: HIO Presenters
Jefferson HIE/Asante - Mark Hetz (Julie Harrelson)
PeaceHealth - Erez Gordin
SACHIE - Greg Fraser
Gorge - Brian Ahier
5 minutes each to present, 4 minutes to discuss
10:30 Break
10:45 HIO Activity update Groups to present: HIO Presenters
OCHIN - Paul Matthews (Julie Harrelson)
DCIPA - Aaron Shonk
Providence/Portland HIE - Dick Taylor
5 minutes each to present, 4 minutes to discuss
11:15 Breakout discussion Each table has a facilitator and designates a scribe All Participants

Key questions:

What are now and what would you expect to be the greatest challenges your
organization faces in advancing health information exchange in your
community?

HITOC will have to make some decisions around priorities. What
support/resources/direction would be most helpful to you and your local work
as HITOC promotes health information exchange in Oregon and with our
neighboring states (i.e., loan programs for provider adoption, communications
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on specific topics, grants for local HIE expansion)?

The current HITOC HIE focus has been on the development of the HIE Strategic
and Operational Plans, working with one Strategic Workgroup covering all five
domains required in the Plans. As we move forward into the next stage, HITOC
wants to develop a structure that meets the needs of key stakeholders, and are
looking to you to help define that structure so that it meets your needs. . In
your dual roles representing your individual organizations and your local HIOs,
how do you want to be involved going forward? In particular, what on-going
stakeholder workgroups as part of the HIE effort? (i.e., Technical Services,
Privacy and Security, Inter-state Operations, Consumer Advisory Committee).

Do you have any general feedback about the current direction of the HIE
Planning efforts as outlined in today’s meeting?

11:55

Get lunch

Breakout session report outs

Table Representatives
(Julie Harrelson)

12:50

Lessons Learned
Next steps
Closing comments

Identify what worked, what could be improved
Clarify next steps
Closing Comments

Julie Harrelson

Carol Robinson

1:00

Adjourn




