In Attendance:

Department of Human Services
Addiction and Mental Health Division
Statewide Children’s Wraparound Initiative Advisory Committee

December 17, 2010

Paula Bauer, Barbara Carranza, Vicki Creel, Jammie Farish, Bob Furlow, VVanessa Frias, Shelley Joyce, Lisa
Leno, Bob Lieberman, Cherisse Loop, Torri Lynn, Francis Maher, Lynn Matthews, Martin Rafferty, Stacey
Sibley, Ron Sipress, Margarita Solis, Dr. Kirk Wolfe, Claire Weiss (phone)

AMH: Bill Bouska, Kathleen Burns (phone), Deborah D’ Amico, Matthew Pearl, Judy Rinkin
Absent: Kris Anderson, Shawna Canaga, Lee Coleman, Richard Corcoran, Leslie Duling, Monica Ford, Benjamin
Hazelton, Janet Holland, Ajit Jetmalani, Nancy Koroloff, Ally Linfoot, Mark McKechnie, Leola McKenzie,
Mary Moller, Tammy Pierce, Tonya Pritt, Lynne Saxton, Scott Snedecor, Anne Stone, Regie Valenti, Elaine
Wallick
Guests: Cate Drinan, Kathleen Horgan
Topic Key Discussion Action/task Responsible Date
Intro/Agenda ¢ The meeting time grid that was passed around Jammie/Bob
Review/Announcements | at the CSAC meeting needs to be passed
around at this meeting as well.
Introduction of eMinutes November 19, 2010 e Martin Rafferty
Advisory members e Amendment was made to the minutes “CSAC” | motioned to accept
change to “SWIAC” the November 19,
eName change: Change Amy Edwards to Amy 2010 minutes.
Edewards. Cherisse Loop
seconded the
motion to approve
the minutes.
Motion passed.
2010 Work Plan eProject Sites DHS Site




Mid-Valley

Accomplishments:

¢BCN now has four youth specialist and a
family member trained and ready to participate
on the CFT’s.

e The cultural linguistics survey is completed
and will be sent to families and community
partners to respond.

ePolk County has recruited two family
members that are now participating on local
committees.

Challenges:

eDiscussed focus group for children. There is
concern about re-traumatizing the children.
Site will be asking Martin to facilitate those
groups.

e Integrating the wraparound process into
existing teams process continues to be
challenging.

e\Washington County

Accomplishments:

e Advisory council met this morning and
discussed Wraparound services and flexible
funding. The review committee is beginning to
review their new referral since the entry of the
initial cohort.

e They have added a young adult member to the
referral committee. The meeting time has
changed to be more youth friendly.

e\Workforce development: completed
Wraparound 101 for BRS providers.
Individualized plan of care training was

Lynn Matthews

Kathleen Burns

Leads




delivered by Dan Embree in early December.
eChallenges:

e\When to transfer and move children out of the
county as opposed to keeping them in the
project and providing care coordination “from
a distance”.

e The lack of resources induced by the DHS
hiring freeze has made it hard to connect with
both caseworkers and supervisors in CAF.

eUse of Wraparound more as an early
intervention strategy than a last resort.
Looking into research on how plans of care are
written around addressing the needs of
children who are not on the extreme end of the
continuum in terms of needs, and how to best
help them. One idea is to review the SCWI
Progress Review data to assess readiness to
transition out of the project.

ePortland State University is very aware of the
barriers. They are addressing this by looking at
alternative ways of providing trainings.

e Caseworkers do not feel this program will be
beneficial for the amount of work required.
The supervisor came to the caseworkers and
suggested they try Wraparound for three
months.

eRogue Valley

Accomplishments:

e Shared written feedback from a principal at a
school. Great feedback.

e Site finished the memorandum of
understanding with stakeholders.

Matt Pearl




e Site is brainstorming gaps in the service
delivery system.

Challenges:

e L_eadership council has not been meeting
frequently.

e A SCWIAC member shared a story about
agencies coming together for one child to
provide the child with individualized services.

e Family partners need to be the ones doing the
initial engaging.

¢ A question was asked if there is a brochure
discussing the family benefits? Answer, No

e The Rogue Valley has been self empowered
and self motivating. They are working on
having a family member co-facilitate trainings.

e\What was developed about the flexible
funding? Bus tickets or gas cards for folks who
cannot get to treatment meetings. Gym
membership. Minimizing medications. Books
for parents to educate on mental illness. Living
for transitional age youth.

e Clinical supervision.

els there a way to assist the leadership
committee to be more active? It is a calendar
problem but the work has not suffered.

o\We need to have all levels of the system
functioning or it doesn’t work. That is why we
are looking at all systems.

eShared story about child in multiple
placements in five or six years. Now he has
been in a six month placement and this has




been the longest placement he has been in. He
Is no longer in residential treatment.

Other comments:

o Child Welfare has increased the foster care
rates as a result of a rate redesign initiative.

eBlending funds so they can provide creative
services.

eDo any of the three sites use the parent peer in
the initial outreach? Yes. However, when they
go out into the field, a Wraparound facilitator
accompanies them.

Discussion/lIssues

e Status Report up-date

eChallenges have been overcome and sites are
working on engaging other agency partners.
The strength of Wraparound is having multiple
system involvement.

Bill/Benjamin

Project Participant Definition

Evaluation Tool

Jammie/Bob

Meeting Adjourned




