
 

 

Health Systems Transformation Team 

AGENDA 

Wednesday, February 2
nd

, 2011 

Willamette University 

Putnam University Center, Cafeteria 

6:00 pm to 9:00 pm 

# Time Item Presenter 

1 6:00 

Governor’s welcome and opening 

remarks 

 

Governor Kitzhaber 

2 6:15 Introductions Bruce Goldberg, Mike Bonetto 

3 6:30 

Review: 

• Charter 

• Work products 

• Principles 

• Work plan 

Bruce Goldberg 

Mike Bonetto 

Diana Bianco 

4 6:45 
Redesigning our delivery system and 

budgetary constraints 
Mike Bonetto, Bruce Goldberg 

5 7:30 

Breakout Sessions 

Year One Reductions:  

Making Them Work 

 

Questions: 

1. What ideas do you have to manage 

within the cuts proposed in Year 1 

and at the same time preserve 

access and quality?  Are there 

better alternatives for attaining the 

necessary savings? 

2. What will be needed to be 

successful? 

Diana Bianco and Facilitators 

6 8:15 
Summary: 

Breakout groups report back  
Diana Bianco 

7 8:55 
Closing remarks and notes on next 

week 
Mike Bonetto, Bruce Goldberg 

 

Next Meeting: 

Wednesday, February 9
th

, 2011; 6:00 – 9:00 PM. 

Willamette University 


