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Chapter 1

ORARNG ENVIRONMENTAL COMPLIANCE

ORGANIZATION

1-1.  REFERENCES


a.  AR 200‑1, 21 Feb 97


b.  ORARNGR 200‑1, 1 Jul 01

1-2.  GENERAL INFORMATION


a.  This pamphlet is intended to assist unit, facility, and training site commanders or managers (hereinafter called Commanders) and designated Environmental Points of Contact (EPOCs) in clearly identifying and complying with environmental program requirements.  These requirements are based on DOD, DA, NGB, and ORARNG environmental policy and other guidance.  ORARNG environmental policy is found in ORARNGR 200-1, as well as other internal regulations and guidance.  This pamphlet supplements those regulations, describing in detail what needs to be done to implement policy and comply with applicable law.


b.  Defining environmental compliance requirements does not make a comprehensive management program.  The plan must be implemented to be effective.  In order to do this, ORARNGR 200-1 and ORARNG Pam 200-1 are maintained as companion documents.  Environmental goals, objectives, and responsibilities are defined in the regulation; user-level requirements, tasks, and supporting guidance are in the pamphlet.  Both documents must be used together to ensure environmental awareness and compliance are achieved.  

c. Each chapter of this pamphlet describes implementation requirements for ORARNG directorates, units, and facilities.  Applicability information is provided when possible.  Where required, original forms are included at the end of each chapter, as well as electronically on the OMD website and in the Outlook "Public Folders".  Chapter 20 is designed to summarize requirements and serve as a “place-holder” for various environmental forms, documents, and plans described in the pamphlet.  The chapter outlines what is required for each of the annexes.    

d. ORARNGR 200-1 and ORARNG Pam 200-1 focus on environmental requirements.  They do not describe requirements of the State Safety Manager or Occupational Health Nurse, except where hazardous material management, spill response, or hazardous waste requirements overlap with environmental requirements.  Personnel must recognize that environmental, safety, and occupational health requirements are often closely related and should be implemented with close coordination between unit Safety Officer/NCO and EPOC.

e. EPOCs must ensure they have access to current references in order to effectively implement the environmental program for their units and/or facilities.  Appropriate regulations and other ORARNG guidance documents can be accessed through the Environmental Program portion of the OMD website, www.oregonguard.com.  Select Military Department, then Environmental Programs.  Until further notice, this same information will also be maintained in the "Public Folders" of Outlook, accessible from each RCAS computer in the agency, at "Public Folders", "AGI-Installations", "Environmental Branch".

1-3.  ENVIRONMENTAL COMPLIANCE STATEMENT

a. Environmental compliance requires an understanding of regulatory requirements and an organized approach to meeting those requirements.  In order to comply, the requirements of ORARNGR 200-1 and this pamphlet must be implemented at each unit and facility.  

b. Facility Managers, Commanders, and Supervisors at all levels of the organization must comply with applicable environmental requirements.  Paragraphs 1‑31, 1-32, and 1-33 of AR 200‑1 (provided verbatim below) define requirements for these personnel throughout the Army. 

AR 200-1, Environmental Protection and Enhancement

1-31.  Facility Managers or Commanders of Sub-Installations and Supported Facilities

Facility Managers or Commanders of Sub-Installations and Supported Facilities will - 


a.  Be responsible for environmental compliance for operations under their control.


b.  Identify environmental resource needs.


c.  Identify and report noncompliance situations to the host installation or Civil Works facility (CWF) for resourcing and resolution. 


d.  Serve as the local point of contact for regulatory authorities on environmental issues.


e.  Provide information to the host installation to complete required reports.


f.  Appoint and train environmental compliance officers at appropriate organizational levels to ensure compliance actions take place.  Supporting IC [Installation Commander; TAG for the ARNG] may waive this requirement on a case-by-case basis if the facility has insufficient staff or there are no known environmental issues associated with the particular facility. 


g.  Execute environmental requirements as they affect the facility.

1-32.  Unit Commanders

Unit Commanders will –


a.  Comply with installation (the state for the ARNG) environmental policies and legally applicable and appropriate federal, state, and local laws and regulations or country specific Final Governing Standards (FGS).


b.  Promote environmental stewardship.


c.  Ensure environmental concerns are addressed throughout the training cycle.


d.  Develop a standard operating procedure covering environmental considerations.


e.  Ensure environmental training required by law, regulation, or command policy is conducted as required, so all personnel can perform their duties in compliance with environmental laws and regulations and can respond properly in emergencies.  This training may be combined with related mandatory safety and occupational health (SOH) training to avoid duplication of effort.


f.  Appoint and train environmental compliance officers at appropriate organizational levels to ensure compliance actions take place.  

AR 200-1 (continued)

1-33. Supervisors

Supervisors will –


a.  Comply with installation environmental policies and legally applicable and appropriate Federal, state, and local laws and regulations, or country specific FGS.


b.  Promote environmental stewardship.


c.  Develop a standard operating procedure covering environmental considerations.


d.  Ensure environmental training required by law, regulation, or command policy is conducted as required so all personnel can perform their duties in compliance with applicable laws and regulations, and can respond properly in emergencies.  This training may be conducted with related mandatory SOH training to avoid duplication of effort.

1-4.  RESPONSIBILITIES.  In order to implement the ORARNG Environmental Compliance Program, the following responsibilities are established:


a.  Commanders will:


(1)  Use the ORARNG Environmental Compliance Notebook (ECN) as the basis for an environmental program and a means to identify applicable environmental requirements;



(2)  Address applicable environmental issues by providing guidance in the unit and/or facility SOP, as necessary, including individual tasks to define specific responsibilities.  In order to do this, facilities and activities must be evaluated to determine actual requirements. 

(3) Appoint an Environmental Point of Contact (EPOC), in writing and as an additional duty.  An alternate EPOC should also be appointed.  Unit Commanders (brigade, battalion, company/troop/detachment) must appoint a Unit EPOC.  Each Facility Manager, or the Unit Commander assigned responsibility for each armory in the state, must appoint a Facility EPOC.  Criteria for appointing EPOCs are defined in Section 1-5 of this pamphlet.  EPOC duties are described below. 

(4) Respond immediately to regulatory agency correspondence by contacting AGI‑ENV (503-584‑3914).  This is a critical requirement since AGI-ENV must notify NGB of any Notice of Violation or other enforcement action within 48 hours of receipt of an official notice.  


b.  AGI-ENV will:


(1)  Define applicable program management requirements and provide guidance to meet those requirements.




(2)  Provide assistance to ORARNG unit and facilities personnel to ensure compliance with the requirements of ORARNGR 200-1, this pamphlet, and other guidance.




(3)  Provide annual Environmental Compliance Training to assist EPOCs in implementing this program.  Training will include information on regulatory requirements, instructional guidance, and management plans.



(4)  Maintain a current list of EPOCs and SMWs on AGO Form 200-1-1.

(5) Coordinate implementation of the Environmental Compliance Program with EPOCs through use of written materials, formal training, on-site inspections, and specialized assistance visits, as needed and requested through the chain of command.




(6)  Contact identified EPOCs on all environmental matters at the facility or unit.


c.  Unit and/or Facility EPOC will:



(1)  Review ORARNGR 200-1, this pamphlet, and other required references.




(2)  Implement actions necessary to meet environmental requirements identified in the Environmental Compliance Program.




(3)  Supplement guidance with a unit or facility-level SOP, as needed, to ensure personnel assigned environmental responsibilities understand and complete requirements. 




(4)  Request assistance from AGI-ENV in meeting requirements, as required.




(5)  Forward information on appointments of unit and facility EPOC and alternate, through command channels, as they occur.  File copies of Memorandum of Appointment at Annex A to Chapter 20 of this pamphlet.

(6) Update this Environmental Compliance Notebook, as required or directed.

d. State Maintenance Worker (SMW) will:



(1)  Review ORARNGR 200-1, this pamphlet, and other required references.




(2)  Implement actions necessary to meet environmental requirements identified in the Environmental Compliance Program.




(3)  Request assistance from AGI-ENV in meeting requirements, as required.

1-5.  ENVIRONMENTAL POINT OF CONTACT


a.  Compliance Requirements  

(1) Concept.  At every ORARNG facility, there will be:

(a) A Unit EPOC for each assigned unit, down to detachment level, appointed by the appropriate Unit Commander.

(b) One Facility EPOC, appointed by the designated Facility Manager.  In the case of a single unit armory, the Unit EPOC can also be designated as the Facility EPOC.

(c) State maintenance personnel, referred to in this pamphlet as the State Maintenance Worker (SMW).  For the purposes of this pamphlet, duties assigned to the SMW are the responsibility of personnel in positions identified as Armory Operations Technicians and the supervisors of the state maintenance crews at Camp Rilea and Camp Withycombe.  These personnel are appointed by AGI-O, and AGI-O will maintain a list of applicable SMW at all times.

(2) Unit and Facility EPOC memoranda of appointment (and alternates) must be prepared in writing, kept current, and filed at Annex A to Chapter 20 of this pamphlet.  A draft appointment memo, including suggested references and content, is provided at the end of this chapter.  If a Unit EPOC is also appointed as the Facility EPOC, both designations must be included on a single appointment order, or two appointment orders are required.

(3) In order to enhance coordination of environmental requirements, EPOCs should, to the maximum extent practicable, be full-time ORARNG employees.  However, commanders retain the right to appoint personnel, as deemed appropriate to their requirements.  

(4) Identification of EPOCs will be tracked by AGI-ENV on AGO Form 200-1-1, Environmental Point of Contact Matrix, found at Annex A to Chapter 20 of this pamphlet.  Commanders must ensure EPOC appointments are current and accurate information is provided to AGI-ENV.  Electronic notification of changes is authorized and preferred for this purpose.  Changes can be provided by email to Gerald.Elliott@us.army.mil. 

(5) Few facilities or units are subject to all chapters of the ECN.  However, EPOCs must be familiar with the intent of each subject area and knowledgeable of requirements to determine whether program areas apply.  EPOCs must also ensure requirements are met when training is conducted in another state, and when a proposed new activity, type of training, use of a training area, or acquisition of new equipment may result in additional requirements.

b. EPOC Duties.  EPOCs are expected to perform the following functions, in addition to any other specific requirements identified in this pamphlet or any of the reference regulations:



(1)  Represent the appointing authority on environmental compliance issues.



(2)  Coordinate with AGI-ENV on environmental activities and programs.



(3)  Identify requirements and monitor environmental programs and activities in all areas of operation to ensure compliance with applicable rules and guidance.



(4)  Identify problems and report requirements to AGI.  Coordinate and monitor implementation of solutions, as required.



(5)  Ensure environmental considerations are documented prior to decision-making and integrated into areas of operation.



(6)  Prepare or assist in preparing environmental documents and reports, as required.  File required reports with AGI-ENV.

(7) Evaluate proposed regulations, directives, instructions and other policy publications for environmental impacts prior to publication.

(8) Ensure appropriate personnel are trained in environmental responsibilities.

(9) Conduct, or otherwise obtain, environmental awareness training for all soldiers of the unit annually.



(10)
 Encourage material recycling and waste reduction during operations.



(11)  Respond to and report spills of all POL, hazardous materials or hazardous wastes through the chain of command.  Seek assistance, as required.



(12)  Make environmental policy recommendations to the ORARNG Environmental Quality Control Committee.



(13)  Process environmental complaints and maintain records.  Refer noise complaints to the PAO; all other environmental complaints or problems to AGI-ENV.



(14)  Act as the primary point of contact for the facility or unit in dealing with environmental regulatory agencies.  Immediately notify AGI-ENV by telephone upon receipt of correspondence or telephone contact from environmental agencies, or upon site visits by regulatory agency personnel.  Forward copies of correspondence to AGI-ENV.



(15)  Request AGI-ENV assistance in dealing with environmental matters.



(16)  Maintain the ECN with current and required documents.

1-6.  KEY QUESTIONS       
YES
NO
N/A

    a.  Has an EPOC been appointed in writing?
___
___
___

    b.  Has an alternate EPOC been appointed in writing?
___
___
___
  (Alternates are recommended but not required)

    c.  Has notice of appointment(s) been forwarded to AGI-ENV?
___
___
___

    d.  Are applicable environmental requirements identified and 


 guidance provided in a Unit or Facility SOP?
___
___
___

    e.  Is the ORARNG Environmental Compliance Notebook 


 available for review and kept current by the EPOC?           
___
___
___ 

    f.  Does the EPOC know how to access current environmental 


 regulations and guidance?           
___
___
___ 

    g.  Have other personnel been tasked to assure environmental 




 requirements are met?
___
___
___

    h.  Have personnel with environmental responsibilities been

          trained to complete those requirements IAW Chapter 19?
___
___        ___


i.  Is annual environmental awareness training conducted





for all soldiers/employees of the unit or facility?
___
___
___

1-7.  ENVIRONMENTAL COMPLIANCE NOTEBOOK.  The following documents should be filed at Annex A to Chapter 20 of this pamphlet:

a. Original copy of memoranda appointing primary (and alternate) Environmental Points of Contact, as appropriate for the unit or facility.  

b. A copy of the unit or facility Environmental SOP, if applicable

c. Other unit directives regarding environmental compliance, if applicable

d. Other environmental guidance or documents, as directed by AGI-ENV

1-8.  TECHNICAL ASSISTANCE 

a. Technical assistance for implementing the ORARNG Environmental Compliance Program is available from the Environmental Branch of the Installations Office, Oregon Military Department, ATTN: AGI-ENV, PO Box 14350, Salem, OR  97309-5047.  Depending upon the issue to be addressed, contact:

Environmental Program Manager



503-584-3868

Environmental Data Analyst




503-584-3852

Hazardous Materials/Waste Specialist


503-584-3862

Environmental Compliance Specialist


503-584-3866

Natural Resources Specialist




503-584-3851

NEPA/Cultural Resource Specialist



503-584-3164

b. Each chapter of this pamphlet lists the title and phone number of environmental staff primarily responsible for the subject program area.  EPOCs or others requiring information on environmental protection and compliance issues are encouraged to use AGI-ENV personnel for technical assistance.  If personnel are not available at the referenced phone numbers, or in an emergency, call the Installations Office phone number, 503-584-3914, for immediate assistance during regular work hours.  During non-duty hours, contact the Staff Duty Officer (or Emergency Operations Center when it is activated) through the OMD Answering Service, 503-584-3980 or 1-800-452-7500.
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Sample EPOC/Alternate EPOC Appointment Order

UNIT LETTERHEAD

CDR (200)









(Date)

MEMORANDUM FOR ______________________________ (individual), ___-__-____ (SSN),



 ________________________________________ (unit and address)

SUBJECT:  Appointment as Environmental Point of Contact (EPOC) for __________________










   (unit/Facility)

You are appointed to the additional duty as indicated below:

APPOINTED AS:  Environmental Point of Contact (EPOC) for _________________________










         (unit/facility)

AUTHORITY:  Paragraph 1-32, AR 200-1; Paragraph 1-9, ORARNGR 200-1; Paragraph 1-4, ORARNG Pam 200-1.

PURPOSE:  To perform as advisor to, and the direct representative of, the commander in dealing with environmental compliance issues. 

PERIOD:  Until officially relieved or released from appointment.

EFFECTIVE DATE:  ______________

SPECIAL INSTRUCTIONS:  As  a point of contact for environmental matters affecting the operation and functioning of this unit/facility, you are required to become familiar with, and maintain current knowledge of, requirements contained in the above authority and related materials.  You will attend required training on environmental compliance.  You will inform the undersigned of any problems that arise and/or requirements that cannot be met as soon as possible after discovery.








Commander’s Signature Block

DISTRIBUTION:

1 – Individual

2 – Higher Headquarters

3 – AGI-ENV

4 – Unit File

5 – Individual MPRJ
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