OREGON MILITARY DEPARTMENT
JOINT FORCE HEADQUARTERS, OREGON NATIONAL GUARD
1776 MILITIA WAY
P.0. BOX 14350
SALEM, OREGON 97309-5047

AGP 4 February, 2011

MEMORANDUM FOR RECORD
Subject: Executive Safety Management Committee Meeting for January 19, 2011
The Oregon Military Department Executive Safety Management Committee met on 19

January, 2011, at the Military Department in Room 200. The meeting was convened at
10:00 AM. The status of the Member attendance was as follows:

Mike Caldwell AGDD Chairman Present
Chris Rees AGI Member Absent
Dennis Ruth AGI Alternate Present
Dan Radabaugh YCP Member Present
Steve Petit AGP Member Present
Ron Kessinger DASA Member Absent
Ulana Cole DASA Alternate Present
Mark Rathburn Cmp Withy Member Present
Karl Jorgenson AGC Member Present
Robin Webb AGP Safety Off/Rcdr Present
David Stuckey OEM Member Absent
Tim Deckert SSO Member Present
Marc Snook Guest Present (phone)

1. Approval of Minutes: Minutes from the last meeting in August 2010 were reviewed
and approved with one correction. Item #7 (d), Marc should have been Mark. A motion
was given for approval by Mark Rathburn and a second by Dennis Ruth.

2. Training Plan Update/Schedule: Robin passed out a list of employees and
Supervisors who have not yet attended mandatory Safety training. Marc suggested the
Safety Committee training could be scheduled the same day as a regular safety committee
meeting. That way it will be easier to get everyone scheduled. Robin is still working on
getting dates for the remainder of the Manager/Supervisors to schedule there training.
Robin will work with Dennis Ruth to get the AGI employees set up with several available
dates.

3. Federal Safety Committee Update: COL Decket indicated the Motor Cycle
program has been the biggest consumer of his budget and he expects the enrollment to be
about half of what it was last year. He is also working on Safety Programs in each



Brigade and Battalion. He is making great progress in the 82nd Brigade and starting to
get traction in the 41st Brigade. JFHQ may get more participation as well.

National Guard Bureau sent down an OSHA Voluntary Safety Protection Assessment
Team, the good news is all the products that are available for NGB are available for
anyone in the state. They gave him a website that has a VVP Checklist that has lots of
educational links on how to make a safety program better and that access has also been
given to Robin and Aaron Hochstrasser. Some of those tools will be helpful including
the Job Hazard Analysis program that North or South Dakota did. I think we can copy
and paste what they did and have 90% of that taken care of with no cost to us.

Tim mentioned he is working with HR on the federal side as nobody in HR has had
OSHA recordkeeping training, so they are working on getting that taken care of.

HazLog, the SOH RCAS Program which ended up being non-functional from about
October to December which is when Marc tried to distribute his Inspection list, is up and
running. Marc has now gotten those distributed. Those reports coordinate with the list
that Robin has here of the types of hazards identified. His idea is to cover some of the
items out of his budget that are low cost such as broken or missing switch plates.

4. State Safety Committee Updates: Robin indicated this last year she put together a
Safety Committee webpage so that all of our safety committee minutes from all over the
state can be kept in one central Jocation. Quarterly Safety Inspections, in the past we had
a Hazard/No Hazard log. Our safety committee decided that all of the Quarterly
Inspections will be logged on this list if any hazards are indicated. This will give us a
tracking mechanism. Mike suggested these reports be shared with the FMB working
group also. Robin stated her and COL Deckert have been working together on confined
space issues. She is gathering information as to where they are all located so that we can
have a list of both federal and state. The policy indicates we are supposed have a list of
all of our confined spaces. She will report progress at the next meeting.

5. 2010 Injury Update: Robin passed out the 2010 Percent of Claims by Manager
Report put together in AGP. Robin indicated the numbers on the bottom of the first sheet
is the number of employees. If a Supervisors/Managers name is not on the list, it just
means they did not have any injuries in 2010. Mike indicated a review of the previous 5
years should be looked at to see what our injury trends are. The message we want to
show to Supervisors is that this is what this is costing us. Robin will forward out the 5
year report after the meeting. Once we figure out what types of injuries we are having
maybe we look at bringing out someone to do training or doing something in house once
a year.

6. Medical Testing Update: Robin indicated that in the last meeting Mark Rathburn
suggested that there needs to be a routine set up for medical testing between the federal
and state side as our entire program is broken from who does what, which employees,
and standardized differences between state and federal employees. Robin provided a
packet of information from Examinetics and indicted her and Tim Deckert is working



with them to come up with an overall testing. Mark indicated Examinetics maintains a
data base of all the testing and also reduces time on ground. He loses a lot of down time
when he has to send people out for testing. This company actually will come to your
place of business. Robin indicated this company would also provide consistency in
testing where right now everyone is doing their own thing. Mike suggested maybe we
look at what the federal side does; Tim indicated that there are two separate funding
streams, one is safety and the other is Occupational Health. Occupational Health
Program has mandated medical testing for the Fed Techs way in excess of what OSHA
requires and it’s killing the budget. They are not looking at what the hazards of the job
are and what medical testing needs to be done; they are just doing a bunch of medical
testing. He is working with COL Dunn to see what can be done with NGB on getting this
straightened out.

Mike asked what the requirements for medical testing are. Robin stated that OSHA
requires certain testing depending on the position and right now there are gray lines. For
instance, with our painters, the medical contracts say they will cover a list of 10 items for
medical testing, none of us are medical professionals to know what of those 10 tests do
we really require? Tim indicates this is where the job hazard analysis pays off, test are
only performed for those positions that need specific testing. Mark indicated they will
fund what ever they need at Camp Withycombe. Mike suggested we look at what they
come up with and then decide if this is something we can fund. He also suggested we
check with the Air Guard to see how they do their testing.

7. Safety, Health and Wellness AAR: Robin indicated our last event was in October in
which we had about 94 people attend. In the past we talked about combining the Health
Fair with flu shots. The data from the past 5 events shows that the flu shots are not the
draw to the event as you can get your flu shot cheaper anywhere else other than what Get
A Flu Shot.com can offer. Unless you have covered insurance, the cost is $30 per shot.
She indicated that we only have on an average about 10 of our employees who even show
up for a shot. She suggested that maybe we move this to a January timeframe as this
would coordinate better with New Year resolutions, etc. More people are thinking about
making healthier changes, exercise routines, setting goals, etc. Therefore, she suggests
we move the fairs to January of each year starting in January 2012. Robin also indicated
that Portland Airbase was looking at holding one also.

8. Lock Down Procedures: Robin stated there was a policy that was being developed
by Ron Kessinger, not sure what the status was. Mike indicated that he was not sure of
the status either, thinks it may have gone stale. Ulana will follow up on it.

9. No Smoking Policy Update: Robin indicated there was a policy being developed but
not sure what the status of this one was either. Steve indicated this was a policy being
put together about a year ago but thinks it has gone stale also. The group discussed the
ongoing “fire” issues in the bark dust outside of Federal supply due to discarded cigarette
butts. Mike suggested non-flammable receptacles; look at moving anything that is
flammable away from the building and making sure everyone is smoking in designated
locations.



10. New Business: Robin passed out the 2010 Safety Inspection List. This list is a tally
of Marc’s Inspection findings. She gleaned this information from the Inspection reports
that Marc put together. Mike suggested we put this list out to all the managers and
supervisors so they have an idea of where the problems are. Tim indicated that like the
53 damaged cords, this is something that Fed Safety is going to try to help fix. He also
stated that this report shows great team work between the state and federal safety side.
Marc’s contract for 2011 has been approved for him to do Inspections again this summer.
The list of Inspection dates is being generated with a list of days to help provide better
customer service. This will allow the FMS” to be there when the inspections are being
done. Mike indicated what he feels would be helpful is for the TAG to have a copy of
these Inspections when he does Armory visits. That might put a little more emphasis on
the users and also help us prioritize our FEMB projects.

Tim stated he receives stacks of Industrial Hygiene follow ups. Dr. Miller on the federal
side contracts with Public Health Command to do some of these site assessments and
follow-ups. In the past these reports have either gone to the IH office or the State
Surgeon’s office. There is a lot of information that AGI needs to be informed of such as
indoor firing ranges, etc. Each binder comes with a CD so they can be posted
electronically. Tim indicated that his hope is that when we consolidate our list of hazards
that we can include the TH, the Safety one and the State one so there is one consolidated
list of everything. Mike indicated it would be easier to work off of one “master” list so
that money can be shifted from here to there to get those items taken care of. Mark
indicated that at Camp Withycombe they are working three different lists right now and
trying to meet production. They cover these during their weekly production meetings and
their monthly safety meetings to advise five different supervisors by department of those
issues. Each of those reports has a response date, be it either by compliance or by
memorandum, maybe that is how we prioritize it. Tim indicated giving that master list a
“priority” so that everyone is on the same page, would be a benefit.

11. Due Outs:

1. Confined Space locations

2. Robin will send out a 5 year list of Injuries and what types to address trends &
possible training

3. Update on Medical Testing Issue — Kessinger & Robin

4. Status of Lockdown Procedure - Kessinger

12. Next Meet Date: The next meeting is scheduled for April 1, 2011 at 10:00 AM in
the TAG Conference room 200.

/s/
Robin Webb
Safety Manager & Recorder



AGENDA

Executive Safety Committee Meeting

Location: Room 200
Date: Wednesday, January 19, 2011
Time: 10:00 AM

Approval of August 2010 Minutes - All

Training Plan Update/Schedule - Robin

Federal Safety Committee Update — MAJ Deckert
State Safety Committee Updates - Robin

2010 State Injury Update — Robin

Medical Testing Update — MAJ Deckert & Robin
Safety, Health and Wellness AAR - Robin
Lockdown Procedure Update ‘

. No Smoking Policy Update

10. New Business

11. Calendar future meeting dates — All (please bring your calendars)
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Date: January 19, 2011
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Those still needing Safety Training
As of December 27, 2010

Managers/Supervisors

JFHQ
Beck, Jeff Newson, Sonny
Baker, Scott O’Donnell, Scott

Clinton, Terry

Petit, Steve

Elliott, Jerry

Plotner, Martin

Fristad, Kay (PA)

Rees, Chris

Gilbert, Tim

Rejzek, James

Godfrey, Bill

Ruth, Dennis

Habeck, Vincent (Reintegration)

Stuckey, Dave

Hutchison, Stan

Swafford, Roy

Jorgenson, Karl

Vollstedt, Bruce

Lewis, John (OEM)

Willeford, James

McCaffrey, William (Wildland FF)

PANG:

Ferre, Scott Page, Frank
Kessinger, Ron White, Brian
K-Falls

Jones, Mike Stickel, Joe
Robeson, Aurora Tyree, Les

Stewart, Chuck

Camp Rilea

Martin, Shaun

Schulke, Robert

Stewart, Chuck

Camp Withycombe

[ Rathburn, Mark




Safety Committee Members

JFHQ
Beck, Jeff Palmer, Ryan
Cline, Cherie Sevey, Terry

Dorhman, Bryce

Stuckey, David

Fillman, Mark

Turner, Russell

Gilbert, Timothy Unger, John
Hinkley, Dan Vollstedt, Bruce
Kroeker, Terri Wiley, Mike
Camp Rilea

[ Bigelow, Tina

[ Lingenfelter, Eric

Camp Withycombe

Bays, Michael

Johnson, James

Boyer, Dan

Jones, James

Childs, Malia

Kliewer, Eric

Eggleston, Dan Nitzke, Tyler
Hough, Killian Vickers, Michael
Jacobs-Harryman, Karen Worthey, Jerry
YCP

Eomey, Leon | Notary, Kelly
K-Falls

[ Carter, John | Stickel, Joseph







