OREGON MILITARY DEPARTMENT
JOINT FORCE HEADQUARTERS, OREGON NATIONAL GUARD
1776 MILITIA WAY
P.0. BOX 14350
SALEM, OREGON 97309-5047

AGP September 30, 2009

MEMORANDUM FOR RECORD
Subject: Safety Meeting for September, 2009
The Oregon Military Department Safety Committee met on 8 September 2009, at the

Military Department in room 236. The meeting convened at 1:30 PM. The status of the
Member attendance was as follows:

Frank Wallace SMW Chairman Present
Timothy Gilbert  AGI Member Absent
Robin Webb AGP Safety Manager/Recorder Present
Bryce Dohrman  AGC Risk Manager Absent
Bruce Volistedt AGI Member Present
Jeff Beck AGI Member Present
Terry Larson sSMw Member Present
Terri Kroeker  DS-Air Member Present
*Mike Wiley Region 4 Member Absent
John Unger Region 5 Member Absent
*Owen Pence Region 6 Member Absent
Jack Cassity Region 7 Member Absent
*Dan Hinkley Region 8 Member Absent
Mike Wilson AGI Member Absent
Terry Sevey RTI Member Present
Randy Luketmeyer AGI Member Absent
Cherie Zastoupil OEM Member Absent

**A note needs to be added that Mike Wiley, Dan Hinkley and Owen Pence were
available for the meeting but due to conferencing issues with the telecom they were not
able to participate. They had no problems with the past minutes from July.

1. Review of Minutes: The first order of business was to review the Safety Meeting
minutes from the August, 2009 meeting. The minutes were approved as written.

2. Review of Accident/Incident Reports for March: There was only one Report of
Incident/Accident/Tliness for August. This one was for an inmate at the Salem
Auditorium who sliced his hand with a screwdriver. It was also noted that as of the end
of August we have 44 incident/iliness and workers comp reports. This averages out to
5.5 a month,

3. Hazard/Non Hazard Log Review: No new issues have been added to either log.



4. Fire Drill Follow-up: Robin indicated overall the drill went well. There was only
one issue on the federal side in which one group assembled in the wrong arca putting
them in the way of amriving emergency vehicles. Robin believes that issue will be taken
carc of. She also indicated she has not had time to work on the after action report but did
state that some of the issues were specific meeting points, She believes those issues have
been worked out. The signs have been put on the lower level floor and the second floor
plans are still being worked out. Some other suggestions were cans of air for horns so
people will know when it’s safe to come back into the building. Vests have been
delivered, still working on radios,

5. Fire Extinguisher and CPR/AED/First Aid Training: Frank reminded everyone
that the Fire Extinguisher training is scheduled for the 25" of September. Robin stated
she has 12 people beside this committee signed up for the training. Jeff stated he is
working on getting the Fire Extinguishers to use. Robin reminded everyone the CPR
class is scheduled for 9:00 AM at the ARC on October 27, She only has 4 people
signed up so far. She also stated it would be great to have the MLA’s participate in the
CPR training. She stated she would talk with Scott Baker on this issue.

6. OSHA Consultant Feedback: Frank indicated the report was very thorough so we
know where we stand now. Robin stated this one includes the walk through at
Withycombe also. The policies were basically our review. She stated she sent it to
Courtain and Rathbum for their review. Frank asked if there was a requirement for
follow-up. Robin indicated she will check with Courtain as to the status of Withycombe
and as for the policies, no reply to OSHA was needed.

7. New Business:

A. Job, Safety, Health & Wellness Event: Robin reminded everyone that the next
Event is scheduled for Friday, October 16 and Saturday, October 17" at the Salem
Auditorium.

B. Attendance of Members: There was a conversation as to the status of several
members who have not attended a lot of meetings this year. It was decided that per the
Charter, Mike Wilson and Randall Luketmeyer will be removed form the list. Bryce
Dohrman's status also came up as to his lack of attendance but due to his position of Risk
Management, he shall remain on the list. Robin will remind him again of the importance
of his attendance. Robin indicated that there should probably be another person from the
ARC besides OEM. Jeff indicated he will check with Jim Layne to see if he has an
interest. There was also talk about the Chairperson position being up for renewal in
January so cveryone think about who they would like to see in that position. Frank
indicated he would not mind doing another term.

C. Bruce brought up the idea that maybe the Safety Committee should set goals
to see what they should be working on for the next year. Frank indicated that as a
committee we can not take action but can recommend. He feels that those
recommendations should be looked at seriously by the managers. Jeff made a



recommendation that what he has seen is awareness training. He believes it’s a behavior
program in which someone makes a decision such as taking shorteuts, it’s each individual
person and their behavior that justifies that decision making process before that event
takes place. Jeff recommends keeping safety in peoples mind by developing a 12 month
calendar with a monthly topic to review with your employees. Frank indicated safety
repetition will build the idea of how important safety is. Bruce stated he has some safety
materials he can share and Frank suggested maybe some info sent out via email. Robin
suggested maybe we look at starting the Central Safety Committee again. Frank
suggested the CLMC as a forum and Robin indicated that was a format she had no
control over. Bruce and Jeff will try to put something together for their area and share
with others. Robin indicated she would share her 7 minute Safety Training Binder and
send Jeff and Bruce a list of OSHA required training.

8. Next Meeting: The next meeting is scheduled for Tuesday at 1:30 PM, October 13,
2009 in the VTC room. The call in number is 1-866-308-7464. The conference number
will need to be determined in the future as it changes each month (possibly 97309).

s/
Robin Webb
Safety Manager & Recorder



AGENDA
Readi ent jon 2 thru 8

Committ

Location: JFHQ VTC Room
Date: Tuesday, September 8, 2009
Time: 1:30 PM

DNAADB LR

Review and approve August meeting minutes — All
Review of Accident/Incident Reports for August — Robin
Hazard Log Review/Non Hazard Log ~ Robin
Fire Drill Follow-up — Robin & Jeff
Fire Extinguisher & First Aid Training Reminder — Robin
OSHA Consultant Feedback — Robin & Tim
New Business

a. Job, Safety, Health & Wellness Event
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Date: September 8, 2009
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JFHQ & Readiness Centers, Region 2 Thru 8,
Safety Committee Hazard Tracking Log - 2009

NUMBER

DESCRIPTION/ REPORTED DATE CORRECT RESPONSIBLE DATE
LOCATION BY REPORTED BY SUPERVISOR CORRECTED &
REPORTED BY

REASON NOT
CORRECTED




JFHQ & Readiness Centers, Region 2 Thru 8,
Safety Committee Non-Hazard Tracking Log -2009

| HAZARD DESCRIPTION/ REPORTED DATE CORRECT RESPONSIBLE DATE REASON NOT
NUMBER LOCATION BY REPORTED BY SUPERVISOR CORRECTED & CORRECTED
REPORTED BY |




Department of Consumer and Business Services
Oregon Occupational Safety & Health Division (OR-OSHA)

August 28, 2009

Robin Webb, State Safety Manager
State of Oregon Military Department
PO Box 14350

Salem, OR 97309

RE: Consultation Reports 09-0742 & 09-09-1628

Dear Mrs. Webb:

Thank you for the opportunity to visit your workplace to conduct two specific health
consultations on July 14, 2009 and August 20, 2009. You had recently received a safety
consultation from OR-OSHA, and this health-related issuc was referred for follow-up:

Permit Required Confined Spaces (PRCS) Program review

In addition to the PRCS review, you requested that the health consultation program review also
cover the following:

Bloodborne Pathogens Program review
Standards for Lead Dust Cleanup review
Asbestos Management Plan review
Hazard Communication Program review

Previously the following safety programs and records were reviewed during consultation (9-741:

OSHA 300 Records (a DART rate of 0.0 was noted for 2008 — congratulations!)
Portable Fire Extinguisher Inspection and Maintenance Procedures
Safety Committee Procedures

GENERAL SUMMARY:

As previously noted, you recently concluded an OR-OSHA safety consultation visit, and
requested this consultation to clarify several health-related issues. You requested we pay special
attention to your written programs. I met with you and members of your staff on August 20,
2009 at the main Salem location to discuss my obscrvations and your other required health-
related programs.

At your request, I scheduled an on-site visit to Camp Withycombe with Mark Snook, an outside
safety consultant. A hazard identification walkthrough was conducted at Camp Withycombe
(Oregon Sustainment Maintenance Site) on July 14, 2009. I opened the consultation with
Colonel Mark Rathbum, General Foreman. Master Sergeant Stephen Courtain later assumed
responsibility for correction of the hazards noted at Camp Withycombe. You assumed
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responsibility for the program issues. This report contains information on the observed hazards
and the program areas in need of attention,

It should be noted that some of the areas at Camp Withycombe are under Federal OSHA
jurisdiction. A scparate Federal Safety Officer is responsible for these areas, as some of the
cmployees who work in these areas are under Federal OSHA jurisdiction. Overlapping
Junisdictions and safety programs can present a Safety and Health Management Program (SHMP)
challenge. You should ensure that issues raised in this report are forwarded to the appropriate
personnel for consideration and correction,

We concluded the consultation with an overview of the resource materials available from OR-
OSHA that can help you attain your safety and health goals.

FINDINGS:
The following are the major findings for this consultation:

* We observed multiple instances of employees failing to wear eye protection and
hearing protection during the hazard walk-through at Camp Withycombe. Specific
hazards are listed in the “Hazard" Tables at the end of this report. Regardless of
Federal/State OSHA jurisdiction, supervisor and employee accountability to
follow established policies for wearing personal protective equipment needs to be
strengthened.,

* The primary written programs in need of attention were Bloodborne Pathogens,
Respiratory Protection, and Asbestos Management, Although we did not visit all
locations, it appears that managers in these locations are not all given clear safety
and health responsibilities, and do not have access to some of the written safety
and health programs that outline these responsibilities.

* Products were being used at Camp Withycombe that contained methylene
chloride. Employees who are exposed to this chemical must receive additional
training on the hazards and the employer is responsible to perform an assessment
to determine their inhalation exposure. Depending on the results, additional
program requirements may apply to ensure cmployee safety.

SAFETY AND HEALTH MANAGEMENT: We did not profile your safety management
system using the 58-element “Safety and Health Management Program Assessment” (SHMPA.
Based on the types of hazards found, interviews, and written safety and health program review, |
feel the following program areas are most in need of improvement (i.e. ranked from lowest score
to highest score):

¥ Labor and management accountability
v Periodic evaluation of the program

¥' Hazard identification and control

¥ Incident/accident investigation






