AGENDA
JFHQ & Readiness Centers, Region 2 thru 8

Safety Committee Meeting

Location: JFHQ Conf. Room 219
Date: Tuesday, May 10, 2011
Time: 1:30 PM

Review and approve April meeting minutes — All
Review of Accident/Incident Reports for April
Hazard Log
May Safety Topics
Earthquake Drill reminder
Safety Break Day update
OSHA Log removal reminder
Reminder of Fire Extinguisher Trng — June 14"
Due Outs:
a. AED Status & Maint. update — Robin
b. Confined Space list update — Robin
c. Safety Committee Training dates - Robin
d. Safety Committee Membership, Region 4 — Mike Wiley

Lo NS AW

10. New Business

11. Next Meeting Date



OREGON MILITARY DEPARTMENT
JOINT FORCE HEADQUARTERS, OREGON NATIONAL GUARD
1776 MILITIA WAY
P.0. BOX 14350
SALEM, OREGON 97309-5047

AGP June 9, 2011
MEMORANDUM FOR RECORD

Subject: Safety Meeting for May 10, 2011

The Oregon Military Department Safety Committee met on 10 May 2011, at the Military

Department in room 219. The meeting convened at 1:30 PM. The status of Member
attendance was as follows:

Jeff Beck AGI Chairman Present
Tim Gilbert AGI Vice Chair Present
Robin Webb AGP Safety Manager/Recorder Present
Bryce Dohrman AGC Risk Manager Absent
Bruce Volistedt AGI Member Present
Terri Kroeker  DS-Air Member Present
Mike Wiley Region 4 Member Absent
Mike Dalton Region 4 Member Absent
John Unger Region § Member Present
Russell Turmer Region 6 Member Absent
Mark Fillman Region 7 Member Absent
Vacant Region & Member Absent
Terry Sevey RTI Member Present
George Wilson Camp Withy Member Present
David Stuckey  OEM Member Absent
Cherie Cline OEM Alternate for OEM Absent
Ryan Palmer FED Member Absent

1. Review of Minutes: The first order of business was to review the Safety Meeting
minutes from the April 12, 2011 meeting. A motion to approve the minutes was given by
John Unger and a second by George Wilson.

2. Review of Accident/Incident Reports for the Agency for April: There were several
reports to review but none that fall directly under this safety committee. The first was a
fall at RSMS in which the employee filed a workers compensation claim for tripping over
a piece of plywood. The second one was a custodian who sneezed and broke his tooth
when he hit his face on the steering wheel. This was also a workers compensation claim.
The third claim was a left thigh injury at YCP in which an employee states he suffered a
sharp pain in his left thigh. None of these Incident/Accident reports fall under this safety
committee so only a brief review was performed. No recommendations were required or
given by this committee,

3. Hazard/Non Hazard Log Review: Robin indicated that because of the size of the
document she only printed off Regions 3 thru 5 and 6 thru 8. One thing she is finding is



that some people are closing out items on the open log and some are closing out items on
the Region log. It’s getting confusing so we need to streamline the process. She
suggested just indicating on the Region log what is closed and she will move them to
where they need to go. Jeff reviewed the reason behind the Hazard/Non Hazard log in
which we needed one master list of all hazards. George indicated there may be items that
show up again with Marc doing inspections for 2011. Jeff indicated that it’s totally
possible there will be items that will show up again. If that happens, we just need to
indicate why; whether it’s cost or deferred maintenance etc. Tim indicated that a
progress report does not have to go to Marc Snook; you just need to update this log.
Robin suggested if George can send her a list of completed items from last year she will
update the list. Jeff suggested that the list could be used during quarterly inspections also
and if the same items keep coming up then we can address those separately. Robin also
indicated she added the IH stuff under an IH tab also so remember to look at those tabs,

Jeff would like to see an attempt by the Supervisors to provide Robin their updated list at
least a week before each meeting so she has that time to get that information updated in
the tables. Robin reminded everyone to do their updates on their perspective Region tab.
Jeff suggested a small side group in the future that could meet with Robin, Tim and the
three supervisors to go through some of the items to get the volume condensed down.
Look at some reoccurrences or issues that keep coming up.

4. May Safety Topies: Safety Topics for May include “Safety Break Day” and
*Chemical Containers”. Jeff indicated that he sees a lot of secondary containers out in
the field that are not labeled correctly. Topics were reviewed and discussed.

5. Earthquake Drill reminder: Robin reminded everyone that there will be an
Earthquake drill here at JFHQ on May 24" at 2:00 PM. When the Fire Alarm sounds,
don’t evacuate, get under your desk. She believes that after the Earthquake there will be
an evacuation so that the radio’s can be tested again. Jeff suggested that others in the
field should also be performing these drills.

6. Safety Break Day update: Jeff reminded everyone that there will be a Safety Break
Day here at JFHQ in which a couple of tables will be set up on the drill floor for
employees to come by and check out different types of PPE and have cookies and juice.
Robin stated she has put out some safety videos out on the Safety Page website and has
found some safety trivia information so she is going to create a Safety Trivia
Questionnaire that if employees fill out and return, will get a prize.

7. OSHA Log removal reminder: Robin reminded everyone that if you have not yet
removed your OSHA Log off your bulletin board to please do so. They are required to be
removed as of April 30",

8. Reminder of Fire Extinguisher Trng: Robin reminded everyone that the next Fire
Extinguisher training is scheduled for June 14™ which is the same day as our next safety
meeting. Therefore it was decided to have the meeting at 1:00 PM, just before the
training. It will be a really quick meeting. Training will be held in the FMS parking lot.



9. Due Outs:

a. AED Status & Maint: Robin indicated that she sent out an email to Matt
Mohr yesterday on the status of AED’s and batteries. She did not get a
respond back. Will follow up again and report at next meeting. Robin also
indicated she has gotten AED tags for checking them each month similar to
Fire Extinguisher tags.

b. Confined Space List: Robin indicated she has attached the list of confined
spaces she has gathered so far. Please review the list and see if she is missing
any. Robin indicated that she sent out the “Not designed to be occupied”
program and Bruce responded with “it wouldn’t be too difficult to adapt this
to Regions 4, 5, 6, 7, and 8. It's pretty put together and would be a great asset.
Jeff indicated he sent an email with all of his confined space listings. Robin
stated she doesn’t remember seeing it. He will resend.

¢. Safety Committee Training dates: Robin reminded everyone of the
upcoming Safety Committee Trng. The scheduled dates are July 12" and
August 15", One of these classes will be VTC if it can be set up. Jeff
reminded evervone that this is a mandatory training. Robin stated there may
also be an in person class scheduled at Camp Withycombe.

d. Safety Committee Membership, Region 4: Jeff indicated Mike is out today
but will get with him on a replacement.

10. New Business

a. After Action Fire Drill: Robin stated there was a fire drill on May 5, 2011.
Everyone evacuated the building in about 2 minutes but it took about 5 minutes to
account for everyone. She stated that in September they are working on getting
some type of “emergency” set up for the drill. Terry stated there were several
people in Command Group that did not evacuate. Jeff indicated the Fire Dept.
had some good feedback; it gives them the opportunity to look over some
documentation such as the Knox box, etc. Reminder to people out there in the
field that summer time is a good time to do your drills. Robin indicated that your
local Fire Departments are always willing to help out so just give them a call. Jeff
indicated that the lights in the building worked fine, the homn strobes and bells on
the bottom level worked fine, still needs to get with Mark on the auto closers on
the Fire doors.

11. Next Meeting: The next meeting is scheduled for Tuesday at 1:00 PM, June 14,
2011 in the JAG Conference room 219. The call in number is 1-866-700-9253 and the
PIN is 2280321. Meeting adjourned at 2:15 PM.

fsf
Robin Webb
Safety Manager & Recorder
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19. CONTRIBUTING FACTORS OF INCIDENT/ACCIDENT/ILLNESS:
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DATE: May 11th
TIME: 1:00 PM to 3:00 PM
Location: JFHQ Drill Floor

Come check out our Safety booth on the drill floor.
Test your safety knowledge by participating in our
safety quiz and be entered into our prize drawing.
Meet your Evacuation Coordinators and Facility
Maintenance Staff.

Cookies and refreshments will be provided.

For more information contact Robin Webb at 3581
or by email at robin.m.webb@mil.state.or.us
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CHECK LABELS ON CHEMICAL CONTAINERS

St

i

EVERY CHEMICAL CONTAINER MUST RAVE A WARNING [ ABEL

http://www.oregon.gov/OMD/AGP/docs/Safety/Safety Topics/5-poster_08807.jpg 9/12/2011
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OREGON MILITARY DEPARTMENT
JOINT FORCE HEADQUARTERS, OREGON NATIONAL GUARD
1776 MILITIA WAY
P.0. BOX 14350
SALEM, OREGON 97309-5047

AGP 18 May 2011

MEMORANDUM FOR RECORD
Subject: Evacuation Coordinator Meeting

The Oregon Military Department’s Evacuation Coordinators met on May 4™ and May
11th, 2011 to discuss the pending and after action of a Fire Drill held at JFHQ on May 5,
2011. Both meetings were held in room 236. The status of the Coordinator attendance
was as follows:

LTC Kelly Smothers DCSIM Absent
JD Powers DCSIM Present
SFC Jason Bonczkowski DCSIM Present
2LT Kyle Shields DCSIM Absent
SGT Tim Cotter DCSLOG Present
S5SG Dennis Mack DCSLOG Present
SGM Andres Turner DCSOPS Present
SFC Austin Robbins DCSOPS Absent
SGT Valarie Dean DCSOPS Present
SPC Matthew Karnes DCSPER Present
MSG Beau Lintner DCSPER Absent
MSG Ann Browning DCSPER Present
MSG Isreal Garcia DCSPER Absent
SFC Scott Dickey RRC/ARR Absent
SGT Ben Taylor RRC/ARR Present
SGT Mike Marugg RRC/ARR Present
1LT Daniel Fay HHD Absent
SSG Alford Partain HHD Present
SGT Nicolas Valleton HHD Absent
CMSgt Dave Gardner HRO Present
Thomas Prosser HRO Present
Diane Gooding HRO Present
SSG Stacey Lyman USPFO Present
SPC Sean Oeder USPFO Present
Teri Burris USPFO Present
Danette Lanzafami AGP Present
Steve Petit AGP Absent
Bob Freeman AGC Absent
Debbie Stratman AGC Absent
Christina Rock AGI Absent
S5G Teri Thomas AGI Present
Kay Fristad AGPA Absent

Patricia Marin AGPA Present



Terri Kroeker CMDGP Present

SSG Jedadia Powell CMDGP Absent
COL Robert Oliveras IG Absent
MSG Shane Bails IG Present
MAJ Bryan Libel JAG Absent
SGT Destiny Pence JAG Present
Gene Baker Reset Present
Jeff Beck Facilities Present
Mark Duncan Facilities Present
Dave Provost Facilities Absent

1. Welcome and Meeting Purpose: The purpose of the two meetings was to prepare for
the Fire Evacuation drill held on May 5" and to review the feedback received from the
Salem Fire Dept. in regards to the Fire Drill held on May 5, 2011.

2. AAR for September 2010 Fire Drill: The group reviewed the last AAR for the
September 2010 fire drill. Issues discussed were as follows and recommendation given;

a. When operating the radio, remember to hold the button down for a few seconds
when you are done speaking. The tail end of conversations was being cut off.
Recommendation: end the conversation with “Over” and “Out”.

b. Everyone calling into Command Center on the radio ended up walking over
each other. Recommendation: to have Command Center call each section to get
status.

¢. Need a process to identify type of hazard, i.e. fire, medical, etc.
Recommendation: Set up a process with the phones to identify type of
emergency.

d. Process to deal with casualties. Recommendation: assign a “Casualty Center”
area for medical emergencies and a specific radio frequency.

e. Need to account for all employees/soldiers. Recommendation was given to
have each section do their own head count and then wait for contact from
Command Center.

f. Lead Coordinators to work with Fire Dept. (Facilities). Recommendation is
that Facilities have their own radio and channel so that they can respond no matter
where they are located.

g. Command post location. Recommendation is that Command Center be
located near the front Gate in order to have access to emergency personnel
coming and going from facility.



h. Copy of building plans at front Gate for Fire Dept. showing sprinkler hookups
and FD connections. Recommendation is to have AGI print off plan showing all
items listed and stored at Guard Shack.

3. AAR for May 2011 Drill: new issues that were brought up and Recommendations
are as follows:

a. A set of radios were given to each section.

b. Call in procedures were set up and specific channels assigned to each section
and what offices fall under what sections. (See attached)

c. Evacuation took approximately 2 minutes and having everyone accounted for
took about 5 minutes.

d. Fire Dept estimates it would take them approximately 5 minutes to get here; we
need to have an accountability of employees/soldiers at that time.

¢. Command Center needs to have a laminated building map for identifying
locations of missing employees/soldiers to give to Fire Dept. (DONE)

f. Need building map with equipment information and fire systems at Guard
Shack.

g- Need to set up Casualty Area on each end of building — Need volunteers to
staff.

h. Need to set up a procedure internally in how to set up alarm activation for first
floor due to there being no alarm pulls.

i. Procedure to make sure all doors are closed when leaving area during
evacuations. Lots of doors were left propped open which reduces the fire rating
for those areas.

j. Need to emphasis the importance of evacuations even in a “drill” status. There
were employees coming and leaving the parking lot during the drill. There were

several others who refused to evacuate, i.e. Command Group. It is important that
we have complete top down support.

k. Status check on back up generators — will they kick in if the power is shut
down?

4. Status of Emergency Equipment: The status of emergency equipment is as follows:

a. Orange Vests: All of the orange vests have been distributed. Fxtras are
located in AGP if anyone needs one.



b. Radios: Radio’s have been distributed to each section. Two sets are on order
for the Casualty Area.

c. Emergency Supply Kits: It was decided that JFHQ should have two
emergency supply kits, one on the first floor and one on the second floor.
Those kits should contain items recommended by Homeland Security. There
was talk in USPFO about doing a 3™ kit for their area. Funding for the
containers and contents is being researched.

5. Earth Quake Drill: There will be an Earth Quake drill at JFHQ on Tuesday, May
24" at 1:00 PM. A reminder to everyone that you don’t evacuate during an Earthquake.
Remind everyone to crawl under their desks and remain until the Fire Alarm ends. At
that time, you will be instructed to leave the building to your assigned Assembly points
for a headcount and further instructions.

6. Fire Extinguisher Training: Salem Fire Dept. will be providing hands on training
again for Fire Extinguishers on June 14" at 1:30 PM. Training will take place in the
FMS parking lot at JFHQ. OSHA requires annual training for employees/soldiers if our
agency has Extinguishers.

7. Conclusions: Overall, the event went well. There are a few bugs to work out but
with each drill I feel things are getting better.

8. Due Outs:

a. A laminated “Radio” procedure card will be produced along with a laminated
roster sheet for each section. — >R

b. A floor plan of JFHQ with significant safety related items identified and a
storage place at the Guard Shack to keep it.

¢. Procedure to eliminate employees/soldiers from coming on and leaving the
facilities and grounds during an Emergency before having an actual headcount,

d. Set up procedure/process on how to evacuate facility grounds and a location as
to where employees/soldiers will go in the actual event of a real emergency.

e. Set up Casualty Center and recruit for four volunteer Casualty Coordinators.

f. Laminated building map for Command Center with room numbers to identify
areas of trapped/wounded employees/soldiers. (DONE)

g. Procedure for alerting tenants in building of emergency situation. Fire Alarm
Pulls only located on 2™ floor.



h. Radio’s for Casualty Center (2 sets) -"'D o

i. Emergency Supply Kits — need to follow up on funding for supplies for 2 kits
within the building, one on first floor, one of second floor.

J- Check status of fire door closures throughout the building at next drill to ensure
they close automatically. - me_ M Na¥  Labfc_

k. Check status of back up generators — will they kick on in the event of a power
shut down? _ MO - {_I“r'\—a-'-‘ 1:)&LUJLL l’jd“(_]rl.. 1'_‘3 PPL

9. Next Meeting: May 24, 2011 - Shortly after the Earthquake drill to do a check in.
All Evacuation Coordinators should rally to the Command Center outside after receiving
the “all clear” to discuss any safety issues.

If anyone has any ideas, suggestions or comments, please let me know.

s/
Robin Webb
Safety Manager & Recorder



