
 
 

Oregon National Guard  
Youth ChalleNGe Program 

23861 Dodds Road 
Bend, OR 97701 

Phone (541) 317-9623 
Fax (541) 382-6785 

www.oycp.com 
 

The program mission is to provide opportunities for personal growth, self improvement and academic achieve- 
ment among Oregon high school drop outs, teens no longer attending and those failing in school, through a  
highly structured non-traditional environment; integrating training, mentoring and diverse educational activities. 

Minutes 9-13-2011 
Youth Challenge Program 

Safety Meeting 
 

Those in attendance: 
Karen Rawnsley, Steve Wolfe, Leon Forney, Marte Stanley, Neil Rositter 
Absent:  Olsen, K. Dave Nolte - scribe.  

Safety Representatives: 
Peterson, Cantrell, Sutterfield 

Old Business: 
• Emergency Earthquake response - SOP review / comments.   

o This is overdue, and requires the utmost attention to be completed.   
o Develop evacuation protocol  

 When not to evacuate facility 
 Who identifies when to evacuate, duty supervisor via radio or other means.  
 Mr. Forney to research alarm system different from present fire alarm.   
 How to handle evacuation of injured. 
 Develop rescue team of designated and trained personnel  

o First Aid kits 
 Where located and what type of items to be included. 

- S2C shed and medical room 
- Backboard 
- Splints 
- Medical supplies 
- There are multiple small first aid kits thought-out the facility 

o Inventoried monthly 
o Develop first aid team. 
o Develop site security team 
o Revise current draft and supplement changes to SOP 208 

 Recommend evacuation of injured from facility 
 Establish a rescue team and how to train 

o When and what conditions to enter the facility 
• SOP for Cadet power tool use by Mr. Olsen postponed to next meeting 
• Results of Quarterly Facility walk-through from 8-9-11 

o Mr. Forney to review and indicate what items have been completed. 
• Results of Annual AGI Safety Inspection 8-16-2011 

o Check electrical cords for cracks 
o Safety tape to be installed in mezzanine area on tripping hazards and overhead hazards. 

 Mr. Rossiter and Mr. Nolte to install tape 
o Reinforce flooring on cat-walk in mezzanine area 
o Swing gate at entrances to cat-walk in mezzanine area 

• Equipment tool cage for activity buses 
o Two on site 
o Others out for bids 

• Obstacle Course schedule of routine maintenance 
o In-process by Mr. Wolfe 

http://www.oycp.com/
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Handouts Circulated: 
 Results from quarterly walk-through from 8-9-11 
 Results from annual Safety Inspection by AGI conducted 8-2011 
 Review recommendations to the Director for the previous 6 months 
 Earthquake Emergency SOP draft 
 Email link of 6 minute video “Heart Start Defibrillator Demo.” 
 Email of Safety success focus of Medford conference 9-7-11 
 OSHA October to December Workshop Schedule 
 OSHA July to September Workshop Schedule 
 OSHA Compliance 2011 
 OSHA Compliance Update 2012 
 Flashlight kit web description 
 Letter dated 5-16-11, Agency Wide Safety Break Day After Action Report 
 Email dated 8-5-11, OSHA proposed changes to Division 1 
 Safety & Health Trivia  
 Email dated 8-2-11, ESC’s Safety Solutions eNewsletter 
 Email dated 8-5-11, Fire Drill Guidance 

 
New Business: 
• August Minutes were approved 
• Fire drill evacuation log reviewed  
• Emergency Evacuation – Drills will continue on a random basis. 
• Cadet Incident/Accident reports – reviewed.  At future meetings, make copies of summaryfor all committee members..   
• Staff injuries, since last meeting, briefed by Mr. Nolte. 
• Hazmat Turn-in, Forney, Ormsbee, Olsen, k. in-process and disposal area marked. 
• Review training of all safety committee staff to determine what OSHA training is required, Mr. Nolte. 
• Reports from Areas:   

o Mr. Rossiter: 
 Paper cutter removed from classroom area 

 Ms. Stanley 
 No issues 

o Mr. Forney  
 Chiller training to be rescheduled 
 Hazmat turn-in area and labeling of area almost complete 

o Wolfe 
 No issues 

 
** Copies will be given to all members ** 
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RECOMMENDATIONS TO MR. RADABAUGH 
REGARDING  

SAFETY MEETING 
8-9-2011 

 
 

We inform Mr. Radabaugh that: 
 

1) Purchase and install (Yellow / Black) reflective tape in mezzanine area and throughout the facility were 
previous tape is worn. 

2) Purchase flashlight plugins, similar to night lights located in Administration area, and distributed as 
needed throughout the facility. 

3) Have a large first aid kit staged in the S2C shed for backup to supplies stored in the Nurse’s area. 
 
 
 


