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I.
PURPOSE:  To assist employees in the maintenance of good health by allowing them to participate in a personal Physical Fitness Program in the workplace.  


II.
GENERAL POLICY: It is the policy of the Oregon Military Department to recognize the importance of employees having good health by providing employees an opportunity to balance their need to perform physical fitness activities with their job requirements.  

III.
DEFINITIONS:  
A.
Condition of Employment:  A job related qualification that an employee must maintain to retain their position.

B.
Flexible Work Schedule:  A work schedule which varies either the number of hours worked or the starting and stopping times on a daily basis, but not necessarily each day.

C.
Non-paid status: When an employee is performing non-job related activities and therefore is not compensated for that time by the employer.   
IV.
STANDARDS:
A.
An employee may be authorized a flexible work schedule to participate in a personal Physical Fitness Program.  Only those employees who have a condition of employment to maintain a job related physical fitness standard may be in paid status while performing physical fitness activities.  

B.
Employees covered by a job related physical fitness standard shall be authorized three and one-half (3.5) hours per week in paid status to assist in their maintenance of physical fitness.  Employees who perform job related physical fitness activities on a regular basis (e.g. Group Life Coordinators) as part of their job duties shall not be entitled to this authorized time.

C.
All employees shall obtain supervisory approval before extending their lunch period to allow participation in a personal Physical Fitness Program.  Under no circumstance shall participation in a personal Physical Fitness Program result in overtime.  

D.  
Business and operational needs take precedence over physical fitness activities.  A supervisor may deny, temporarily suspend or cancel physical fitness activities at any time it is determined that operational requirements or service to the public and/or customers is or would be compromised.

E. Only authorized activities that contribute to personal physical 

fitness shall be performed while in paid status.  Activities such as walking, jogging, bicycling, and swimming are authorized as these types of exercises can contribute to cardiovascular fitness.  

Weight training, while not aerobic is authorized as it can increase individual fitness at minimum risk of injury when conducted properly.

F.
Recreational activities such as golf, bowling, and table tennis are not considered aerobic in nature and therefore are not authorized.  Basketball, volleyball, football, and soccer can contribute to aerobic fitness, but are activities with an elevated risk factor for personal injury so are not authorized during scheduled work hours. 

G.
Employees who use agency exercise equipment shall sign a Release of Liability form (Attachment A).  Employees who sustain an injury or damage exercise equipment shall immediately report the incident to their supervisor.       

H.
Employees are encouraged to consult their physician prior to starting a personal Physical Fitness Program.   

V.
RESPONSIBILITIES:

A.
The Adjutant General: Has overall responsibility to ensure the agency is in compliance with this policy.

B.
The Director of State Personnel: 

1.
Manages the implementation of this policy.

2.
Assists managers and supervisors in the development and implementation of physical fitness standards that are required as a condition of employment for specified personnel.  


C.
Managers and Supervisors:

1.
Develops and enforces physical fitness standards for employees who must maintain a specified physical fitness requirement as a condition of employment. 

2.
Considers requests to accommodate an employee’s desire or need to participate in a personal Physical Fitness Program in the workplace.     

3.
Evaluates an employee’s request for a flexible work schedule on a first come first serve basis.  In the event that two employees submit a request on the same day, gives preference in the following order to the employee: 

a)  who has a condition of employment to maintain a specified physical fitness standard.

b)  with the most seniority.

4.
Monitors employees’ work schedules to ensure physical fitness activities are not performed while in paid status unless a condition of employment exists that establishes a nexus between the employee’s job and a physical fitness requirement.   

5.
Rescinds approval of an employee’s flexible work schedule when evidence exists that operational need or service to the public and/or customers is not being met.

6.
Retains a copy of the Release of Liability form (Attachment A) for each employee authorized to perform physical fitness activities in the workplace.  

7.
Monitors employees’ weekly hours worked to ensure overtime is not a result of an employee’s participation in physical fitness activities.

8.
Submits to the State Personnel Office (AGP) an 801 SAIF Claim form within three (3) days for an employee injured while performing physical fitness activities who has a condition of employment to maintain a specific physical fitness standard to retain their job. 


D.
Employees:  

1.
Performs physical fitness activities for personal pleasure in non-paid status only, unless a condition of employment exists that establishes a physical fitness requirement to retain their position.

2.
Submits a request for a flexible work schedule to their immediate supervisor before extending lunch periods or adjusting scheduled starting or quitting times.

3.
Prior to using agency exercise equipment, submits a completed Release of Liability form (Attachment 1) to their immediate supervisor.

4.
Exercises care while using fitness equipment to prevent personal injury or damage to the equipment.  

5.
Employees who may suffer an injury while performing job-related physical conditioning requirements shall report the injury immediately to their supervisor. 



Official:



 ALEXANDER H. BURGIN







 Major General






       The Adjutant General

 

Attachment 1

Personal Physical Fitness Program

State Employee Agreement

I,_________________________________, acknowledge and agree that:

1.
My participation in a personal Physical Fitness Program is unsupervised.   I have been advised to consult with my physician prior to engaging in such a program.

2.
Prior to modifying my scheduled work hours to accommodate physical fitness activities, I requested and obtained approval from my immediate supervisor to do so. 

3.
Operational need takes precedence over my physical fitness activities.  I understand that my supervisor has the right to temporarily suspend or cancel my personal Physical Fitness Program if operational need or service to the public and/or customers is not being met.

4.
Physical fitness activities for personal pleasure shall be performed only in non-paid status.  I shall exercise care while using fitness equipment to prevent personal injury or damage to the equipment.  I agree to hold the agency harmless for any equipment failure or malfunction.      

5.
Physical fitness activities for maintaining a condition of employment in accordance with this policy shall not exceed three and one-half hours per week in the workplace.  I acknowledge this time is not intended to provide the time needed to achieve total physical fitness.  I shall not incur overtime as a result of performing physical fitness activities, and shall exercise care while using fitness equipment to prevent personal injury or damage to the equipment.  

Employee________________________________________________Date__________________

Supervisor______________________________________________Date__________________
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