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DATE___________

MEMORANDUM FOR:  AGP

SUBJECT: Recruitment ______(Title & No.)___________________________ 

1.  A panel consisting of ______________________ (list panel members) conducted interviews for the ____________________(title of recruitment) position.  ______________(name of candidate) had the highest score and very good reference checks.  Based on the interview, the selection panel has selected and recommends _____________ (name of candidate) as the best suited person for the position.   Recommend a start date of ____________, with a starting salary of ___________, which is step ____.
2.  Candidates were interviewed with questions pre-approved by AGP.  

3.  Listed below in rank order are the total points for each candidate interviewed:

Applicant

Chairperson
Panel Member
Panel Member 
 Total
Applicant 1

        49

      50

      46

   145

Applicant 2

        42

      42

      34

   118

Applicant 3

        36

      31

      42

   109

4.  Request permission to make a conditional job offer.
                                                                   Signature Block

