OREGON MILITARY DEPARTMENT.
JOINT FORCE HEADQUARTERS, OREGON NATIONAL GUARD
1776 MILITIA WAY
P.0. BOX 14350
SALEM, OREGON 97309-5047

AGP 21 November, 2011

MEMORANDUM FOR RECORD
Subject: Executive Safety Management Committee Meeting for September 9, 2011
The Oregon Military Department Executive Safety Management Committee met o 9

September, 2011, at the Military Department in Room 200. The meeting was convened
at 10:00 AM. The status of the Member attendance was as follows:

Mike Caldwell AGDD Chairman Present
Roy Swafford AGI Member Absent
Dennis Ruth AGI Alternate Present
Dan Radabaugh YCP Member Present
Steve Petit AGP Member Present
Ron Kessinger DASA Member Absent
Vacant DASA Alternate Present
Mark Rathburn Cmp Withy Member Present
Karl Jorgenson AGC Member Absent
Robin Webh AGP Safety Off/Redr Present
David Stuckey OEM Member Absent
Vacant OEM Alternate Absent
Robert Fraser SSO Member Present
Mare Snook Guest Present

1. Approval of Minutes: Minutes from the last meeting in April 2011 were reviewed
and approved with a correction to the last paragraph, “Next Meeting” should be number
11, not number 10,

2. New Members: AGI representative Roy Swafford is replacing Chris Rees while he is
on Military Leave and Robert Fraser is now representing the Federal Safety Office
replacing Tim Deckert,

3. Training Plan Update/Schedule: Marc indicated there are sti] a couple of
Supervisors who have not attended training yet and due to an unexpected emergency in
August; class will need to be rescheduled. The bulk of employees have been done. The
materials to start on the Accident Investigation Training are ready; we just need to set a
date for when we want to get started. We are looking at making some adjustments to the
Accident/Investigation form. The new form will give you more information to help you
make better decisions for changes. Mike stated the cost of claims is rising so he has



instructed AGI not to allow any maintenance guys to climb an 8 ft ladder or above
without someone holding onto the bottom of it. We have suffered several large workers
compensation claims due to falls from ladders. If these guys are working by themselves,
and there is no one to hold the ladder, then you don’t fix what needs to be fixed. Marc
indicated that a lot of the armories are installing ladder brackets that they have made so
they can secure the ladders. Every K-Frame armory needs to have these on them or not
go on the roof at all as it’s not safe.

The question came up as to how many employees are disciplined for not following safety
rules? The best guess would not be very many. The Auto Mechanic shop at Camp
Withycombe has given several Letters of Expectations and a couple of disciplinary
actions along with AGI. One for sleeping on the job, not using the proper equipment and
failing to follow the proper procedures. Mike indicated if we followed up with discipline,
there would probably be fewer injuries.

Mike stated he and Steve are working on another training session on Managerial duties
with respect to our Union obligations and may be scheduled at Camp Rilea sometime in
November. Mike suggested adding a block about Safety for managers, what they need to
know,

4. Federal Safety Committee Update: Robert Fraser indicated the next safety meeting
is scheduled for November 3™, Some of the topics are Brigade safety committees, Indoor
ranges, Team Oregon and training requirements for Safety Officers. Mike asked who is
responsible for the rope courses as there is a requirement to maintain records on how
many tugs and pulls are on those ropes and how old they are. After so many years or tugs
and pulls they need to be replaced. He stated they used Asset Recovery money about a
decade ago to replace them. There are Rope Courses at Rilea, LaGrande, Biak and The
Dalles. Need to find out who is getting those reports, how often they are being inspected
and replaced? One injury from someone falling from a rope could shut us down. Robert
will follow up on this.

Robert indicated there have been a few motorcycle accidents so Team Oregon is in full
swing. There are a few units who are returning so we are getting the word out. We have
trained 500 soldiers so far and stated it would be interesting to know how many more
soldiers have motorcycles. Mike suggested asking the Commands for a list. Mark
Rathburn stated that riders on Camp Withycombe need to have proper PPE and training
along with a special endorsement to ride on his facility.

Indoor Firing range inspections have been on going. Robert says he has sent out
messages to different units to see what the status is on fixing issues, etc., still waiting to
hear back. Mike says there are about 7 or 8 that are up and running and about 90% of the
use is not even ours. It’s law enforcement, sporting clubs, etc. Maybe we need to look at
doing a contract every year for cleaning or decide if we even want outside users to come
in and use it. Dennis Ruth suggested Robert contact Jerry Elliott in AGI regarding
Environmental issues.



5. State Safety Committee Updates: Robin stated she has been out of the office a lot
so she does not have a lot to report. She will give a brief at the next meeting.

6. 2010 Injury Update: Robin stated Paul pulled the injury reports for the July
meeting but it was canceled and Paul is out today. Instead, she printed off the Injury
database; so far there are 36 incident/accidents this year. A new one that came in last
week has not been added yet. This data base lists the dollar amounts and types of
injuries. Looks like hearing loss and strains are the biggest issues.

Robin stated her and Marc went through the injuries/claims for Camp Withycombe and
discovered that a lot of the injuries were probably preventable. By looking at the hazards
of their jobs, we could look at what they are doing and see if there is a different way the
Job could be done to eliminate workers comp claims. More information will follow at the
next meeting.

7. Due Quts:

a. Hazard/’Non Hazard Log on Share Point — Robin indicated in the last meeting it
was brought up on putting this log on Share Point. It was discussed in the safety
committee meeting and Jeff and Tim stated they do not really want it accessible to
everyone to make changes. Having it controlled by only a few is where they want to
keep this right now. Dennis indicated he can scan it so no one can make changes.
Robin stated she would bring it up again at the next safety meeting,

The Hazard/Non Hazard list was reviewed. Mike asked what the expectation of
producing this list was. Marc indicated it is a way for people to have one central
location as to what needs to be fixed and a way to document that it was fixed. Robin
stated it also captures the things that can not be fixed due to budget issues or
otherwise, so that those items can be reviewed at this meeting. It’s also another way
to track on whether it’s a safety issue that comes up every year or if it’s the same or
similar issues are happening in other locations. Mike indicated maybe there should
be a system in place where safety items are color coded, like red is a priority and
amber you can wait until we have the money. Robin stated she thinks AGI may have
something in place that sets priorities but is not sure. Marc indicated that a lot of stuff
on the report can be fixed with little or no money. Most things that are significant
become recurring issues. The hope is that those types of issues will come to this
meeting in order to make a determination on how to mitigate the hazard until it can be
fixed.

b. Adding language to Manager/Supervisor Evaluation Form to address safety
management — Steve indicated he has not published anything yet. Mike stated we
need to have something in the Evaluation form to make them aware that they need to
be more proactive in the safety arena. Marc suggested maybe looking at what safety
type things they want to accomplish for the next year and base it off of that, Like
Safety Tool Box meetings each week and safety committees meetings each month,
Allows employees to talk about safety issues, Mike stated doing a risk analysis card



that is laminated and give it to all AGI employees that are out in the Armories. That
way they can take it out and look at it each day before they start. Marc suggested that
managers work with their employees in regards to the check list from OSHA Division
1, page 95. This tells you some things you can’t do by regulation and if they do them
anyway they know it’s against the law and they are all subject to discipline and
accountability. Mike suggested putting together a Risk Management card that the
supervisors can go through every day and their employees, don’t want it to be 50
pages long, something simple, want highlights, wants most important things you can
figure out. Give to AGI and start this process. With the lack of money and people we
will be under tremendous pressure to get things done. That’s a dangerous
combination as their will be corners cut to do it.

¢. Follow up from Kessinger on Lock Down Procedures - Tabled until next meeting,
no Portland Airbase representative at meeting.

d. Follow up from Kessinger on Confined Space Location - Tabled until next
meeting, no Portland Airbase representative at meeting.

e. Follow up on examinetics medical testing — Robin stated she is still gathering facts,
will have more information at the next meeting. We are looking at being consistent
with what medical testing employees in certain positions are getting. As it is right
now, it’s kind of a hit and miss on who gets what testing and when. Mark indicated
they have already started this at Camp Withycombe. Testing would consist of
hearing loss, vision, respirator, and blood tests. The tests you would get would
depend on what type of position you work. Robin stated you have to determine what
you are exposed to and what are the regulatory requirements that you have to test for?
Mark stated this company can help us make those decisions and will maintain a
database, so we have that information from hire to retire and it’s cheaper than going
downtown. They bring in and set up a trailer, it’s all done in one spot and it’s
completed. Robin stated for employees such as AGI, it would not be as cost effective
to use Examinetics so she is working on gathering costs in locations where we have
employees that would need certain testing. Mike says bring in the numbers and we
will make a decision once we have the costs.

8. New Business:

a. Funding Issues: Marc indicated that there are funding issues for next year related
to his position in Safety on the federal side and all contractors have been cut. Soheis
not sure what is going to happen in 2012 as it relates to Inspections for the Armories.
Mike stated that Safety is a big issue with the TAG and if there is any money around
there will be a Safety Inspection program. Marc states the contract is about $12,000
plus whatever the overload is. Travel is about $5,000 and whatever the cost UGS
charges (30%), around $25,000 a year. Mike indicated he will talk with COL Bond to
see what they can come up with,



9. Next Meet Date: The next meeting is scheduled for Friday, December 2, 2011 at
10:00 AM in the TAG Conference room 200.

/s/
Robin Webb
Safety Manager & Recorder
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AGENDA

Executive Safety Committee Meeting

Location: Room 200

Date:

Time:

e

September 9, 2011
10:00 AM

Approval of April 1, 2011 Minutes - All

New members (S5O & AGI)

Training Plan Update/Schedule - Marc

Federal Safety Committee Update — Robert Fraser

State Safety Committee Updates - Robin

State Injury Updates — Robin

Due QOuts:
a. Hazard/Non Hazard Log on Share Point
b. Adding language to Manager/Supervisor Evaluation form to address Safety

management

c. Follow up from Kessinger on Lock Down Procedures
d. Follow up from Kessinger on Confined Space Location
e. Follow up on Examinetics medical testing

. New Business

Calendar future meeting dates — All (please bring your calendars)



Those still needing Safety Training
As of March 28, 2011

Managers/Supervisors
Training Dates: April 7 or May 12 (VTC)
8:00 AM to Noon

JFHQ

Beck, Jeff— 7%

Newson, Sonny — 7th

Baker, Scott — 7%

O’Donnell, Scott — 72

Clinton, Terry — 127

Petit, Steve — 7th

Elliott, Jerry — 127

Plotner, Martin — 7th

Fristad, Kay (PA)

Rees, Chris — 127

Gilbert, Tim — 127

Rejzek, James — 12"

Godfrey, Bill - 7%

Ruth, Dennis - 7%

MAJ Marshall (Reintegration) (Only has 1
employee??)

Stuckey, Dave

Hutchison, Stan

Swafford, Roy— 7th

Jorgenson, Karl - 7%

Vollstedt, Bruce — 7%

Lewis, John (OEM) — 12th

Willeford, James — 12

McCaffrey, William (Wildland FF) — 7th

Nickell, Seth — 7

PANG:
Ferre, Scott — 7th Page, Frank — 12th
Kessinger, Ron White, Brian — 7th
K-Falls

| Jones, Mike — 12th | Tyree, Les — 127

Camp Rilea

| Wolfgram, Dave — 70

| Schulke, Robert — 7th

Camp Withycombe

| Rathbumn, Mark — 7%

Medford Armory

| Coppenger, Debbie — 127

OEM

E‘om Chris — 7th

S5G Paul Edgerly — Federal Safety 102
CST - 3247 (Cell 503-932-6747) — 7




Safety Committee Members
July 12 - VTC - Audio
August 15 - VTC

JFHQ

| Beck, Jeff Palmer, Ryan

[ Cline, Cherie Sevey, Terry

| Dorhman, Bryce Stuckey, David

| Fillman, Mark Tumer, Russell

| Gilbert, Timothy Unger, John

| Hinkley, Dan Vollstedt, Bruce

| Kroeker, Terri — 15th Wiley, Mike
Camp Rilea

| Bigelow, Tina | Lingenfelter, Eric

Camp Withycombe

Bays, Michael Johnson, James
Boyer, Dan Jones, James
Childs, Malia Kliewer, Eric
Eggleston, Dan Nitzke, Tyler
Hough, Killjan Vickers, Michael
Jacobs-Harryman, Karen Worthey, Jerry
YCP

| Forney, Leon | Nolte, David
K-Falls

| Carter, John

| Stickel, J oseph
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