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Welcome to the 2011 ATV Grants 
Workshop

•
 

House Keeping
–

 
Restrooms

–
 

Cell Phones
•

 
Breaks

•
 

Questions welcome anytime



• Introductions
• History of ATV Grant ProgramHistory of ATV Grant Program
•• ChangesChanges
•• 2011 Meeting Dates2011 Meeting Dates
•• ATV Grant ProcessATV Grant Process
•• Application Documents ReviewApplication Documents Review
•• Test Test 
•• Billing Forms ReviewBilling Forms Review

Workshop OverviewWorkshop Overview



Today’s Mission

•
 

How to submit the best application 
in a competitive market.



Introductions
•

 
Your Name

•
 

Agency, club
•

 
Have you applied in 
the past?

•
 

Expectations for 
today?



Please contact the 
All-Terrain Vehicle Program Staff 

if you have questions or would like help 
with your application

•

 

Eastside Oregon 
•

 

Field Representative ………………………………Ian Caldwell 
•

 

ian.caldwell@state.or.us

 

(541) 410-5512

•

 

Westside Oregon 
•

 

Field Representative……………………………….Mike Law 
•

 

mike.law@state.or.us

 

(541) 991-1989

•

 

ATV Grant Program Coordinator………………..Ron Price
•

 

ron.price@state.or.us

 

(503) 986-0706

•

 

ATV Grant Contracts and Billings……………….Pamela Berger
•

 

pamela.berger@state.or.us (503)

 

 986-0785

•

 

ATV Safety Education Program Coordinator…..John Lane 
•

 

john.lane@state.or.us

 

(503) 986-0585

•

 

Grants Division Manager…………………............Wayne Rawlins
•

 

wayne.rawlins@state.or.us

 

(503) 986-0705



ATV Program 
Background

&
Funding Sources



OPRD Grant Programs

County Opportunity 
Grant Program

Local 
Government 

Grant Program

Land and Water 
Conservation Fund 

Grant Program

All Terrain 
Vehicle Grant 

Program

Recreational Trails 
Program

Veterans and 
War 

Memorial 
Grant 

Programs



ATV FundsATV Funds

•
 

Money comes from two sources
–

 

ATV Permit ($10)
–

 

Fuel Taxes
•

 
OPRD distributes $ to federal, state, 
local agencies, and to OHV clubs to 
provide riding areas



ATV Grants Program BudgetATV Grants Program Budget

–
 

2011 –
 

2013 Limitation …
 

$9,052,591 (proposed)
–

 
2009 –

 
2011 Limitation …

 
$8,490,400

–
 

2007 –
 

2009 Limitation …
 

$7,460,800
–

 
2005 –

 
2007 Limitation …

 
$6,425,600

–
 

2003 –
 

2005 Limitation …
 

$6,275,000



ATV Advisory Committee
 Grant Subcommittee (5)

•
 

ATV Member at Large -
 

Tim Custer  (Chair)
•

 
Class I -

 
Wade Bryant

•
 

Class II -
 

Pat Harris
•

 
Class III -

 
Steve Doane

•
 

Law Enforcement -
 

Rod Roberts

•
 

Duties –
 

Review Grants



ATV Advisory Committee
 Full (12)

•
 

Class I, II, III, At Large and Law Enforcement
•

 
ATV Dealer –

 
Jimmy Smith 

•
 

USFS –
 
Wendy Zustiak

•
 

BLM –
 
Chris Knauf

•
 

ODF –
 
Nathan Seable

•
 

ODOT –
 

Troy Costales
•

 
DHS –

 
Lisa Millet

•
 

OPRD –
 

John Lane (non-voting)

•
 

Duties –
 

Safety, Vehicle Classifications, Funding



Program Changes for 2011
•

 
Continue electronic format

•
 

Continue criteria based scoring
•

 
Two year agreements

•
 

Jan. 11,12 & 13
–

 
Operations & Maintenance

–
 

Law Enforcement grants 
–

 
Equipment purchases w/ year end $

•
 

April 6, 7 & 8
–

 
Development

–
 

Planning
–

 
Acquisition

–
 

Safety Education



Types of GrantsTypes of Grants

• Operation and Maintenance

• Law Enforcement & First Aid

• Safety Education

• Planning

• Development

• Acquisition



Operation and Maintenance Operation and Maintenance 
(O&M)(O&M)

•
 

Normal year to year costs to 
maintain area

•
 

Grant Cycle: July 1 –
 

June 30 
•

 
Scoring criteria 

•
 

Normal year to year costs to 
maintain area Most Grants
–

 

Staff salaries
–

 

Vehicle costs
–

 

Signs and map
–

 

Facilities maintenance costs
–

 

Trail maintenance costs
–

 

Equipment purchase



Law Enforcement /Law Enforcement /
 First AidFirst Aid

•
 

Sheriff Deputies
•

 
USFS/BLM LEOs

•
 

State Police



Law Enforcement /Law Enforcement /
 First AidFirst Aid

–
 

Patrol Time
–

 
Vehicles Costs

–
 

Sometimes 
equipment



Two Year O&M and Enforcement 
Grants

•
 

4-year history 
•

 
2 year (biennium) 

•
 

Need pre-approval    
•

 
Need budget forms for each year

•
 

1 agreement for both years
•

 
Must report 1st

 
year accomplishment to 

OPRD in July 2012.  
•

 
If unforeseen costs arise a new Grant 
application must be submitted. 



DevelopmentDevelopment
•

 
New trail construction

•
 

Staging area 
development

•
 

Questions??



PlanningPlanning

•
 

Environmental Analysis
•

 
Travel Mgt Planning

•
 

Activity Level Plans



Safety EducationSafety Education

•
 

Training



Land AcquisitionLand Acquisition
•

 

Morrow /Grant County 
•

 

Coos County
•

 

Lily Prairie
•

 

Sportsmen Park-

 

K Falls 
•

 

Mt. Emily

•

 

Purchase land
•

 

Easements
•

 

Leases



Year 
End 

Grants

•
 

Equipment purchases
•

 
Must complete in May and June

•
 

No extensions
•

 
10 min presentation

•
 

Fill out same application forms
•

 
Any category



ATV 
Application 

Process



Submit application to State ParksSubmit application to State Parks

ATV Grant Process



Before you apply…..

•
 

Go on-line:

www.oregonohv.org
•

 
Check due dates

•
 

Review Manual
•

 
For Assistance, contact your Field 
Rep 

•
 

Letter of Intent -
 

Submit 30 days 
prior to application deadline 



Submitting Electronically

•
 

Email to Mike or Ian by 5pm of due date
–

 
No paper applications

•
 

Email in original format
–

 
.pdf, exl, .doc

–
 

.jpg
–

 
scan letters

•
 

Submit up to 10 pictures
•

 
Signature

•
 

Committee will read on computers



2011 ATV Grant 2011 ATV Grant 
Subcommittee Meeting DatesSubcommittee Meeting Dates

January 11, 12 &13
Salem

–

 

Operation and 
Maintenance 

–

 

Law Enforcement
–

 

Year End

April –

 

6 & 7
–

 

Development
–

 

Planning
–

 

Acquisition
–

 

Safety Education



January 2011 January 2011 
Grant TimelinesGrant Timelines

•
 

October 15, 2010
 

Letter of intent

•
 

November 12, 2010
 
Application Due

•
 

January 11-13, 2011   ATV Grant Meeting

•
 

March 15, 2011
 

Commission Meeting

•
 

Spring 2011???
 

Final Budget from Legislature

•
 

July 1, 2011
 

Start Grant



April 2011 April 2011 
Grant TimelinesGrant Timelines

•
 

January 21, 2011
 

Letter of intent

•
 

February 18, 2011
 

Application Due

•
 

April  6-7, 2011
 

ATV Grant Meeting

•
 

May 24, 2011
 

Commission Meeting

•
 

Spring 2011???
 

Final Budget from Legislature

•
 

July 1, 2011
 

Start Grant



4 Forms

•
 

2-page application

•
 

Detailed budget worksheet

•
 

Source of Funding

•
 

Supplemental Questions



Application Application 
FormsForms

 Page 1 of ApplicationPage 1 of Application

•
 

PDF Format

•
 

State Legislative # 
and name

•
 

Brief Project 
Description

•
 

Project term date



2011 Project Term Dates2011 Project Term Dates

Project Term Date
 

(to

 

put on application)

1 year grants: July 1, 2011 –
 

June 30, 2012
2 year grants: July 1, 2011 –

 
June 30, 2013

Biennium starts July 1, 2011
Biennium ends June 30, 2013



Match

•
 

20% match required
•

 
Extra points for extra match

•
 

Must occur during project term dates
•

 
Can use volunteer labor, cash, 
vehicles, or staff

•
 

Prison labor –
 

cost of running crew
•

 
Match must be part of the scope of the 
project



Project Description Examples

•Project Location

•Project Type

•Use of Funds

•Spell out acronyms



State Legislative DistrictsState Legislative Districts
•

 
Need districts included in entire project location

•
 

Need both House and Senate
•

 
Not Washington DC address

•
 

http://www.leg.state.or.us/house/housdist.pdf
•

 
http://www.leg.state.or.us/senate/sendist.pdf

http://www.leg.state.or.us/house/housdist.pdf
http://www.leg.state.or.us/senate/sendist.pdf


Application Application 
FormsForms

 Page 2 of ApplicationPage 2 of Application

•
 

Signature
–

 

Electronic
–

 

Signed and scanned
–

 

Signed and mailed
•

 
Land manager 
signature

Note: Final agreement 
must have hand written 
signature mailed to 
Salem.



Detailed Budget Worksheet





Detailed Budget Worksheet
•

 
Vehicle costs

•
 

Employee rates
•

 
Volunteer value

•
 

Equipment purchases
•

 
Other supplies (maps, signs, 
hardware)

•
 

Maintenance costs

Actual rates

Mileage

% of purchase cost



Detailed Budget Worksheet
•

 
Vehicle costs

•
 

Employee rates
•

 
Volunteer value

•
 

Equipment purchases
•

 
Other supplies (maps, signs, 
hardware)

•
 

Maintenance costs

Estimated rate

Can include OPE

Figure COLA, pay raises

Don’t include non-

 employee costs 
(dispatch, building, 
phones)



Detailed Budget Worksheet
•

 
Vehicle costs

•
 

Employee rates
•

 
Volunteer value

•
 

Equipment purchases
•

 
Other supplies (maps, signs, 
hardware)

•
 

Maintenance costs

$18.37 per hour

Estimate future based 
on past

Keep volunteer logs



Detailed Budget Worksheet
•

 
Vehicle costs

•
 

Employee rates
•

 
Volunteer value

•
 

Equipment purchases
•

 
Other supplies (maps, signs, 
hardware)

•
 

Maintenance costs

BOLI Rates
Prevailing Wage

Examples:
Trail Maintenance 

Labor:  $8.35
Electrician: $31.47

Independent Sector Rate
$18.37 per hour 

For all labor, one rate

Can only use one method



Detailed Budget Worksheet
•

 
Vehicle costs

•
 

Employee rates
•

 
Volunteer value

•
 

Equipment purchases
•

 
Other supplies (maps, signs, 
hardware)

•
 

Maintenance costs

Use your agency 
bidding process

Get a good estimate



Detailed Budget Worksheet
•

 
Vehicle costs

•
 

Employee rates
•

 
Volunteer value

•
 

Equipment purchases
•

 
Other supplies (maps, signs, 
hardware)

•
 

Maintenance costs

Estimate of what you 
need

Descriptive -

 

General

57 size 2 bolts vs

 

$500



Detailed Budget Worksheet
•

 
Vehicle costs

•
 

Employee rates
•

 
Volunteer value

•
 

Equipment purchases
•

 
Other supplies (maps, signs, 
hardware)

•
 

Maintenance costs

ATV, SWECO, etc

Need to plan for it

Keep stuff well 
maintained



Source of 
Funding 
Worksheet

FUNDING REQUEST/SOURCE OF FUNDING WORKSHEET  
Use this form to show where all your funds will be coming from.   
 
A. ATV Grant Funding Request:     $    
 
B. Project Sponsor’s Match: 
 

Cash Appropriations $    
 
Cash Donations  $    
 
Donated Equipment $    
 
Donated Labor $   
 
Donated Land $  
 
Donated Materials $  
 
Donated Property Interests $  
 
Force Account – Materials $    
 
Force Account – Equipment $    
 
Force Account – Labor $    
 
*Federal Grant - (Name:   $ ______________  
 
*State Grant – (Name:  ________________  $    
 
*Other Grant – (Name:   $    
 
Penal Labor  $    
 
State Revenue Sharing  $    

 
B.  Total Match for Project Sponsor $  
 
C.  TOTAL PROJECT COST (A+B MUST EQUAL C) $_____________________  
 
 
*Identify the source of your Federal, State, or other Grant Funds you will use for this project: 

Name of Grant: Agency: 

Type of Grant: Status of Grant Request:        Approved        Pending 

Name of Grant: Agency: 

Type of Grant Status of Grant Request:        Approved        Pending 

 
 



Supplemental Supplemental QuestionsQuestions
•

 
Supplemental Questions
–

 
Separate set of questions for each type of grant

–
 

Points for scoring
–

 
Provide the detail for the grant

–
 

Committee has discretionary points
–

 
Work with Ian and Mike



Application Package 
Things to rememberThings to remember

•

 

2-page application

•

 

Detailed budget worksheet

•

 

Source of Funding

•

 

Supplemental Questions

•

 

Attachments
–

 

Up to 10 letters of support
–

 

Up to 10 pictures
–

 

Maps



Application Package 
SubmittingSubmitting

•

 

Submission Deadline:  5 p.m. to Field Reps via Email
–

 

Max 10 megabytes per email.
–

 

Will get a confirmation email.



Submit application to State ParksSubmit application to State Parks

Review/recommendation by ATV ACReview/recommendation by ATV AC

ATV Grant Process



ATV Grant MeetingATV Grant Meeting
•

 

Schedule based on driving distances

•

 

Committee will review grants the prior to the 
presentations.  No comments or input from applicants.  
Staff can explain.

•

 

ATV Grant Presentation
–

 

20 minutes total -

 

presentation and questions
–

 

Displays –

 

Maps, Pictures, PowerPoint

•

 

ATV Grant Subcommittee will review, ask questions 
and score.

•

 

Funding recommendations will be made at the end of 
the meeting.

•

 

Staff will contact applicants with the ATV Grant 
subcommittee recommendations.



Submit application to State ParksSubmit application to State Parks

Review/recommendation by ATV ACReview/recommendation by ATV AC

Parks Commission final approvalParks Commission final approval

ATV Grant Process



Park Commission MeetingPark Commission Meeting

•

 

OPRD Commission must approve all ATV Grant Applications.

•

 

Make decisions based on ATV Grant Subcommittee 
recommendation, staff input and public comment.

•

 

Historically, Commission has approved most recommendations.  

•

 

Applicants do not need to attend this meeting.



Submit application to State ParksSubmit application to State Parks

Review/recommendation by ATV ACReview/recommendation by ATV AC

Parks Commission final approvalParks Commission final approval

ATV Grant Process
Applicant signs agreement

& mails to staff
Applicant signs agreement

& mails to staff

Staff completes agreement &
sends “Notice to Proceed”

 

to applicant
Staff completes agreement &

sends “Notice to Proceed”

 

to applicant

Staff develops agreement
& mails to applicant

Staff develops agreement
& mails to applicant



Once you are approved

•
 

Pam will email you an electronic agreement to 
Project Administrator
–

 

Mid April for January meeting 
–

 

Mid June for April meeting
•

 
Print and sign two copies

•
 

Mail both copies of signed agreements
•

 
You will then receive a “Notice to Proceed”

 letter & signed agreement

•

 

Note:  Any expense incurred prior to the date of the 
“Notice to Proceed”

 

will not be eligible for 
reimbursement. 



Changes -
 

review

•
 

Email all documents to Ian/Mike
•

 
Submit up to 10 pictures

•
 

ATV Committee structure & process
•

 
Two year grant agreements

•
 

January meeting -
 

O&M and Law 
Enforcement

•
 

Mid term report for 2 year grants
•

 
Committee will review on computers

•
 

Changes to manual & forms –
 

minor



Test
1.

 

Submit #_____ paper applications to Salem.
2.

 

Email application to   _ _ _ or _ _ _ _
3.

 

Law Enforcement Grants reviewed in Jan or April?
4.

 

Letters of Support are…
A. Important
B. Not important

5.

 

2011 Meetings are located in_______
6.

 

True/False Planning and Development Grants are only 
going to be review in the April Meeting.

7.

 

Year End Grants will be reviewed in Jan or April?
8.

 

Starting Jan 1, 2011 everyone under _____ (age) must have 
their ATV Safety Education Card.

9.

 

Youth under age _____ must get Hands-on Safety Training 
by 2012.

ZERO
IAN OR MIKE

JANUARY

A. IMPORTANT

SALEM
TRUE

JANUARY

41

16



Bonus Test Question

•
 
You may begin work on your grant when:
a.

 
ATV Committee makes recommendation

b.
 

OPRD Commission approves
c.

 
You receive your grant agreement

d.
 

The legislature approves budget
e.

 
You receive notice to proceed

f.
 

All the above must occur before starting



Field RepresentativesField Representatives
Communicate with field 

reps prior to submitting 
grant.  

East East ––

 

Ian CaldwellIan Caldwell
541 410541 410--55125512
ian.caldwell@state.or.usian.caldwell@state.or.us

West West ––

 

Mike LawMike Law
541 991541 991--19891989
mike.law@state.or.usmike.law@state.or.us



Reimbursement Process



Submit application to State ParksSubmit application to State Parks

Technical review by staffTechnical review by staff

Review/recommendation by ATV ACReview/recommendation by ATV AC

Parks Commission final approvalParks Commission final approval

ATV Grant Process

Staff completes “Final Inspection”
& “Final Reimbursement”

Staff completes “Final Inspection”
& “Final Reimbursement”

Applicant signs agreement
& mails to staff

Applicant signs agreement
& mails to staff

Staff completes agreement &
sends “Notice to Proceed”

 

to applicant
Staff completes agreement &

sends “Notice to Proceed”

 

to applicant

Applicant begins projectApplicant begins project

Applicant completes quarterly 
reports & billings

Applicant completes quarterly 
reports & billings

Staff develops agreement
& mails to applicant

Staff develops agreement
& mails to applicant



Advance Request Advance Request 
FormForm

•

 

Discuss 
with Salem 
prior to 
submission

•

 

Can only 
request 
25% of 
grant



Forms Required Quarterly

1.  Progress Report
2.  Expenditure Form
3.  Reimbursement Form w/ receipts
4.  Law Enforcement Form



Reporting FormsReporting Forms
 Due DatesDue Dates

Complete:
•

 

Period beginning July 1, ending September 30, report is due October 31.
•

 

Period beginning October 1, ending December 31, report is due January 31.
•

 

Period beginning January 1, ending March 31, report is due on April 30.
•

 

Period beginning April 1, ending June 30, report is due July 31.



Progress Report FormProgress Report Form

•

 

Discuss work 
completed, 
issues

•

 

Need report even 
if no work 
completed



Expenditures FormExpenditures Form



Reimbursement Reimbursement 
FormForm



Reimbursement Request FormReimbursement Request Form

•
 

Bill quarterly, when needed, and/or for 
large purchases

•
 

Reimbursement Documentation Required 
(i.e. receipts, timesheet log)

•
 

Return to sender
–

 
Wrong form

–
 

Can’t understand
–

 
Unorganized

–
 

Need totals
–

 
Numbers don’t match 



Reporting Reporting 
FormsForms

 LEA Monthly Report FormLEA Monthly Report Form

Reporting
•

 
Complete Monthly

•
 

Turn in Quarterly

Grant Application
•

 
12 month report  
January to 
December

PB



Budget ChangesBudget Changes

•
 

Extensions
–

 
Written request 

•
 

30 days before end of grant
•

 
Justification Email to Pamela

•
 

Reason
•

 
Length of time

Only within biennium 
•

 
Changes
–

 
Within Scope of Project

–
 

Labor vs. Materials
–

 
Must have written prior approval from Pamela



Final Billing

•
 

Need final billing within 30 days of 
agreement end date (July 30) 
–

 
Plan ahead (fire season; allow time for 
unforeseen situations)  

•
 

Final Quarterly Report
•

 
10% hold back

•
 

Schedule Final Inspection with your 
Field Rep (Ian or Mike)

•
 

Display ATV signs / stickers 



•
 

Notify OPRD if:
•

 
Project Administrator Changes

•
 

Billing Address Changes



Questions???
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