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ABOUT PRESERVING OREGON GRANTS 
BACKGROUND:

The Oregon State Historic Preservation Office earmarks approximately $250,000 of Lottery Funds for its Preserving Oregon Grant Program every two years, after the State Legislature has approved the State Parks budget.  These funds are to be used for rehabilitation work that supports the preservation of historic resources listed on the National Register of Historic Properties, or for significant work contributing toward identifying, preserving and/or interpreting archaeological sites.  Grant funds may be awarded for amounts up to $20,000, which must be matched 1:1 by the grantee.  
The next request for proposal will be available in late summer or fall, 2009.   
EXAMPLE REQUEST FOR PROPOSALS
HISTORIC PROPERTIES GRANTS

Priorities and Criteria, Historic Properties Grants:

· Properties must be listed on the National Register of Historic Places, either individually or as a "contributing" property in a Historic District, to qualify for funding.

· Higher priority will be given to publicly owned resources and private not-for-profit (ie 501c3-owned) resources, and properties that offer the greatest public benefit through visual access and interpretive/educational value.  
· Properties that are not publicly owned or 501c3-owned must have exceptional significance and/or extraordinary public benefit to compete.
· Commercial or depreciable properties that are taking advantage of the federal investment tax credit are not eligible for funding.

· All work must meet the Secretary of the Interior's Standards for Rehabilitation of Historic Properties; see http://www.nps.gov/history/hps/tps/tax/rhb/stand.htm.  Examples of eligible projects include: roof and gutter repair, foundation work, structural stabilization, replacement of deteriorated historic features, and weatherization.

· Remodeling, new additions, or solely cosmetic efforts are not eligible for funding.

The review panel will evaluate each project proposal by the following criteria.

· how significant the work is to the structure’s integrity, 
· the preservation of character-defining features, 
· how well the workplan is developed and described and the corresponding cost estimates,
· how well the project is shown to meet the Secretary of the Interior's Standards for Rehabilitation of Historic Properties,
· geographic distribution and historic significance of the property will be considered in determining project funding, and
· further evaluation will be based on demonstrated project readiness and the matching dollar share in-hand commitment.

GRANTS FOR ARCHAEOLOGY

Priorities and Criteria, Archaeological Grants:

Priority will be given to field-based research projects concerning the documentation of archaeological sites, structures, and artifacts, including: 
· conservation and stabilization of specific archaeological sites and monuments;

· field or experimental testing of new or developing methods and materials for identification or conservation;

· development, testing or implementation of heritage management plans; 
· programs promoting public awareness of and education about the value and fragility of cultural resources;
· developing and/or implementing innovative techniques in dating, monitoring, analysis, remote sensing of and predicting locations for archeological sites and artifacts;
· conducting surveys and preparing contexts of archaeological sites; and
· preparing National Register nominations of archaeological sites.

The review panel will evaluate each project proposal by the following criteria. The proposed project should:
· provide a significant contribution to the field of archaeology, 

· demonstrate a technically sound methodology, 

· include a principal investigator who is a professional archaeologist,
· show that it is part of a larger project, or have far reaching results and uses beyond the submission of the product to SHPO. 

· disseminate project results effectively, and 

· be cost effective given the scope of work and the audience.

APPLICATION:

Due to the limited amount of funding available, the grant award process is competitive.  It is possible that one element of your project will be funded, and not another.  All projects recommended for funding will be considered SHPO subgrantees and subject to applicable state laws.  Successful applicants and the SHPO will enter into a legal agreement that includes a pre-approved work plan, timetable, budget and match, and other legally required language.  All grant and match funds must be expended within the period of the agreement. 

During the duration of the project grantees will have to place a sign on the property, if applicable, that will be visible to and readable by the public and which indicates that the project is funded by the State Historic Preservation Office, OPRD, with Oregon Lottery Funds.  In addition, grantees will submit periodic reports, with photographs recording the work in progress and workers at work.

At the end of the project, the grantee must provide a final report and photographs of the completed work that will be used in a report to illustrate the accomplishments of the grant program.
HOW TO APPLY:

1. Submit information on the “Preserving Oregon Grant Application Form”.  Complete each section, as  incomplete applications will not be evaluated.  Describe your proposed project clearly and briefly.  If your project is part of a larger effort, focus your description only on the portion of that larger project for which you are seeking grant assistance.
2. Complete the “Budget Summary Form” and attach a work item detail budget sheet.  Provide the most accurate budget possible at the time of application.  It is advisable to get estimates from more than one source before preparing the budget.  

3.  Attach for Historic Properties and as appropriate for Archaeological Projects:

a. at least five labeled, color photographs of the property and the specific proposed work area.  The clearer the images are the better they will sell your project; they must be clear enough to photocopy.  Each photo must be clearly labeled.

b. relevant plans, drawings or sketches that illustrate the proposed work.

SUBMITTAL:

Submit one copy of the grant application on white 8 ½ by 11 paper stapled in the upper left hand corner (except for photos and plans.)  Please do not use folders binders, or folios.  .  Completed final applications may be emailed, but the original must also be mailed.  Facsimile transmissions are not allowed.  
The Grant Review Committee may include members of the Heritage Programs Division staff, State Advisory Committee on Historic Preservation, past grantees, specialists in the field, and/or representatives of local governments.

QUESTIONS? 
For questions about rehabilitation projects, standards and methods, contact Joy Sears, email joy.sears@state.or.us, or phone (503) 986-0688.
For questions about archaeology project grants, contact Dennis Griffin, email dennis.griffin@state.or.us, phone (503) 986-0674.

Send applications to:

Kimberly Dunn, Grants Coordinator

OPRD, Heritage Programs Division

725 Summer Street NE Suite C

Salem OR 97310

Attachments
2008 “PRESERVING OREGON” GRANT APPLICATION FORM

	1. Name of Applicant (If different from owner, explain on a separate sheet; written approval of the owner is required)


	2. Address of Applicant

	3. Applicant Contact Person:


	4. Contact’s Email

	5. Contact’s Phone No.


	6. Contact's Fax No.



	7. Name of Property as Listed on the National Register (Not required for archaeology projects)

	9. State Legislature Names:

State Senator(s):

State Representative(s):

	8. Property Address: (include city & county)


	

	10. Brief Summary of Project to be Completed (e.g. repair/replace deteriorated columns, or archaeological survey of…)


	11. Grant Amount Requested 
	12. Match Amount Committed 
	13. Total Project Cost

	$
	$
	$

	14. Applicant Signature                                                                                                                
	15. Date

	

	Project Information

	16. Describe the current use of the property and its intended future use. 



	17. Describe the need for the project, in terms of structural or other issues.




	18. Describe the preservation work that will be completed, and who will do it, i.e. general contractor, sub-contracts, architects, archaeologists, skilled volunteers, etc.



	19. Proposed Grant begin date


	20. Proposed Grant end date

	21.  Provide an expected timeline of primary project work.  (May be an attached page.)

                                         Start Date:                                               Completion Date:

Key Phases:


	22.  Attach: at least five labeled, color photographs of the property and the specific proposed work area.


23. Preserving Oregon Grant Proposed Budget Summary Form
This budget worksheet is intended to help you calculate your project costs.  Actual bids from contractors may also be attached. 

	Cost Classification
	
a. SHPO Grant Cost 
	
b. Matching Fund Cash Expenditure Costs
	
b. Matching Fund Donated or Volunteer

Dollar Values
	c. Line Total 

	1. Labor

Hired & volunteer____hrs @ $________/hr
	$


	$


	$


	$

	
	$


	$


	$


	$

	2.
Materials and Supplies
	$


	$


	$


	$

	
	$


	$


	$


	$

	
	$


	$


	$


	$

	
	
	
	
	

	3.    Mileage ($.485 per mile)
	$


	$


	$


	$

	
	
	
	
	

	4. Consultant or professional services

___________hrs @ $________________
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	5.    Other
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	TOTAL BUDGET
	$


	$


	$


	$


	Sources of Matching Fund Cash:
	Amount:

	
	

	
	

	
	


	Committed Volunteers or Source of Donated Materials:
	Work to be Done or Materials to be Donated:
	Number or Amount:
	Expected Total Dollar Value:

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


List may be continued on another page.

Notes:  List estimate sources such as bids, similar projects, contractors, advice from experienced sources, etc. Volunteers must be valued at minimum wage, unless they provide a written certification that they are a professional in the field of work for which they are volunteering, and  their standard rate of pay for their work.  In that case, their volunteer labor can be recorded at their professional rate.

24. Attach a budget detail sheet, itemizing the actual grant and matching fund cost estimates summarized above.
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