MINUTES

Independent Multidisciplinary Science Team

Forestry Sciences Laboratory, Room 200
Corvallis, Oregon
December 10, 1997
8:30 a.m.--4:00 p.m.

Members Attending:

John Buckhouse
Kathleen Kavanagh
Stan Gregory
James Lichatowich
Logan Norris
William Pearcy

Not Attending
Wayne Elmore

Others Participating:

Kelly Moore, Oregon Plan Monitoring Program
Robin Waples, National Marine Fisheries Service
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AUDIO TAPES OF THIS MEETING ARE AVAILABLE THROUGH THE GOVERNOR'S
NATURAL RESOURCES OFFICE. Please contact Beth Patrino (503) 378-3589 ext. 828 or Bev
Goodreau (503) 378-3589 ext. 822.

The meeting convened at 8: 10 a.m.

Approval of Minutes

The November 10, 1997 meeting minutes were approved unanimously with the following change:
Page 3, last paragraph--change "Section 8" to "Section 5"

Adoption of Charter

Logan Norris reviewed comments and suggested edits on the draft charter from Jim Lichatowich,
Beth Patrino and Richard Whitman of the Justice Department. After discussion the Charter

(attachment 1) was unanimously adopted with the following changes/edits:

* The intent of the Team is to work in good faith and focus on science, maintain its independence,
operate by consensus and report it findings and conclusions in writing.

*  Appointing authority--The Governor, Senate President and Speaker of the House.

*  Consensus and voting--A guorum/majority consists of four members (when the team is at full
strength), vote by written ballot is acceptable so long as the ballot identifies the member voting and
the votes are announced.

* Conflicts of interest definition and acknowledgment procedures. The Chair or Vice Chair will call
for identification and discussion of conflicts of interest after the adoption of any project or subject by
the Team.

e Communications--The primary means of communicating the results of the Team's work will be
through written reports. The Chair may make oral progress reports to the Governor or the Legislature.
The Chair will coordinate the communications of the Team.

* Confidentiality--Team members will not publicly discuss (outside of formal and informal
meetings of the Team) ongoing deliberations, pending discussions, or products of the Team for a
period of 60 days after they are completed. Draft materials are to remain confidential, but may be
used when consulting with colleagues.
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* Selection of Projects/Subjects for Consideration by the Team--The Team shall prepare and submit
to the Governor and the Legislature and the public an annual report on the implementation of the
Oregon Plan and any recommendations for changes or adjustments to it.

Oregon Plan/Steelhead Supplement Monitoring Report

Kelly Moore reviewed the state's assessment of the Steelhead Supplement and discussed some aspects
of the Oregon Plan monitoring program.

Election of the 1998 Chair

After a nomination by John Buckhouse and a second by Jim Lichatowich, Logan Norris was
unanimously elected Chair of the Team. Jim Lichatowich was unanimously elected Vice Chair after a
nomination by Bill Pearcy and second by Stan Gregory.

Budget

Mr. Norris said the proposed budget exceeds the $300,000 appropriation. He offered an alternative
budget (attachment 2) which was approved by unanimous vote. This budget includes reduction of Jim
Lichatowich's hourly rate, elimination of overhead costs and addition of administrative support costs.
It was agreed to submit this draft budget to the legislative leadership and the co-chairs of the Joint
Subcommittee on Salmon and Stream Enhancement for their -concurrence. Beth Patrino will ask the
Governor's Watershed Enhancement Board (GWEB) to establish a personal services contract with Jim
Lichatowich.

Public Comment

There was no public comment.

Stan Gregory said he will be in Birmingham, England, from late January through mid-August, but
will work with the team by e-mail and conference call. He will be able to suggest resource persons to
provide technical assistance to the Team and will have an administrative assistant take meeting notes

to keep him up to date on Team activities.

Members were asked to suggest reference materials to be archived at Logan Norris' office for the
Team's use.

Selection of Subjects/Projects for Team Study

Members suggested 37 topics for study by the Team (attachment 3).

The six highest priority topics were selected for more detailed consideration (attachment 4). Each
topic was assigned to a Team member for development of a scoping report. The Scoping report

should include a preamble, a list of key science questions and the relationship to the Oregon Plan.
This will be circulated electronically to the other Team members by January 7, 1998.
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Team Reports
Mr. Norris suggested that each IMST report contain the following elements:

1. ldentify the key science questions/components and show how they relate to the Oregon Plan.
2. Use the scientific method in addressing the topic.
3. Clearly state (and cite the evidence)
a. What is known,
b. What is not known, and
c. What is reasonable conjecture with assumptions and uncertainties clearly identified.
4. Develop a synthesis of the current state of knowledge.
5. State science-based conclusions.
6. Explain implications for policy and the Oregon Plan.

There was no substantive discussion or conclusion on this suggestion.
Public Comment

Robin Waples, National Marine Fisheries Service, commented on the importance of several of the
subjects the Team listed for study.

The next meeting will be January 14, 1998, 8:30 a.m. to 4:00 p.m. in the OSU Forestry Sciences
Laboratory, Room 200 in Corvallis.

The meeting was adjourned at 4:05 p.m.



