IMST Agenda
June 17 and 18, 2002
Richardson Hall, room 313
Oregon State University, Corvallis OR 97331

Monday, June 17

8:30 Adopt Agenda — Bill Pearcy
Approve Minutes
Report on Developments

e Joint Task Force for Salmon Recovery and workshop
e Klamath Report

9:15 Lowlands Report — John Buckhouse
Final discussion and adoption

12:00 Public comment
12:15 Lunch on your own

1:00 Finalize Review of Responses to IMST Recommendations
e Harvest Management Report — Stan Gregory
e Hatchery Phase Il and 11l Reports — Bill and Carl Schreck
e 1999-2000 Monitoring Report — Wayne Elmore

2:00 Briefing on Team operations by Past-Chair Logan Norris
2:30 Review Team Charter — Stan Gregory
4:00 Public comment

4:15 Adjourn

Tuesday, June 18

8:30 Review Team operating procedure documents — Bill Pearcy
e Scoping Documents and Report Formats
e Support Staff Roles
e Literature Database
e Additional documents that need to be prepared

10:00 Maintenance of IMST official records — Glenda Serpa



10:20

10:40

11:00

12:00

12:15

1:00

3:00

3:15

Literature Database — Suzie Peck
e Update on progress
e Availability

IMST Website maintenance and content — Glenda Serpa
http://www.fsl.orst.edu/imst

Current Project Work — Bill
e Review current projects, progress, and subcommittee assignments

Public Comment
Lunch on your own

Future Scope of Work — Stan
e ldentify potential topics
e Decide highest priority topics
e Assign Team member and support staff to prepare scoping document

Public Comment

Adjourn



Independent Multidisciplinary Science Team
June 17-18, 2002
313 Richardson Hall
Oregon State University
Corvallis, Oregon

Members in Attendance:

Bill Pearcy, Interim Co-Chair
Stan Gregory, Interim Co-Chair
Wayne Elmore

Carl Schreck

John Buckhouse

Katy Kavanagh

Others Attending:
Kathy Maas-Hebner, OSU
Ellen Deehan, OSU

Leah Gorman, OSU

Jim Myron, Oregon Trout
Suzie Peck, OSU

Mack Barrington, ODA
Cathy Pearson, OWEB
Kelly Moore, OWEB
Logan Norris, OSU
Glenda Serpa, OSU

Ted Lorensen, ODF

AUDIO TAPES OF THIS MEETING ARE AVAILABLE THROUGH THE OREGON
WATERSHED ENHACEMENT BOARD. Please contact Bev Goodreau (503) 986-0187.



June 17, 2002
Interim Co-Chair Bill Pearcy convened the meeting at 8:50 AM.

AGENDA
The agenda was adopted as presented.

MINUTES
The May minutes were adopted with corrections.

DEVELOPMENTS - Stan Gregory

Workshop

Stan updated the Team on the status of the planning for the joint workshop with the Joint Task
Force for Salmon and Recovery. Handouts of the agenda and a letter from NMFS were
distributed. Invitations have been sent to prospective participants by the Task Force.

Klamath Report
Stan will distribute the draft to the Team members soon.

LOWLANDS REPORT - John Buckhouse
There was final discussion of the draft report.

MISCELLANEOUS TOPICS
Team members need to notify Kathy Maas-Hebner if unable to attend portions of the meetings.

The Team will take a field trip to the east side and hold its September meeting while there.

REVIEW OF RESPONSES TO IMST RECOMMENDATIONS
Harvest Management Report — Stan Gregory
Stan updated the status of the review of ODFW?’s responses to the report recommendations.

ACTION: Stan will get a copy of the Zhou report for to review. Stan will draft a letter to ODFW
regarding the agency’s responses to the report recommendations.

Hatchery Phase Il and 11 Reports — Carl Schreck
Carl provided draft responses to ODFW responses to the reports recommendations. The Team
reviewed the documents and provided comments.

ACTION: Carl will integrate the Team’s comments and work with Kathy to format these as
letters to ODFW, cc to Governor and Legislature.

1999-2000 Monitoring Report — Wayne Elmore

Kelly Moore briefed the Team on the progress of the monitoring program at OWEB. Kelly
discussed whether the Team might review a proposal for a paired watershed study in the
Umpqua that OWEB is funding.

ACTION: Wayne will meet with Kelly Moore to discuss technical issues within the monitoring
program.



BRIEFING ON TEAM OPERATIONS - Logan Norris, Past-Chair
Logan briefed the Team on operations.

a. Peer review — give thought and incorporate into the Charter.

b. Work plan — scope work and put together a work plan.

c. Interim statements of problems — possible technical scientific guidance.

d. Relations with agencies, Natural Resources Council, etc. — identify key contacts within
those entities and Team members that communicate with them.

e. Publicity — relations with the rest of the state. A strategy would be to identify key
contacts to 1. the media, 2. interest groups, and 3. speakers’ panel — potential availability
to speak. (may be a possibility of using the University’s Information Services)

f. Systematic review of Charter and operational documents.

g. Validation of support staff work as part of the team.

TEAM CHARTER - Stan Gregory
The Team reviewed the Charter and discussed modifications.

PUBLIC COMMENT
There were comments from Jim Myron, Oregon Trout.

The meeting was adjourned at 4:00 pm

June 18, 2002
Interim Co-Chair Bill Pearcy convened the meeting at 8:40 AM.

MAINTENANCE OF IMST OFFICIAL RECORDS - Glenda Serpa
Glenda Serpa briefed the Team on maintenance of IMST records.

ACTION: The Team will discuss — with the University — the need for space to maintain IMST
records. Glenda will work with the Co-Chairs to make sure that all correspondence is copied into
the official records.

ACTION: Stan will discuss report distribution with the Governor’s Natural Resources Office and
public notification through OSU’s Information Services.

The Team discussed procedures for dealing with the budget and the home for the budget.

IMST WEBSITE - Glenda Serpa

Glenda requested comments on the website from the Team. Kathy will keep Glenda up to date
on content for the website. Accessibility will be incorporated into the website design. Stan
briefed Glenda on the new policy regarding technical and letter reports. There will be a 2 to 4
week delay before letter reports are downloadable from the website.

ACTION: Glenda will work on revision of the website over the summer and bring it to the Team
for review.



LITERATURE DATABASE - Suzie Peck
Suzie updated the Team on the status of the IMST database.

ACTION: Suzie will prepare ProCite instructions for Team member use, create an .rtf file for
citations and keywords for immediate Team use.

CURRENT WORK - Bill Pearcy
Lowlands
Subcommittee heads and FRAs updated the Team on the lowlands report status.

Klamath Report
Stan and Kathy will provide a copy of the Klamath report and relevant documents for review
prior to the July meeting.

Eastside
Suzie will send an email to the subcommittee with links to relevant eastside information. The
subcommittee will schedule a meeting.

FUTURE SCOPE OF WORK - Stan Gregory
Potential topics were identified in a brainstorm session. The brainstorm list will be typed up and
distributed to Team for further consideration.

PUBLIC COMMENT
There were comments from Ted Lorensen, ODF, requesting that IMST review the Hinkle Creek
watershed study proposal.

The meeting was adjourned at 2:45 PM.
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