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Independent Multidisciplinary Science Team  
Oregon Plan for Salmon and Watersheds 

 
Public Meeting Agenda  

November 29, 2007 
 

Richardson Hall, Room 115 
Oregon State University campus 

Corvallis, OR 
 

 
Please Note: Times listed on agenda are approximate; topics may be added or removed the day 
of the meeting. Please check http://www.fsl.orst.edu/imst/ for most recent agenda.  
 
 
PUBLIC MEETING: 
Thursday November 29, 2007 
 
8:30  Convene Meeting –Carl Schreck 
 Adopt agenda 
 Adopt October minutes 
 Set meeting dates: March 2008 
  

Updates and developments  
• New recruitment for an IMST Faculty Research Assistant 
• other 

 
9:00  Mid-Columbia Steelhead Recovery Plan – Rich Carmichael, ODFW 

Briefing on the draft Mid-Columbia Steelhead Recovery Plan and discussion with IMST 
members. The State of Oregon has requested the IMST to review the scientific and merits 
of the Plan. 

 
11:30  Mid-Columbia Steelhead Recovery Plan Review – Carl Schreck 

General IMST discussion on how to approach the review and to develop a timeline. 
(NOTE: This item may continue after lunch) 
 

12:00  Public Comment (approximate time) 

12:15  Lunch (on your own) 
 
1:00 Independent IMST Projects – Updates on progress and work plans 

• Urban and Rural Residential areas – Bob Hughes 
Team review and approval of a revised science question 

• Central and Eastern Oregon Resources – Carl Yee 
• Scaling issues in restoration effectiveness evaluation – Neil Christensen 
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1:45  Public Comment 
 
2:00       Adjourn  (NOTE: Estimated end time, the morning discussion may continue after 

lunch) 
 
 
A brief public comment period will be available at designated times. Written 
comments may also be submitted at the meeting or sent to Kathy Maas-Hebner, 
Dept of Forest Science, OSU, Corvallis, OR 97331 or to imst@fsl.orst.edu 
 
Reasonable accommodations will be provided as needed for individuals requesting 
assistive hearing devices, sign language interpreters or large-print materials. 
Individuals needing these types of accommodations may call IMST at 541-737-
6105 at least 24 hours in advance of the meeting. 
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MINUTES 
Independent Multidisciplinary Science Team 

November 29, 2007 
 

Richardson Hall 115 
Oregon State University Campus 

Corvallis, OR 
 
Members in Attendance: 
Neil Christensen 
Carlton Yee  
Carl Schreck (Co-Chair) 
Nancy Molina (Co-Chair) 
Vic Kaczynski  
Michael Harte 
 
Members Absent: 
Bob Hughes 
 
Others Attending: 
Susie Dunham, OSU 
Kathy Maas-Hebner, OSU 
Sue Knapp, GNRO  
Bruce McIntosh, ODFW 
Rich Carmichael, ODFW 
Joy Vaughan, ODSL (Division of State Lands) 
 
 
 
 
 
 
 
 
 
AUDIO TAPES OF THIS MEETING ARE AVAILABLE THROUGH THE OREGON 
WATERSHED ENHANCEMENT BOARD (contact Bev Goodreau (503) 986-0187) OR 
THE IMST (contact 541-737-6105 or imst@fsl.orst.edu). 



 4

November 29, 2007 

Public meeting 

Carl Schreck convened the meeting at 8:36 AM and asked anyone with an actual or a potential 
conflict of interest to bring it to the Team’s attention for discussion. No one declared a conflict. 

AGENDA – The agenda was adopted as presented. 

MINUTES – October 2007 minutes were adopted as presented. 

FUTURE MEETINGS 
December 19 – Cancelled to allow Team members time to review recovery plan 
January 22 (priority date) or 24 (backup date) 
February 19 (priority date) or 21 (backup date) 
March 11 (priority date) or 13 (backup date) 
 
UPDATES AND DEVELOPMENTS 

• IMST Faculty Research Assistant Recruitment: -– Additional funds from OWEB to hire 
an OSU Faculty Research Assistant to assist with recovery plan reviews have arrived 
from OWEB. Several strong candidates have applied for the position. The position 
recruitment closes November 30, 2007. The search committee will meet shortly afterward 
to screen applicants. 

• Future Recovery Plan Reviews – Bruce McIntosh (ODFW) indicated that the Lower 
Columbia recovery plan will be completed in late spring followed by the Willamette at an 
undetermined date. Since ODFW is not the lead on the Snake River recovery plan it is 
unclear if IMST will be asked to review the plan. 

• Team Member Reappointment – Carl Yee has been reappointed for an additional 4-year 
term with the IMST.  

• Winter Meeting Times – A brief discussion about meeting times for winter meetings 
occurred. No formal changes to meeting times was made but agendas will be developed 
with flexibility to allow traveling Team members to arrive late or leave early because of 
inclement weather. Team members with travel constraints should notify the Team as soon 
as possible when a draft agenda is circulated to request a time change or rearrangement of 
topics. 

MID-COLUMBIA STEELHEAD RECOVERY PLAN 

• Presentation by Rich Carmichael, ODFW: 

Rich Carmichael presented an overview of the Mid-Columbia recovery plan and the analyses 
used to develop the scientific and technical portions of the plan. Carmichael’s presentation 
covered ODFW’s guiding principles for recovery planning, how the recovery planning 
process was organized, an overview of the various teams involved in recovery planning, key 
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recovery plan elements applied to each population, Distinct Population Segment  (DPS) 
structure and organization, desired status, abundance/productivity viability criteria, spatial 
structure and diversity criteria, integration of population viability criteria, examples of 
viability rating application, and broad sense recovery objectives. The Team generally 
discussed the lack of climate and land use change scenarios in population viability modeling 
and how resources might be directed toward these efforts. Carmichael’s presentation 
continued with an overview of how abundance/productivity gaps were calculated, assessment 
of limiting factors and threats, strategic guidance for management actions, population 
specific management actions, habitat management, hatchery fish impacts, hydrosystem 
impacts, mainstem harvest management, predation issues, estuary actions, management 
action effectiveness, research, monitoring and evaluation, research and monitoring needs, and 
cost estimates. Carmichael pointed out that the plan does not currently include an 
implementation plan that would integrate management across the DPS including between 
Washington and Oregon.  

Schreck asked Carmichael if he could provide some guidance on how to approach reviewing 
the large document and its appendices. Carmichael suggested that the Team focus its review 
on all main components of recovery starting with delisting criteria. McIntosh pointed out that 
the delisting criteria and gaps analysis have already been heavily reviewed and would be 
unlikely to change. The plan covers 10 populations and each population section contains 
similar presentations of information and discussion points. Carmichael suggested that the 
Team pick a population from each Major population group to review (e.g., the Westside 
Deschutes, Umatilla, and Lower John Day). Knapp pointed out that the Team may have until 
April to complete the review (dependent upon the timing of the Federal Registration Notice 
for a public review) 

 

MID-COLUMBIA STEELHEAD RECOVERY PLAN REVIEW 

The subcommittee for the Mid-Columbia review is Schreck and Kaczynski, with Dunham as 
support staff. The Team discussed how much time individual members had to contribute to the 
review given their work load on other projects. Each Team member was assigned sections or 
topics to review. Knapp pointed out that NOAA intends recovery plans to function as living 
documents that will incorporate new threats into risk assessment as they arise.  

The Team discussed organizing the January IMST meeting around possible educational briefings 
related to how climate change and land use change may affect salmonid recovery efforts and the 
ability to model potential affects, and current research on salmonids in eastern Oregon. 

ACTION ITEM: Dunham and Maas-Hebner will extend invitations to speakers to present their 
work to the IMST. 

ACTION ITEMS: Each Team member will work on their assigned sections of the recovery plan 
and send comments to the review subcommittee. 
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IMST INDEPENDENT PROJECTS 

• Urban and Rural Residential areas: 

The Team reviewed revised versions of Science Question 2. Molina moved that the Team 
adopt the first option proposed by Maas-Hebner, Schreck seconded and the Team 
unanimously adopted the new version of science question 2. Hughes was absent from the 
vote. Hughes is currently working on Science Question 2; Harte on Science Question 3. A 
formal request for information on restoration activities and monitoring pertaining to Science 
Question 3 has been sent to OWEB and the Oregon Plan Monitoring Team.  

• Central and Eastern Oregon Resources: 

This draft report has been moved to low priority status until the draft urban and last 
monitoring reports are completed 

• Scaling issues in restoration effectiveness evaluation: 

The subcommittee has met twice since the October meeting. Christensen distributed a draft 
outline for the report. The subcommittee is working on redrafting material provided by Don 
Stevens. An estimated completion date will be discussed at the next IMST meeting. 

 

Public Comment: 

No Public comment 

The meeting was adjourned at 2:37 PM 


