OREGON STATE LIBRARY

BOARD OF TRUSTEES MEETING

April 5, 2006
Oregon State Library

Salem, Oregon

Board members present: Doug Henrichs, Freda Vars, Yvonne Williams, Sue Burkholder, Bill Sullivan
Staff present: Jim Scheppke, Robin Speer, Robert Hulshof-Schmidt, MaryKay Dahlgreen, Crystal Knapp, Kyle Banerjee, Jerry Curry, Kate McGann, Sara Belousek, Ron Stewart, and Mary Mayberry
Visitors: Leah Griffith from the Oregon Library Association, Janet Webster from the Oregon Library Association, and Michelle Deister from the Legislative Fiscal Office. 
Chair Henrichs called the meeting to order at 1:05 pm.

APPROVAL OF MINUTES

Sullivan offered corrections to the minutes from the February 3, 2006 meeting. The last sentence of the tenth paragraph should read “They explored ideas for fundraisers to fund the early literacy, teen literature, emergent literacy, and other programs, but did not identify any.” Also, the date of the Board meeting in the heading needs to be corrected to say “February 3, 2006.” The Board approved the minutes with the corrections by consensus.
REPORTS OF BOARD CHAIR AND TRUSTEES

Sullivan reported the that Lane Library League “Cards 4 Kids” program distributed 500 temporary library cards to be used for a six month period of time. The time period has expired. Sullivan distributed a handout with comments from recipients of the library cards.  
Vars reported that two members of the library community in Corvallis checked out a total of 41 picture books and attempted to sell them to a local used book store. 

Williams announced that the annual Gala at Multnomah County Library will be held on April 8, 2006. 

Henrichs reported that the Executive Committee met on March 6, 2006 and provided the Board with a written copy of the minutes.   
REPORTS OF THE STATE LIBRARIAN AND STAFF

Scheppke reported that he has received notice from the Governor’s office of their intent to re-appoint Doug Henrichs to another term on the Board. Jim Hayden’s position will be open beginning in July and Hayden is attempting to recruit two qualified people to apply for the position.
Hulshof-Schmidt introduced Crystal Knapp as the new E-government Librarian in the Government Research and Electronic Services (GRES) team. The Board welcomed her to the staff. Hulshof-Schmidt also recognized the staff responsible for the success of the eClips product. Kyle Banerjee, Kate McGann, Sara Belousek, and Jerry Curry were introduced and the Board presented them each with a book authored by Bill Sullivan. 
Scheppke recognized the staff responsible for serving on the Charitable Activities Committee and their efforts in a successful campaign for the Governor’s Food Drive. Mary Mayberry, Ron Stewart, and Sara Belousek were introduced and the Board presented them each with a book authored by Bill Sullivan.

Scheppke reported that Library Development held the 12th annual Letters About Literature awards ceremony on April 3, 2006. This is sponsored by the Oregon Center for the Book and nearly 1,300 students participated. The winning letters will be posted on the library website.
In TBABS the Unabridged service is now at 198 users and growing. Four new states are joining in April: Texas, Northern California, Ohio, and Massachusetts. Arizona is currently considering the program. We currently have a meeting scheduled in Washington D.C. with the Library of Congress on May 1, 2006 to request that they allow the project to use their digital audiobook content. We have signed the interagency agreement to distribute audio and other formats of the Voters Guide to TBABS patrons and others requesting one from the Secretary of State. The May Voters Guide will be shipped the third week of April. This may help us promote the Talking Book program.
The Oregon Library Association conference is this week at the new Salem conference center. Many of the staff are attending and are participating in leadership roles. Ann Reed is co-chair of the Conference Registration Committee. Robert Hulshof-Schmidt is chair of the Local Arrangements Committee. Jey Wann is chair of the Exhibits Committee. 

Scheppke remarked that the budget reports begin on page 11 of the Board packet. The quarterly performance report for July-September, 2005 has been revised and the new October-December, 2005 report is included. The Ready to Read report is on page 17 and indicates the amount of money sent out since 1993. The report on page 18 compares Oregon’s Talking Book and Braille Services with six other comparable states and we compare very favorably.

Scheppke introduced Michelle Deister from the Legislative Fiscal Office as the library’s new legislative budget analyst. 
OPEN FORUM

Janet Webster from the Oregon State University Hatfield Marine Science Center Guin Library, and chair of the Oregon Library Association (OLA) shared information from the OLA Legislative and Library Development Committee. The role of the nine member committee is to provide guidance on library issues throughout the state. They are currently working on the legislative agenda for the upcoming session, and presenting an educational opportunity at the OLA conference on how to leverage Ready to Read grant money. They have a strong advocacy network set up throughout the state. The committee meets quarterly. 
NEW BUSINESS:

Vars presented a recommendation from the State Library Board Budget Committee to approve the Legislative Concept 543-1 and related information for consideration by the Governor. This concept will focus the Ready to Read Grant program by requiring public libraries to use the grant funds on early literacy services to children, 0 to 5, and/or on providing the statewide Summer Reading Program in their community. Currently funds may be used for any public library service to children, 0 to 14. It will also provide for minimum grants of no less than $1,000 per year for small and rural libraries. The committee also plans to recommend that funding be restored to $1 per child per year.
Scheppke reported that an effort was made to notify library directors about this concept and request feedback prior to the budget committee meeting. Dahlgreen read the responses submitted from Jackie Rose of Lake Oswego, Pam Pugsley of Stayton, Jo Cowling of La Grande, Gail Warner and BJ Quinlan of Salem, Tobe Porter of Port Orford, Scott Keeney of Albany, Suzanne Marchment of Harney County, Genene Kingsford of Joseph City, Carol Reich of Hillsboro, Max Leek of Douglas County, Stephanie Lind of Washington County, and Deeda Chamberlain of Woodburn. Henrichs reported that he sent out a questionnaire to the public libraries in his area and received mostly supportive feedback. 
The Board had a discussion about the concerns regarding early literacy services to children 0 to 5, allowing exceptions in the program, and the importance of universal agreement when this is submitted to the Legislature. 
Leah Griffith submitted a letter of support from the OLA Board and stressed the important political factor that if the program does not focus on children being ready to read then there is a risk of losing the resources for the program. Also, there is a potential for some of the concerns to be addressed before the concept goes to the Legislature. She also emphasized the importance for libraries not to testify against the concept.

Webster stated that an argument in favor of the program parameters is that the Legislature will be looking for accountability with programs like this. There is flexibility for libraries to work within the program. OLA will take the lead for educating the community and support continued commitment from the State Library for taking the lead to help with the education piece.

Dahlgreen explained that the Ready to Read Grant program allows for a great deal of flexibility within the program. The responses from libraries expressed their concern on how this concept will impact their current programs, but many are already starting to think creatively about other funding opportunities. Vars stated that it is important to have a unified recommendation to take to the Governor and Legislature.
Sullivan suggested an amendment to the concept to permit Ready to Read grants to areas without public library service, if the grant is administered by a public library, a county library, a library district, or an established nonprofit library organization. He declared a conflict of interest since he is the volunteer president of the Lane County Library League who would be able to apply for grants under this amendment. Discussion points that were voiced are: some areas used part of their grant money in the past to buy library cards for kids outside their service area; there could be opposition to the concept as presented from the legislators in counties with significant unserved populations; there’s been the hope that the unserved areas might be inspired to establish services, but this is not happening to a great extent; Marion, Polk, and Yamhill Counties pay into the Chemeketa Library Consortium for all children to have access to library services; if volunteer libraries are included, they may have difficulty delivering service for the small grants they would receive; applicants would be screened like in the LSTA grant program. Sullivan moved to amend the proposed Legislative Concept 543-1 to add the word public to #2 before libraries, and add #3 Permit Ready to Read grants to areas without public library service, if the grant is administered by a public library, a county library, a library district, or an established nonprofit library organization. There was no second to the motion. 
Burkholder moved to accept the recommendation of the State Library Board Budget Committee to approve the Legislative Concept 543-1 and related information for consideration by the Governor. Williams seconded. The motion passed three votes to one no vote.
Scheppke presented a plan for the Horner Library staff exchange project in 2007 and 2010 along with a budget proposal. The plan suggests that a larger group of librarians make the exchange visits less often and for a shorter period of time. Mr. Zheng, Yi-xian, Director of the Fujian Provincial Library is supporting this plan and has sent it on to his superiors for approval. After 2010 the plan would be re-evaluated. Burkholder moved to authorize the State Librarian to proceed with this plan for the Horner Library Staff Exchange project in 2007 and 2010. Sullivan seconded. The motion passed unanimously.
The June 16, 2006 Board meeting will be held at the Sisters Branch Library, Sisters, Oregon. Henrichs stated that since this will be Jim Hayden’s last Board meeting as a member and Chair of the Board, he would like to invite people from the library community to attend a lunch recognition for Jim. Also, the Chair will be appointing a subcommittee to develop a list of candidates for Board officers to be decided at the next Board meeting. 
The meeting adjourned at 4:00 pm.
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