OREGON STATE LIBRARY

BOARD OF TRUSTEES MEETING

June 16, 2006
Sisters Branch, Deschutes Public Library
Sisters, Oregon

Board members present: Sue Burkholder, Jim Hayden, Doug Henrichs, Richard Turner, Freda Vars, Yvonne Williams
Staff present: Jim Scheppke, Robin Speer, MaryKay Dahlgreen
Visitors: Beth Pearl-Gent, Deschutes Public Library Board; Michael Gaston, Deschutes Public Library Director; Peg Bermel, Director of the Sisters Library Branch; Sheila Dooley, The Dalles-Wasco County Library Director; Linda Ziedrich, Linn Library League; May Garland, Linn Library League; Sally Beesley, Jefferson County Library Director; Josephine Caisse, Deschutes Public Library; Ann Evensen, LSTA Advisory Council and Deschutes Public Library Board
Chair Hayden called the meeting to order at 9:00 am. He introduced Michael Gaston, Director from the Deschutes Public Library who welcomed the Board. Gaston introduced Peg Bermel, Director of the Sisters branch, and she gave the Board a tour of the facility.
APPROVAL OF MINUTES

Vars moved to approve the minutes from the April 5, 2006 Board meeting. Burkholder seconded. The motion passed unanimously.
REPORTS OF BOARD CHAIR AND TRUSTEES

Turner reported that he visited the Andrew Heiskell Braille and Talking Book Library in New York City and highly recommended the experience.
Vars reported on a variety of library activities in her community. The library has an agreement with the city bus service to allow free bus rides for age 6-17 by showing a current library card.

Burkholder reported that the Jackson County Library decided not to pursue an election for a library district at this time.

Hayden reported attending the National Library Legislative Day in Washington D.C. in May. Seven representatives from the Oregon library community visited members of Congress and the Senate. A few were able to attend Senator Wyden’s open house and met the Oregon Teacher of the Year. 
Hayden reported that the Executive Committee met in May and the minutes are in the Board packet. Included in the minutes is a report that the Oregon Department of Education has decided to pay for all of the cost of the EBSCO databases for school libraries next year.

Turner reported, as chair of the Nominating Committee, that the committee recommends the nomination of Henrichs as Board Chair and Williams as the Vice-chair of the Board for 2006-07. Hayden asked for nominations from the floor. Vars moved to elect Doug Henrichs as Chair and Myrna Yvonne Williams as the Vice-chair. Burkholder seconded. The motion passed unanimously. The Board had a discussion about the review of agency head financial transactions that is typically conducted at the August meeting. The out-going Vice-chair will present a report at the August Board meeting and the new Vice-chair will begin the approval process after July 1st.  

REPORTS OF THE STATE LIBRARIAN AND STAFF

Scheppke reported the May 16th election results around the state were encouraging. All five library funding measures, including two new county library districts, received majority ‘yes’ votes in the high 50 and low 60 percents. None of the measures received the double majority and therefore did not pass. Work has begun to include the measures on the general election ballot.
In Library Development Services the Plinkit project is going well with Newberg Public Library, Tillamook County Library, Curry Public Library District, Lane Library District, Lake County Library District, Klamath County Library, and Union county libraries participating. Illinois has joined our multi-state Plinkit development project, and Texas and Colorado are already participating. We recently hired Katie Anderson as our new Youth Services Consultant and Patty Sorensen as our new School Libraries Consultant. Also, Buzzy Nielsen is our summer intern from the University of Michigan library school.
In Talking Book and Braille Services (TBABS) our promotional campaign is underway in cooperation with the Oregon Association of Broadcasters. The spot will play on 176 radio stations and 27 broadcast television stations in June. Vars suggested that the phone number for TBABS be repeated at the end of the recording. We were successful in hiring a multi-cultural student intern for TBABS, Elke Bernal who is a Latina from Salem and is enrolled in the distance program at the UW iSchool. 
In Government Research and Electronic Services (GRES) Crystal Knapp led efforts to improve the Oregon.gov search engine after concerns were raised by the Department of Human Services. We brought in the search software vendor to help fix the problems. The Spring lecture series was a success with a total of 247 attendees to three noontime lectures. The GRES team will host 15 international librarians on June 20th brought to Salem by the World Affairs Council to learn about our services to state government. 

The Budget reports beginning on page 11 show we are under our targets for the biennium. The Legislative Emergency Board meets soon and will release money for staff wage increases. The performance report on page 14 shows a decrease in Library Development consulting which is due to understaffing. Now that we have a Youth Services Consultant and School Libraries Consultant on staff we will see an increase in performance. The TBABS statistics are up for the biennium but circulation is down for the current fiscal year. The GRES statistics look good. The Affirmative Action Report on page 17 indicates we are 5.3 under our goal and we continue to work on this goal. The Annual Vehicle Incident Report indicates an excellent record for library staff.
OPEN FORUM

Sheila Dooley from The Dalles-Wasco County Library thanked the Board for their LSTA grant support and reported they had to cut hours of service since the ballot measure failed in the May election. They are considering another try on the general election ballot.
Linda Ziedrich and May Garland from the Linn Library League thanked the Board for their LSTA grant support for the library district planning process. They were able to purchase a bookmobile from the Eugene Public Library and provide services using funds from the Meyer Memorial Trust. They will work towards a measure on the ballot in 2008. They currently have a free library card program for people who live outside city library boundaries. The Board inquired if any library groups are against the plan to create a library district. Brownsville is concerned about losing their autonomy. All other city libraries are in favor of the district plan. There are summer reading programs being held in school libraries and the Bookmobile has a mini program.

Sally Beesley from Jefferson County Library reported on the progress of the Central Oregon Community Library Consortium funded in part by an LSTA grant. They are working with the Warm Springs Library to bring them into the program, and developing a courier delivery service.
NEW BUSINESS:

Scheppke presented the recommendations of the TBABS Advisory Council which considered and endorsed the Annual Donation Expenditure Plan for 2006-07 beginning on page 43. Scheppke explained that the cash flow analysis on page 46 does not include the Endowment Fund which is about $550,000. Some of the interest from the Endowment Fund is used to pay for the Braille service from Utah. The Board inquired about spending more of the interest income in the future. Scheppke responded that we typically do not spend all the estimated enhancement and solicitation budget. We establish a reasonable target ending balance to allow a reserve to be held over for emergencies. Turner expressed a desire to modify the proposal to purchase IRIS radios pending successful demonstration of usage and public interest. Burkholder moved to accept the recommendations of the TBABS Advisory Council with the modification proposed by Turner. Williams seconded. The motion passed unanimously.
Gary Sharp presented the recommendation of the LSTA Advisory Council relating to the LSTA grant program, via conference phone connection. He reported that the LSTA Advisory Council met on June 2, 2006 to review and discuss all grant proposals, score them according to evaluation criteria, and make recommendations. The Council recommends that the Board invite 14 organizations to submit grant applications for new projects, and three returning projects. Four proposals were not recommended. Sharp gave the reasons the Council did not recommend the four proposals. 
Regarding the Crook County Library enhancement project, the Council proposed a modification that the proposal undertake a planning study to explore long term sustainable funding or collaboration for improved library services, and that the application show some cash matching support from the community for the project. 

The Board asked Sharp to explain the difference between the Harney County Library request and the La Grande Public Library request since they both address archival issues. Sharp explained that Harney County is partnering with other local groups to share in the training, and La Grande Public Library is looking to modify their facility as well as the training piece. The Council discussed that the interest in scanning archival materials has increased and they may look at a centralized process to serve the entire state. The Board suggested that Harney County Library develop a grant application to host a regional training in Burns to make it reasonable for participation by libraries in their region.
Vars moved to accept the LSTA Advisory Council recommendations for the project proposals to include a change to the Harney County Library request, adding the concept to host a regional training opportunity.  Turner seconded. The motion passed unanimously.

Sharp presented the recommendation from the LSTA Advisory Council to increase the budget amounts in the FFY2006 budget: a total of $67,000 for OSLIS which will allow for the printing of informational brochures about the project; $25,000 for the Oregon Library Association (OLA) Scholarship program which will be used to create the program that has been recommended by the consultants; and a total of $10,000 for the Focus on Children and Young Adults Institute so that an early literacy training component can be added to the Institute. Burkholder moved to accept the recommendations from the LSTA Advisory Council to increase the budget amounts in the FFY2006 budget. Williams seconded. The motion passed unanimously.
Vars presented the recommendation from the Budget Committee to approve the State Library Agency Request Budget for 2007-09 as proposed with the understanding on the part of the Board that details of the budget proposal may need to be revised by staff before submission to the Department of Administrative Services on August 1, 2006. Henrichs moved to approve the recommendation of the Budget Committee. Turner seconded. The motion passed unanimously. 

Henrichs presented the recommendations for the procedure for the annual evaluation of the State Librarian. The Board had a discussion about changing the questions asked in the phone interviews of the library community. It was decided to ask two questions and end with an opportunity to add other comments. The questions are: What feedback would you like to share on the leadership and strategic planning that Mr. Scheppke has brought to the state this past year? (Give an example). What feedback would you like to share with the Board regarding Mr. Scheppke’s overall performance as State Librarian from October 2005 – September 2006? Henrichs moved to adopt the recommendations for the procedure for the annual evaluation of the State Librarian listed on page 99 with the changes in the library community feedback questions discussed. Turner seconded. The motion passed unanimously. Burkholder suggested adding some public library directors to the community feedback list for next year.

The August 18, 2006 Board meeting will be held at the Tillamook County Library in Tillamook, Oregon. Items for the agenda will be: review State Librarian financial transactions for the previous fiscal year; report on digital repository; review the Plinkit project, report on the Early Literacy program, and a report on the NFB-NEWSLINE project in TBABS.
The meeting adjourned at 3:00 pm.
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