OREGON STATE LIBRARY

BOARD OF TRUSTEES MEETING

June 21, 2007

Board members present: Sue Burkholder, Freda Vars, Doug Henrichs, M. Yvonne Williams, and Richard Turner.

Staff present: Jim Scheppke, Robin Speer, Crystal Knapp, Susan Westin, and MaryKay Dahlgreen.

Visitors: Sheila Dooley, Director of The Dalles-Wasco Public Library; Dan Erickson, County Judge; Cliff Trow, new Board member; Ann Evensen, LSTA Advisory Council; Suzy Goosby, Children’s Librarian at The Dalles-Wasco County Library. 

Chair Henrichs called the meeting to order at 10:00 am.

APPROVAL OF MINUTES

Turner requested a correction to the April 18, 2007 minutes regarding the Olympus DS 40 Digital Voice Recorder that it has from 8.5 to 136 hours of recording capacity depending on the recording quality chosen. Vars moved to accept minutes as corrected. Burkholder seconded. Motion passed unanimously.

County Judge Dan Erickson, welcomed the Board to The Dalles and left a box of cherries freshly picked from his cherry farm outside of The Dalles. He spoke about the successful campaign to pass a ballot measure to create a new library district. He also spoke about the local companies, like Google, that are also supporting the Library.

Henrichs introduced Sheila Dooley, the director of The Dalles-Wasco County Library. She welcomed the Board to the library. 

REPORTS OF THE BOARD CHAIR AND TRUSTEES

Henrichs announced that in reference to the reimbursement forms they need to be completed, either by a Board member or by staff, before they are signed.
Williams requested the date on the Executive Committee minutes be changed to May 21, 2007.

Vars reported that the Nominations Committee met and recommends that Henrichs serve a second year as chair and Williams as vice-chair. Burkholder moved to accept the recommendation. Turner seconded. Motion passed unanimously.

Vars reported on a new history of the Corvallis-Benton County Library written by a retired OSU history professor, Tom McClintock. 

Turner demonstrated a Linux-based device, called the Icon, that can function as a portable computer for blind people. The cost is $1400. 

Trow reported that he attended the orientation provided by the State Library for new Board members.

Burkholder reported that the Jackson County Library continues to be closed due to the failure of the ballot measure levy in May. The City of Ashland is funding school libraries to be open one day a week during the summer. The City of Ashland budget committee has proposed that a two year local option levy be placed on the ballot in September to provide temporary funding to reopen the Ashland library until funding for a district can be developed. Many ideas are being considered.

Williams reported that she has been appointed to serve on a Multnomah County Library taskforce to look at new ways of funding library services in the county.

Henrichs reported on his experiences at the ALA Legislative Day in Washington DC in May. 

REPORTS OF STATE LIBRARIAN AND STAFF

Scheppke reported that in the Talking Book and Braille Services (TBABS) we have ordered 10 copies of the new Harry Potter audiobook coming out in July. We hired a new State Library Specialist 1, Diana Purdie, and a new Librarian, Elke Bernal Bruton. A General Accountability Office (GAO) Report was released regarding the National Library Service (NLS) digital talking book development program. The House appropriations committee only funded the program at $12.5 million, instead of the requested $19.1 million. 

In Library Development, as part of the Rural Library Sustainability project funded by the Gates Foundation, we are sending three rural public librarians to the American Library Association (ALA) conference. Applications for the Ready to Read Grants will go out in early July. Katie Anderson has developed a plan to consult with libraries that will receive the $1,000 minimum grants and libraries that have not been using funds for early literacy or summer reading projects. The Board will need to amend our Administrative Rules for the Ready To Read Grant program in October.

The Government Research and Electronic Services (GRES) is now offering the Ancestry.com database in the reference room in partnership with the Willamette Valley Genealogy Society (WVGS) and TBABS. Debra Sparber, Document Delivery Coordinator, is retiring after 27 years with the State Library. Sara Belousek has been promoted to fill the position. Andrea Blake, formerly of TBABS, was promoted to a vacant SLS 2 position in GRES and Joel Henderson, formerly a student worker in GRES, was hired to be an SLS 1. We have hired a PROMISE intern, Sarah Coelho, to work in GRES this summer. 

In Administration our Safety and Security Committee, led by LeAnn Bromeland, has been very active. We installed a camera security system throughout the Library and we have installed more key card locks, among other improvements.

Scheppke was appointed to serve on the Enterprise Information Security Advisory Committee, to look at state policies around information security. Willamette University has leased about 1,400 square feet on Tier 1 for storing seldom-used library materials. Our collection will be shrinking due to digital documents becoming more common and digital talking books replacing tapes and Braille books.

The budget report on page 15 indicates we are well under the target of 82%. We will send back about $100,000 in General funds. Scheppke gave a brief description of the various fund accounts on the cash funds report on page 18. 

The Oregon Progress Board printed a report that indicates their biggest concern in the civic engagement category is the percent of Oregonians served by public libraries that meet minimum service criteria. The Board discussed what action they could take such as meeting with the director of the Progress Board to ask if they would like a presentation at one of their meetings. Trow suggested contacting the Legislative leadership to see if they want to study the situation. The Board requested Scheppke to meet with staff of the Progress Board and then invite the chair of the Progress Board to meet with the State Library Board at the October meeting. Trow stated that the Progress Board only reports data and it is not their responsibility to suggest policy changes.

Crystal Knapp, Librarian from the State Library, gave a presentation to the Board and demonstrated the new State Employee Information Center. She described how this site was developed, and the changes that have improved the usability of the site.    

OPEN FORUM

Sheila Dooley reported on the history of obtaining funding for library services in Wasco County. Last year they passed a library district measure with the help of an LSTA planning grant. July 1st will mark the beginning of county-wide services funded by the new district. Suzie Goolsby, who directs the children’s programs at The Dalles-Wasco Public Library, reported on the new summer reading programs in the county.

NEW BUSINESS

Westin presented the recommendations of the TBABS Advisory Council beginning on page 23. Westin reviewed the TBABS annual donation expenditure plan for program enhancements and solicitation beginning on page 25. This includes customer service enhancements, solicitation costs, outreach to new patrons, and volunteer expenses. The Board had a discussion about retaining an adequate balance for a carryover or adjusting the expenditures for next year. Turner moved to adopt the expenditure plan with an additional $1,500 for the NFB-NEWSLINE to cover a recent cost increase. Burkholder seconded. The motion passed unanimously.

Henrichs asked for comments about the report the Board received about the L-Net program. Members found the report helpful.

Dahlgreen introduced Ann Evensen who is a member of the LSTA Advisory Council and serves on the Deschutes Public Library Board. Evensen presented the recommendations of the LSTA Advisory Council. There were 23 competitive grant proposals; three are on-going proposals for the second year, the other 20 are new proposals. The LSTA Advisory Council is recommending 13 of the new proposals to invite for a full application. Scheppke shared some new information about the budget: Congress is still working on the appropriation – an additional $80,000 in our allotment may be included. The Department of Education may continue to contribute a substantial amount for EBSCO databases for schools that could be added back into the funds available for competitive grants. Evensen clarified the reasons for a recommendation not to invite the Columbia River Library District Demonstration Project to complete a full application. It would be the fourth year for this project and the committee felt they were not moving in a positive direction for developing a library district. Additional comments were given regarding proposals that are not recommended to make a full application. Concerns about the “Downloadable Video and Downloadable Children’s and YA Audio Book Collection” proposal were discussed. There was one vote not to invite but it had a high average score and made the recommended list. Henrichs expressed concern that this is for collection development and that there is no mention of sustainability. The request is to experiment with videos and YA audiobooks. The Advisory Council saw it as a demonstration project. Burkholder stated we would like to see what the local contribution is to the service.  The staff will make sure that the applicants get this feedback so they can include this information in their application. 

Henrichs asked for clarification about the Douglas County Library System proposal to study an open source integrated library system for Oregon Libraries. This proposal was recommended not to be invited for full application. Evensen stated that the concerns from the Advisory Council were that it was being proposed as a single library project, the library is in danger of closing, and that King County Library in Washington is working on a similar project. The Board had a discussion about the possibility of providing a statewide open source integrated library system which could lead to a statewide catalog. 

Williams moved to accept the recommendation of the LSTA Advisory Council for FFY 2008 LSTA Project Proposals as presented. Vars seconded. The motion passed unanimously. The non-competitive proposals for on-going statewide projects requests will be considered at the LSTA Advisory Council meeting in September. Burkholder asked that the L-Net proposal include an objective to develop a plan for becoming self sustaining as the project manager had mentioned to the Board at their April meeting.

Dahlgreen presented the LSTA Advisory Council recommendation to increase the contract with Ruth Metz and Associates to $40,000 to continue the consulting she is providing to libraries in four counties (Jackson, Josephine, Douglas, Malheur) at risk of closing due to funding crises. Burkholder moved to accept the recommendation. Williams seconded. The motion passed unanimously.

Evensen presented the LSTA Advisory Council recommendation to approve the 2008-2012 LSTA Five-Year Plan. Dahlgreen stated that when the LSTA Advisory Council met, the targets were not developed in the report and therefore were not discussed. Staff would like to propose that the Board approve the plan as is, but then we would like to have a taskforce to analyze the targets to make sure they are feasible and achievable. Burkholder is concerned that targets are so ambitious that they might not leave room to fund competitive grants. Henrichs compared the old Five-Year Plan with this new one and finds it to be completely different in its approach. He likes the new plan. Burkholder asked to know what the major differences in the plans are. Evensen stated that the biggest change was to have it be more measurable. Scheppke stated that in the past it was our practice to take our goals directly from the Library Services and Technology Act itself. This time the planning started with a blank sheet and developed goals for the future by really tapping into the best thinking of the planning committee. Burkholder voiced concern that it may be more public library oriented with fewer opportunities for academic libraries. Williams moved to adopt the recommended LSTA Five-Year Plan. Turner seconded. The motion passed unanimously. Burkholder moved to have the State Librarian create a group to review the targets and submit proposed revisions to the LSTA Advisory Council and the Board. Vars seconded. The Board had a discussion around the timing for the LSTA Advisory Council to review the proposed revisions and send their comments to the Board possibly by the June 2008 meeting. The motion passed unanimously.

Henrichs thanked Freda Vars for her service on the Board. The next meeting is October 19th in Salem. 

Meeting adjourned at 2:36 pm.    
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