OREGON STATE LIBRARY

BOARD OF TRUSTEES MEETING

October 21, 2005
Milton-Freewater Public Library
Milton-Freewater, Oregon

Board members present: Doug Henrichs, Freda Vars, Richard Turner, Sue Burkholder, Yvonne Williams, Bill Sullivan
Staff present: Robin Speer, Jim Scheppke, MaryKay Dahlgreen
Visitors: Janet Tapper from Western States Chiropractic College, Lee Tapper, Shirley Roberts from the Sage Library System of Eastern Oregon, Ken Reading from the Umatilla Special Library District, Marie Baldo from Hermiston Public Library, Aletha Bonebrake from Baker County Library District, Jo Cowling from La Grande Public Library, Marsha Richmond from Oregon Trail Library District, Bob Jones from Milton-Freewater Public Library, Caleb Tucker-Raymond from Multnomah County Library, Cindy Gibbon from Multnomah County Library, Johnny Wilmot from Milton-Freewater.
Chair Henrichs called the meeting to order at 9:15 am. The Executive Session was held until 11:45. 
APPROVAL OF MINUTES

Burkholder moved to approve the minutes from the August 12, 2005 Board meeting. Vars seconded. The motion passed unanimously.

REPORTS OF BOARD CHAIR AND TRUSTEES

The Executive Committee met September 27, 2005 and a report of the minutes was presented to the Board. The changes to the Library’s administrative rules that are needed due to the passage of bills in the Legislature are being developed by Library staff and a draft was presented to the Board. The Board’s deliberation on rule changes will take place at the December meeting.  
REPORTS OF THE STATE LIBRARIAN AND STAFF

Scheppke reported that 114 Talking Book and Braille Services (TBABS) patrons are signed up for the Unabridged downloadable audiobook service. We checked out more books in September than any of the other states. The large print calendar for 2006 was mailed in September and we have received about $14,000 in donations from the calendar mailing to date.

The Government Research and Electronic Services (GRES) team launched a new program called eClips on October 12 and have already obtained 497 registrations for this service from state employees within the first few days. The team scheduled a Fall lecture series featuring two Oregon Chautauqua speakers and one local Salem historian. In September Dennis Jenkins presented “Where the Buffalo and Camel Roamed” and on Oct. 19 Mary Bywater Cross presented “The Ties that Bind” Quilts of Community.” On November 16th Virginia Green will make a presentation on the State Capitol fire of 1935. These events have been popular for state employees.

The Legislature eliminated funding for the PEBB health and wellness center across the street from the Library, including a health and wellness library collection. We are negotiating to move this collection to the State Library. 
In Library Development, Ann Reed once again received the John R. Lorenz Award for 2004 for timely and accurate submission of State Library agency data from National Commission on Libraries and Information Science (NCLIS). Patty Sorensen was hired on a temporary contract to do training on the new Oregon School Library Information System (OSLIS). She has presented 41 workshops that had 399 attendees. Scheppke worked with the Oregon Health Policy and Research Office to recruit public libraries to help with informing seniors about the new Medicare Prescription Drug Program. 

In Administration, the Chief Officers of State Library Agencies (COSLA) had a successful annual meeting September 11-13 in Salem, Oregon. We continue the recruiting process for four librarians and some hires will be made before the next Board meeting. We are getting a new phone system at the end of the month and we will keep the Board informed about the changes.

Scheppke reported that the Annual Performance Progress Report for the State Library has been posted on the website. A copy was provided for Board members. 
The budget reports begin on page 13 of the Board packet. The TBABS annual fund development report begins on page 17. Scheppke stated that Matt Senecal is doing a great job as fund development officer. Statistics of Oregon public libraries compared to other states for 2003 is on page 21. A memorandum was sent to the administrator for the Public Commission on the Oregon Legislature (page 23) concerning the Legislative Research Office. A report “Oregon Library/Media Specialists since 1980,” is on page 25. 

OPEN FORUM

Janet Tapper from Western States Chiropractic College, Budden Library, requested a reconsideration of their Library Services and Technology Act (LSTA) grant application which was not recommended for funding by the LSTA Advisory Council. The purpose of the request was for improving access to health science information and is a one year grant to merge their library catalog with the library catalog at Oregon Health and Sciences University. Tapper gave a more thorough explanation and added that they are better staffed now and could reduce the requested funds to staff the project. 
Shirley Roberts from the Sage Library System of Eastern Oregon announced their new name they were formerly the Pioneer Library System. She thanked the Board for their support over the past years. The next challenge for libraries in eastern Oregon is to establish a stable and affordable courier delivery service.  Ken Reading from the Umatilla Special Library District, Marie Baldo from Hermiston Public Library, Aletha Bonebrake from Baker County Library District, Jo Cowling from La Grande Public Library, and Marsha Richmond from Oregon Trail Library District all attended the Board meeting in support of the efforts of the Sage Library System of Eastern Oregon. 
Caleb Tucker-Raymond and Cindy Gibbon from Multnomah County Library provided a report on activities of the L-net program indicating progress they made since the last report, goals and objectives for 2006-07 and a budget for 2006-07. They are requesting $240,000 for the 2006-07 budget from the LSTA grant program. The Board had a discussion regarding the service cost per question which works out to be $32 per question. Gibbon stated that reference service is always costly in any format. Tucker-Raymond indicated they are regularly talking with libraries around the state about linking to the L-net website from library websites. 
Johnny Wilmot from Milton-Freewater stated that he would like the Milton-Freewater Public Library to be more wheelchair accessible. The outside doors are not automatic and he does not have the strength to pull them open. Once he is inside the building, there is an adequate elevator to the second floor. Henrichs responded that he will mention the concern to the director and other city officials. 

NEW BUSINESS:

Henrichs reported that the Executive Session was held October 21, 2005 to evaluate the state librarian’s performance and set goals for 2005-06. 

Proposed Goals for 2005-06

Work with the Board and Management Team to evaluate our long range goals and plan for the 2007-09 biennium and beyond, including a budget proposal for 2007-09, and possible legislative proposals to be introduced in the 2007 session of the Legislative Assembly.

Engage the library community in an examination of the progress that we have made in achieving the goals of OLA Vision 2010 at mid-decade, with particular attention to progress in serving the unserved citizens of Oregon, and on a statewide library catalog with borrowing privileges for Oregonians served by a public library.

Work closely with the TBABS program manager on a donation-funded marketing campaign to improve awareness and increase registration of new TBABS users.

Promote the use of the Plinkit content management system by Oregon public libraries with the goal that 30 public libraries will be using Plinkit to build their websites by the end of 2005-06.  Also continue to promote the use of Plinkit by other state library agencies, building on the interest in Colorado, Texas and Arizona.

Work closely with the GRES program manager and the GRES team to expand services to state government customers.

Burkholder moved to adopt the goals as presented. Sullivan seconded. The motion passed unanimously. Henrichs stated that the evaluation process will continue as directed and the Board members will receive a final draft for review in the next few weeks.
Gary Sharp, vice-chair of the LSTA Advisory Council, reported by conference phone connection that the LSTA Advisory Council met on September 30, 2005 to evaluate the LSTA competitive grant applications for FFY 2006. The Council is recommending 12 applications for funding. The Council is also recommending the FFY 2006 Oregon LSTA program and revisions to the LSTA “General Information and Grant Application Guidelines” for 2007, that are included in the agenda packet beginning on page 29. 
The Board had a discussion regarding the request from Western States Chiropractic College library based on the information provided by Janet Tapper. Tapper reported that the project could be accomplished for $46,905 which reduces the grant request by $15,363. 
The Board had a discussion regarding the Eugene Public Library grant request for information literacy for teens, which was not recommended for funding. Sullivan commented that the Eugene Public Library held a meeting and decided not to contest the decision. It was recommended that they contact the University of Oregon for a possible partnership. Sharp stated they could re-apply in next year’s grant cycle.

Sullivan reported on behalf of the Lane Council of Governments and their grant request for library service to the unserved in Lane County, which was not recommended for funding. Sharp reported that the Council felt that the City of Eugene does not seem to be supporting the efforts of the Lane Library League District. There was concern expressed that more work needs to be done to attract support for the project. Sullivan stated that the library district would like to expand the new Lane Library District. They created a revised proposal to remove the emergent literacy, the summer reading program, and the organization building parts of the request and retain the feasibility study portion at an amount of $21,200. This would be a reduction of $74,638 from the original request.
The Board requested an explanation about the decision to include the Columbia Learning Center request as recommended for funding even though they were ranked much lower than the other approved requests. Sharp stated that this is the third year of a three year project. The Council felt the project has had some success, though the application did not convey this very well. 

Sullivan inquired as to why the LSTA Advisory Council left $163,000 on the table un-assigned to grant requests. Sharp reported that the Council was reluctant to recommend funding applications that were not of the highest quality.

Burkholder moved to accept all of the LSTA Advisory Council recommended grant proposals. Vars seconded. The motion passed unanimously.

Turner moved to fund $46,905 to the Western States Chiropractic College, W.A. Budden Library for improving access to health science information. Sullivan seconded. The motion passed unanimously.

Vars moved to fund $21,200 to the Lane Council of Governments for a feasibility study for the Lane Library District expansion. Williams seconded. The motion passed with five yes votes. Sullivan abstained.
Scheppke reported that the LSTA Advisory Council recommended approval of the FFY 2006 Oregon LSTA Program. This includes funding for a consultant to evaluate progress on the LSTA five year plan. Williams moved to accept the budget plan for 2006 as amended by previous action of the Board. Vars seconded. The motion passed unanimously.

Burkholder moved to accept the LSTA Advisory Council recommendation to approve the revised draft of the “General Information and Grant Application Guidelines” for LSTA funds in FFY 2007. Turner seconded. The motion passed unanimously.
Henrichs stated that the next meeting will be the Board retreat on December 8th, and the Board meeting will be December 9th, both in Salem. The executive committee will meet to plan the agenda for both events. Two items to be included in the Board meeting agenda are the appeal of a Ready to Read grant request and administrative rules changes. 

The meeting adjourned at 3:45 pm.
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