OREGON STATE LIBRARY
BOARD OF TRUSTEES MEETING

October 13, 2006
Salem, Oregon

Board members present: Richard Turner, Sue Burkholder, Beth Pearl-Gent, Freda Vars, Doug Henrichs, M. Yvonne Williams, Bill Sullivan. 
Staff present: Jim Scheppke, Robin Speer, Robert Hulshof-Schmidt, MaryKay Dahlgreen, Susan Westin, Chris Adams, Andrea Blake, Elke Bernal, Katie Anderson, Keith Adams, Val Vogt.

Visitors: Gary Sharp representing the LSTA Advisory Council, Jim Hayden representing OEMA, Sonja Somerville from the Salem Public Library, and Michelle Deister from the Legislative Fiscal Office.
Chair Henrichs called the meeting to order at 9:30 am.

APPROVAL OF MINUTES
Williams had a comment to add in the second paragraph of “Reports of Board Chair and Trustees” to add that biographies of Myrna Yvonne Williams and Lois A. Sayles were selected for the publication African American Librarians in the Far West. Burkholder moved to approve the minutes with the correction. Sullivan seconded. The motion passed unanimously.

ANNUAL PERFORMANCE EVALUATION OF THE STATE LIBRARIAN
Henrichs stated that the Board is conducting the evaluation in open public session. The 

goal is to produce a final draft of the Management Executive Service Evaluation form.

Henrichs made calls to the community representatives for feedback to questions developed by the Board. Henrichs made a few changes in the process: the date for review was changed from September to August, and after a recommendation by the Chair of the Talking Book and Braille Services (TBABS) Advisory Council, he called another member of the Council for feedback. Henrichs stated the process went better than the previous year. Comments on the process were positive. 

The Board reviewed the feedback from teams. Sullivan commented that Government Research and Electronic Services (GRES) would like a little less micro-managing and acknowledging that there has been improvement over past evaluations. Pearl-Gent asked a question to the GRES Team to clarify their statement about appointing state employees to the Board. Adams responded that GRES is serving a different type of state employee now and perhaps a GRES advisory committee would be helpful. Henrichs asked what the team envisions as the scope of work would be for an advisory committee. Hulshof-Schmidt responded it might be helpful to run services and ideas by a group of people who could give some strategic value to their planning. He envisions an advisory council to be made up of state government employees. The GRES Team acknowledged that the team has a responsibility to be involved. Henrichs asked the team to write up a brief description about this idea, include goals and ideas, and send it to the Board. Scheppke commented that the Board bylaws require a change be made to the bylaws if the Board establishes a new advisory council. Vars commented on Library Development’s feedback on key performance measures asking that the staff be involved in making decisions about ambitious goals. She said that the Board and staff made those decisions together at the planning meetings. 

Burkholder asked about the comments that some teams are treated more equal than others. Adams responded that GRES team felt in the past they were not as important as other teams or held in as high regard in discussions about the services that have been provided. Hulshof-Schmidt also responded that the team is making improvements in dealing with history and recognizing the accomplishments of the GRES team. Burkholder stated it is not so much an issue with the State Librarian as it is for the Board to recognize staff accomplishments. Burkholder said she appreciated the presentations of the different programs and activities that staff provided in the past to the Board. Henrichs has never felt that the State Librarian has valued any team over another, and is equally supportive of all teams. Henrichs commented that the GRES team has made this agency an essential part of state government. Hulshof-Schmidt commented that part of the concern is a communication issue rather than non-appreciation. Westin commented that the State Librarian’s annual goals indicates an equity of attention. Burkholder commented she was impressed how Scheppke has fostered the team based approach for the organization which is not an easy process. 

The Board discussed the feedback from Management Team. Sullivan commented that a few years ago we had a problem retaining managers. The Board gave direction to the State Librarian to foster and mentor staff for promotion within the agency. Since that time two staff have moved up into management positions. 

The State Librarian commented on his written report that summarized how he addressed the Board-approved goals this past year. As update to the report, he reported that a meeting is scheduled for November 16 at the Valley Library that will bring together many of the top library directors to discuss a pilot project for a new statewide resource sharing program. Also, Illinois has joined the Plinkit collaborative project. There will be a meeting in four weeks. The eClips project is now serving 705 state employees. An addition to the outcomes for the GRES team is that Scheppke has worked on an issue regarding the federal document depository program that may result in a greater leadership role for the Library. This will be an item on the December Board meeting agenda. 

The Board of Trustees then gave their feedback on the evaluation. Sullivan commented that team building continues to need improvement. He stated that he would like to see Scheppke listen to managers’ ideas, give them freedom to make decisions and not to dictate to them. Sullivan would like to see that same effort put into the volunteer libraries of the state. He would like the same effort put into listening and communicating with the Board as there is with the Management Team. Sullivan also commented on communication not being good with the National Library Service for the Blind and Physically Handicapped (NLS). He stated that disagreements with the NLS seem to cause some concern with the staff. As an addendum, Sullivan prepared a written report about his concerns with the Ready to Read Grant process.

Williams commented that she appreciates Scheppke’s level of professionalism, innovativeness, and willingness to do the research necessary to make good decisions. She has seen improvement in his communication.

Vars commented on Scheppke’s ability to achieve outstanding results. She stated it is good to have goals for all areas of the library. One of Scheppke’s strengths is his ability to take the decisions of the Board (even if the Board members do not all agree) and represent the Board and the agency well. Vars commented that Board members need to understand when the Board is in need of more information it is everyone’s responsibility to take action and not always expect the State Librarian to do the work. Scheppke has built a good team atmosphere.

Pearl-Gent commented that as a new member her focus was on the results for the agency and they are good due to the strong leadership of the State Librarian. 

Burkholder commented that the area of team building could be given some attention. She commented that Scheppke has taken the steps needed for providing leadership for the public libraries and for improving government services. Scheppke provides leadership in the library community. 

Turner commented that he appreciates that Scheppke acts on feedback that he receives which is truly a hallmark of a good leader. 

Henrichs commented that it seems Scheppke is continually working on how to make things better, providing good communication, taking feedback well, and providing good leadership. Scheppke is a visionary leader in the library community.

The Board asked that staff provide copies of all evaluation feedback to the State Librarian.

The Board awarded scores based on five evaluation criteria as follows. Results: Vars moved to award a 5. Turner seconded. The motion passed unanimously. Customer Service: Burkholder moved to award a 5. Williams seconded. The motion passed unanimously. Team Building: Burkholder moved to award a 4. Vars seconded. Aye votes 5, 1 no. Effective Communication: Turner moved to award a 5. Williams seconded. Aye votes 5, 1 no. Strategic Thinking: Williams moved to award a 5. Burkholder seconded. The motion passed unanimously. Affirmative Action: Pearl-Gent moved to award a 5. Turner seconded. The motion passed unanimously.

The Board discussed the State Librarian’s proposed goals for 2006-07. Pearl-Gent asked if the goals could be set with expectations and that results be established for the evaluation. The State’s manager evaluation form is standard and provided by the Department of Administration Services (DAS). Scheppke remarked that a request to make revisions to the form will need to go through a process for DAS approval. Pearl-Gent would like to see the evaluation form be more targeted to the goals and key performance measures of the agency for evaluation purposes. She will research a possible change. Burkholder commented that it might be appropriate to add a goal that includes team building.  Vars moved to accept the goals as written with an addition of a team building goal to be presented at the December Board meeting and reversing the order of the two GRES items. Burkholder seconded. The motion passed unanimously.

REPORTS OF BOARD CHAIR AND TRUSTEES
The Executive Committee minutes from the September 14, 2006 meeting are on page 9. Scheppke commented that no information has been received as yet on the grant proposal from the charitable foundation based in Texas. 

Henrichs and Sullivan met with the Library Administrative Services team. A customer satisfaction survey is not required of the LAS team but they are providing a survey to their customers for feedback. Lee Rengert, Personnel Manager is retiring November 30th. Recruitment opened October 6th. The agency is currently fully staffed. 

Williams and Turner visited the GRES team. The team is coming out with a new eSurvey product next week. Turner gave feedback that the Survey Monkey tool the state has used is not ADA accessible. Williams reported that the new state documents repository has processed 400 documents. The team development reorganization is in process, and the team is working on website re-design. The Fall lecture series is on-going and the team is providing training for state employees in Bend. Staff are re-writing library collection policy, and planning for the 2007 Centennial celebration of the state documents depository program.
Vars and Pearl-Gent visited the TBABS team. The team is fully staffed with the new Fund Development Consultant. The team is satisfied with the help their student workers provide. The team reported on the Unabridged service promotion the NEWSLINE project, voters pamphlet and the large print calendar distribution, children’s books in Braille and print, and the procedure documentation project. Pearl-Gent commented on ideas to increase patron usage of the services. She suggested doing a comparison of the numbers of TBABS users with public library users.  

Burkholder visited the Library Development team. The team demonstrated Plinkit at the PNLA conference and have a goal to sign up 30 libraries to use the service. The new Youth Services Consultant is involved with a conference for professionals working with children in our public libraries and early literacy programs. Staff reports that LSTA proposals show an increase in activity from academic libraries – about 30%. There has been an increase in LSTA money being spent on statewide programs in the state – 55%. The LSTA five-year evaluation will be delivered in December. Staff had a booth at the League of Oregon Cities Conference to communicate library services.

Henrichs attended the Oregon Library Association (OLA) Board meeting in Baker City several weeks ago. He met with Aletha Bonebrake about the Sage Courier system. He also attended the dedication of the new library in LaGrande. Scheppke was a speaker at the event and represented the State Library very well. 

Williams mentioned that the Multnomah County library levy is on the ballot in November.

REPORTS OF THE STATE LIBRARIAN AND STAFF
Scheppke referred to budget reports in the Board packet beginning on page 13. The donation fund report is on page 16. The report on TBABS fund development is on page 17. Susan Westin created the report. Sullivan complimented her on the work.

Representatives from each team presented highlights of their mid-biennium team evaluation. LAS Team: Keith Adams, Fiscal Manager, gave a summary of the report beginning on page 21. Henrichs asked about the State Library shared values document. Scheppke stated that this document was created about four years ago. The Board asked to have a copy of the document at the next Board packet.

TBABS Team: Westin introduced a student worker, Elke Bernal who is in Library School. Bernal gave a summary of the report beginning on page 26.

GRES Team: Hulshof-Schmidt introduced Chris Adams, who is a GRES team coordinator. Adams gave a summary of the report beginning on page 30. 

LD Team: Dahlgreen introduced Katie Anderson as the Youth Services Consultant. Anderson gave a summary of the report beginning on page 39. Pearl-Gent commented that the map handout was helpful information. It makes it clear there is a major population area not meeting the Quality Education Model standards for school libraries. Dahlgreen reported that they are addressing the issue by contacting principals with recommendations to take information to their school boards. Pearl-Gent commented that it is important to do this reporting at the State level to bring awareness to the needs for better school libraries.  

NEW BUSINESS
Gary Sharp, representing the LSTA Advisory Council, presented the recommendations for the funding of FFY 2007 LSTA Competitive Grants. The Board thanked Sharp for his years of service to the State Library. The Board reviewed the list of applicants recommended for funding and asked Sharp to comment on their questions. OLA Resource sharing committee indicates a date of 2006 but it should be 2007. The Orbis Cascade Courier system will save money on postal expense and staff expenses. Pearl-Gent asked how this integrates with the Sage courier system. Sharp replied that the systems are two separate systems but they do connect in some areas. This is primarily a cost issue for Sage. They cannot afford the Orbis system. 

Newport Public Library Foundation, Bridges to Literacy was the only application not recommended for funding. Sharp commented on the evaluation decision. This request is unusual in that it is asking to fund the second year of the project. There was no cash commitment from the schools. The committee recommended that they clarify support from the school district in the final application, however, the committee did not feel what was presented was adequate.

The Deschutes Public Library application indicates there is a rapidly growing Hispanic population in the county. Sullivan stated if this is something that will be happening in more libraries he would like to spread this kind of program statewide. Sharp stated that a report will be prepared for the Oregon Library Association conference. 

Sharp stated concerns the Council had regarding the Independence Public Library project, “Local Libraries Promoting Lifelong Learning.” Henrichs voiced concerns about spending too much of the funds on collection development. Burkholder stated that the application is attempting to increase service to seniors and that collection development is part of the strategy to do this. Vars mentioned that it is a large portion of the grant. Henrichs is uncomfortable with funding the entire amount requested for collection development. 

Sullivan voiced concern that the City of Keizer’s timeline is optimistic. They may need more preparation time to be successful. Sharp commented this is a good first step toward having library service. Sullivan stated that he thinks they should not have a timeline included at this stage of the process. Henrichs stated this is a positive step for the City of Keizer to show support for a public library.

Sullivan voiced a concern about the citizens of Union County already receiving free library services in the county. The ballot measure may not pass if they all receive free services. Scheppke said that the County budgets about $20,000 per year and contracts with the city libraries to serve non-residents. This amount may not be adequate in the future.

Sullivan moved to accept the recommendations of the LSTA Advisory Council for competitive grants. Vars seconded. The motion passed unanimously.

The Board considered the LSTA Advisory Council’s recommendation to approve the 2007 Oregon LSTA program. Dahlgreen gave a summary of the report on page 51. Henrichs recognized Michele Deister from the Legislative Fiscal office and thanked her for attending our Board meetings. Sharp related the plans for administering the MLS scholarship awards. Sullivan suggested the best way to get students interested in the field of librarianship is to convince the universities to have a library science program.  Distance education has become a model format to use to allow people to retain their current jobs while simultaneously obtaining a library science degree. The Board requested a report on the progress of the L-net program. This report will be scheduled for a future meeting. Sullivan moved to approve the recommendation of the LSTA Advisory Council to approve the FFY 2007 Oregon LSTA Program. Burkholder seconded. The motion passed unanimously.

The Board reviewed the recommendations for the LSTA Guidelines for FFY 2008.
Vars moved to approve the guidelines as recommended. Burkholder seconded. The motion passed unanimously.

The staff is recommending targets for the Customer Service Key Performance Measure in 2007-09 based on the surveys completed and included in the August Board packet. Henrichs asked for Deister’s opinion. She stated that she likes the approach that the staff is recommending. The Legislature wants these goals to be ambitious but attainable. Burkholder moved to accept the targets for the Customer Service Key Performance Measure in 2007-09 as presented. Turner seconded. The motion passed unanimously.

The next Board meeting will be December 1st at the Pacific University Library in Forest Grove beginning at 9:00 am.
Meeting adjourned at 3:30 pm.
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