OREGON STATE LIBRARY

BOARD OF TRUSTEES MEETING

April 22, 2005
Oregon State Library

Salem, Oregon

Board members present: Jim Hayden, Doug Henrichs, Charlotte Herbert, Bill Sullivan, Richard Turner, Freda Vars, Yvonne Williams
Staff present: Jim Scheppke, Robin Speer, MaryKay Dahlgreen, Robert Hulshof-Schmidt, Pam Horan.
Visitors: Gary Sharp from LSTA Council, Barbara O’Neill from Washington County Cooperative Library, Molly Raphael from Multnomah County Library, Caleb Tucker-Raymond from Multnomah County Library, Jennifer May from Multnomah County Library, Brandon Barnett from Multnomah County Library, Valery King from Oregon State University Libraries, Jenny Takeda from OEMA, Deborah Carver from University of Oregon, Zeb Feeny a citizen and L-Net user, Paul Frantz from University of Oregon, Maureen Cole from Northwest Christian College and OLA, Kimberly Willson Willar from Portland State University Library, Ed Lotera from Portland State University, and Valerie King from OSU Reference Library.
Chair Sullivan called the meeting to order at 9:35 am.

APPROVAL OF MINUTES

Minutes from the January 28, 2005 Board meeting were approved by the Chair.
REPORTS OF BOARD CHAIR AND TRUSTEES

Sullivan reported that he and Henrichs met with Talking Book and Braille Services (TBABS) team. There is an open recruitment for a new Program Manager currently under way. OSL continues to participate in a new service called Unabridged. Audio books can be downloaded to a computer and transferred to a portable MP3 player.  Currently, about 50 Oregon patrons are signed up for this service. Turner is one of the patrons and is using this service. TBABS hired Andrea Clarkson in January as a new State Library Specialist 1.  TBABS has an increase in registered patrons this quarter.
Vars reported that she and Hayden met with Library Administrative Services (LAS) team. They are re-designing the position descriptions for volunteers, and celebrating volunteer recognition week with a reception. Safety drills are planned for the near future. The new Website is nearly complete for the agency. LAS has successfully recruited and hired two new Program Managers, and currently have an open recruitment for the TBABS Program Manager and an open recruitment for a Librarian in Library Development. Management Team and all the staff are encouraged to participate in the Tribal Relations Conference to be held at the Capitol on May 19, and the YWCA Cultural Diversity Conference to be held at Willamette University on May 26. Board members are encouraged to attend the Tribal Relations Conference. Vars also reported that the Alsea Branch Library opened their new building. 
Herbert reported that she met with Library Development. They are working on the newspaper database licensing program, and the L-Net program. Douglas County had a three county consortium study done to see what the future is for library funding. They shared concerns and issues and determined that programs like L-Net may be more needed when other funding disappears. Gates training grants continue. The proposals for LSTA grants are being prepared for consideration by the LSTA Advisory Council.

Williams reported that she and Turner met with the Government Research and Electronic Services (GRES) team. They continue to provide training for state agencies on the use of databases. A listserv was prepared for legislators and about 20 members are using the service to send newsletters to constituents. Re-classifying and re-cataloging for 1840-1970 state documents was completed. The team plans to participate as a provider of L-Net services, beginning next month.
Sullivan officially welcomed Richard Turner to the Board of Trustees.

Williams attended the Oregon Library Association (OLA) conference in Portland. 

MaryKay Dahlgreen reported on the Letters About Literature awards ceremony. Children write letters and send them to the national headquarters. Letters are selected for each state and sent to the state for final judging. This year Oregon has a national winner for the first time, a 12 year old girl from Junction City. She and other state winners were honored at a reception held at the State Library where a representative from Target presented the award. 
Sullivan reported that the Executive Committee met and discussed the need for a nominating committee to determine candidates for the coming year for the positions of Chair and Vice-chair. Sullivan appointed Hayden, Sullivan, and Herbert to serve as the nominating committee. 

The Board had a discussion of the latest draft of the Board By-laws. There were two changes discussed: removing the “s” for “members” in IV.5, and remove “at all times” in V. Vars moved to accept the By-laws with the noted changes. Herbert seconded. The motion passed unanimously.

REPORTS OF THE STATE LIBRARIAN AND STAFF

Scheppke introduced the new Program Managers: MaryKay Dahlgreen in Library Development, and Robert Hulshof-Schmidt in Government Research and Electronic Services. The business office was able to complete the process for accepting credit card donations in TBABS. 
In the Legislature, HB 2118, the state documents digital repository bill, has passed the House, passed the Senate General Government Committee and is now heading to the floor of the Senate. HB 2674 that adds tribal libraries to the list of types of libraries qualified to participate in State Library resource sharing programs has passed the House and has a hearing next week in the Senate General Government Committee. HB 2619, which eliminates the maintenance of support provisions of the Ready to Read Grant program has passed the House and has not been scheduled yet in the Senate. SB 577, which fixes the language for the OSL assessment, has passed the Senate and has not been scheduled yet in the House. HB 5047 is the budget bill. It has a second hearing scheduled for next week in the Ways and Means Education Subcommittee. Sullivan will attend the hearing with Scheppke. 

The Big Picture on page 21 indicates projects are wrapping up for the end of the biennium. The Performance Report on page 22 is on target. The Budget Report on page 23 indicates we have spent 80% by the end of February and the target was 83%. Donation Funds Report on page 26 indicates the current balances. The Affirmative Action Report on page 27 is unchanged and we continue to work towards improvements when we recruit.
PUBLIC HEARING

Sullivan opened the public hearing for the L-net project at 10:30 a.m. 

Molly Raphael, Multnomah County Library, testified on behalf of the L-net program. They are requesting a third year of funding. This is in line with the OLA Vision 2010 that states the need for a program that serves all areas and libraries of the state. When the program began, two goals were set: to provide direct on-line services to all Oregonians, and to improve digital reference skills among the library staff.
Caleb Tucker-Raymond, Multnomah County Library, testified that the extra $40,000 approved by the Board in October, 2004, was used to market and actively promote the service statewide. A company was contracted with to provide night time and weekend service (Tutor.com) which allows L-net to be available 24/7, and the usage doubled as a result. The steering committee followed the recommendations of the service evaluation that was reviewed at the October Board meeting. The marketing team was acknowledged nationally for their efforts to promote virtual reference services. Training has been provided at six locations around the state. 
The Board asked for clarification of the relationship with Tutor.com. Tucker-Raymond responded that there are two aspects to L-net: the chat service and the email service. Tutor.com is providing night time and weekend chat service only. The steering committee has been monitoring for quality service and has found that Tutor.com provides good service but is lacking in providing adequate Oregon information. The team would like to add more Oregon librarians to the program. Currently, the cost is $5,000 per month. Several vendors are competing to provide service on an annual basis at $47,000. The cost of the software is $25,000 per year and includes unlimited licenses. The program provides an opportunity to encourage people to use their local librarians. The Board asked if there are alternative possibilities and what other states are doing. Tucker-Raymond responded that there are two annual events to attend that help to network and explore alternative ideas: the annual Virtual Reference Conference and the Symposium for Large Collaborative Services in Colorado. 
The Board inquired of Raphael why Multnomah County Library ranked the L-net project as third on their list of LSTA grant requests. Raphael responded that the placement on the list is not relevant to importance. The L-net program is a statewide project and the other programs are for Multnomah County only. They do not wish to have them compete since they have a different set of goals and audience.

Jenny Takeda, Secretary of OEMA and a member of the L-net Advisory Board, testified in favor of continuing the L-net program. 
Deborah Carver, Librarian from University of Oregon and chair of the OLA Vision 2010 Committee, testified that the L-net program is successful for college students. Their librarians are developing skills for the changing environment of information delivery. Administratively, the program is cost effective for their institution. It is critical to give the L-net program time to grow and develop, and to build a market of users. 

Scheppke asked Carver if universities will withdraw from L-net if they begin to use the software on their own. Carver responded that she does not think this will happen since they cannot offer 24/7 service. Sullivan asked Carver if the OLA Vision 2010 committee had considered email and chat services in developing their plan. Carver responded that they were focusing on a broader view of virtual reference service. Now, it seems that Tutor.com is the more sophisticated service method that fits the current trends for information services. 
Paul Frantz, Librarian from University of Oregon and chair of the L-net Advisory Board, testified that the L-net Advisory Board unanimously supports the L-net service. In their discussions, all members that are librarians had to be convinced of the importance of the virtual reference service, and they saw in it an enormous potential. They are very confident with the abilities of Caleb Tucker-Raymond as the coordinator of L-net and with the fiscal agent, Multnomah County Library, as well. Virtual reference will not supplant other forms of reference service. Patrons are using the services more often from their homes. The process of pushing pages digitally is giving librarians a unique ability to provide reference service. Evaluations of transcripts from the user interaction have helped the librarians to understand how they can provide better service. Transcripts are stripped of names and email addresses before review to protect users’ privacy. OSU has had a successful pilot program this past year using L-net software on their own campus. UO plans to begin a pilot program soon. The Board asked if a long-term funding plan for L-net has been discussed.  Frantz responded that if LSTA funds end it would be difficult for libraries to fund the program. 
Maureen Cole, President of OLA and Associate Director of Northwest Christian College, testified that their library is the kind of small library member that L-net wants to attract to the program. Their library is planning to participate and they feel L-net addresses the needs of the community.

Valerie King, Reference Librarian at OSU, testified that OSU created their own queue to provide virtual reference service for students and faculty. This would not have been successful without the help of L-net. 
Sullivan closed the hearing at 11:37 a.m.
OPEN FORUM

No one came forward to comment. Sullivan recognized the written testimony received regarding the L-net funding. 
NEW BUSINESS:

Gary Sharp, Director of the North Bend Public Library and Vice-chair of the LSTA Advisory Council, reported that the LSTA Advisory Council met on April 14, 2005 and created two proposals for consideration by the Board. 
The first proposal is to support the renewal of the contract with Multnomah County Library for the L-net virtual reference service project in SFY 2005-06. The Board inquired as to why the funding of this LSTA grant was funded from July through June instead of January through December like most all the other grants, and if it could be shifted to match the other grant schedule. Scheppke responded that when the projected began it was in the middle of the year. This is not a competitive grant program, it is a statewide service. There has not been a need to have it on the same cycle as the competitive grant program. Sullivan stated it would be helpful to have it considered along with the competitive grants because it comes from the same funding source.
The Board asked if the LSTA Advisory Council brought up discussion of long term funding and what were the results. Sharp responded that LSTA funds do not have to fund this program indefinitely. The Board also asked if the goals for the program are not met, what action was planned for the LSTA Advisory Council. Sharp responded that the Board and the LSTA Advisory Council would need to take a serious look at continuing the program. He feels it will be critical to bring in more libraries into the program and to increase the usage to ensure success. Sullivan asked if it would be less expensive to license the whole program to Tutor.com, have them handle chat full-time and refer to the email system when they cannot provide answers. Sharp responded that it would be less expensive. Vars stated that she asked her local library about the program and the feedback she received was that the training was excellent and they like the ability to give instant answers to their patrons. It is hard to quantify a value to patrons. 
Henrichs stated that he thinks this project will meet critical mass and will probably move forward, that the increase in usage has been mostly attributed to becoming available 24/7, and that the private sector sometimes is more cost effective. He conducted a small survey of librarians in his area of Eastern Oregon, and provided the results for the Board with the observation that the marketing has not worked in his area. Scheppke commented that the marketing was targeted to citizens rather than librarians. Herbert commented that the survey results can be analyzed in several different ways. Pam Horan, from Library Development, commented that they are working to promote L-net through contacts with theaters in Eastern Oregon and to encourage libraries to place a link on their home page websites and on their catalog webpage since those are the places where most people are learning about L-net. Library Development is working to educate librarians in Eastern Oregon about the need to develop websites for their libraries.
The Board had a discussion about changing the funding cycle to match the competitive grant cycle and it was suggested they would need to change it 18 months out as opposed to six months out. Williams moved to accept the recommendation of the LSTA Advisory Council to extend the funding for another year. Herbert seconded. The motion was approved with 5 yes votes, one no vote.
Sharp presented the second proposal from the LSTA Advisory Council recommending the Board approve funding for the statewide database license for an Oregon newspaper database over the next five years. Henrichs moved to approve the recommendation. Williams seconded. The motion passed unanimously. Scheppke recognized the excellent work the Statewide Database Licensing Advisory Committee did in their evaluation process. 
Scheppke announced that the State Library received a resolution from the Oregon Library Association Executive Board honoring the State Library’s 100 years of service.
Scheppke presented a request for approval to use $5,000 from the funds set aside for Centennial activities to fund an agreement with the Portland Art Museum to create an exhibit of Photographs of the Columbia River and Oregon by Carleton Watkins, and approval to use up to $300 to print copies of the brochure for the exhibit. The Board had a discussion about copyrights of the prints and who has control of the book. Scheppke responded that the book is in the public domain. An individual has indicated he would like to make a proposal to the State Library for creating 100 copies of eight prints to sell as a limited edition collection and for which the Library would receive a 25% commission. The Board would like to research other marketing opportunities for the prints. Herbert moved to approve the proposed request. Hayden seconded. The motion passed unanimously.
Scheppke presented a request from the Deschutes Public Library for an additional $2,992.91 from the Horner Fund to cover costs incurred by the Deschutes Public Library due to the cancellation of the fall 2004 exchange visit by the Fujian librarians. Herbert moved to approved the request. Williams seconded. The motion passed unanimously. Hayden suggested the Board talk to OLA about participating in this exchange less often and providing interpreters.

Scheppke mentioned that Herbert will be leaving the Board in June and that a search for a replacement needs to begin soon. Herbert has a suggestion of someone who was on the LSTA Advisory Council. She suggested that Ronnie Budge from Jackson County Library be a resource for developing a list of names. A list of names will be discussed at the next Executive Committee meeting.

The next meeting will be held June 17, 2005 at the Tigard Public Library.

The meeting adjourned at 1:47 p.m. The Board members then attended the Volunteer Recognition celebration at the State Library.
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