OREGON STATE LIBRARY

BOARD OF TRUSTEES MEETING

June 18, 2004

Oregon State Library

Salem, Oregon

Board members present: Day, Hayden, Henrichs, Sullivan, Vars, and Williams
Staff present: Scheppke, Avery, Rengert, Davis, and Speer

Visitors: Carol Ruggeri, representing LSTA Advisory Council
Chair Vars called the meeting to order at 9:35 am.

APPROVAL OF MINUTES

Hayden moved to approve the minutes from the April 14, 2004 Board meeting. Williams seconded. The motion passed unanimously.
REPORTS OF BOARD CHAIR AND TRUSTEES

Day reported that the Nominating Committee met and developed recommendations to the Board to nominate Charlotte Herbert as Vice Chair and Bill Sullivan as Chair for the July 1, 2004 to June 30, 2005 year. Day moved to accept the recommendations of the nominating committee. Williams seconded. The motion passed unanimously.
Day and Hayden met with the Talking Book and Braille Services (TBABS) team and reported that the team is learning the new computer system and it is proving to be a successful change. One staff person who is working half time in a job share position is retiring at the end of the month. The other half time staff person in the job share will become full time July 1, 2004. There was a self audit completed, for the first time, of the TBABS collection. The team feels more flexible and is satisfied with having their own program manager.
Sullivan met with the Government Research and Electronic Services (GRES) team. There was discussion of the L-net e-reference project. Sullivan also reported the team suggested that the Capitol use wireless technology. The team would like to have a supply of laptop computers for hands-on training using the wireless network in the Library.
Williams met with the Library Administrative Services (LAS) team. The team has been working on the web migration to the Oregon.gov website. Recruitment for a Fund Development Officer position is underway. The team is involved in training for human resources, developing volunteer policies and a handbook, developing a process for job descriptions and requesting volunteers for each team. The business office is preparing the end of the year reports, working through solving issues with the new PERS system, developing equipment and hardware reports, working on the budget which is tied to performance measurements, and tracking savings. In Personnel, all the new employees are working out well. Three out of the four new employees have completed their six month trial service. The Government to Government Tribal Relations policy was created and adopted. The Cultural Competence Initiative task group has been developed.
Henrichs and Vars met with the Library Development (LD) team. Youth Services has several successful projects: There was discussion of the Oregon Literary Road Map project. The team shared concerns about accurate statistics being collected. They conducted training sessions at the OLA Conference on how to accurately report statistics. At the LSTA Advisory Council meeting there was concern shared regarding the un-programmed grants approved by the Board. Scheppke reported that he met with the LSTA Advisory Council and clarified the decisions that were made by the Board regarding the un-programmed grants. The LSTA Advisory Council meets only twice per year and the decisions needed to be made in the interim. An agreement was made to notify the Council in the future of the issues and provide the option of the LSTA Council holding an additional meeting possibly by phone conference, or having a Council member attend the Board meeting. The LSTA Council is developing bylaws and will include a process for good communications. 
Day reported that since her term of service will end on June 30, 2004, another board member needs to be appointed to approve the State Librarian’s time sheets and travel reimbursement forms. This process is required by the Department of Administrative Services (DAS). Henrichs moved to appoint the Vice Chair with the Chair as alternate. Sullivan seconded. The motion passed unanimously.
Day reported on a survey that was conducted about support for a Salem-area library district. They have collected an adequate amount of signatures to qualify for placement on the November ballot. County Commissioners still need to approve the placement on the ballot. The County Commissioners met this week with only two of the three commissioners present. It will be considered again at the next County Commissioner’s meeting. 
Hayden reported attending the ALA Legislative Day in Washington D.C. on May 3, 2004, along with Jim Scheppke, Sarah Beasley, Martha Decherd, Linda Ague, and Faye Chadwell from Oregon. They met with congressional staff on the following issues: full funding for the Library Services and Technology Act to improve library service in all Oregon libraries, full funding for the Improving Literacy Through School Libraries program so that Oregon school libraries can receive federal support, support for the Security and Freedom Ensured (SAFE) Act to amend the PATRIOT Act to protect the privacy of library users, and the support for fair use of copyrighted materials in libraries.

Sullivan reported that in Lane County they are working on the development of a Lane Library District in the Creswell area for the November ballot. The next step would be to ask voters to approve annexation of additional areas in Lane County.
REPORTS OF THE STATE LIBRARIAN AND STAFF

Scheppke reported that the TBABS long range planning process is nearly completed using a hired consultant and a steering committee. They will report to the Board in August. The quarterly newsletter is in production again using donation funds. New ergonomic improvements were made to the rewinding table. 
The GRES team has developed and implemented a new database usage analysis tool that tells how much the licensed databases are being used by state agency customers. In June we finalized a partnership with the State Archives and the State of Oregon Law Library to have a combined presence on the new state intranet system called Govnet. As a result of increased marketing efforts, we have seen the highest level of interlibrary loan activity for state agencies in our history, averaging approximately 107 interlibrary loans per working day.

The Library Development team held a successful planning meeting on May 13th of library and tribal representatives as the first step in the Oregon Collaborative Project. This is part of the grant project with the Arizona State Library. Eight of the nine Oregon tribes were represented. The first public library technology training program, funded by the Bill and Melinda Gates Foundation, and presented in partnership with the Washington State Library, began with a train-the-trainer workshop held this month. Three day institutes for public librarians in La Grande, Bend, Eugene, Salem, Medford, and Roseburg will be held in August and September. We have nearly completed the procurement process for the Statewide Database Licensing Program general periodicals databases and hope to be able to make an announcement by the end of next week. 
In Administration, we were notified that the Governor has approved the Board’s legislative concept to make changes to the State Documents Depository Program to go forward for bill drafting. The Governor has announced a “Smart Budgeting” initiative that will clarify his principles and priorities for his recommended 2005-07 state budget. 
The confirmation hearing for Bill Sullivan and Nolan Crabb to become members of the Board of Trustees is set for June 21, 2004. The Board’s budget proposal is due to the DAS Budget and Management on August 1, 2004. 
Scheppke referred to the budget reports beginning on page 11, showing that we are behind the target for personal services and over for capitol outlay due to the purchase of the new TBABS computer system. The quarterly performance report on page 14 indicates that in LD all areas are up except for the Federal grants administered. In TBABS, circulation and registration is up. GRES shows research transactions and the use of SmartOR.gov are up. Marketing and training are down but should increase as new specialized training is being offered, and some training programs on the road. The affirmative action report on page 15 shows we are under the goal at 5.0, and we are always working on improving this goal. The report beginning on page 17 lists the outstanding Ready to Read Grant projects for 2002-2003. 

OPEN FORUM

No one came forward to comment.

NEW BUSINESS:

Carol Ruggeri, representing the LSTA Advisory Council, presented the recommendations of the Council. The report beginning on page 23 provides an overview of LSTA funds in 2003 and 2004, and projects a tentative budget plan for 2005. The figures for FFY 2004 were used to approximate a likely scenario for FFY 2005. It is reasonable to estimate that $824,000 in new continuing grant awards can be made with FFY 2005 LSTA funds. A revised overview will be prepared prior to the Board’s decision-making about grant awards at the October Board meeting. After reviewing and scoring the project proposals, the Council made a determination about which to recommend for invitation for full grant applications. 

The Board had a discussion about discouraging multiple year requests in the future. The Board also discussed the reasons some proposals did not receive a high score. Hayden moved to accept the LSTA Advisory Council recommendations to invite ten libraries to submit grant applications, and six multi-year projects to submit a grant application for 2005. Sullivan seconded. The motion passed unanimously.

The LSTA Advisory Council recommends to fully fund the cost of periodicals database for K-12 libraries in contract years 2004-2005 and 2005-2006. The cost is estimated at $252,000 in 2004 and will be paid from FFY 2004 funds, and $155,000 in 2005 and will be paid from FFY 2005 funds. Scheppke stated his commitment to continue to work with OEMA members to press the Oregon Department of Education to fully or partially cover this cost in future years. Hayden moved to accept the LSTA Advisory Council’s recommendations to fully fund the cost of the periodicals databases for schools. Day seconded. The motion passed unanimously.
The LSTA Advisory Council also recommends support for the ongoing development and hosting of the Oregon School Library Information System (OSLIS) web portal by the Information School at the University of Washington. The Board had a discussion about the need for a long term commitment to this program. The Oregon Department of Education will be encouraged to take over payment of this program. Hayden moved to accept the recommendations of the LSTA Advisory Council to fund the FFY 2005 OSLIS Web Portal program. Williams seconded. The motion passed unanimously.
Avery presented the recommendations of the TBABS Advisory Council to endorse the 2004-05 Agency Request Budget, and recommend approval of the Annual Donation Expenditure Plan for 2004-05. Board members would like to see us purchase descriptive DVDs when they come available as well as look for opportunities to be involved in alternative format pilot programs using CDs. NLS may grant permission to download books and copy them to CDs. A limited number of customers would be sent the descriptive DVDs with a request to provide feedback. Sullivan moved to accept the recommendations of the TBABS Advisory Council to endorse the 2004-05 Agency Request Budget and the Annual Donation Expenditure Plan for 2004-05. Williams seconded. The motion passed unanimously.

Vars presented the recommendations of the State Library Board Budget Committee. The Board had a discussion regarding funding for the Fund Development Officer. Sullivan moved to approve the budget with the understanding they would be able to vote separately for the fund development position. No one seconded. Williams moved to accept the recommendations to approve the State Library Budget Proposal for 2005-07 as developed by the Board Budget Committee, with the understanding on the part of the Board that details of the budget proposal may need to be revised by staff before submission to DAS on August 1, 2004. Henrichs seconded. The motion passed unanimously.
 Vars presented the proposed performance evaluation procedure for the annual evaluation of the State Librarian. In the previous year, the library community feedback was obtained by a phone call from the administration office. The feedback from the library community was that they would have preferred to speak directly to the Chair or a Board member. Day moved to approve: the State Librarian Evaluation Procedure be revised to allow the library community representatives selected to provide feedback on the State Librarian’s performance to do so directly to the Board Chair or designated Board member; the proposed Board Procedure for Evaluation of the State Librarian and evaluation timeline be adopted; the State Performance Management Evaluation Form be used by the OSL Board of Trustees and management staff to evaluate the State Librarian; the State Library Management Performance Feedback Form be used for input by the library managers and team coordinators; Board preferences for the library community representatives to be invited to provide input on the State Librarian evaluation be discussed and decided. Sullivan seconded. The motion passed unanimously.
Scheppke presented the recommendation to approve the Staying Connected grant application to be submitted prior to August 1, 2004, to the Bill and Melinda Gates Foundation. Henrichs moved to approve the recommendations to approve the Staying Connected grant application. Hayden seconded. The motion passed unanimously. 
The August 13, 2004 Board meeting will be held at the Southern Oregon University Library in Ashland.  Arrangements will be made in Medford for over-night stay. Scheppke will arrange for a tour of the new Medford library.
The meeting adjourned at 4:15 pm.
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