OREGON STATE LIBRARY

BOARD OF TRUSTEES MEETING

August 13, 2004

Southern Oregon University Hannon Library
Ashland, Oregon

Board members present: Bill Sullivan, Freda Vars, Charlotte Herbert, Doug Henrichs, Nolan Crabb, Jim Hayden.
Staff present: Jim Scheppke, Robin Speer.
Visitors: None.
Chair Sullivan called the meeting to order at 9:15 am. Sue Burkholder, Library Director of the Hannon Library, introduced Earl Potter, Provost and Vice President for Academic Affairs, who gave a welcome to the Board. Sue Burkholder conducted an informative tour of the facility.
APPROVAL OF MINUTES

The minutes from the June 18, 2004 meeting were reviewed and changes were discussed. Sullivan suggested changing the wording in the third paragraph under “Reports of Board Chair and Trustees.” The second sentence is deleted and replaced with “He reported that the team generally did not feel the L-net e-reference project was worthwhile.” The third sentence deletes the phrase “reported the team.” Crabb moved to accept the minutes as corrected. Vars seconded. The motion passed unanimously.
REPORTS OF BOARD CHAIR AND TRUSTEES

Sullivan reported on the Lane Library District, stating that a survey was conducted in Creswell and surrounding areas of Lane County to determine the support for a measure that will be placed on the November ballot. The results showed support for the measure.
Herbert reported that the Library Foundation in her district will begin a fall fundraising campaign.

Hayden extended an invitation to all the Board members to attend the Oregon Educational Media Association (OEMA) Conference at Seaside. Registration would be free to Board members. Applications are available on the OEMA website.

Vars reported that a group of about 100 people attended a Corvallis City Council meeting and requested that the Corvallis-Benton County Library filters children’s Internet access. Vars attended the August 3, 2004 ground breaking for the Alsea Library.
Sullivan recognized Vars for her year of service as Board Chair and presented her with a gift from the Board and staff. 

REPORTS OF THE STATE LIBRARIAN AND STAFF

Scheppke reported that in Talking Book and Braille Services (TBABS) Marilyn Robinson retired from her part-time job share position. Mary Mayberry has agreed to expand her job share position to full time beginning in August. The TBABS Endowment Fund passed the half million dollar mark: $503,777.00. Carolynn Avery and Scheppke are working with the Mid-Illinois Talking Book Center and regional libraries in Colorado and New Hampshire on a digital talking book (DTB) pilot project. Each Library will contribute $5,000 that will be used to purchase about 500 audiobooks. Patrons who are accepted into the program will access a website where the audiobooks are located. They will select and download the books from the website to their PC. When the loan period is expired, the book disappears from their PC. Also, a few players will be purchased and CD’s will be burned as part of the demonstration. Patron’s will be able to borrow the player with the books on CD. Copyright laws will be followed and the CD’s will be recycled or used for the next patron who requests the book. 
The Government Research and Electronic Services (GRES) team has received the final bill draft of the bill the Governor is to introduce in the Legislature, regarding revising the state documents depository program to provide permanent access to electronic documents. We made a proposal to the Department of Administrative Services (DAS) Facilities division to provide a telework center at the State Library for the next legislative session. DAS is considering our proposal.

The Library Development team will be processing the LSTA grant applications for 2005 grants which are due today (August 13, 2004). The Ready to Read grant applications have been sent out and are due on August 31, 2004. The annual public library statistical survey is underway with a deadline of October 1, 2004. The OSLIS website has been moved from the Linn Benton Lincoln ESD to the Informational School at University of Washington.
In Administration, we are experiencing delays in getting our budget proposal submitted to DAS. Scheppke continues to work with DAS and the Governor’s staff on the Governor’s Smart Budgeting initiative. 

We will begin recruiting for two vacant program manager positions beginning on September 1, 2004. We will be offering a developmental opportunity for staff in the GRES team to be temporary acting program manager. We hope to fill both positions by January 1, 2005. Scheppke and Crabb will be meeting with Scott Winkels of Senator Wyden’s office to discuss our issue with the Library of Congress and their slow development of digital talking books on September 3, 2004. The Focus on Children and Young Adults Institute bi-annual training is planned for September 12-15, 2004 in Menucha. We will meet with the Oregon Commission for the Blind on September 17, 2004 to talk about the DTB pilot project.

Scheppke referred to the budget report on page 13 which shows spending to be under the projected amounts for this biennium. Scheppke also commented on the quarterly performance report on page 16.
PUBLIC HEARING

A public hearing was opened at 11:02 for adoption of revisions to Permanent Administrative Rule 543-060-0000 through 543-060-0060. Crabb shared that he finds EBSCO to be extremely helpful, useful, and accessible. Hayden has used it in the past and finds it to be user friendly. No one else came forward to comment. The hearing was closed at 11:10. 

OPEN FORUM

No one came forward to comment.
NEW BUSINESS:

Scheppke presented the recommendation on page 33 to adopt the proposed changes to the Oregon Administrative Rules, Chapter 543, Division 60. The recommended changes to the Permanent Rule were developed by the Oregon Statewide Database Licensing Advisory Committee on June 6, 2004, based on their evaluation of the program’s implementation since the passage of Senate Bill 12 last year. The recommended changes include changes to the subsidies for public and school libraries, changes to the student population basis for community colleges, and changes to the calendar for the database licensing process.  Hayden moved to accept the recommendations to adopt the proposed changes to the Oregon Administrative Rules, Chapter 543, Division 60. Herbert seconded. The motion passed unanimously.
Scheppke presented the recommendation on page 39 of the Oregon Tax Expenditure Report for 2005-07. State law requires the Governor, with assistance from state agencies, to produce a “tax expenditure” report every biennium. In connection with this report, The State Library Board has been asked to make an evaluation of ORS 307.160. The latest fiscal year reported a total of six libraries using this tax exemption. A discussion commenced about the possibility of recommending a change to repeal this tax expenditure after Lane County has a library service district. Herbert moved to accept the proposed evaluation of ORS 307.160 as presented by the State Librarian. Hayden seconded. Henrichs moved to amend the motion by removing the last sentence of number 2 on page 41. Herbert seconded. The motion failed, 3 to 3. The Chair called for a vote of the original motion. The motion passed 4 to 1. 
The Board was presented with a ballot for the Library Services and Technology Act Advisory Council (LSTA) to fill the current academic library representative vacancy. The two candidates were Benjamin T. Wakashige, Director of the Pacific University Library, and, Deborah Carver, University Librarian of the University of Oregon. The Board reviewed each candidates information and voted to offer the position to Deborah Carver. 
The Board conducted the post-transaction review of Agency Head Financial Transactions. Hayden moved to accept the reports as presented. Vars seconded. The motion passed unanimously. 

Sullivan led a discussion about the purpose of the Executive Committee and the procedure used to call and hold Executive Committee meetings. The past practice of the Board has been to hold Executive Committee meetings only for the purpose of hearing informational reports from the State Librarian, as a way to keep the officers more current with Library activities and other activities in Oregon libraries. No substantive discussion of Board issues takes place and the meetings are not announced to the public or open to the public under the Oregon Public Meetings law. 

Sullivan would like to allow the Executive Committee to discuss substantive issues on occasion. These meetings would be conducted as open meetings under the Oregon Public Meetings law and the proper procedure would be followed. A notice would be posted two weeks in advance and a location established where the public may come to listen in on the conversations, possibly by speaker phone. The Board had a discussion about this issue on June 6, 2003 in response to a concern voiced by a citizen in North Central Oregon who follows the Board’s activities. Scheppke responded after the Board discussion with a letter reprinted on page 48. Scheppke reported that Mr. Ruark contacted him again to reiterate that he does not agree with not conducting Executive Committee Meetings as open meetings. The Board agreed that the Board Chair or the Board will decide if an Executive Committee meeting will be an open or closed meeting in the future. 
Scheppke presented the recommendation on page 21 for the Board to adopt the goals and objectives of the TBABS Long Range Plan 2004-2014. He introduced Sara T. Behrman, freelance writer and consultant, who worked with the TBABS Steering committee and the staff to prepare the plan beginning on page 23. Behrman presented her report via conference phone to the Board. She conducted demographic studies, a literature search, and a best practices survey to obtain data for the report. The goals are broad statements and the objectives are specific procedures to obtain the goals. The Board suggested waiting to begin the marketing program until the results from the DTB pilot project can be reviewed. Behrman responded that it is important to market TBABS to the large percentage of qualified citizens who need to know about the program. Some objectives are marked as requiring additional resources and/or expertise. Behrman indicated that this plan is created to be realistic towards accomplishing as much as is possible, based on resources. Scheppke mentioned that we do have some opportunities through the donation program and endowment plan. Sullivan inquired about what the recommended salary for a fund development officer would be based on her experience. Behrman replied she would need to gather data to make a suggestion. From her experience, grant writers generally bring in four times their salary. Scheppke stated that the long range plan assumes a reorganization of staff in TBABS to add a Librarian to provide marketing, outreach, and summer programs among other duties. Henrichs stated that the report is pro-active and moving TBABS forward in practical ways. Crabb moved to adopt the goals and objectives of the TBABS Long Range Plan 2004-2014. Hayden seconded. The motion passed unanimously. 
Plans for future Board meetings were discussed. The October 22nd meeting will be held in Salem, and the December 10th meeting will be in McMinnville. Hayden requested that the February 2005 meeting be held on January 28, 2005. Plans for the 2005 calendar will be discussed at the October Board meeting.
The meeting adjourned at 1:55 pm.
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