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2009. 
 
Part I:  General Information 
1. Project title:   Library Linx: Bringing the Public Library to Schools 
 
2. Applicant:   Deschutes Public Library District (DPL) 
 
3. Address:  507 NW Wall Street  Bend, OR  97701 
 
4. Contact person: Heather McNeil        Phone: 541-617-7099 
 Email: ___heatherm@dpls.us       
 
6. U.S. Congressional District:  2nd 
 
7. List geographic target area to be served by the project:  Deschutes County 
 
8. Estimated number of persons benefiting from the project:  As we expand Library Linx 

from 15 to 32 sites by December 2010, over 16,000 students and 1,250 teachers across three 
school districts will have direct access to Deschutes Public Library materials.  The 32 
Library Linx sites will represent over 70% of all public schools in the County and we will 
consider this to be full implementation.  This is because actual program experience to date 
has shown that it is not cost-effective to run Library Linx in some schools where 
Library/media managers have been either stretched too thin or are unable to make the 
necessary commitment to ensure Library Linx is successful at that particular site. 

 
9. Description of persons benefiting from the project: 
 Over 16,000 students at the elementary and middle school level in Deschutes County 
 Over 1,250 teachers at both the elementary and secondary level in Deschutes County 
 
10. Participating libraries and other partners (if any).  Note that all participating 

organizations must also sign section IV. 
 Library Linx partners include: Deschutes Public Library District, Bend - La Pine School 

District, Redmond School District, and Sisters School District 
 
11. Project abstract (one paragraph): 

The Library Linx Project is an exciting and highly collaborative effort to link elementary 
and middle school students and public school teachers with the collection resources of the 



Deschutes Public Library District (DPL), significantly expanding access to high quality 
library materials.  Library Linx allows students and teachers to go on-line and check out 
books, videos and other DPL materials and have them delivered and picked up by courier 
at their own school.  Library Linx will be at 17 sites when school opens in September 2009.  
Our goal is to expand the program to 27 school sites by the Fall of 2010 and to 32 sites by 
January 2011. 

 
12. List the text of the single most relevant goal and high-level outcome from the Five-

Year State Plan 2008-2012 that will be addressed by the grant project. 
GOAL # 1 – Providing Access to Information Resources: All Oregonians have access to 
high-quality library and information resources, anytime, anywhere, that help them achieve 
success in school, in the workplace, and in their daily lives. 
 
High Level Outcome:B. Library services are enhanced for those who are currently under-
served 

 
13. Briefly describe how the LSTA project will continue after the grant ends, especially 

noting local support: 
The Library Linx project has stressed sustainability from the beginning.  For a school to 
even be considered as a Library Linx site, they must fill out an application form that asks 
questions about both current and future commitment to the project.  Schools must: 

• already have a regularly scheduled and paid Media Manager 
• allocate space for the DPL check-out computer and sorting cart 
• commit to staff training on Library Linx including a library card campaign to all 

students and staff 
• commit to spending at least half the national median expenditure for books, periodicals, 

AV, software and web-based products per pupil*** 
 
To ensure long-term sustainability, as a part of the agreement, each of the three partner 
school districts have agreed to absorb the related costs of the Library Linx Project once it is 
up and running.  This includes maintaining staffing and providing space at each of the 
school libraries, and providing a delivery system from the central drop-off location to the 
individual schools.  In addition, DPL has committed to continue to provide the checkout 
system and staff support (e.g. distribution and IT) for the Library Linx program as well as 
replacing library cards and hardware as needed. 

 
*** Current funding difficulties in Central Oregon have necessitated the temporary 

postponement of this requirement until budget shortfalls are solved. 
 



 
14. List letters of support for the project (name, affiliation) that are attached to this 

application. Do not include letters from project partners listed in #9. 
NA - there are no formal partners above and beyond the DPL and the 3 participating school 
districts (Bend - La Pine, Redmond and Sisters)  

 
PLEASE FILL IN THE FOLLOWING INFORMATION ABOUT THE ANTICIPATED 
LENGTH OF YOUR GRANT PROJECT:  
(Check applicable boxes) 
THIS IS THE   � 1st YEAR  OF A   �     ONE YEAR GRANT PROJECT 
   X        2nd YEAR  XTWO YEAR GRANT PROJECT 
   �      3rd YEAR   �THREE YEAR GRANT PROJECT 
 
For projects that are multi-year be sure to include an estimate of the funds anticipated to be 
needed for the future years in the budget discussion. 
 
OF THE APPLICATIONS SUBMITTED BY THIS AGENCY, THIS ONE HAS A PRIORITY 
OF :  _#1__. 
 
 
Part II: Project Budget 

Proposed project budget (use this format only – do not alter): 
(Double click on the table to enter data. Before closing the table, be sure to scroll to the 

top of it) 
   

Item Local Cash Local In-kind LSTA Total
Personnel $79,863 $79,863
Benefits $0 $0
Travel $8,675 $8,675
Equipment $13,838 $3,680 $17,518
Supplies $0
Contractual $16,000 $32,000 $48,000
Library Materials $0
Total Direct Charges $29,838 $88,538 $35,680 $154,056
Indirect Charges $0 $0 $0 $0
Total Budget $29,838 $88,538 $35,680 $154,056  
 
Proposed second year LSTA amount: $35,680       Proposed third year LSTA amount: $0 
 
Part III: Project Narrative (Attach additional pages.  See the criteria for grant proposal 
evaluation in the Grant Guidelines as well as the Grant Application Instructions for more 
information on this section.) 

A. Background of Applicant (describe the agency's ability to undertake this project) 



B. Detailed statement of problem 
C. Goal, quantified objectives, and activities to address problem (include timeline) 
D. Budget narrative 
E. Evaluation method 

 



A. Background of the Applicant (plus Library Linx partners) 
Deschutes Public Library District (DPL) - The Deschutes Public Library District serves a 
population of 160,000 people across 3,000 square miles in one of the fastest growing areas in the 
state of Oregon.  With branches in five communities - Bend, La Pine, Redmond, Sisters, and 
Sunriver - plus a bookmobile that specializes in bringing materials to young children, DPL is 
constantly exploring ways to improve and expand library service to their communities.   
 
DPL currently offers 400,000 items for circulation, and annual circulation has increased from 1.5 
million to close to 2 million in just the past 4 years.  The DPL Youth Department is recognized 
as a leader throughout the Pacific Northwest with their after school and summer reading 
programs, early literacy workshops for parents, national Poetry Week outreach into schools, teen 
services, conference presentations, storytelling programs, and annual author visits to over 1,800 
students.  Library staff have been recognized as experts in their field, and have provided regional 
and national leadership on intellectual freedom, the Newbery Award, and school and family 
programming. 
 
In 2002, the Library Board identified working closely with schools as a high priority.  This was 
due to several reasons: a) the lack of financial support available to school media centers was 
resulting in severely outdated collections; b) many new neighborhoods with large populations 
were being developed in areas without close proximity to a public library; and c) limited 
availability of public transportation.  In response, library staff designed several cooperative 
programs that target bringing library materials directly to students and staff.  This includes book 
talks, author presentations, and training on electronic resources. 
 
The youth staff have focused on partnering with schools through attendance at Media Managers’ 
meetings in order to promote library programs and services; funding attendance of Media 
Managers at DPL’s annual regional conference; cooperative training of new teachers with media 
coordinators; and presentations at the Oregon Library Association Conference and the Oregon 
Association of School Libraries Conference about school/public library partnerships and the 
Library Linx project. 
 
Bend - La Pine School District (BLPSD) - The Bend - La Pine School District currently serves 
over 15,600 students at 27 schools (16 elementary, 6 middle and 5 high schools) in several 
distinct rural and urban communities.  BLPSD is the 7th largest school district in the state of 
Oregon and by far the largest east of the Cascade Mountains.  Operating in the established cities 
of Bend, Sunriver and La Pine, the District currently employs 919 certified teachers, 74 
administrators and 790 classified staff (EA's and other positions). 
 
Redmond School District (RSD) - In one of Oregon’s fastest growing areas, the Redmond School 
District draws its 7,100 students from over 32,000 residents in the communities of Alfalfa, 
Crooked River Ranch, Eagle Crest, Redmond, Terrebonne and Tumalo.  The District boasts five 
K-5 elementary schools; two K-8 community schools, two middle schools, two charter schools, 
one high school and one alternative high school.  Currently, the District employs 407 licensed 
personnel, 40 administrators, and 356 classified staff (EA's and other positions). 
 
Sisters School District (SSD) - The Sisters School District is a unified school district responsible 
for the education of approximately 1,560 students at four facilities: Sisters Elementary School 



(K-4), Sisters Middle School (5-8), Sisters Senior High School (9-12) and Sisters High School 
Alternative Programs (9-12).  The District employs 82 certified, 65 classified and 15 supervisory 
personnel.  The Sisters School District is one of the most successful and highly acclaimed school 
districts of its size in the state of Oregon – not only for academics, activities and sports, but also 
for community, parent, and business partnership support. 
 



B. Detailed Statement of the Problem 
As identified by DPL in 2002, the lack of current and engaging materials in existing school 
libraries is a serious concern.  For example, at many of the local high schools, there is simply not 
an adequate number of books per student in the critical areas in which they need to do research 
(e.g. Bend High School has only 6 books per student and La Pine High School has only 7 books 
per student).  Compounding the problem, the average date of when books were published is 
typically in the early 1990's!  School districts are trying to upgrade the quantity and quality of 
their collections, but library/media services have been hard hit by recent cutbacks at state and 
local level and they are still playing catch-up. 
 
This problem is being partially addressed by locating DPL branches in each of the five 
communities, but public transportation in Central Oregon is extremely limited and many students 
are unable to come to the library in their own community, let alone the main branch in Bend.  
Even for those students living in Bend, options are severely limited.  In 2006, the City of Bend 
instituted a 6-route bus system, but it is not comprehensive and does not cater to the needs and 
schedules of students.  The answer is to cost-effectively leverage the resources of the DPL and 
utilize the facilities of the existing elementary, middle and high school libraries where 16,000 
students have access every day.  Through an innovative pick-up and collection system that will 
run five days per week, Library Linx aims to provide additional library resources and materials 
to every public elementary, middle and high school in the county that wants to participate. 
 
This type of an expansion cannot be done overnight and is taking several years to achieve (and is 
dependent upon the rate of outside funding secured.)  We do, however, think it is very realistic to 
expand the program from 15 to 32 schools by January 2011.  Therefore, for purposes of this 
grant request, the target population is the more than 16,000 students and close to 1,250 teachers 
at these 32 schools. 
 
Numerous studies have found that a rich print environment = more reading = higher reading 
comprehension (Krashen, 1998).  Not surprising, there is a strong correlation between "reading 
more" and "reading better."  Research conducted by educational consultant Keith Curry Lance 
showed that Oregon reading test scores rise with increases in library print volumes per student.  
"Whatever the current level of development of a school's library media (LM) program, these 
findings indicate that incremental improvements in its staffing, collections, and budget will yield 
incremental increases in reading scores."  (Good Schools Have School Librarians, 2001)  Lance 
goes on to identify several characteristics of a strong library media program - all of which are 
enhanced through a program like Library Linx.  These include programs that: 

• are adequately staffed, stocked and funded 
• have staff who are actively involved leaders in their school's teaching and learning 
• have staff with collegial, collaborative relationships with classroom teachers 
• embrace networked information technology 



C. Goal, Objectives and Activities 
The overarching goal of Library Linx is to link students in elementary, middle and high school 
with the collection resources of the Deschutes Public Library District (DPL). 
 
Background: 
Tested at 3 schools in the Fall of 2005, and expanded to 10 schools in 2009, Library Linx 
successfully allowed students and teachers to go on-line and check out books, videos and other 
DPL materials and have them delivered and picked up by courier at their own school 3 days a 
week.   
 
Library Linx circulation figures (years are not necessarily comparable because there are 
different numbers of participating sites) 
    
Date  Schools 
SY 2005-06 (3 schools) 4,529 1 Elementary, 1 Middle, 1 High 
SY 2006-07 (3 schools) 6,249 1 Elementary, 1 Middle, 1 High 
SY 2007-08 (3 schools) 5,642 1 Elementary, 1 Middle, 1 High 
SY 2008-09 (10 schools) 10,461 3 Elementary (K-5), 3 Middle, 2 High  

2 Community (K-8)  
 
Media Managers at Library Linx schools estimate that approximately 50% of the books/materials 
are checked out by students directly and 50% by staff who then utilize the enhanced resources 
for classroom instruction and activities.  Media Managers at each of the test schools also noted a 
slight increase in overall circulation of school library resources when Library Linx was launched.   
 
Library Linx was deemed a successful test project, so in the Fall of 2008, it was expanded to 
daily service at 10 schools across 3 school districts and in the Fall of 2009 it will be further 
expanded to a total of 15 schools.  The ultimate goal is to raise sufficient funds to expand the 
program to 32 public schools in Deschutes County by January 2011. 
 
As the concept of Library Linx evolved, it became clear this was a unique opportunity for several 
public entities to come together and develop something completely different.  Although it meant 
assuming additional expenses and responsibilities, all parties could see the immediate benefits of 
the project and a furthering of their respective missions.  After grappling with the legal and 
political issues around confidentiality and access, a formal agreement (MOU) was reached which 
allowed the participating schools complete access to the public library's entire collection. 
 
Participating schools/school districts had to commit to a minimum level of funding and support 
(to Library Linx specifically and to libraries in general), including: 

• Provide a regularly scheduled and paid Media Manager/Librarian for each school site 
• Provide space in the school library for a dedicated DPL computer 
• Provide a District central drop off/pick-up location for books and materials 
• Provide delivery service to/from the central drop-off location to participating schools 
• Allow time for training of all Media Managers (and other staff) on DPL policies and 

procedures 



• Allow four opportunities per year for DPL to speak with students and staff 
• Spending at least half the national median expenditure for books, periodicals, AV, software 

and web-based products per pupil ($10 for ES pupil, $8.50 for MS and HS pupil)           
(Note: Current funding difficulties in Central Oregon have necessitated the temporary 
postponement of this requirement until budget shortfalls are solved.) 

 
Deschutes Public Library District committed to the following: 

• Make internal modifications (both staffing and space) to accommodate new check-out and 
sorting procedures 

• Provide technical support to Library Linx computers and the check-out system software 
(including checkout cards) 

• Develop courier routes to/from the District central drop-off locations 
• Pick up the costs of the courier service to the central drop-off locations 
• Increase staff and volunteer support for processing holds from the schools 
 
Project Goals and Objectives: 

• To provide over 16,000 students and 1,250 teachers at 32 public schools improved access to 
the books, resources and materials of the Deschutes Public Library District by September 30, 
2011 

• To train at least 25 librarians and Media Managers in the policies, procedures and resources 
of the Deschutes Public Library District by September 30, 2010 

• To pick up and deliver 20,000 books per year to the participating Library Linx schools by 
June 30, 2010 

• To encourage partner school districts to show a long-term commitment to their libraries and 
media centers by committing to spend at least half the national median expenditure for 
books, periodicals, AV, software and web-based products per pupil by June 1, 2011 (e.g. 
$10.00 per ES pupil, $8.50 for MS and HS pupil)  (Note: Current funding difficulties in 
Central Oregon have necessitated the temporary postponement of this requirement until 
budget shortfalls are solved.) 

• To improve collaboration between DPL and local school libraries by holding at least four 
school site presentations per year by DPL staff by June 1, 2010 and by jointly attending 
library conferences 

• To increase to 80% the proportion of students and teachers at Library Linx schools who have 
a DPL library card 

• To build a model project that can be replicated around the state and across the country 
 
Project Details: 
In order to reach these ambitious goals, the Library Linx partners have formed a steering 
committee comprised of representatives from the Deschutes Public Library District and 
appropriate representatives from each of the three school districts.  This steering committee 
oversees the project, reviews applications, selects school sites and is responsible for gathering 
data and compiling reports.  The steering committee is also charged with writing grants and 
fundraising and reporting back to stakeholders and funding sources.  The current proposal builds 
upon the successful testing of the 10 Library Linx sites with the following changes: 



 
• DPL will continue to pick-up and deliver materials to the respective District drop-off sites 5 

days per week.  Given the amount of books, and the accompanying manpower required, 
Bend - La Pine School District is scaling back to delivering materials on an “every other 
day” schedule 

• We will increase marketing of Library Linx through banners and special bookmarks 
• New survey and evaluation tools will be developed to track usage and provide feedback to 

improve the program going forward 
 
Project Timeline: 

Fall 2005 - 
Summer 2008 

- Test Library Linx in 3 sites in 2 school districts (Sisters and Bend - La Pine) 
- Gather information on operations and plan for County-wide expansion 
- Identify 7 additional schools for expansion in Fall 2008 

Fall 2008 - 
Summer 2009 
 

- Add Redmond School District to the existing agreement/MOU between DPL, 
Sisters School District and Bend - La Pine School District 

- Install computers with necessary software and hardware at 7 new sites 
bringing the total to 10 participating sites (i.e. 6 in Bend - La Pine, 2 in 
Redmond, 2 in Sisters) 

- Purchase library cards and related equipment 
- Purchase larger DPL delivery van 
- Identify centralized drop-off location for each District and design routes 
- Train all new Media Managers/staff in DPL and Library Linx procedures 
- Continue program and tracking with 10 sites 
- Identify 5 additional schools for expansion in Fall 2009 
- Write grants and raise funds for the project expansion to additional schools 

(ongoing) 

Fall 2009 - 
Summer 2010 
 

- Add another 5 schools bringing the total to 15 participating sites (i.e. 10 in 
Bend - La Pine, 2 in Redmond, 3 in Sisters) 

- Repeat above process - acquire hardware and software, train staff and students 
- Develop and implement surveys and other project evaluation tools to measure 

changes in library usage (ongoing)  
- Write grants and raise funds for the project expansion to additional schools 

(ongoing) 

Fall 2010 - 
Summer 2011 

- Add another 10 schools (dependent upon funding) 
- Repeat above process - acquire hardware and software, train staff and students 
- Write grants and raise funds for the project expansion to additional schools 

(ongoing) 

Fall 2011 - Add final 7 schools (dependent upon funding) 
- Repeat above process - acquire hardware and software, train staff and students



D. Library Linx Project Budget (for adding 17 new schools and expanding from 15 to 32 schools) 

Item Cost LSTA $ Other $ DPL BLPSD Redmond Sisters 
Personnel  
DPLS staff (Coordinator, Circulation, IT, et al) $24,363  $24,363
Media Managers (at 17 school sites) $62,900  $38,600 $18,500 $5,800
IT (at each of 17 school sites) $510  $280 $170 $60
Benefits  
Travel  
Courier delivery service to/from 3 school districts $8,675  $8,675 in-kind in-kind in-kind
Equipment  
17 computers (@ $800 per) $13,600 $13,600 
17 receipt printers (@ $250 per) $4,250 $4,250 
17 Wand scanners (@ $100 per) $1,700 $1,700 
17 ethernet cables ( $2.50 per) $43 $43 
17 surge protectors (@ $15 per) $255 $255 
Supplies  
Library cards (15,000 x .212 per) $3,180 $3,180  
Print materials (handouts, library card applications) $1,500 $500 $1,000 
Contractual (Software)  
Licensing fees (17 sites @ $3,200 per) $54,400 $32,000 $22,400 
Library Materials (including facility and 
renovations) 

 

Space at each school site (sorting/distribution) in-kind  in-kind in-kind in-kind
TOTAL $175,376 $35,680 $43,248 $33,038 $38,880 $18,670 $5,860



D. Budget Narrative (including use of LSTA funds) 
Personnel - total of $88,133 provided entirely by local in-kind match.  All personnel expenses of 
Library Linx will be covered by DPL and the respective school districts.  This includes the 
following DPL staff time: Library Linx Coordinator (2.5 hrs/week x 37 weeks x $38.27/hr = 
$3,540); Library Liaisons (4 site visits x $24/visit x 15 schools = $1,440); Circulation staff (30 
hrs/week x 37 weeks x $15.03/hr = $16,683); IT staff (51 total hours x $60/hr = $3,060) plus the 
following District staff time: Media Managers (5 hrs/week x 37 weeks x $20/hr x 17 schools = 
$62,900); IT staff (30 minutes per site x $60/hr x 17 sites = $510) 
 
Benefits - NA as it is both covered in the personnel line item above and is a local in-kind match. 
 
Travel - total of $8,675 provided entirely by local in-kind match.  All courier and transportation 
costs of Library Linx will be covered by DPL and the respective school districts.  This cost 
estimate represents an annual in-kind contribution of DPL time and mileage daily to each of the 
three school district central drop-off locations plus additional District support as the books and 
library materials are incorporated into internal district mail routes 
 
Equipment - total of $19,848.  This includes 17 desktop computers @ $800 per = $13,600;  17 
receipt printers @ $250 per = $4,250;  17 wand scanners @ $100 per = $1,700;  17 ethernet 
cables @ $2.50 per = $43;  15 surge protectors @ $15 per = $255. 
No LSTA funds will be used for the purchase of computers or related hardware.  
 
Supplies - total of $4,680.  This includes library cards (15,000 x $.212 each = $3,180); misc print 
materials such as handouts and library card applications @ $1,500 
 
Contractual - total of $54,400.  This includes a 1-time licensing expense for 17 sites to run 
Millenium - the DPL software program that allows materials to be checked out ($3,200/site x 17 
sites = $54,400) 
 
Library Materials - NA 
 
Proposed Use of LSTA Funds:  
The Deschutes Public Library District would like to request $35,680 from the LSTA to assist 
with the expansion of Library Linx from 17 to 32 sites.  This would be our final request to LSTA 
for the Library Linx project. 
 
As proposed, LSTA funds will be used for only three items:  the largest line item is to cover the 
Millenium software licensing fees for 10 of the 15 new sites.  LSTA funds will also be used to 
purchase 15,000 additional library cards plus $500 worth of printed materials.  No LSTA funds 
will be used for computers or related hardware - these items will be covered by other sources of 
funds. 
 
Future Fundraising: 
The timeline for integrating additional schools into Library Linx will occur in phases and is 
dependent upon the rate at which outside funding is secured.  The timeline for expansion can be 



accelerated if sufficient funds are secured early (it may also be modified or increased to 
accommodate new schools as they are built and able to meet Library Linx selection criteria). 
 
Since all basic infrastructure needs are now in place (i.e. tracking system established, courier 
routes determined, etc.), individual school sites can be brought on to Library Linx for 
approximately $4,600 per site which covers all hardware (i.e. desktop computer, receipt printer 
and scanner, etc.), tracking software, licensing fee and training expenses.  Some sites may be a 
little higher and some a little lower depending upon whether minor facility improvements need 
to be made.  The advantage to Library Linx being scalable is that this smaller per school cost is 
an amount that can be pitched to service clubs, local businesses or PTA’s which can then 
increase the pool of overall potential funding sources in addition to private foundations. 
 
 



E. Evaluation Method 
The Library Linx Project will be evaluated by several means, including looking at data that is 
regularly collected. 

Evaluation Measure Evaluation Instrument 

At least 27 new Library Linx sites will be operational by 
September, 2010  [Operational is defined as application approved 
by Steering Committee, hardware/software installed, staff trained, 
library cards distributed, pick-up/drop-offs being tracked] 

Tracked by Library Linx 
Steering Committee 

At least 32 Library Linx sites will be operational by September 
2011 

Tracked by Library Linx 
Steering Committee 

At least 20,000 books/materials will be checked out by students 
and teachers by June 1, 2010 

Tracked by DPL system 

All participating Library Linx school sites commit to spending at 
least half the national median expenditure for books, 
periodicals, AV, software and web-based products per pupil (i.e. 
$10 per ES pupil, $8.50 per MS and HS pupil) 
(Note: Current funding difficulties in Central Oregon have 
necessitated the temporary postponement of this requirement until 
budget shortfalls are solved.) 

Requirement of the 
Library Linx application 
process - will be 
documented by respective 
school sites 

Library Linx sites must schedule at least four presentations by 
DPL staff and attend regional conference together 

Documented by Library 
Linx Steering Committee 

All Media Managers at Library Linx schools must attend DPL’s 
annual regional conference 

Tracked by DPL 

All Media Managers at Library Linx schools must attend a 3-
hour training done by DPL staff, and will be assigned a DPL 
staff member as liaison to the school for Library Linx success 

Tracked by DPL 

At each Library Linx school site, 80% of the school’s student 
body and 80% of the staff will have DPL library cards following 
the library card campaign 

Tracked by DPL 
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F. Appendix: 
Library Linx Fundraising Plan 
Library Linx partners are contributing/have pledged over $96,808 of cash and in-kind support for 
the Library Linx expansion from 15 to 32 school sites (this is above and beyond the more than 
$100,000 they have already contributed to get Library Linx to its present level).   
 
The Library Linx Steering Committee has been charged with raising the additional $43,248 
necessary to expand from 15 to 32 schools.  To accomplish this, they are approaching local 
school PTA’s, service clubs, private businesses and individuals as well as submitting grant 
requests to various foundations (see partial list below) to cover site-specific hardware and 
licensing costs. 
 
To date, funds have already been raised from the Oregon Community Foundation ($10,000), 
Pacific Power Foundation ($5,000) plus an LSTA grant of $66,410 last year. 
 
Government, Foundation, Corporate Date Amount Status/Details 
Meyer Memorial Trust TBS Sept 2009 $15,000 To be submitted 
Autzen Foundation TBS Nov. 2009 $5,000 To be submitted 
Cow Creek Umpqua Indian Foundation TBS March 2010 $5,000 To be submitted 
Braemar Charitable Trust TBS June 2010 $9,200 To be submitted 
Other funding sources to be determined  ???  
Total  $34,200  

 
Sustainability of the Project 
The Library Linx project has stressed sustainability from the beginning.  For a school to even be 
considered as a Library Linx site, they must fill out an application form that asks questions about 
both current and future commitment to the project.  Schools must: 

• already have a regularly scheduled and paid Media Manager 
• allocate space for the DPL check-out computer and sorting cart 
• commit to staff training on Library Linx including an outreach campaign to all students/staff 
• commit to spending at least half the national median expenditure for books, periodicals, AV, 

software and web-based products per pupil (i.e. $10 per ES pupil, $8.50 per MS and HS 
pupil)  (Note: Current funding difficulties in Central Oregon have necessitated the 
temporary postponement of this requirement until budget shortfalls are solved.) 

 
To ensure long-term sustainability, as a part of the agreement, each of the three school districts 
have agreed to absorb the related costs of the Library Linx Project once it is up and running.  
This includes maintaining staffing and providing space at each of the school libraries, and 
picking up courier expenses.  In addition, DPL has committed to continue to provide the 
checkout system and staff support (e.g. distribution and IT) for the Library Linx program, and 
replace library cards and hardware as needed.   
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Part IV: Certification of Application 

1. Documentation of project participation (signatures below for each participating library 
and other partner listed under Part I, number 9 above): 

 
I HAVE READ THE PROPOSAL PRESENTED ON THE PRECEDING PAGES.  I AM 
AWARE OF THE OBLIGATIONS THAT PARTICIPATION IN THE PROPOSED 
PROJECT WOULD ENTAIL.  BY MY SIGNATURE I CERTIFY MY LIBRARY'S 
COMMITMENT TO PARTICIPATE IN THE PROPOSED PROJECT AS DESCRIBED IN 
THE PRECEDING PAGES. 
Name Library/Agency  Date 
 
      
Todd Dunkelberg Deschutes Public Library 
 
      
Ron Wilkinson Bend - La Pine School District 
 
      
Vickie Fleming Redmond School District 
 
      
Elaine Drakulich Sisters School District 
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2. Certification of the fiscal agent 

 
Fiscal Agent (if different from applicant):   
 
Name and address:  ____________________________________________________ 
  
Contact person: _________________________________ Phone: _______________ 
 
Email: ________________________________ 
 
a. I affirm that the jurisdiction or agency (henceforth, AGENCY) is the designated fiscal 

agent for the project described in this application and is empowered to receive and 
expend funds for the conduct of the proposed grant project. 

 
b. I affirm that the information contained in this application is true and correct and that 

the AGENCY for which I am an official has authorized me to submit this application 
for LSTA grant funds. 

 
c. I affirm that if this application were to result in the AGENCY being awarded grant 

funds to carry out the project described in this application, that the AGENCY would 
comply with all of the requirements for the administration of LSTA grants described 
in Appendix D of the General Information and Grant Application Guidelines, Library 
Services and Technology Act. 

 
 
Ron Wilkinson    
Name of official authorized to enter into contractual agreements for the AGENCY 
 
Superintendent  
Title 
 
  
Signature Date 
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3. Certification for Children’s Internet Protection Act 
Public and public school library applicants, and consortia with public or school members 
must indicate one of the options below. 

 
a.  The applicant public or public school library has complied with the 

requirements of Section 9134(f)(1) of the Library Services and 
Technology Act.  

b.  (for consortia only) 
Prior to using any LSTA funds to purchase computers used to access 
the Internet or to pay for direct costs associated with accessing the 
Internet for a public library or a public school library, the applicant 
consortium or group will collect and retain a duly completed Internet 
Safety Certification from every constituent public library or public 
school library in accordance with requirements of Section 9134(f) of 
the Library Services and Technology Act. 
 

c.  The requirements of Section 9134(f) of the Library Services and 
Technology Act do not apply to the applicant library because no 
funds made available under the LSTA program will be used to 
purchase computers used to access the Internet or to pay for direct 
costs associated with accessing the Internet for a public library or 
public school library that does not receive discounted E-Rate services 
under the Communications Act of 1934, as amended.  
 

 
 

________________________________________________ 
Name of official authorized to enter into contractual agreements for the AGENCY 
 
________________________________________________ 
Title 
 
________________________________________________ 
Signature      Date 
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This form must be received at the State Library no later than 5:00 p.m. on  

Friday, August 14, 2009. 
 

Faxed copies will not be accepted.  There are no exceptions. If requesting indirect costs, attach 
appropriate sections of a federally approved indirect cost plan.   

Mail or deliver one copy of your application to: 
 

Library Development Services 
Oregon State Library 
250 Winter St., NE 
Salem, OR 97301-3950 
 

As a courtesy, the State Library asks that you email an electronic copy of your proposal, without 
letters of recommendation and appendixes, to ann.reed@state.or.us.  This does not substitute for 
the signed, mailed copy.  


