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1. Summarize the overall purpose of the grant project:

The purpose of this grant, Preparing African American Children for Kindergarten: A Library
Planning Grant is to plan culturally appropriate library services for Multnomah County’s African
American residents by conducting a needs assessment, in collaboration with other service providers
and agencies, to seek information and guidance from community members and leaders.

Recommendations from this planning grant, when implemented, will help to ensure that young
children from African American families are ready to learn to read by kindergarten, and that these
children receive the needed early literacy interventions and support to make the crucial transition
from their preschool years to kindergarten.

2. Summarize the project results to date:

Actual # of people served this quarter ~78 Actual # of people served to date

196
# of programs /meetings /events 5 # of programs /meetings /events

to date 18

# of programs /meetings /events ~78 # of programs /meetings /events
attendees attendees

196
Other ouput measure(s): (please Other ouput measure(s) to date:

indicate)
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Narrative summary:

1% Quarter: In March 2010, Multnomah County Library wrote the Request for Proposal and the
Job Description for the consultant(s) who will conduct a needs assessment that focuses on
developing culturally appropriate early literacy library services with the African American
community. To find the most capable, we made a great effort to distribute the proposal to a diverse
group of interested applicants.

In April 2010, we selected two applicants for in person interviews and ultimately chose the
consultant team of Marlene Woodward, Cliff Jones and Kay Sohl. Their complimentary skills and
experiences exceeded the qualifications in the RIP.

In May 2010, the Consultants met with Library Director, Vailey Oehlke; Youth Services Director,
Ellen Fader; and Early Childhood Services Supervisor, Renea Arnold to discuss the Library’s
vision of a successful project and to establish the new timeline and first steps. It was important at
this first meeting as well to discuss the library’s partners and funders and general stakeholders. The
Consultants plan to meet in July with the Library Board and with Merris Sumrall, CEO of The
Library Foundation, and their Board.

The project consultant team has put together a three phase timeline each with intermediate steps: 1)
the initial planning process, 2) community input, and 3) recommendations and final reports. The
Consultants also discussed possibilities for how to engage the community partners who voiced
interest in the project when the RFP was announced. They have also created an email list of key
resource people, now known as the Resource Group, which includes Marc Levy, CEO of United
Way; Portland Mayor Sam Adams; and Pat Burk, Education Professor at Portland State University,
among others.

2nd Quarter: In June, the project consultant team analyzed the county’s demographic data,
identified outstanding questions regarding community needs and conducted research in order to
prepare a briefing packet for the Advisory Committee. This briefing packet was distributed to the
committee before the initial meeting to familiarize the committee with the current state of affairs.
Briefing packet details are listed in Objective #3 below. The project consultant team also created a
Communication Plan (enclosed in this report) that lays out their method for keeping stakeholders
informed of grant progress and obtaining feedback as ideas and topics emerge. The team also held
their first Advisory Committee meeting in June.

In July 2010, the project consultant team asked Vailey Oehlke, Library Director, to email potential
Resource Council members asking them if they would be willing to provide feedback during key
points of the project on initial findings, preliminary recommendations, and the final report. The
Resource Council will include representatives from non-profit organizations, public entities, and
interested individuals will act as a sounding board at strategic points during the project.

39 Quarter: Gathering information from the Multnomah County library staff was a prime
objective these past two months. In August 2010, the consultant team created discussion questions
for two staff meetings to be held in September. For the first meeting on September 9", we invited
all employees to come to a Brown Bag to learn a bit more about the project and to give their advice
and opinions. About 18 curious and interested people gathered for 90 minutes at Central Library.
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Many voiced approval for the library’s intentions and offered some ideas for engaging young
parents—through social media, hip hop and offering an African American storytime.

Also in September 2010, the consultant team presented their progress to the library supervisors and
managers at the quarterly SuperMan meeting. Over the course of an hour all attendees answered
questions such as, “If this were your project, what would success look like? What objectives would
be met?” This generated a lively discussion.

4™ Quarter: The planning grant sprinted forward this quarter on all fronts! Parent focus groups
were held in October and November resulting in 19 pages of parent testimony. The consultants
continued to schedule and conduct interviews with key people, as well, and entered the data from
both groups into Survey Monkey. Then they began identifying emerging themes from these sources
and also from new research/articles on best practices that address preparing African American
children for school success. In early December the consultants drafted their first recommendations
for a library service plan and then presented this draft to the Advisory Board in mid December.
Based on the conversation in the meeting, the consultants made some changes to their
recommendations. The next step is to get feedback from all the project participants and
stakeholders through an online survey. We’re working on that currently.

3. Report on specific project objectives to date:

1. Objective: Participate in regular communications and 80% Progress /
monthly meetings, and work with a Lead Project Advisor Results: on-going
and Advisory committee to achieve the stated project goal.

| Activity Summary: (type below this table) |

1% Quarter: The project is off to a great start with the hiring of a highly qualified team of

consultants who will lead the needs assessment, focus groups, key informant interviews, and
overall planning of a future library services plan for African American families. The project
consultant team is scheduled to meet with the Advisory committee in the third week of June.

2nd Quarter: The Advisory Committee, made up of five African American women, met on June
24, 2010 at the library administration building with all members present.
Advisory Committee Members:
e Ebonee Bell, Multnomah County Library
Elaine Harrison, Albina Early Head Start
Eileen Hollins, Black Parent Initiative
Patricia Welch, North Portland Library
Reiko Williams, Portland Public Schools

The project consultant team led the advisory committee’s discussion on strategies to promote broad
African American community engagement, identified key issues or barriers to participation and
brainstormed innovative ways to reach parents, caregivers and significant adults.
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The consultant team also met monthly, and talked weekly, with the Lead Project Advisor.
Additionally, they sent:

e aletter to Merris Sumrall, The Library Foundation Director, to keep her appraised of their
community contacts;

o an email to all library supervisors and managers informing them of the project’s progress
and asking them to encourage their staff to give input at an all staff meeting;

e an email invitation to library staff at all levels and locations to come to a Brown Bag
gathering in September where they can share their experiences working with young
families, both within library programs and in other parts of their lives.

e Vailey Oehlke, Library Director, emailed potential Resource Council members asking them
if they would be willing to provide feedback during key points of the project on initial
findings, preliminary recommendations, and the final report.

3" Quarter:

In September 2010, the consultant team and the project advisor held weekly conversations and
together attended a presentation from Paul Tough, the author of Whatever it Takes. Tough explored
the Harlem Children's Zone, a 97-block area in central Harlem created by Geoffery Canada to test
new and sometimes controversial ideas about educating young children living in poverty in
America. This event, sponsored by the Oregon Community Foundation, is relevant to our project
because Canada has had great success in this inner-city, African American neighborhood to impact
the kindergarten readiness of preschool children. The consultant team will hold the next Advisory
Board meeting on Dec 15" from 1-3pm.

4™ Quarter: One of the best resources that we have found about doing outreach with a minority
population is the recent document by Jane F. Scheppke, Best Practices for LSTA-Funded Outreach
to Immigrant and Language-Minority Population. (Library Development Intern, Oregon State
Library, July 13, 2010) We shared this report with the consultants and felt encouraged that we have
followed two basic premises stated within.

e “Start with basic needs analysis: for example, what do people need from the library? What
community resources and services already exist in your service area, and would these
organizations be interested in a partnership? The more questions you ask of individuals and
organizations during the beginning outreach phase, the less time you will spend coping with
unexpected circumstances after the program is underway.

e Find community ambassadors who are willing to help the library connect with the
community. These are members of the community who hold positions (official or
unofficial) of respect and influence — for example, a religious leader or owner of a popular
local business. Positive relationships with influential individuals open up other avenues for
outreach.”

We held an Advisory Board Meeting on December 15, 2010 at the library administration building.
Prior to that meeting, the consultants sent out five documents--information on what they have
learned from key interviews with community leaders, a summary of our focus group discussions
with parent and grandparents, and a list of emerging themes.
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1. Key Findings —a summary of community input from key interviews, focus groups,
parent survey, library staff, supervisors and managers. (Attached “A”)

2. Recent Research — research on best practices and achievement gap that we became

aware of after writing the initial briefing paper for this project

Draft Recommendations — to address identified challenges and opportunities

Feedback Strategy — proposal to solicit community input on draft recommendations

Focus Group notes — detailed notes from focus group sessions (Attached “B”)

ok w

2. Objective: Establish relationships with communities and 85% Progress /
agencies that support African American families, and hold Results: on-going
community meetings/forums to bring people and
organizations together.

| Activity Summary: (type below this table) H

1% Quarter: In the first quarter we identified key people and groups to work with in the coming

months. This includes Head Start, Early Head Start, local early childhood education centers, and

local African American organizations, such as the Black Parent Initiative; the Urban League; and
Portland Public Schools African American Parent Leadership.

2nd Quarter: The Library Director, Vailey Oehlke, invited respected representatives from non-
profit organizations, public entities, and interested individuals to act as a sounding board at
strategic points during the project. Called the Resource Council, it will not meet as a group. Instead,
the consultant team will email the initial findings from the parent, educator, and community leader
input process to Resource Council members and ask for their feedback by email or in phone
conversations. Later the team will seek Resource Council feedback on the preliminary design of
the resulting initiative and again, on the final project report. The Resource council includes Ron
Herndon, Director, Albina Head Start, Marcus Mundy, President, Urban League, Kali Thorne Ladd
from Mayor Adams office, Marc Levy, CEO of United Way, and others.

3" Quarter: In September 2010, the consultant team participated with the library at two Family
Nights held at Albina Early Head Start. While young children visited the booth to play interactive
games and hear stories, parents learned about library resources and programming. All families at
Albina EHS are enrolled in the Raising A Reader program provided by Early Childhood Services,
and many spoke of it favorably. In this program, children take home little red bags of books each
week to read with parents.

In this quarter, the consultant team also completed several interviews with key people who work at
agencies that support African American families. Consultant Cliff Jones interviewed the principal
of Rosa Parks Elementary School, social workers at New Columbia Housing Authority, leaders at
Self Enhancement, Inc., and the Healthy Birth Initiative. Each organization was pleased with the
library’s focus on African American families and will participate in two focus groups in November.
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4™ Quarter: In this quarter, the consultants continued interviewing key people in the African
American community—many of who were identified by colleagues. The information gained from
these interviews was entered into Survey Monkey so that we have a complete and accurate record.
Reverend Bethel from Ecumenical Ministerial Alliance; Tony Hopson from SEI; Carol Chaney
with the State Health Division; and Adrienne Livingston of the Black United Fund of Oregon
contributed their opinions to these questions:

1. We’d like to learn from your experience interacting with African American parents of
young children. What are the barriers you see them confronting as they try to help their
child be prepared for school success?

2. Who do you see today’s generation of parents of young African American children turning
to for guidance on parenting and best ways to help their children be ready for school
success?

3. Do you have suggestions/ideas we should explore for strategies that will provide effective
support to help families prepare their children for school?

3. Objective: Collect and analyze relevant data, interview 85% Progress /
African Americans to prepare the needs assessment, and Results: On-going
prepare progress reports.

| Activity Summary: (type below this table) |

1% Quarter: We’ve begun to gather the significant sources of local information about the
achievement gap. Research reports currently identified are:
1. Multnomah County Data Review by Pat Burk, Professor in Graduate School of
Education at Portland State University

2. 2008 Oregon Kindergarten Readiness Survey

3. Multnomah County Dropout Rates over 10 years—21997-2007

4. Head Start Executive Summary 2010

5. Disparities in Early Learning and Development: Lessons from the Early
Childhood Longitudinal Study — Birth Cohort (ECLS-B)

6. Is Oregon Ready to Learn? The Children’s Institute, Fall 20009.

7. The State of Black Oregon, Urban League, 20009.

8. A Deeper Look at the Black-White Achievement Gap in Multnomah County: A
Report to the Black Parent Initiative, ECONorthwest, Winter 20009.

2nd Quarter: The project consultant team composed a Briefing Packet (enclosed in this report) for
the Advisory Committee that provides preliminary information on key issues, Multnomah County
Library efforts, and potential strategies for exploration in the planning process. The Briefing
Packet describes:

e The “achievement gap” in Multnomah County and across the nation

¢ Recent findings on early brain development

e Best practices in early literacy

e Multnomah County Library early literacy outreach efforts
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e Community-focused approaches to supporting readiness to learn

The final sections of the Briefing Packet describe several distinct approaches to supporting
readiness to learn which are being tested across the country, including:
e Early literacy outreach strategies
e Public library community organizing
e Other community outreach/community engagement strategies including The Harlem
Children’s Zone Baby College initiative

The project consultant team also interviewed the five African American women who comprise the
Advisory Committee, encouraging them to “speak their truth.” The conversation was open, lively
and courageous.

3" Quarter: Early in this quarter, the consultant team developed a questionnaire for parents to
learn what they think about reading to their children and know about their children’s early literacy
development. The link to this Survey Monkey survey has been distributed by organizations that
serve black families and put on their web sites. The parent survey is attached.

In September, the consultant team interviewed African American parents at two Albina Early Head
Start Family Nights, and will begin holding parent focus groups in earnest in November. All focus
groups are from 5:30 to 7:30 p.m. and attendees will receive $25 gift certificates at Fred Meyer.

1. North Portland Library - November 2" N Portland Library, 512 N. Killingsworth

2. Healthy Birth Initiative - November 3", HBI, 5329 NE. Martin Luther King Jr. Blvd

3. Albina Early Head Start - McCormack Matthews facility - 6930 N. Kerby

4. Portland Community Reinvestment Initiatives Inc. (PCRI) November 16" from 6 - 8 p.m.

(PCRI is a non-profit community development organization providing affordable rental

housing to low-income families, primarily in North and Northeast Portland.)

4™ Quarter: In addition to the focus groups mentioned above we added another one for African
American clients at DHS—Department of Human Services office at 3618 SE 122", East Child
Welfare Branch on Tuesday, December 7™. Each focus group included free dinner and childcare.
Some of the questions we asked parents were:
1. What do you think parents can do to help their kids be successful when they enter school?
Who do you trust to give you good information and advice about helping your child get
ready to succeed in school?
2. When are the times in your household that you have the best conversations or
communication with your young children? How do you encourage your children to talk and
listen? When is the best time to read to your children?
3. Do you take your children to the library? What advice would you give the library to help
them make it easier and better for families like yours to go and participate?

4. Objective: Make recommendations for early literacy 85% Progress /
strategies that address needs identified by African Results: on-going
American families, determine areas for improvement in
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library service, and create a library service plan which
proposes implementation strategies.

| Activity Summary: (type below this table) H

1% Quarter: In the first meeting with the consultant team Renea identified best practices for
children’s early language and literacy development. These are important baselines to reiterate and
consider as the consultants begin their information gathering, since no new long-term library
service plan will be considered if it is outside of current reading research best practices.

2nd Quarter: Significant information and strategies were identified by the group of African
American women at the first Advisory Committee meeting. These will help inform the
recommendations in the future.

3" Quarter: In addition to working on setting up focus groups, scheduling and conducting
interviews, and entering the parent survey into survey monkey, the team has been working on
identifying emerging themes and keeping abreast of new research/articles on best practices that
address preparing African American children for school success.

4™ Quarter: The consultants have submitted draft recommendations for a Library Service Plan
which encompass a three-pronged approach to address the challenges and opportunities identified
through the community input process, their review of significant research on the achievement gap
and related topics, and their understanding of the depth and breadth of the related programs
Multnomah County Library currently provides.

The Proposed Library Service Plan will include:

e The development of a pilot project to be designed and implemented in collaboration with
one or more African American community organizations;

e Enhancement of outreach efforts to build awareness of and participation in current library
programs which support the efforts of African American families to prepare their young
children for school success;

e Systems change strategies to impact structural barriers to student achievement and family
support in libraries and schools.

The Proposed Library Service Plan, still being refined, reflects the Library’s commitment to
work in partnership with African American community-based organizations and with young
African American parents to explore new approaches. Peer leadership by African American parents
will be critical to the success of the Plan. (The Final Recommended Library Service Plan will be
included in the final LSTA report.)5

To get feedback about this Proposed Library Service Plan, the consultants designed an online
survey (Survey Monkey) and emailed it to all library staff, and all focus group participants and key
informants.
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4. Significant Developments:

1% Quarter: This project has generated lots of interest in the community, along with offers to help.
The Consultants are considering the best ways to work with the interested parties, such as PSU,
United Way and PCC. As we proceed we will keep in mind that these organizations may be
possible partners in an implementation plan in the future.

2nd Quarter: The project consultant team has made considerable progress in connecting with the
key stakeholders and establishing a framework to gather information from African Americans in
the coming months. The most gratifying event this quarter was experiencing the totally engaged
conversation that developed amongst our project’s advisors in the first Advisory Committee
meeting. The group, who mostly did not know each other before the meeting, took pleasure in their
dialogue and talked beyond the meeting.

3" Quarter: No significant developments occurred this quarter.

4" Quarter: In October, we asked MCL’s Marketing and Communications director if we could put
a link to the parent survey on the library’s front page of the Web site www.multcolib.org so that we
could gather more opinions from library users. Unfortunately, the library was in the midst of
administering a comprehensive, system-wide market analysis online, which included a rigorous
scientific data gathering process that could have been compromised by our additional survey. Since
the system-wide market analysis was a high priority item for the library, we were asked to wait
until February to go on the library’s web page.

As time went on, though, and the preliminary recommendations were developed, we decided that it
was more pertinent to ask for feedback on the proposed recommendations for the Library Service
Plan, instead.


http://www.multcolib.org/

