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This form is available for download in Microsoft Word on our web site via:
http://lwww.oregon.gov/OSL/LD/grantmainalt.shtml. Proposals not meeting the
following conditions will be returned. The form must not exceed this cover page and two
pages of proposal content. A page is defined as one side of a sheet of paper. Use 12
point Times New Roman with one inch margins. The deadline for receipt of this proposal
is 5:00 pm on Friday April 10, 2009. Use form Appendix D if applying for a second or
third year of funding.

General Information
Project Title: Oregon County Law Libraries — Feasibility Study
Applicant: Oregon Council of County Law Libraries
Address: 100 High St. NE, PO Box 14500, Salem OR 97309
Contact Person: Martha Renick Phone: (503) 588-5090
Email: mrenick@co.marion.or.us
Authorized by: Martha Renick Title: Law Librarian, Marion County

Signature: Date:

PLEASE INDICATE THE ANTICIPATED LENGTH OF YOUR GRANT PROJECT:

(Check applicable boxes)

THIS IS THE 1° YEAR OF A [XIONE YEAR GRANT PROJECT.
OTWO YEAR
OTHREE YEAR

For projects that are anticipated to be multi-year projects be sure to include an estimate of the
funds anticipated to be needed for future years in the Section 4 budget discussion and Section 5
grid.

THIS IS PRIORITY 1 OF THIS AGENCY'S PROPOSALS.

This form must be received at the State Library no later than 5:00 pm on Friday, April 10,
2009. Faxed copies will not be accepted. Mail or deliver one copy of your proposal to:

Library Development Services
Oregon State Library
250 Winter St. NE
Salem, OR 97301-3950
As a courtesy, the State Library asks that you email an electronic copy of your proposal to
ann.reed@state.or.us. This does not substitute for the signed, mailed copy.
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Project Proposal

Section 1. GOAL # 1 - Providing Access to Information Resources

All Oregonians have access to high-quality library and information resources, anytime,
anywhere, that help them achieve success in school, in the workplace, and in their daily lives.

Section 2. Describe the problem(s) that will be addressed by the proposed grant project.

Oregon county law libraries provide specialized legal research and information referral services
not readily available at public libraries or academic institutions. Each of Oregon’s 36 counties
maintains a public law library authorized by Oregon statute and funded by a percentage of the
uniform civil filing fee.! The amount of revenue county law libraries receive varies roughly
proportionate to the population of each county, resulting in wide disparities at the local level,
both in the depth of available legal information resources and in staffing to assist users.

In addition to the above concerns, between 1993 and 2007, county law library revenues decreased
by thirty-percent,’ yet, the costs associated with operating and maintaining a law library
continued to increase. The two greatest factors for the increase are inflation and the trend
towards more content being made available only electronically via expensive online subscription
services.

It is incumbent upon county law libraries to actively seek means to increase overall cost-
effectiveness through economies of scale. The county law libraries currently engage in informal
resource sharing, but there is no mechanism for the planning and implementation of joint
endeavors, such as cooperative purchasing agreements, shared cataloging, or collection
development strategies. This lack of structure leads to inefficiencies in staff time, redundancies
in collections, and the loss of potential bargaining power with vendors.

Section 3. Indicate the project goal that will address the problem in Section 2. List the
guantified objectives that will be used to measure whether the goal is
accomplished. Describe the specific activities that will be undertaken to meet
each objective.

Goal:

The goal is to improve the overall quality of the county law libraries statewide by implementing
best practices for sharing resources and exchanging information, and by establishing operational
guidelines and standards, thus furthering the larger goal that all Oregonians shall have full and
equal access to legal materials and appropriate assistance in their use.

' Or. Rev. Statute 9.840, 9.850, 21.350
% From a high of forty percent to the current twenty-eight percent of the uniform filing fees. 1993 ORS
21.350 and 2007 ORS 21.350 compared.

C-2



Appendix C — Brief Grant Proposal for New Projects

List Objectives:

1) The primary objective is to analyze current practices and explore the feasibility of greater
cooperative endeavors. The feasibility study will include setting priorities, making
recommendations, and providing clear steps that can be taken to improve Oregon county law
libraries. This will lead to the enhancement of library services for those who are currently
underserved and will improve efficiencies overall.

Specific Activities:

Hire a consultant to conduct a feasibility study to determine the best strategies for improving law
library services. The consultant will:

(@) gather both survey and interview data
(b) synthesize and report the data to assist OCCLL with both short and long range planning
(c) make specific recommendations for implementing selected best practices, which may
involve the establishment of a consortium for cooperative purchasing, the production of a
union catalog, and a website enhancement project.
Section 4. Provide specifics about the project budget.
Contractual expenses include $60,000 for consulting and $3,000 for the fiscal agency. Project
management, partial travel expenses, and the provision of supplies are provided locally,

amounting to $3,750.

Section 5. Proposed project budget summary (Use this format — do not alter it):

(Double click on the table to enter data. Before closing the table, be sure to scroll to the top of it)

Item Local Cash| Local In-kind LSTA Total
Personnel $2,250 $2,250
Benefits $0
Travel $1,000 $1,000 $2,000
Equipment $0
Supplies $500 $500
Contractual $63,000 $63,000
Library Materials $0
Total Direct Charges $0 $3,750 $64,000 $67,750
Indirect Charges $0 $0 $0 $0
Total Budget $0 $3,750 $64,000 $67,750




