Appendix E
Received
Proposal #

Full Grant Proposal
Library Services and Technology Act FFY 2010

This form is available for download on our web site via:
http://www.oregon.gov/OSL/LD/grantmainalt.shtml. Use 12 point Times New Roman, with one
inch margins. The deadline for receipt of the Project Proposal is 5:00 pm on Friday August 14,

2009.

Part I: General Information

1.

10.

Project title: Oregon County Law Library Consultant Grant

Applicant: Oregon Council of County Law Libraries

Address: c/o Marion County Law Library, PO Box 14500, Salem, OR 97309

Contact person: Martha Renick Phone: 503-588-5090
Email: mrenick@co.marion.or.us

Project URL (if any):

U.S. Congressional District:  Districts 1 — 5

List geographic target area to be served by the project:
The target to be served by this project is statewide. The project will impact all county law
libraries

Estimated number of persons benefiting from the project:

All Oregonians will benefit from county law library improvement. There are
approximately 4 million people in the state of Oregon, according to the latest U.S. Census
data (http://quickfacts.census.gov/gfd/states/41000.html

Description of persons benefiting from the project:

Every Oregonian in need of legal information resources will benefit from this project.
Oregon county law libraries exist to serve all segments of the public: the pro se litigants,
students, local and state government officials and staff, as well as attorneys, judges, and
court staff.

Participating libraries and other partners (if any). Note that all participating organizations
must also sign section IV.

e Jennifer Dalglish, Clackamas County Law Library

e Linda Falken, Lane County Law Library


mailto:mrenick@co.marion.or.us
http://quickfacts.census.gov/qfd/states/41000.html

11.

12.

13.
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e Martha Renick, Marion County Law Library
e Jacque Jerkins, Multnomah Law Library

Project abstract (one paragraph):

The Oregon Council of County Law Libraries (OCCLL) was formed to improve the
quality of county law libraries statewide and foster communication and cooperation
among them. Since the funding for each county library is dependent on a percentage of
the amount of court filing fees each court receives, there are wide disparities in the
materials and staff available from county to county. This grant would enable OCCLL to
hire a consultant to study the county law libraries and make recommendations to lessen
disparities, foster better communication, and create collection development plans which
could include cooperative purchasing, and help market our services to the legal
community and general public through conventional and electronic means.

List the text of the single most relevant goal and high-level outcome from the Five-Year
State Plan 2008-2012 that will be addressed by the grant project.

GOAL # 1 - Providing Access to Information Resources

All Oregonians have access to high-quality library and information resources, anytime,
anywhere, that help them achieve success in school, in the workplace, and in their
daily lives.

High level outcome: Library services are enhanced for those who are currently
underserved.

Briefly describe how the LSTA project will continue after the grant ends, especially
noting local support:

While OCCLL is an organization representing 36 county law libraries, each individual
county law library will implement the consultant’s service and program recommendations
using existing funding by re-directing revenue through the budget process. As an
example, an outcome of the project might be the creation of a dues supported,
consortium-type organization

14. List letters of support for the project (name, affiliation) that are attached to this
application. Do not include letters from project partners listed in #10.

e Joe K. Stephens, State Law Librarian, State of Oregon Law Library

e Mary Ann Hyatt, Law Librarian, University of Oregon School of Law Library

e Caleb Tucker-Raymond, Oregon Statewide Reference Service Coordinator,
Multnomah County Library

e Robert Truman, Vice-President/President Elect, Western Pacific Chapter, AALL

e John W. Lundeen, President, Clackamas County Bar Association

e Mary Ginnane, OLA President
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PLEASE FILL IN THE FOLLOWING INFORMATION ABOUT THE ANTICIPATED LENGTH OF YOUR
GRANT PROJECT:
(Check applicable boxes)
THIS IS THE 1*YEAR OFA ONE YEAR GRANT PROJECT
O 2" YEAR O TWO YEAR
O 39 YEAR O THREE YEAR

For projects that are multi-year be sure to include an estimate of the funds anticipated to be needed for the future
years in the budget discussion.

1

OF THE APPLICATIONS SUBMITTED BY THIS AGENCY, THIS ONE HAS APRIORITY OF: 1 .

Part I1: Project Budget

Proposed project budget (use this format only — do not alter):
(Double click on the table to enter data. Before closing the table, be sure to scroll to the top of it)

Item Local Cash|Local In-kind LSTA Total

Personnel $6,480 $6,480

Benefits

Travel $800 $2,100 $2,900

Equipment

Supplies $400 $400

Contractual $70,180 $70,180

Library Materials

Total Direct

Charges 7,680 72,280 79,960

Indirect Charges $780 780

Total Budget $8,460 $72,280 80,740
Proposed second year LSTA amount: Proposed third year LSTA

amount:

Part I11: Project Narrative (Attach additional pages. See the criteria for grant proposal
evaluation in the Grant Guidelines as well as the Grant Application Instructions for more
information on this section.)

A Background of Applicant (describe the agency's ability to undertake this project)
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The Oregon Council of County Law Libraries (OCCLL) was organized by a small group of
county law librarians in 1975 to form a network of the state’s public county law libraries:

e to improve the overall quality of the state’s county law libraries through sharing
resources and exchanging information;

e to foster cooperation and better communication among all the state’s law libraries;
e to develop methods and standards for the operation of the Oregon county law library;
e to present professional educational programs and materials;

e to evaluate the county law library collection for county administrators, and assist with
the development of collections.

Since OCCLL’s formation, our accomplishments include: the creation of a fax network
between the county law libraries by soliciting equipment and funding for the libraries that did
not have fax machines; the creation of a county law library listserve hosted by OSL; a
published biannual directory and survey of all county law libraries; a quarterly newsletter
“OCCLL The Dialogue;” a publication entitled Primer of Procedure for the Small Law
Library; the regular exchange of replaced supplements; standards for a basic collection; a
web-site with legal research guides and links; and numerous educational programs held
statewide.

Today, all 36 Oregon county law libraries participate in at least one of the activities, however
only eighteen county law libraries are actively participating in all of the activities of OCCLL.
OCCLL is working toward greater participation and cooperation among the county law
libraries to better provide public access to the legal information resources in all the state’s
law libraries. A strategic plan was developed in 2009 with concrete goals and objectives for
increasing cooperation and sharing of resources among county law libraries in Oregon. This
grant will provide some information on current needs and programs and to help prioritize the
goals of this plan to best provide for improved access to legal information for all citizens.

The grant will be administered under the direction of Martha Renick, Marion County Law
Librarian.

B. Detailed statement of problem

The Oregon Legislature authorized the establishment of county law libraries and provided for
their funding through the imposition of a portion of the litigant filing fee. *

The amount of revenue each of the 36 Oregon county public law libraries receive is dependent on
the number of civil court filings in the individual county’s courts. Consequently, the amount of
revenue a county law library receives varies roughly proportionate to the population of the

11907 Oregon Laws, Chapter 239; 1927 Oregon Laws, Chapter 222.
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county, resulting in wide disparities in the depth of available legal information resource and law
library staff to assist users.

Since 1993, the revenues of the county law libraries have decreased by thirty percent. 2

However, the costs associated with operating and maintaining a law library continue to increase.
The price of publications of the two most prominent legal publishers has skyrocketed. From the
base year of 1995 until 2008/09 the average cost of new titles and editions increased 106.13%,
while the updating supplementation for the same period increased 201.08%. Not only have costs
increased due to inflation, but the trend towards more legal resources available only via
expensive electronic online subscription services has negatively impacted the utility of the county
law library, particularly the small county law library, to all users. It is incumbent upon county
public law libraries to actively seek means to increase overall cost effectiveness through
economies of scale.

The county law libraries are currently engaged in informal resource sharing, but there is no
mechanism for developing and implementing more cooperative ventures such as purchasing
agreements or a union catalog. As a first step, the OCCLL has investigated the feasibility of
working with the Association of Oregon Counties to develop a cooperative purchasing agreement
to increase the Oregon county law library’s bargaining power with vendors. However, there has
not been an independent study to provide the data to develop such programs.

This grant will provide independent data for the county law libraries to use to enhance the access
and the value of their legal collections to all Oregonians.

. Goal, quantified objectives, and activities to address problem (include timeline)

Goal: To improve the overall quality of Oregon county law library resources and services, so
Oregonians shall have full and equal access to legal materials and appropriate assistance in their
use.

Objective: Assess the current and future needs of the county law libraries withing five months
of the start of the grant.

Objective: Develop and refine a plan to achieve cost savings and improved services for county
law library users within 12 months.

Objective: Increase to 70% the number of county law libraries who are active in the OCCLL,
attend meetings, and agree to the action plan.

Activities and timeline:
Month 1

Develop plan of work
Advertise for, interview and hire a consultant.

21993 ORS 21.350 and 2007 ORS 21.350 compared.
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Month 2 — Month 4

The consultant will begin collecting both quantitative and qualitative data on each county
law library in Oregon. The consultant will conduct surveys as well as personal interviews
of county law library managers. The consultant will conduct user group surveys and
focus groups of library users.

OCCLL will plan a meeting for month 6 to present the findings to the general
membership of OCCLL.

Month 5

The consultant will research, study and prepare the draft report. By June 30, 2010, the
draft report, including all findings and recommendations, will be submitted and presented
to the partners, Jacque Jerkins, Multnomah Law Library, Martha Renick, Marion County
Law Library, and Jennifer Dalglish, Clackamas County Law Library, and Linda Falken,
Lane County.

Travel stipends will be awarded.

Month 6

The consultant will present the Report to the general OCCLL membership at a meeting in
Salem. The Report’s findings and recommendations will be discussed.

OCCLL will agree upon priorities and begin drafting action plans. The plans will set out
detailed tasks, timelines, and specific individuals will be assigned to tasks. The
consultant will act as a resource and advisor to teams.

Months 7-12
OCCLL will refine plans and execute.

Month 9

Partners will present progress reports at the OCCLL Fall Meeting.
Consultant will attend and provide comments and advice.
OCCLL will continue to refine plans as needed.

Month 11

Consultant will meet with partner libraries for a progress update. Parties will discuss
possible new or amended recommendations at this time. Discuss continuation of grant
activities beyond the grant year.

Month 12
Final report will be submitted by consultant.



Appendix E — Full Application
D. Budget narrative

Local | LSTA
Item

Personnel
-Law Librarians @ $30/hr x 6 hrs/wk x 36 weeks $6,480
Travel
-Meeting attendees 18 x 200 800 $2100
Supplies
-Meeting arrangements, advertising, postage 400
Contractual
-Consultant $65/hr x 20hr/wk x 52, 1500 travel $69,100
stipend
-substitute time 1,080
Indirect
-Fiscal Agent .5 hrs/wk x $30 x 52 780

Personnel: This cost was calculated for the four partners: JacqueJacque Jerkins, Multnomah
Law Library, Martha Renick, Marion County Law Library, Linda Falken, Lane County, and
Jennifer Dalglish, Clackamas County Law Library. An estimated 6 hours a week between the
three of us at a hourly rate of $30.00 an hour.

Travel: The meeting in Month 6 will be held in Salem. Travel expenses will need to be
defrayed for members traveling over 60 miles to the meeting. We estimate a total of 14 attendees
will apply for expense reimbursement to cover transportation and maybe lodging based on
distance traveled. The average travel reimbursement is estimated to be $150.

Supplies: Meeting planning expenses will include: room rental, equipment rental
(teleconferencing, AV), food , announcement, printing, and postage.

Contractual: A library consultant, working 20 hours a week for 52 weeks, and making $65 per
hour is the formula used. A travel stipend is included amounting to 1,500.

A substitute pay amount for meeting attendees who are unable to attend without hiring a
substitute is estimated at 10 attendees at an average of 6 hours x $18.00 per hour.

Indirect: The fiscal agent, Jacque Jerkins, Multnomah Law Library, is estimating .5 hours a
week on average at $30 an hour.

E. Evaluation method
We will evaluate based upon our objectives.

Our first objective is to complete a needs assessment. If the contractor delivers a report
containing findings and recommendations based upon research, we will have met this objective.

E-7
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The second objective revolves around planning. We will have met this objective if after the
report is produced, OCCLL is able to draft action plans that upon execution will lead to county
law library improvement and the extension of services to more Oregonians.

Our third objective is measurable by the number of libraries who participate in the project.
Participation is both, the number of counties represented at the meeting to be held midway
through the grant year and the number of counties signing on to the action plans. We are aiming
for 70% of the counties, or 25 counties participating.
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Part IV: Certification of Application

1. Documentation of project participation (signatures below for each participating library
and other partner listed under Part I, number 9 above):

| HAVE READ THE PROPOSAL PRESENTED ON THE PRECEDING PAGES. | AM
AWARE OF THE OBLIGATIONS THAT PARTICIPATION IN THE PROPOSED
PROJECT WOULD ENTAIL. BY MY SIGNATURE | CERTIFY MY LIBRARY'S
COMMITMENT TO PARTICIPATE IN THE PROPOSED PROJECT AS DESCRIBED IN
THE PRECEDING PAGES.

Name Library/Agency Date

2. Certification of the fiscal agent
Fiscal Agent (if different from applicant):

Name and address:
Contact person: Phone:
Email:

a. | affirm that the jurisdiction or agency (henceforth, AGENCY) is the designated fiscal
agent for the project described in this application and is empowered to receive and
expend funds for the conduct of the proposed grant project.

b. I affirm that the information contained in this application is true and correct and that
the AGENCY for which I am an official has authorized me to submit this application
for LSTA grant funds.

c. laffirm that if this application were to result in the AGENCY being awarded grant
funds to carry out the project described in this application, that the AGENCY would
comply with all of the requirements for the administration of LSTA grants described
in Appendix D of the General Information and Grant Application Guidelines, Library
Services and Technology Act.

Name of official authorized to enter into contractual agreements for the AGENCY

Title




Signature

Date

Appendix E — Full Application

Email
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3. Certification for Children’s Internet Protection Act
Public and public school library applicants, and consortia with public or school members
must check one of the options below (a, b, or c).
a. The applicant public or public school library has complied with the
requirements of Section 9134(f)(1) of the Library Services and
Technology Act.

b. (for consortia only)

Prior to using any LSTA funds to purchase computers used to access
the Internet or to pay for direct costs associated with accessing the
Internet for a public library or a public school library, the applicant
consortium or group will collect and retain a duly completed Internet
Safety Certification from every constituent public library or public
school library in accordance with requirements of Section 9134(f) of
the Library Services and Technology Act.

C. The requirements of Section 9134(f) of the Library Services and
Technology Act do not apply to the applicant library because no
funds made available under the LSTA program will be used to
purchase computers used to access the Internet or to pay for direct
costs associated with accessing the Internet for a public library or
public school library that does not receive discounted E-Rate services
under the Communications Act of 1934, as amended.

Name of official authorized to enter into contractual agreements for the AGENCY

Title

Signature Date

This form must be received at the State Library no later than 5:00 p.m. on
Friday, August 14, 2009.

Faxed copies will not be accepted. There are no exceptions. If requesting indirect costs, attach
appropriate sections of a federally approved indirect cost plan.
Mail or deliver one copy of your application to:

Library Development Services
Oregon State Library

250 Winter St., NE

Salem, OR 97301-3950

As a courtesy, the State Library asks that you email an electronic copy of your proposal, without
letters of recommendation and appendixes, to ann.reed@state.or.us. This does not substitute for
the signed, mailed copy.

E-11



