James V. Hillegas
June 1, 2011

LSTA Grant Project Evaluation

Shaw Historical Library at Oregon Institute of Technology
“Seniors to Seniors: Creating Local History”

Summary of Evaluation

The Shaw Historical Library’s grant proposal stated that the purpose of their “Seniors to
Seniors” project was to “harness senior and baby boomer volunteers’ interest in local
history to address the problem of limited local history and services.” They intended to do
so by achieving three primary objectives. First, they sought to expand the availability and
use of local history library services. Second, they wanted to create and expand local history
resources held at the library. Third, they planned to strengthen the sense of community
and foster a sense of advocacy among library staff and volunteers.

In-depth discussion with Anne Hiller Clark on May 18, 2011, indicated that in most respects
she and her staff and volunteers had exceeded their goals. The LSTA grant also enabled
staff and volunteers to invigorate many activities of the Shaw Historical Library, including:

1) Increased volunteer numbers, improved volunteer training procedures, and boosted
levels of volunteer interest and engagement

2) Expanded and made more creative library outreach efforts, such as community
meetings, a regular e-newsletter, strategically-placed announcements, collaboration
with other institutions, and publication of the library’s history journal

3) Grew local history collections, catalogued collections, and forged community
connections to secure future acquisitions

4) Expanded content, functionality, and use of the library’s website and created a
website for the OIT Historical Archive

The Shaw Historical Library staff learned from two particular challenging circumstances.
The first involved the unforeseeable illness of the student worker hired to create the
website for the OIT Historical Archive. This student’s illness delayed progress on the
website significantly, but with the help of a new volunteer the website was finished at the
end of May 2011.

Hiller Clark noted that the second challenge provided a great opportunity to learn about
the most effective ways to solicit community member participation as oral history
interviewees.

In summary, the overall success of the Shaw Historical Library’s “Seniors to Seniors”
project illustrates how essential funding is to such an important cultural institution. The



success of this project also shows the centrality of quantifiable outcomes and clear project
scheduling. With LSTA funds, the library expanded services and preserved irreplaceable
local history resources. A relatively modest grant of $31,887 allowed Anne Hiller Clark and
her staff and volunteers to dedicate time and resources to produce both tangible and
intangible outcomes of inestimable value to the Land of Lakes region and beyond.

Project Objectives

The Shaw Historical Library’s “Seniors to Seniors: Creating Local History” project sought to
achieve Goal #6 of the State of Oregon’s Five-Year State Plan 2008-2012, “positioning
libraries to help build strong communities.” There were three objectives, each with a
number of specific activities:

Objective 1: Expand availability and use of local history library services in both the
Shaw Historical Library and OIT Historical Archives by increasing volunteer
numbers among seniors and baby boomers. This objective to be achieved by
improving training, expanding public hours, enhancing the library’s website, and
creating a website for the OIT Historical Archive.

Objective 2: Create and expand local history resources, particularly those of the
twentieth century. To do this, library staff and volunteers would arrange and
describe ten archival collections, organize two local history events, create five new
local history web pages, and enhance other library operations including production
of the Journal of the Shaw Historical Library.

Objective 3: Foster a stronger sense of community among volunteers, and empower
volunteers to serve as local history and library services advocates. This objective
would involve expanding volunteer hours to .55 FTE, improving training materials,
hiring a volunteer coordinator and student worker, recruiting and training
volunteers, and coordinating with other local libraries and history institutions.

Project Method

The staff began its first quarter of the grant with the hiring of the volunteer coordinator,
the first of three student workers, and a website designer, and the thorough review and
overhaul of outdated volunteer training materials. These steps then served as the
foundation upon which the other project goals were to be built. Also within the first
quarter, staff and volunteers began to work with other regional institutions, such as the
Klamath County Library and the Klamath County Museum.

With a foundation established, library staff continued to identify and train volunteers and
also planned and held public events. Volunteers conducted oral history interviews, and
collected and processed archival materials; the web designer built and enhanced web pages
and improved the overall functionality of the library’s website.



Library staff created a clear and concise overview of the tasks and expectations of their
volunteer coordinator, volunteer workers, student worker, volunteer board members, and
website designer. Staff also developed a visual “operations plan” timeline for quick
reference. A budget allocation narrative provided a clear and unambiguous overview of
funds to be spent on all aspects of the project.

Library staff solicited and gathered evaluation data throughout the project. This data
included both quantitative and qualitative information, such as daily activity logs, reference
assistance tracking, and Google website analytics for the former, and, for the latter,
supplemental narrative questions, individual verbal responses, emails, and letters to the
editor.

Project Results

Anne Hiller Clark reported that, overall, the “Seniors to Seniors” project was more
successful in more ways than she and her staff anticipated. There were three specific
challenges that library staff and volunteers faced, but these challenges offered
opportunities to learn and improve project elements.

LSTA grant funding enabled the Shaw Library staff to invigorate library activities in at least
four specific ways:

1) Increased volunteer numbers, improved volunteer training procedures, and boosted
levels of volunteer interest and engagement

2) Expanded and made more creative library outreach efforts, such as community
meetings, a regular e-newsletter, strategically-placed announcements, collaboration
with other institutions, and publication of the library’s history journal

3) Grew local history collections, catalogued collections, and forged community
connections to secure future acquisitions

4) Expanded content, functionality, and use of the library’s website and created a
website for the OIT Historical Archive

The Shaw Historical Library staff learned from two challenging circumstances. The first
involved the unforeseeable illness of the student worker hired to create the website for the
OIT Historical Archive. This student’s illness delayed progress on the website significantly,
but a new volunteer finished the website by the end of May 2011.

The second challenge provided an opportunity to learn about the most effective ways to
solicit community member participation as oral history interviewees. In a previous oral
history interview project involving timber industry workers, library staff found that this
particular population of workers preferred to be interviewed in groups rather than
individually. Library staff used this model to plan their first oral history recording event for
OIT alumni, but found that this group preferred to be interviewed individually. With this
experience, staff and volunteers modified their approach for subsequent events: rather
than attempt both to identify and interview groups of people at a large public event,



interviewees were identified at these events and interviewed at a more convenient time
and place.

Additional specific results include the following (from the grant proposal, pp. E-6 to E-8):

1)
2)

3)

4)

5)

6)

7)

8)

Expanded Shaw Library hours from 16 to 20 hours per week as of August 2010.

Volunteer submitted three articles to the Oregon Encyclopedia using materials at the
Shaw Historical Library as important sources, as of February 2011.

Developed OIT University Archives website (http://www.oit.edu/libraries/collections/
oitarchives).
Website (project goal was 5 new pages):
a. Volunteers and contractor created and uploaded 8 new pages to the Shaw
Historical Library's website (http://www.library.oit.edu/shaw/).

b. Website contractor created the site’s oral history section and populated it
with six initial interviews (http://www.library.oit.edu/shaw/
oral_history.html). Each interview includes a content log, audio file, and
photo of the subject. Interviews will continue to be added after the grant
ends.

c. Shaw Historical Library website realized a 58% increase in visitors and 165%
increase in pages viewed, comparing period prior to completion of most of the
contractor's work (1/1/2010-5/31/2010) with period after completion of most of
the contractor's work (1/1/2011-4/30/2011).

Oral History (no specific number of oral history recordings specified in proposal):

a. Student workers and volunteers developed an oral history transcription style guide
and oral history operations guide to help sustain the oral history project after the
grant period.

b. 22 interviews recorded.

c. 18 interview logs completed (14) or in-process (4).

d. 9 interview transcripts completed, awaiting final review, or in draft stage.
Collections (project goal was for 10 new finding aids):

a. Volunteers and student workers completed 6 finding aids for final review by
the Shaw Librarian, and began work on 5 more finding aids. Staff expects to
complete the in-progress finding aids within in a few months.

Public Events (grant proposal was for 2 local history memory events):

a. Planned and held three community meetings as of May 2011 (2 community
history memory events and 1 annual banquet)

Outreach & Publications:

a. Volunteers worked on many activities associated with the production of the
Journal of the Shaw Historical Library for issue published May 2011.

b. Created Shaw Library e-Newsletter; fourth issue sent May 2011

c. Created 2 Shaw Library oral history brochures, Spring 2010, 1 targeted to
local community members and the other targeted to OIT alumni.



9) Grow volunteer base and enhance volunteer training and assessment mechanism

a. Recruited 51 new volunteers as of May 2011 (exceeded proposed goal of
expanding volunteer time to .5 FTE).

b. Two Board member volunteers agreed to coordinate production of vol. 25 of the
Journal of the Shaw Historical Library, planned for publication October 2011.

c. Revised and enhanced volunteer training materials as of August 2010.
10) Hired Project VVolunteer Coordinator February 2010.

11) Hired three Student Workers during grant period, the first in February 2010; each worked
on project at different times.

12) Coordinated with local libraries and museums

a. Shared materials related to Tule Lake internment site with the National Park
Service for use on their web site, www.nps.gov/tule.

b. Continued coordination with Klamath County Library, Klamath County Museum,
Klamath County Historical Society, Klamath Tribes, and OIT Alumni Association
beginning Spring 2010.

Project Impact

After reviewing the quarterly reports and speaking with Anne Hiller Clark, and then
comparing this information to the Shaw Library’s grant proposal, I am convinced that this
project exceeded its goals and, by extension, achieved the purpose of the LSTA grant.

There were some aspects of the project that are readily quantifiable—i.e., creating 5 new
web pages, processing 10 archival collections, etc.—and library staff and volunteers
achieved or exceeded all of these goals.

There were also a wide array of important qualitative outcomes of the project, summarized
by Hiller Clark’s statement to me that this grant invigorated library activities in many ways:
energizing the volunteer base, increasing knowledge of library activities throughout the
Klamath Falls community, forging or strengthening relationships with other community
organizations, and expanding scope and creativity of outreach materials, among others.

This project provides an example of how important a dedicated source of funding can be to
a library staff that is prepared with a clear project outline and goals. $31,887 is not a lot of
money in the grand scheme of things, but the success of the “Seniors to Seniors” project
shows that even modest funding can be leveraged to expand and enhance library resources
and operations, and thereby enable library staff to fulfill their role as an invaluable and
vibrant community resource.

[ can foresee that the ripple effects of this grant-funded project will reverberate well into
the future. Library staff and volunteers are building and sustaining relationships with
institutions and individuals throughout the region that help grow the library’s collections,
bring-in volunteers, and make library resource more visible to the broader community. The



training materials and refined procedures for volunteers will be of great use now and in the
future. The volunteer board of the library has been rejuvenated, and the production of the
library’s journal is now in great hands with a highly qualified board member.

Suggestions for Improvement

I find no obvious suggestions for improvement. My evaluation suggests that Hiller Clark
and the other library staff and volunteers were able to learn quickly from the challenges
they faced, and modify their projects accordingly. In making these changes, library staff
incorporated their knowledge into the training materials and operating procedures, so that
future staff and volunteers will be able to benefit from this information.



