Appendix E
Received
Proposal #

Full Grant Proposal
Library Services and Technology Act FFY 2010

This form is available for download on our web site via:
http://www.oregon.gov/OSL/LD/grantmainalt.shtml. Use 12 point Times New Roman, with one
inch margins. The deadline for receipt of the Project Proposal is 5:00 pm on Friday August 14,
2009.

Part I: General Information

1. Project title: Seniors to Seniors: Creating Local History

2. Applicant: Shaw Historical Library at Oregon Institute of Technology

3. Address: Oregon Institute of Technology, 3201 Campus Dr., Klamath Falls, OR 97601
4

Contact person: Anne Hiller Clark ~ Phone: 541-885-1686
Email: anne.hillerclark@oit.edu
. Project URL (if any): N/A
6. U.S. Congressional District: 2™ District of Oregon

7. List geographic target area to be served by the project: Klamath Falls, Oregon and
surrounding areas in Klamath County; statewide where alumni of Oregon Institute of
Technology live and work.

8. Estimated number of persons benefiting from the project: Approximately 3,000.

9. Description of persons benefiting from the project: People benefiting from this project
include regional seniors and baby boomers, college and high school students, researchers
and the general public.

10.  Participating libraries and other partners (if any). Note that all participating
organizations must also sign section IV.
Shaw Historical Library
Oregon Institute of Technology Library

11. Project abstract (one paragraph):

Recent regional activities such as the Oregon sesquicentennial celebration, establishment of the
Tule Lake Unit of the WWII Valor in the Pacific National Monument, the centennial of the
Lower Klamath National Wildlife Refuge and the centennial of the town of Malin, Oregon have
highlighted the diverse history of Oregon and the Klamath basin region. The Shaw Historical
Library and the OIT Historical Archives see an established and growing regional interest in local
history, especially 20" century history, generated by these events and other factors. In the
“Seniors to Seniors: Creating Local History” project the Shaw Historical Library and the OIT
Historical Archives intend to harness senior and baby boomer volunteers’ interest in local history
to address the problem of limited local history services and resources. Volunteers will be trained
to work with collections and assist with reference services as well as how to create local history
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resources by conducting oral history interviews and working with donors. The overall goal is to
foster a stronger sense of community by expanding the development and use of local history
library services and resources by the community through the efforts of an enlarged Shaw
Historical Library/OIT Historical Archives senior volunteer group.

12. List the text of the single most relevant goal and high-level outcome from the Five-Year
State Plan 2008-2012 that will be addressed by the grant project.

GOAL # 6: Positioning Libraries to Help Build Strong Communities; High Level Outcome A:
Communities are strengthened as libraries become centers of community life.

13. Briefly describe how the LSTA project will continue after the grant ends, especially
noting local support:

The foundations laid through this grant will provide a more permanent framework for the
volunteer programs of the Shaw Historical Library and the OIT Archives These programs are
planned to continue into the future using institutional resources. With policies and procedures
implemented during this project, the responsibilities of the volunteer program coordinator will be
assumed by other volunteers and staff after the grant ends.

14.  List letters of support for the project (name, affiliation) that are attached to this
application. Do not include letters from project partners listed in #10.

The attached letters of support are from:
e Todd Kepple, Manager of the Klamath County Museum
e Christy Davis, Adult Services Librarian at the Klamath County Libraries
e Rich Bergman, Chair of the Board of the Klamath County Cultural Coalition
e Robin Thompson, OIT Alumni Association Director
e Leroy Cabral, Executive Director of Klamath Basin United Way
e Lee Juillerat, Chair, Shaw Historical Library Board of Governors
e Bradley Burda, Interim Provost, Oregon Institute of Technology

PLEASE FILL IN THE FOLLOWING INFORMATION ABOUT THE ANTICIPATED
LENGTH OF YOUR GRANT PROJECT:
(Check applicable boxes)
THISISTHE [ I YEAR OFA 1 ONEYEAR GRANT PROJECT
1 2" YEAR JTWO YEAR
] 3 YEAR JTHREE YEAR

For projects that are multi-year be sure to include an estimate of the funds anticipated to be
needed for the future years in the budget discussion.

OF THE APPLICATIONS SUBMITTED BY THIS AGENCY, THIS ONE HAS A PRIORITY
OF:
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Proposed project budget (use this format only — do not alter):
(Double click on the table to enter data. Before closing the table, be sure to scroll to the

top of it)

Item Local Cash| Local In-kind| LSTA Total
Personnel $12,016| $16,126| $28,142
Benefits $3,449| $4,756 $8,205
Travel $200 $200
Equipment $4,300 $4,300
Supplies $250 $320] $1,600 $2,170
Contractual $3,000 $3,000
Library Materials $100 $100
Total Direct Charges $250 $15,785| $30,082| $46,117
Indirect Charges $0 $0| $1,805 $0
Total Budget $250 $15,785| $31,887| $46,117

Proposed second year LSTA amount: $0

Proposed third year LSTA amount: $0

Part 111: Project Narrative (Attach additional pages. See the criteria for grant proposal
evaluation in the Grant Guidelines as well as the Grant Application Instructions for more

information on this section.)

A. Background of Applicant (describe the agency's ability to undertake this project)

Oregon Institute of Technology (OIT) is the only public, accredited, polytechnic university in the
Pacific Northwest. OIT is ranked among the US News & World Report Top 10 Baccalaureate
Colleges in the West. The OIT Libraries are located in Klamath Falls and the two Portland
campuses. Special collections are organized into two units in Klamath Falls: the Shaw Historical
Library at Oregon Institute of Technology (an administrative unit of the OIT Library and an
affiliated organization of the Oregon Tech Development Foundation) and the OIT Historical

Archives.

The mission of the Shaw Historical Library at Oregon Institute of Technology is to acquire,
preserve and share the history of the Land of Lakes (southern Oregon, northern California and
northwestern Nevada) and inspire discovery of the region’s heritage. Lawrence Shaw
established the library at OIT in 1983 because he believed that the institution offered long-term
sustainability, easy access for the intended wide range of users and the best geographic location
for the library’s purpose. The library is unique in the Oregon University System and the region
for its focus on the Land of Lakes. The Journal of the Shaw Historical Library has published
scholarly material about the region’s history since 1987. The Shaw Historical Library’s holdings
include more than 3,000 monographs, periodicals and newspapers, more than 2,000 maps, more
than 7,000 photographic prints and negatives, more than 700 audio and visual materials, and
more than 220 linear feet of archival material. Monographs cover the cultural and natural history
of the American West from Alaska to the Mexico border. The other formats focus primarily on
the Land of Lakes, especially the timber industry east of the Cascades, the native peoples of the
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area, water use in the Klamath River Watershed, Crater Lake National Park and Lava Beds
National Monument, internment of Japanese Americans at the Tule Lake Relocation and
Segregation Center during World War Two and local history.

The OIT Historical Archives collects permanent records about the university and its activities.
Its holdings include 200 linear feet of records and archival materials which are valuable not only
to the university, but also to the regional community. The two units share collection storage and
work areas. OIT replaced and expanded the Shaw Historical Library’s temperature and humidity
control system to accommodate a thirty percent expansion of the units’ collection storage and
work areas in the summer of 2009. This institutional commitment to accommodating the rapid
growth of these collections demonstrates the significance and value of these materials.

The Shaw Librarian provides reference services to users of both units in the Shaw’s reading
room and supervises both units’ volunteers and student staff. Researchers who use the Shaw
Historical Library include students from OIT and area high schools; local and regional residents,
especially seniors and baby boomers; and graduate students, faculty and other researchers from
across the country. Information requests range from short reference transactions answered with
a single title to multi-day research visits from out of town graduate students and contract
historians which required using many archival collections. The OIT Historical Archives
primarily serves the university community and alumni; however materials in its collections are
also used to answer questions from community residents that come to the Shaw Historical
Library.

This grant project addresses important aspects of the operations, outreach and collections goals
identified during the Shaw Historical Library’s strategic planning retreat in December 2008,
including the goals of:
e improved access to the library’s services and collections (partly through volunteer
processing of the growing archival collection backlog because of insufficient staff time)
e hosting historical programs
e increased donations of archival collections and oral recollections from the community
e strengthened relationships with other local historical and cultural organizations such as
the Klamath County Museums and the Klamath County Library.

The OIT Library has also identified the Shaw Historical Library and the OIT Historical Archives
as areas of future growth and an important part of the OIT Libraries’ efforts to be more visible
on both the campus and in the community.

Since 2004 the Shaw Historical Library and the OIT Historical Archives have operated a small
in-library volunteer program to work with library holdings directly. Activities in the OIT
Historical Archive are primarily conducted by a volunteer with supervision from the Shaw
Librarian. The Shaw Library itself was originally created, staffed and overseen by volunteers.
Its Journal is produced annually with a great deal of volunteer effort. Its Board of Governors is
still all volunteers; Shaw Library, OIT Library and Oregon Tech Foundation salaried staff
members are ex officio members. In FY 2008-09 all volunteers contributed the estimated
equivalent of 0.275 FTE toward projects such as collections processing, library governance,
creation of vol. 22 of the Journal of the Shaw Historical Library, library renovations
preparations and other projects.
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B. Detailed statement of problem

Recent regional activities such as the Oregon sesquicentennial celebration, establishment of the
Tule Lake Unit of the WWII Valor in the Pacific National Monument, the centennial of the
Lower Klamath National Wildlife Refuge and the centennial of the town of Malin, Oregon have
highlighted the diverse history of Oregon and the Klamath basin region. The Shaw Historical
Library and the OIT Historical Archives see an established and growing regional interest in local
history, especially 20" century history, generated by these events and other factors.

Services in the area to meet this demand for local history are limited. The Shaw Historical
Library is only open to the public 16 hours per week. The OIT Historical Archives is open on an
as-requested basis. Lack of staff and volunteer time as well as funding issues prevent the
expansion of opening hours. The Klamath County Public Libraries provide local history
reference services, but this is not their primary mission. The Klamath County Museum has a
research library that is also open to the public on an as-requested basis. Both the County Library
and the County Museum regularly refer users to the Shaw Historical Library for more
information or for assistance with more involved research questions.

Local libraries’ and museums’ holdings on the twentieth century, especially the second half, are
limited. Finding answers to users’ questions is sometimes difficult because many primary
sources are not yet available in easily accessible archives or libraries and little secondary
research has been published. The Shaw Historical Library has made efforts in recent years to
begin documenting the post-war history of the timber industry east of the Cascades in an attempt
to address its limited coverage of this period of time. However, collecting this type of material
requires significant resources of time, personnel and funds.

Many families in this region are multi-generational, with strong ties to the community and often
a corresponding interest in local history. Seniors and baby boomers have individual
recollections that would make excellent oral history resources. When people stay in place for
long periods they tend to collect family and business memorabilia and correspondence which
could become valuable library and archival collections. At this point in time many of the
materials document the history of the second half of the twentieth century—the types of items
that are less likely to be preserved in libraries’ collections today.

Often seniors and baby boomers wonder what to do with their materials and recollections as they
age. They recognize the personal value of their materials and question if they would be of
interest to others. Because individuals may have had little experience with the collection
activities of libraries and museums, they may not think that organizations exist that would be
interested in preserving their materials and making them available to the public. Significant
amounts of local history material have not yet been collected by libraries and museums and are
in danger of being lost.

The region’s retired, senior citizen and baby boomer populations are a large component of the
institutions’ user base. Data from the 2008 Oregon Population Report prepared by Risa S.
Proehl of the Population Research Center at Portland State University, show that those 45 and
older comprised 42% of Klamath County’s estimated population in June 2008, above the state’s
overall percentage of 39.7%
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(http://www.pdx.edu/sites/www.pdx.edu.prc/files/media_assets/PopRpt08c2.pdf ). Those 65 and
older also make up a larger percentage of the population in Klamath County than the overall
state (15.2% compared to 12.9%). Baby boomers and seniors are interested in giving back to
their communities and look for ways to do so. According to www.VolunteeringinAmerica.gov,
Oregon ranks 13th in the nation and the District of Columbia for volunteerism, with an overall
volunteer rate of 33.2% based on 2006-2008 data. Baby boomers in Oregon volunteered at a rate
0f 36.6% in the same time period. Volunteering in educational institutions has increased from
15.8% of all locations in 1989 to 28.2% in 2006-2008.

It is appropriate to use senior and baby boomer volunteers to help address the lack of twentieth
century local history resources in libraries and archives. Seniors and baby boomers have the
background and experience to understand local history. They have contacts that might be
interested in adding to local history collections. And they are peers of those members of the
public who would be targeted for oral histories. Volunteers have the knowledge and interest to
not only organize the material that has been collected but remains unprocessed; but to also help
out with reference questions concerning that material. The Shaw Historical Library and the OIT
Historical Archives have learned through experience that individuals are more likely to donate to
their collections or participate in oral history efforts if they have had direct contact with the
organizations and their programs in the past. Expanding the institutions’ volunteer programs as
described in the next section will create greater opportunities to address the public’s interest in
local history.

This project has been inspired by the concept of the 2009 LSTA Kaboom! Project at Multnomah
County Library and the statewide response to the Oregon Sesquicentennial. Dissemination of
information about the project could be useful to other libraries in the state.

C. Goal, quantified objectives, and activities to address problem (include timeline)

In this project the Shaw Historical Library and the OIT Historical Archives intend to harness
senior and baby boomer volunteers’ interest in local history to address the problem of limited
local history services and resources. Volunteers will be trained to work with collections and
assist with reference services as well as to create local history resources by conducting oral
history interviews and working with donors. The overall goal is to foster a stronger sense of
community by expanding the development and use of local history library services by the
community through the efforts of an enlarged Shaw Historical Library/OIT Historical Archives
senior and baby boomer volunteer group.

The following objectives and activities further describe the project and will be used to measure
progress toward the goal:

Objective 1: To expand the availability and use of local history library services in the Shaw
Historical Library and the OIT Historical Archives through the efforts of an enlarged senior and
baby boomer volunteer group.

Activities:
1.1 Train volunteers to provide local history reference services (all quarters)
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1.2 Expand the public hours of the Shaw Historical Library from 16 hours per week to 20
hours per week during at least half of the grant period. Volunteers will assist with basic
reference services. They will learn to differentiate between basic reference and in-depth
research and when to refer questions to the Shaw Librarian. (3“l and 4th quarters)

1.3 With a contractor, explore electronic options, including online exhibits of images and
oral history audio excerpts, to make selected local history resources from the Shaw
Historical Library and OIT Historical Archives more available to those that are
underserved because they are unable to dphysically use the collections or have schedules
incompatible with public hours. (2™, 3" and 4th quarters)

1.4 Create a basic website for the OIT Historical Archive. This project will be one of the
responsibilities of the student worker under the supervision of the Shaw Librarian.

Obijective 2: To create and expand local history resources (especially covering the 20™ century)
held by the Shaw Historical Library and the OIT Historical Archives.

Activities:
2.1 Arrange and describe 10 existing and new archival collections in order to make them
more easily accessible. This will be done by volunteers under the review of the Shaw
Librarian (all quarters)

2.2 Organize two local history memory events focused on the 20" century history of Klamath
County and OIT where community members, especially seniors and baby boomers, will
gather, record recollections, and either allow library volunteers and staff to di%itize their
photographs and other materials or arrange for donation of these materials (2" and 3rd
quarters).

2.3 Create five new local history web pages (on topics to be selected by the volunteers in
consultation with the Shaw Librarian) for the Shaw Historical Library web site,
http://www.library.oit.edu/shaw. (2", 3" and 4™ quarters)

2.4 Assist with other library and archive activities that enhance access to the collections,
including preparation of the annual issue of the Journal of the Shaw Historical Library.

Objective 3: To foster a stronger sense of community and create local history and library
services advocates in members of the Shaw Historical Library/OIT Historical Archives by
expanding the Shaw Historical Library/OIT Historical Archives trained senior volunteer group
and to expand this group by 100% to 0.55 FTE.

Activities:
3.1 Develop training and assessment materials for volunteers (1st quarter).

3.2 Hire a part-time volunteer coordinator to recruit, train and evaluate new volunteers and
coordinate the volunteer group’s activities (1st quarter).
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3.3 Hire a student worker to assist the Shaw Librarian, the volunteer coordinator and the
volunteers with their activities and create a basic website for the OIT Historical Archives
(1st quarter).

3.4 Recruit and train volunteers from local communities and organizations including the
Shaw Historical Library Association and OIT Alumni Association (all quarters).

3.5 Coordinate with local libraries and museums (all quarters).

Plan of Operations and Timeline

The project will start rapidly in the first quarter by hiring a volunteer coordinator (Activity 3.2)
and a student worker (Activity 3.3) and will then begin recruiting volunteers (Activity 3.4).
Existing volunteer procedures will be reviewed and upgraded as necessary, in conjunction with
the OIT Human Resources office (Activity 3.1). Additional training and assessment materials
for volunteers will be developed as needed. Coordination with local libraries and museums will
occur thought the project.

Recognizing that volunteers will begin their association with the library throughout the project
period, training will be individual and geared to the tasks best matched to each person’s skills.
These activities will occur in all quarters. Volunteers will work on various projects and
activities including providing reference assistance to researchers, the arrangement and
description of existing collections, creation of new collections through two local history memory
events, creation of web resources, and other activities that enhance the library and archive
collections. (Activities 1.1, 2.1, 2.2, 2.3 and 2.4)

The local history events will be modeled on the Shaw Historical Library’s 2006 event, “Getting
the Cut Out,” a local history day focused on the regional timber industry which was partly
funded by a grant from the Oregon Council for the Humanities. One event will focus on OIT
and its relationship to the community. Robin Thompson, the Director of the OIT Alumni
Relations, has offered strong support for recruiting volunteers from OIT alumni and
documenting OIT history. We plan to hold this event in conjunction with Graduation 2010. In
the fall of 2010 we plan to hold a similar local history event focused on the local history of the
Klamath Falls area. At these events participants will record recollections, share experiences, and
learn about ways to share their local history information with others. Collections created during
these events will become part of the overall group of materials that volunteers will be working
on during the grant period. Transcriptions of recorded recollections will begin during the grant
period and continue after the grant period ends because some of the recollections will be
recorded toward the end of the grant period. Transcribing these interviews generally requires
several hours of work for each hour of interview. Therefore it is a lengthy process. Volunteers
may do some of the transcriptions themselves and some others may be subcontracted out.

The efforts of the volunteers to process some existing collections will support activities planned
in a recently submitted grant application by the Northwest Digital Archives to the National
Endowment for the Humanities. The Shaw Historical Library and the OIT Historical Archives
are partners with five other institutions in a project to create finding aids to library and archive
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collections, encode them in EAD format and upload them into the Northwest Digital Archives
database (http://nwda.wsulibs.wsu.edu/). This project is proposed to begin in July 2010.

After the volunteer group has expanded and members are trained in providing basic reference
services, the public use hours of the Shaw Historical Library will be expanded from 16 to 20
hours per week (Activity 1.2). It is anticipated that this will happen in the third quarter and
continue through the fourth quarter. User response will be evaluated at the end of the project to
determine if the increased hours will continue and whether the format of service delivery should
be changed.

In the second through fourth quarters, a contractor will explore electronic options for the
institutions to make selected local history resources more available to those that are unable to
physically use the collections or are underserved for other reasons (Activity 1.3). The intent is to
explore the creation of an audio oral history section of the Shaw Historical Library website
(http://www.library.oit.edu/shaw/) to allow local voices to explain the region’s history. This
would entail the processing and uploading of sound files to the web and the creation of a section
of the website for housing the files and educational materials. Audio excerpts for this section of
the web site are expected to come from recordings made at the two local history memory events
and from existing recordings in the institutions’ holdings.

One of the responsibilities of the student worker will be to create a basic informational website
for the OIT Historical Archives (Activity 1.4). This has been a recognized need for several
years, but the resources have not been available to address it. Since the student worker’s hours
are limited, this activity will occur throughout the grant year.

See the timeline below for a visual presentation of the operations plan.
Timeline for Seniors to Seniors: Creating Local History

Objective 1: Library Services Activities Ist Qtr  2nd Qtr 3rd Qtr
1.1 Train volunteers to provide local history reference services
1.2 Expand Shaw Historical Library public time to 20 hours per week
1.3 Explore approaches to put oral history excerpts online
1.4 Create a basic website for the OIT Historical Archives

4th Qtr

Objective 2: Collection Development Activities
2.1 Arrange and describe 10 existing and new archival collections
2.2 Organize two local history memory events
2.3 Create library collections from the results of the events in 2.2
2.4 Create 5 new local history web pages
2.5 Assist with other activities that enhance access to the collections

Objective 3: Increase Sense of Community Activities
3.1 Develop training and assessment materials for volunteers
3.2 Hire a part-time volunteer coordinator
3.3 Hire a student worker to assist with project activities
3.4 Recruit and train volunteers
3.5 Coordinate with local libraries and museums

Staffing

ey
O
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The project manager is Anne Hiller Clark, the Shaw Librarian as well as the Collection
Development and Instruction Librarian at OIT. She has managed the Shaw Historical Library
and its volunteers since 2001. She has been the co-project manager of the Oregon State Library
LSTA 2008 and 2009 grants to build OIT’s Crater Lake Digital Research Collection. She also
oversees activities in the OIT Historical Archives. Her CV is attached to this proposal. In this
project she will supervise the program assistant and student worker, review the results of
volunteers’ activities, coordinate with local museums and libraries, participate in project
activities as well as administer the grant.

The Shaw Historical Library has a volunteer Board of Governors who set policy and participate
in many library activities. Anne Hiller Clark, Shaw Librarian, and Karen Kunz, Interim Director
of OIT Library, are ex officio members of the Board. All of these individuals will participate in
the proposed grant activities.

The proposed volunteer coordinator and the student worker will report to Anne Hiller Clark.
The volunteer coordinator will recruit, train and evaluate new volunteers and coordinate the
volunteer group’s activities. The student worker will assist the project participants with their
activities as well as develop a basic website for the OIT Historical Archives. Anne Hiller Clark
reports to Karen Kunz and the Board of Governors. These relationships are shown in the
attached organizational chart.

LSTA Goals

This project addresses several of the goals set out in the 2008 final version of the Oregon State
Libraries’ Library Services and Technology Act Five Year Plan. These goals are:

e GOAL # 6: Positioning Libraries to Help Build Strong Communities
0 High Level Outcome A: Communities are strengthened as libraries become
centers of community life.

e GOAL # 1 — Providing Access to Information Resources
0 High Level Outcome B. Library services are enhanced for those who are currently
under-served

e GOAL # 3 — Fostering the Joy of Reading
0 High Level Outcome B. Adults are encouraged to read

e GOAL # 4 — Increasing Capacity to Provide Library Service

0 High Level Outcome B. Libraries offer enhanced access to library resources and
services because staff members have been trained to use electronic networks and
to develop and deliver services that are effective in serving populations targeted
in the six LSTA purposes and

0 High level Outcome C. Libraries are more effective in delivering services that
fulfill the six LSTA purposes because library staff in the field receive adequate
support and guidance.
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Primarily, this project addresses LSTA Goal #6 by building a community of volunteers
(Objective 3, all activities) that will be energized to advocate for local history collection and
preservation in the larger region. Their efforts will help other community members to strengthen
their local ties through greater understanding of the place where they live. The two local history
events described in Objective 2, Activity 2.2 will bring together people with common interests.
The Shaw Historical Library and the OIT Historical Archives will become centers of community
life.

The project’s efforts to provide online access to some holdings under Objective 1, Activities 1.3
and 1.4 and Objective 2, Activity 2.3 will address the goal (LSTA Goal #1) of enhancing library
services to those who are currently underserved, including those who are unable to physically
access the Shaw Historical Library and OIT Historical Archives holdings due to disabilities or
other factors. The expanded hours in Objective 1, Activity 1.2 will help address the needs of
those with schedules incompatible with the institutions’ current public hours.

Encouraging adults’ interest in local history by providing access to greater resources through
volunteers’ efforts in Objective 2, all activities, helps address the LSTA Goal #3 of encouraging
adults to read. Most local history resources in the Shaw Historical Library and OIT Historical
Archives holdings are in a print format, rather than audio or video.

The project’s activities in Objectives 1 and 2 will address LSTA Goal # 4 of increasing capacity
to provide library services by training volunteers to provide reference assistance, work with local
history collections, create local history resources and work with donors. Through the
employment of the volunteer coordinator and the increase of hours for the Shaw Librarian, the
volunteers will receive adequate support and guidance.

D. Budget narrative

Please refer to the budget table on page E-3 for a summary of the project budget. In order to
accomplish the project’s tasks, the Shaw Historical Library has committed $15,785 in local cash
and in-kind contributions as a match for requested LSTA funds of $31,357.

Grant funds of $8,518 will be used to hire a program assistant (10 hrs/wk) to recruit, train, and
evaluate volunteers and coordinate the activities of the volunteer group. LSTA funds of $2,407
will be used to hire a student worker to support the project’s activities. LSTA funds of $9,957
will provide for 0.1 FTE of release time for Anne Hiller Clark from the other half of her position
at the OIT Library that can be added to her duties as the Shaw Librarian. She will use this time
to supervise the program assistant and student worker and review the results of volunteers’
collection arrangement, description and other activities.

Travel funds of $200 will be used to reimburse volunteers for travel to promote local history
library services and discuss collection donations with interested parties. Distances traveled in
this region can be large so it has been the Shaw Library’s policy to reimburse volunteers for their
long trips, unless they do not wish to be reimbursed and consider the trip expense a part of their
volunteer efforts.

Equipment funds of $4,300 will allow purchase of an additional computer work station for use
by the volunteer coordinator and the new volunteers and as well as an audio recorder,
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transcription equipment, video camera and scanner to document local history recollections and
create local history collections. The Marantz PMD 661 audio recorder we are considering
purchasing is one of the audio recorders tested and rated by the Oral History Association and
recommended by the Vermont Folklife Center. Based upon our past experiences with cassette
tape recorders for oral history interviews, a higher grade solid state recorder and microphone will
provide much better quality results.

Supply funds of $1,600 will be used for local history event-related expenses, project promotion
and recruiting activities and archival supplies to house the described collections.

Contractual funds of $3,000 will pay for a contractor to explore electronic options for expanding
access to the collections and for transcriptions of some oral histories.

Library supplies of $100 are intended to purchase materials about establishing volunteer
programs that would be important to this project and then would be available to the community
for later use.

Local in-kind contributions from the Shaw Historical Library of $15,785 include 0.1 FTE of the
Shaw Librarian’s time to administer the project ($9,957), 0.275 FTE existing volunteer time
($5,508 at student worker rate) directed to this project as well as room rentals on the OIT campus
for two events ($320).

The Shaw Historical Library also commits $250 in local cash for volunteer recognition activities.

Indirect costs are $1,775 (6% of LSTA direct charges). A copy of OIT’s federal indirect cost
negotiation agreement of April 2007 is attached. For this project LSTA’s allowed indirect limit
of 6% of direct charges ($1,775) is lower than OIT’s federal negotiated rate of 58.5% of salaries
($9,346).

The purchase of equipment and the investment in personnel, supplies and contractual costs will
allow the continued gathering of local history collections by the enlarged volunteer group after
the project ends. The foundations laid through this grant will provide a more permanent
framework for the existing volunteer programs of the Shaw Historical Library and the OIT
Archives. These programs are planned to continue into the future using institutional resources.
The responsibilities of the volunteer program coordinator will be assumed by other volunteers
and staff.

The budget has changed slightly from the budget submitted in the first proposal. Salary and
benefit costs are lower. Equipment costs have increased as further research has shown that
higher quality equipment will yield better oral history recording results. Advertising and
publicity expenditures have also been increased to increase awareness of the project. The overall
project budget is $1,007 less than in the brief proposal.

E. Evaluation method
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The success of the project will be evaluated in several ways using data on library services,
collection development and volunteer group membership. These data will be gathered through
daily activity logs and monthly reports, reference assistance tracking, Google Analytics for
websites and other means. Evaluation questions to be answered include:
¢ Did the recruitment efforts result in the projected increase in volunteer hours by the end
of the project?
e Was access to the institutions’ collections increased through the volunteers’ efforts to
describe and arrange existing and new local history resources?
e How many new materials added to the institutions’ holdings during the project period
could be traced to the project’s activities?
¢ Did the increased volunteer hours allow the proposed increase in public access hours?
¢ Did hits on the Shaw Historical Library’s website and the new OIT Historical Archives
website increase during the project period, especially on pages produced with the efforts
of the volunteer group?

Publicity Efforts

Efforts to publicize the results of the project will employ various methods. Online
announcements will be created to be placed on the Shaw Historical Library website, the new OIT
Historical Archives website and other OIT websites. The current Shaw Library Board chair is
the regional editor for the Herald and News newspaper in Klamath Falls and will assist with
media coverage. Project results will be presented at the Shaw Historical Library annual public
banquet in the fall of the project year. Volunteers are recognized each year at this event.
Opportunities for other presentations to local organizations will also be sought.

Volunteer recruiting efforts will utilize relationships with the Klamath County Library, Klamath
County Museum, the Klamath Basin United Way and the OIT Alumni Association to publicize
opportunities as well as coverage in the local media. Word of mouth and email contacts will
initially focus on members of the Shaw Historical Library Association and then on the Shaw
Library’s contact database. The library’s Board members and current volunteers will also help
recruit new volunteers. Results from these initial efforts will inform decisions about additional
methods to be employed.
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Part IV: Certification of Application

1. Documentation of project participation (signatures below for each participating library
and other partner listed under Part I, number 9 above):

I HAVE READ THE PROPOSAL PRESENTED ON THE PRECEDING PAGES. I AM
AWARE OF THE OBLIGATIONS THAT PARTICIPATION IN THE PROPOSED
PROJECT WOULD ENTAIL. BY MY SIGNATURE I CERTIFY MY LIBRARY'S
COMMITMENT TO PARTICIPATE IN THE PROPOSED PROJECT AS DESCRIBED IN
THE PRECEDING PAGES.

Name Library/Agency Date
Shaw Historical Library August 6, 2009
OIT Library August 6, 2009

2. Certification of the fiscal agent

Fiscal Agent (if different from applicant):

Name and address: Oregon Institute of Technology 3201 Campus Drive, Klamath Falls,
OR 97601

Contact person: MaryAnn Zemke Phone: 541-885-1106

Email: MaryAnn.Zemke@oit.edu

a. [ affirm that the jurisdiction or agency (henceforth, AGENCY) is the designated fiscal
agent for the project described in this application and is empowered to receive and
expend funds for the conduct of the proposed grant project.

b. I affirm that the information contained in this application is true and correct and that
the AGENCY for which I am an official has authorized me to submit this application
for LSTA grant funds.

c. [l affirm that if this application were to result in the AGENCY being awarded grant
funds to carry out the project described in this application, that the AGENCY would
comply with all of the requirements for the administration of LSTA grants described
in Appendix D of the General Information and Grant Application Guidelines, Library
Services and Technology Act.

MaryAnn Zemke
Name of official authorized to enter into contractual agreements for the AGENCY

Interim Vice President for Finance and Administration
Title

Signature Date

Email
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3. Certification for Children’s Internet Protection Act
Public and public school library applicants, and consortia with public or school members
must check one of the options below (a, b, or ¢).

a. The applicant public or public school library has complied with the
requirements of Section 9134(f)(1) of the Library Services and
Technology Act.

b. (for consortia only)

Prior to using any LSTA funds to purchase computers used to access
the Internet or to pay for direct costs associated with accessing the
Internet for a public library or a public school library, the applicant
consortium or group will collect and retain a duly completed Internet
Safety Certification from every constituent public library or public
school library in accordance with requirements of Section 9134(f) of
the Library Services and Technology Act.

c. The requirements of Section 9134(f) of the Library Services and
Technology Act do not apply to the applicant library because no
funds made available under the LSTA program will be used to
purchase computers used to access the Internet or to pay for direct
costs associated with accessing the Internet for a public library or
public school library that does not receive discounted E-Rate services
under the Communications Act of 1934, as amended.

Name of official authorized to enter into contractual agreements for the AGENCY

Title

Signature Date

This form must be received at the State Library no later than 5:00 p.m. on
Friday, August 14, 2009.

Faxed copies will not be accepted. There are no exceptions. If requesting indirect costs, attach
appropriate sections of a federally approved indirect cost plan.
Mail or deliver one copy of your application to:

Library Development Services
Oregon State Library

250 Winter St., NE

Salem, OR 97301-3950
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As a courtesy, the State Library asks that you email an electronic copy of your proposal, without
letters of recommendation and appendixes, to ann.reed@state.or.us. This does not substitute for
the signed, mailed copy.



