
Appendix C 
Received _________ 

Brief Proposal # _________ 

 C -1 

Brief Grant Proposal for New Projects  
Library Services and Technology Act FFY2010 

 
This form is available for download in Microsoft Word on our web site via: 
http://www.oregon.gov/OSL/LD/grantmainalt.shtml.  Proposals not meeting the following 
conditions will be returned.  The form must not exceed this cover page and two pages of 
proposal content.  A page is defined as one side of a sheet of paper.  Use 12 point Times New 
Roman with one inch margins. The deadline for receipt of this proposal is 5:00 pm on Friday 
April 10, 2009.  Use form Appendix D if applying for a second or third year of funding. 

 
General Information 

 
Project Title:  _____Images and Education: A Southern Oregon Perspective ____________ 
 
Applicant:  _______Southern Oregon University _________________________________ 
 
Address:  ________1250 Siskiyou Blvd., Ashland, Oregon 97520____________________ 
 
Contact Person:  ___Paul T. Adalian Jr.____  Phone: ____541-552-6833______________ 
 
Email: ___________adalianp@sou.edu__________________________________________ 
 
Authorized by: ____Paul T. Adalian Jr._____  Title:  ____Dean of University Library_____ 

 
  

Signature:  ____________________________    Date:  ________________________ 
 
PLEASE INDICATE THE ANTICIPATED LENGTH OF YOUR GRANT PROJECT:  
(Check applicable boxes) 
THIS IS THE        1st YEAR  OF A   ONE YEAR GRANT PROJECT. 
     TWO YEAR 
     THREE YEAR 
 
For projects that are anticipated to be multi-year projects be sure to include an estimate of the 
funds anticipated to be needed for future years in the Section 4 budget discussion and Section 5 
grid. 
 
THIS IS PRIORITY ___ OF THIS AGENCY'S PROPOSALS. 
 
This form must be received at the State Library no later than 5:00 pm on Friday, April 10, 
2009.  Faxed copies will not be accepted.  Mail or deliver one copy of your proposal to:  
  

Library Development Services 
Oregon State Library 

250 Winter St. NE 
Salem, OR 97301-3950 

As a courtesy, the State Library asks that you email an electronic copy of your proposal to 
ann.reed@state.or.us.  This does not substitute for the signed, mailed copy. 
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Project Proposal 
 
Section 1. Insert the exact text of the single most relevant goal and high-level outcome 

from the Library Services and Technology Act (LSTA) Five-Year State Plan 
that will be addressed by the grant project.   

 
GOAL # 5 – Using Technology to Expand Access and to Increase Efficiency 
Oregon libraries use cost-effective technologies to expand and enhance the access that all 
Oregonians have to information resources. 
 
Section 2. Describe the problem(s) that will be addressed by the proposed grant 

project.   
 
The residents of Southern Oregon lack quick and easy access to a rich and valuable collection of 
digital images reflecting local history along with current science and social science research 
reflecting the current social, cultural, and scientific environments of Southern Oregon.  
 
Develop a process to bring local agencies and groups together collaboratively to leverage their 
diversity of unique content to create a number of collections visually documenting various 
aspects of Southern Oregon.   
 
Section 3. Indicate the project goal that will address the problem in Section 2. List the 

quantified objectives that will be used to measure whether the goal is 
accomplished. Describe the specific activities that will be undertaken to meet 
each objective. 

 
The Hannon Library will build on the expertise developed creating SODA (Southern Oregon 
Digital Archives) funded by IMLS and LSTA grants to expand and enhance access to digital 
content of Southern Oregon. 
 
The Library will leverage this expertise and work in partnership with the Southern Oregon 
Historical Society and with other possible partners such as the Oregon Shakespeare Festival and 
local and regional groups to build a digital image collection reflecting the history and 
scholarship of the region.  
 
From Southern Oregon Historical Society’s (SOHS) extensive collection of photographs 
reflecting the growth and development of southern Oregon, 4,000 - 6,000 images will be selected 
to digitize.  A substantial number of the images will come from the famous Peter Britt 
photograph collection. 
 
SOHS has an active education and outreach program to the schools in Jackson and Josephine 
Counties where these images would expand and enhance the Society’s instructional efforts that 
corresponds to the required K-12 curriculum of Oregon History.  
 
Southern Oregon University will partner with SOHS on this effort providing access to current 
and historical images used in the research and teaching by SOU faculty. The University has a 
talented faculty conducting research that applies directly to Southern Oregon through a variety of 
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disciplines. These disciplines include Anthropology, Biology, Chemistry, Criminal Justice, 
English, Environmental Science, History, Political Science, Psychology, Sociology, and Theatre. 
Items include photographs, artifacts, and scientific line drawings. 
 
Initial contact with faculty members in these disciplines indicates they are developing their own 
image collections for teaching and research. Though many of these collections have been created 
digitally they have not been organized and placed in a web accessible data management system 
that can be effectively used by the students and the local and regional community. 
 
With the proposed LSTA funding, the Hannon Library will use its expertise to assist the 
Southern Oregon Historical Society and other potential partners to train and help establish best 
practices for digitizing images.  
 
 
Section 4. Provide specifics about the project budget.   
 
SOU’s digital image management system contract is restricted to a maximum number of images 
and collections. This number would be exceeded with this new project.  We proposed to acquire 
an unlimited site license so the Hannon Library can continue to collaborate with local partners to 
offer both expertise and housing facilities to provide universal access. This would be a one time 
cost. Other items include student assistants and a .25 position for metadata personnel and travel. 
 
The Southern Oregon Historical Society will require equipment and staff to initiate the 
digitization of their part of this project.  
 
Section 5. Proposed project budget summary (Use this format – do not alter it): 

(Double click on the table to enter data. Before closing the table, be sure to scroll to the 
top of it) 
          
 
Item Local Cash Local In-kind LSTA Total
Personnel $21,000 $20,000 $41,000
Benefits $7,000 $7,000
Travel $1,000 $1,000 $2,000
Equipment $15,000 $4,000 $19,000
Supplies $2,000 $2,000
Contractual $13,500 $47,000 $60,500
Library Materials $0
Total Direct Charges $0 $59,500 $72,000 $131,500
Indirect Charges $0 $0 $0 $0
Total Budget $0 $59,500 $72,000 $131,500  
 
Proposed second year LSTA amount: _________ Proposed third year LSTA amount: _________  
 
 


