Appendix D
Received
Brief Proposal #

Brief Grant Proposal for Continuing Projects
Library Services and Technology Act FFY2010

This form is available on our Web site via:
http://www.oregon.gov/OSL/LD/grantmainalt.shtml. Use this form only if applying for
continuing grant funding. Proposals not meeting the following conditions will be returned.
The form must not exceed the cover page and two pages of proposal content. A page is
defined as one side of a sheet of paper. Use 12 point Times New Roman with one inch
margins. The deadline for receipt of this proposal is 5:00 pm on Friday, April 10, 2009.

General Information

Project Title: Oregon Digital Newspaper Project Year 2

Applicant: __University of Oregon / University of Oregon Libraries

Address: Office of Research Services and Administration, 1600 Millrace Drive,
Suite 106, Eugene, OR 97403-5219

Contact Person: Karen Estlund (primary / technical) Phone: (541) 346-1854
Email: kestlund@uoregon.edu

Contact Person: Paula Roberts (administrative) Phone: (541) 346-5131
Email: Research Services@orsa.uoregon.edu

Authorized by : Glen Bennett Title: Sponsored Projects Administrator
Signature: (Copy: See original) Date: March 31, 2009
Project URL (if any):

PLEASE INDICATE THE ANTICIPATED LENGTH OF YOUR GRANT PROJECT:
(Check applicable boxes)

THISISTHE X 2“YEAROFA X TWO YEAR
3 YEAR OF A THREE YEAR

For projects that are anticipated to continue another year, be sure to include an estimate of the
future funds anticipated to be needed in the Section 4 budget discussion and Section 5 grid.

THISISPRIORITY _1_ OF THIS AGENCY’S PROPOSALS.

This form must be received at the State Library no later than 5:00 pm on Friday, April 10,
2009. Faxed copies will not be accepted. Mail or deliver one copy of your proposal to:

Library Development Services
Oregon State Library
250 Winter St. NE
Salem, OR 97301-3950
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Project Proposal

Section 1. Indicate the overall goal and objectives of the multi-year project.

The Oregon Digital Newspaper Project will make the history of Oregon accessible to its citizens
through the creation of an online historic Oregon newspaper collection. This funding will cover
the initial staffing for two years in conjunction with matching funds for digitization of 150,000
of historic newspaper pages (approx. 30 years of 12 rural weekly titles). The program will serve
the needs of Oregon citizens, local government, students, local businesses, local historians,
journalists, educators, local arts communities, urban planners, and researchers. An online
newspaper archive will provide a window into the life of local Oregon communities a century or
more ago. It will provide the opportunity to teach young people about the history of their
communities and inspire them to research and write about our history. It will be freely available
to anyone who can access the Internet from their home, their business, their school or their
library.

Section 2. Describe the progress accomplished in the current grant year to date and justify
the need for continued funding.

Newspaper microfilm reels inspected for required specifications for suitable digitization.

Advisory board members have been selected and the first meeting has been scheduled for May
15, 2009 to perform initial title selection.

Oregon Heritage Commission and State Historic Preservation Office have agreed to contribute
$145,000 in matching funds to year one of this project.

Section 3. Indicate the project goal for the next year. List the quantified objectives that will
be used to measure whether the goal is accomplished. Describe the specific
activities that will be undertaken to meet each objective.

In year 2 of this project we will digitize approximately 42,000 pages of Oregon newspapers
covering representative decades of a core selection of titles. The project will focus on historic
materials in the public domain (pre 1923).
e Meet with advisory board to assess project progress and select additional titles for
digitization.
e Contract with vendor services to perform production work
e Present the online content through CONTENTdm
e Design new templates and interface specifically for newspapers
e Program Manager will create marketing and outreach materials including k-12 guides to
the collection.
e Program Manager will promote the collection at Oregon venues including libraries,
museums, schools, and annual meetings of heritage associations
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Section 4. Provide specifics about this proposed year’s project’s budget. Identify any
additional resources obtained for the project.

In Year One of this project, the Oregon Heritage Commission and Oregon State Historic
Preservation Office allocated $145,000 to contribute to this project. Year 2 is also contingent
upon matching funds (local cash) for the processing costs.

The University of Oregon Libraries will also provide cost share of .05 FTE of the Digital
Collection Coordinator and Image Services Coordinator to help manage production within UO
and contribute the annual maintenance fee for CONTENTdm, which will have to be increased to
hold the newspaper content.

For the LSTA portion, we are seeking funds for:
e Full time (1. FTE) Program Manager based on a $40,000 salary and 65% UO benefit rate
e .05 FTE System Administrator based on a $51,924 salary and 50% UO benefit rate to
maintain the online server and backup systems.
» In-state travel for promotion of collection ($1,500)
o Website interface design ($15,000)
o LSTA grant evaluator ($500)

Section 5. Proposed project budget summary (Use this format — do not alter it):
(Double click on the table to enter data. Before closing the table, be sure to scroll to the top of it)
Item Local Cash*| Local In-kind LSTA Total
Personnel $4,555 $42,596 $47,151
Benefits $2,505 $27,298 $29,803
Travel $1,500 $1,500
Equipment $0
Supplies $0
Contractual $50,000 $8,900 $15,500 $74,400
Library Materials $0
Total Direct Charges $50,000 $15,960 $86,894 $152,854
Indirect Charges $0 $958 $5,214 $6,172
Total Budget $50,000 $16,918 $92,108 $159,026

* Additional matching funds have not yet been secured. The figures shown reflect the anticipated
contribution. The University of Oregon does not intend to cover these costs, if Oregon
Legislative or Agency funding is not granted.

Proposed third year LSTA amount:



