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Summary of Evaluation

This evaluation is for the second year of the LSTA funded Oregon Digital Newspaper
Project.

The second year of the grant saw, or will see, the successful completion of all objectives
of the project. To date the project has uploaded over 180,000 digitized pages, well over
the project goal of 150,000. The project planned to create twelve K-12 lesson plans based
on the website’s content. To date, half of the lesson plans have been posted to the
website; the remainder will be posted before the end of the grant period. Project leaders
planned to conduct site visits to schools and libraries, and present at four annual society
and association meetings. All of these visits and presentations have been completed.

In addition to completing all of its planned objective, the Oregon Newspaper Project has
set a benchmark for communication and collaboration with community partners. The blog
for the ODNP project has been regularly updated and provides a rich behind the scenes
look at how the project was executed, in addition to providing interesting anecdotes about
the site’s content. As project leaders made decisions about the site’s content, they were
careful to provide the best imagery and most complete information possible. In the case
of Abigail Scott Duniway’s New Northwest, the ODNP gathered images from multiple
sources, including Oregon Historical Society and the Bancroft Library at the University
of California, Berkeley, to assemble what is now the most complete record of the
suffragist newspaper. The ODNP has worked successfully with its advisory board to map
out post-LSTA funding plans, and ensure the long-term viability of the project.

This two-year project has left Oregonian’s with a valuable historical and educational
resource that will continue to grow and provide a future digital projects with a model for
success.



Project Objectives and Methods

To meet the goal of creating an online collection of historic Oregon newspapers and
making the history of Oregon accessible to all its citizens and beyond, the University of
Oregon set forth the following objectives and methods. Progress toward each objective
and method is outlined below.

1. Digitize 150,000 pages of Oregon Newspapers.

To date the ODNP has digitized over 180,000 images, and is planning to add another
100,000 images over the next two years.

2. Create 12 lesson plans for K-12 education.

To date, six lesson plans have been posted to the ODNP website. The remaining six are
scheduled to be posted by the end August, 2011.

3. Conduct six site visits to schools and libraries.
This objective was met and exceeded with 8 sessions and six sites including:

-Presentation at Klamath County Library (2 sessions), Klamath Falls, Oregon, Jul. 2011.

-Presentation at Salem Public Library (2 sessions), Salem, Oregon, Jul. 2011.
Representatives in attendance from: Salem Public Library, Oregon State Library,
Western Oregon University, and Willamette University.

-Presentation at Deschutes Public Library, Bend, Oregon, Jul. 2011.

-Presentation at Coos Bay Public Library, Coos Bay, Oregon, Jun. 2011. Representatives
in attendance from: Coos Bay Public Library, North Bend Public Library, Coquille
Public Library, Southwestern Oregon Comm College Library, Coos County
Historical Society, and Marshfield Sun Printing Museum.

-Lane County Education District, March, 2011.

-Oregon Council of Social Studies Teaching World History through the Arts
Conference, October 8, 2010

4. Attend and present information at four annual society and association meetings.
The ODNP met and exceeded this goal. Presentations included:

Oregon Heritage Commission Heritage Conference (2 sessions), April 8-9,2011

Oregon Library Association Annual mtg. (session and poster presentation), April 7-8,
2011

Oregon Heritage Commission Annual Meeting, February 11, 2011

Oregon Public Library Directors at Oregon State Library, September 24, 2010

Astoria Public Library Friends of Library Board, February 6,2010

Oregon Public Library Directors at the State Library, October 5, 2009



Project Results and Impact

As I noted in the previous year’s evaluation for this project, the ODNP has continued to
result, first and foremost, in the efficient digitization and preservation of important
historical Oregon newspapers. The ODNP has exceeded its goals in this area and has
mapped out a plan for continued digitization in the future. Students, historians,
genealogists, and teachers should all be thrilled by this resource.

By partnering with the Library of Congress to implement an effective open source
solution for viewing the digital newspapers, the ODNP has provided a model for future
projects across the United States, and a stable platform for the long-term development of
this collection as “the” primary repository of Oregon digital newspapers. The user
interface is elegant, intuitive, and effective for browsing and searching newspaper
content.

Over the course of this project, University of Oregon has established a fee structure for
future digitization (which they continue to look to lower). This will allow other
repositories to submit newspapers for digitization and add content to the collection. For
one dollar per page the University can digitize, catalog, and add an image to the
collection. This should become an important service to libraries across the state of
Oregon.

The State of Oregon should be exceedingly proud of the resulting website and
infrastructure created by the ODNP.
Suggestions for Improvement

I do not have any suggestions for improvement. Like anyone with an interest in Oregon
history, I am looking forward to seeing the site evolve and grow.



