
City of Astoria and LIBRARIES ROCC 
REQUEST FOR PROPOSALS 

For 
LIBRARIES ROCC, Rural Outreach to Clatsop County, LSTA Grant 

Due:  January 14, 2011, 2:00 pm 
 
The Astoria Public Library, in conjunction with the Seaside Public Library, is seeking a 
consultant or consultants to better serve the library needs of Clatsop County through  providing 
education and outreach to stakeholders, working with the public libraries and cities of Astoria 
and Seaside to identify ways in which to sustain the partnerships created, working with the 
stakeholders to encourage involvement of other area institutions, and assisting in the analysis of 
a possible merging of services, collections, and programs.  See the associated Extending 
Library Services Grant and the draft “Personal Services Contract” for the City of Astoria, 
attached.  Proposals must be delivered to Jane Tucker, Director, Astoria Public Library, 450 
Tenth St, Astoria, OR 97103 no later than 2:00 pm on January 14, 2011. 
 
Background 
The Astoria Public Library and the Seaside Public Library are municipal libraries that serve the 
residents of Astoria and Seaside.  With the exception of the city of Warrenton which is served by 
the Warrenton Community Library, the remaining 8000 residents of Clatsop County do not have 
access to free library service.  Efforts to form a library district have failed three times.  The 
libraries of Astoria and Seaside are seeking alternative ways to better serve all residents of the 
county.  Sharing of resources and services, merging databases, and outreach to the 
underserved are possible considerations.  A one year grant was recently awarded to provide 
free library cards to all children in the county.  No maximum budget for the consultancy has 
been established at this time. 
 
Project Stakeholders 
Seaside Public Library 
Astoria Public Library 
NW Regional ESD 
Astoria School District #1 
Seaside School District # 10 
Oregon State Library 
 
Scope of Services 
The following tasks are envisioned by the grantees and will be modified as necessary during the 
scope and fee negotiation process once a qualified consultant or team is tentatively selected.   

 Explore feasibility of partnering with other shared library systems. 

 Assist with community organizing to promote awareness and advantages of a shared 
library system. 

 Assist with automation planning to improve cooperative services of both libraries. 

 Work with stakeholders to encourage involvement of other area institutions, including the 
Warrenton Community Library, County Commissioners and Mayors and Council 
Members of Warrenton, Astoria, and Seaside. 

 Work with the stakeholders to submit a Year Two LSTA grant in April, 2011. 

 Work with the public libraries and the cities of Astoria and Seaside to identify ways in 
which to sustain the partnerships created and maintained by the city  

 
 



Tentative Project Schedule 
Following is a general schedule of activities for the project: 

Proposal statements due to City January 14, 2011 

Selection of consultant (team). January 19, 2011 

Consultancy should begin in January 2011 and be completed no later than August 20, 2011. 
 
Proposal Statement Requirements 
The consultant is to provide adequate information that will render it qualified and capable of 
effectively accomplishing the grant objectives.  Sealed proposals (3 copies) must be received no 
later than 2:00 PM on Monday, January 14, delivered to Jane Tucker, Director, Astoria Public 
Library, 450 Tenth St, Astoria, OR 97103.  Faxed or emailed submissions will not be accepted.  
Proposals received after the appointed time will be returned unopened.  Limit submittals to 5 
pages or less, not including resumes.  Proposals should include: 

1. A description of your qualifications (or the qualifications of the team of consultants) and 
how the tasks described above would be carried out, including: 

 Resume showing specialized experience and capabilities of proposed team 
members 

 professional qualifications 

 regulatory knowledge and experience pursuant to LSTA federal funding 
2. Experience coordinating outreach activities and gathering of input from stakeholders.  
3. An estimate of fees to be charged and an estimate of expenses that would be incurred. 
4. Provide the names, phone numbers and contact people at three non-profit organizations 

who have been your clients during the last 18 months whom we can call on as 
references.  

 
Proposers responding to the RFP do so solely at their own expense and Contracting Agency is 
not responsible for any Proposer expenses associated with the RFP. 
 
Evaluation Criteria 
The consultant will be evaluated and ranked based on the criteria listed below.  After a 
consultant is tentatively chosen, they will be asked to develop a work plan, budget and schedule 
for the project tasks.  If an acceptable work plan, budget and schedule cannot be developed, the 
selection panel will meet and select the next ranked consultant from the original RFP submittals 
and restart negotiations. 

1 A proposal describing your qualifications (or the qualifications of the team 
of consultants) and how the tasks described above would be carried out, 
including: 

 Resume showing specialized experience and capabilities of 
proposed team members 

 professional qualifications 

 regulatory knowledge and experience pursuant to LSTA federal 
funding 

50 points 

2 Experience coordinating outreach activities and gathering of input from 
stakeholders.  

25 points 

3 A firm estimate of fees to be charged, and an estimate of expenses that 
would be incurred. 

15 points 

4 Results of reference contacts.   
Please provide the names, phone numbers and contact people at three 
non-profit organizations who have been your clients during the last 18 
months whom we can call on as references.  

10 points 



 TOTAL   100 points 

 
Delivery of Proposals 
Submit three (3) hard copies of the proposal to: 
Jane Tucker, Director   
Astoria Public Library 
450 Tenth St. 
Astoria, OR   97103 
 
US Postal Service is the agent of the Proposer. 
 
RE:  LIBRARIES ROCC, Rural Outreach to Clatsop County, LSTA Grant 
Due:  January 14, 2011, 2:00 pm to Jane Tucker, Director, Astoria Public Library, 450 
Tenth St., Astoria, OR  97103 
 
Any proposal received after the above specified time will not be considered.  Fax and electronic 
submittals will not be accepted. 
 
The City of Astoria reserves the right to cancel this request in whole or in part at any time, or 
otherwise reject any and all submissions for reasons deemed by the City that such an action 
would be in the City’s best interests. 
 
Address questions, comments or concerns regarding the project in writing to Jane Tucker, 
Director, Astoria Public Library, 503.325.7323, jtucker@astoria.or.us .  Questions will be 
addressed by addendum. 
 
Address:  

Astoria Public Library   
  450 Tenth St.    
  Astoria, OR  97103    
 
    
     
 
 
 
 
 
 
 
 

mailto:jtucker@astoria.or.us

