OREGON STATE LIBRARY

Library Services and Technology Act
Grant Activities Report

(check one)
quarterly reports must be filed even if there is no activity in that quarter

_X__1stQuarter Report __ 3rd Quarter Report
___2nd Quarter Report ____ Final Report —
(send e-copy to State Library)

Project Name: _Oregon Digital Newspaper Program — Year 2

Grant Project Number: _ UOM5-10 Date Submitted: __ October 15, 2011

Submitted By: __ Karen Estlund Phone: _ 541-346-1854

1. Summarize the overall purpose of the grant project:

The purpose of this grant is to provide funding for purchasing a production-level high speed
microfilm scanner to support the Oregon Digital Newspaper Program. This scanner will lower
the barrier of access for other participating partners. The grant will support the ability for mass
digitization of smaller select titles where it would not be cost effective for outsourcing, including
issues of quality control concerns due to film condition or sporadic issues and dates. In addition,
the grant will fund staffing to support the digitization of newspapers for the Oregon Digital
Newspaper Program, refinement of the website, and extension of promotion activities.

2. Summarize the project results to date:

Outputs Summary — please report as appropriate depending upon your grant
(double click Word table to enter data- table can be altered to record appropriate outputs)

# of programs /meetings /events # of programs /meetings
/events to date

# of programs /meetings /events # of programs /meetings

attendees /events attendees

Other ouput measure(s): (please Other ouput measure(s) to

indicate) date:

Titles collated for
digitization;

Historical Essays
written; blog essys 18; 16; 4
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Narrative summary:

During this grant period, we successfully prepared 18 additional titles for digitization, re-vamped
the website to be compatible with more browsers, wrote and additional 16 essays on the history
of newspaper titles and four research essays for the blog. In addition, we purchased a high speed
production scanner, were trained by the vendor, and created workflows for newspaper
digitization processing.

3. Report on specific project objectives to date:

Objective: Purchase scanner and complete training for % Progress / Results: 100%
digitization

Activity Summary: (type below this table)

The Mekel Mach 5 scanner was purchased and two days of training to four staff members were
completed. The scanner was set-up with OCR software and a workflow outlined for
implementation. This equipment will allow us to complete the objectives of extending the
University of Oregon’s ability to act as a service center and provide digitization services for local
libraries and historical societies; linking these processes with set standards of digitization,
description, and access recommendations and also give us the ability to digitization newspaper
titles that would not otherwise become a part of the Oregon Digital Newspaper Program.

Objective: Extend promotion, outreach and development | % Progress / Results: 100%

Activity Summary: (type below this table)

During this grant, we were able to complete much more extensive outreach efforts and create
more materials to support the site content of Historic Oregon Newspapers. In the first few weeks
the site went live, we received over 78,000 views. We also organized promotion events for the
public libraries and local historical societies, including an October session at the Douglas County
Public Library and three November sessions at the Tigard Public Library.

Objective: Microfilm collation % Progress / Results: 100%

Activity Summary: (type below this table)

Our student assistants were able to callable 18 additional titles in preparation for digitization.

Objective: Extend the Newspaper Viewer software % Progress / Results: 100%

Activity Summary: (type below this table)

Due to the extensive popularity of the Historic Oregon Newspaper website, modifications were
made to increase the stability and up-time of the server, as well as to increase compatibility
among a wider range of internet browsers.

4. Significant developments:

Although this grant focuses primarily on equipment and workflow, a significant development for
the Oregon Digital Newspaper Program is the continued excitement expressed through website
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traffic and narrative feedback from users on the great value this program has given them. During
this grant period, June 1, 2011 through September 30, 2011, with the public launch at the end of
July, the website received 277,850 views with users looking at an average of over 16 pages per
visit and spending more than ten minutes each visit. 11,337 visitors came to the site form 120
countries with 8,697 visits from Oregon via 112 cities.

Figure 1: Visits to http://oregonnews.uoregon.edu from Oregon June 1, 2011 — September 30,
2011.
Recent comments from site users include:

“It's a wonderful resource....”

“I’d like to congratulate you on having such a terrific website. The Historical Oregon
Newspapers search functionality is very efficient and the display of the pages on the website, as
well as the ability to flip page by page and issue by issue is very user-friendly and very well done.
It is a top-notch digital newspaper archive, and those involved in the project should be proud.

“We in Oregon have an incredible new tool available to us—the Oregon Digital Newspaper
Program.”

“I just stumbled across your website as | was looking for merger information on the Alaska
Petroleum & Coal Company. Your website found a result listed in a paper dated January 2,
1906. The quality of the print and usability of the website is amazing. You have done something

wonderful. | hope people are appreciating it, I certainly am.”
1/2008
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