Appendix C
Received
Brief Proposal #
Brief Grant Proposal for New Projects
Library Services and Technology Act FFY2013

This form is available for download in Microsoft Word on our web site via:
http://www.oregon.gov/OSL/LD/grantmainalt.shtml. Proposals not meeting the following
conditions will be returned. The form must not exceed this cover page and two pages of proposal
content. A page is defined as one side of a sheet of paper. Use 12 point Times New Roman with
one inch margins. Do not alter the format of this form. The deadline for receipt of this proposal is
5:00 pm on Friday April 13, 2012. Use form Appendix D if applying for a second or third
year of funding.

General Information

Project Title: Expanding Opportunities Program
Applicant: Josephine Community Libraries, Inc. (JCLI)
Address: 200 NW C Street, Grants Pass, Oregon 97526-2038

Contact Person: Teresa Stover, Grants Coordinator Phone: 541-471-2931
Email: tstover@josephinelibrary.org
Fiscal Agent (if different than Applicant): NA

Authorized by: Kate Lasky Title: Executive Director

Signature: Date:

PLEASE INDICATE THE ANTICIPATED LENGTH OF YOUR GRANT PROJECT:

(Check applicable boxes)

THIS IS THE 1" YEAR OF A COONE YEAR GRANT PROJECT.
XITWO YEAR
OTHREE YEAR

For projects that are anticipated to be multi-year projects be sure to include an estimate of the
funds anticipated to be needed for future years in the Section 4 budget discussion and Section 5
grid.

THIS ISPRIORITY _n/a__ OF THIS ORGANIZATION'S PROPOSALS.

This form must be received at the State Library no later than 5:00 pm on Friday, April 13,
2012. Faxed copies will not be accepted. Mail or deliver one copy of your proposal to:

Library Development Services
Oregon State Library
250 Winter St. NE
Salem, OR 97301-3950
As a courtesy, the State Library asks that you email an electronic copy of your proposal, in rtf or
Word format, to ann.reed@state.or.us. This does not substitute for the signed, mailed copy.
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Project Proposal (insert your text after each section)

Section 1. Provide the exact text of the single most relevant Library Services and
Technology Act (LSTA) purpose that will be addressed by the grant project.
See Appendix A.

Purpose 1: Expanding services for learning and access to information and educational resources

in a variety of formats, in all types of libraries, for individuals of all ages in order to support such

individuals’ needs for education, lifelong learning, workforce development, and digital literacy

skills.

Section 2. Describe the problem that will be addressed by the proposed grant project.
Josephine County is designated as “economically depressed,” with 15 percent of the population
in poverty and the unemployment rate at 11.6 percent. However, many residents aren’t aware of
the available programs and materials in or out of the library that can expand their opportunities.
Many library cardholders don’t know how to use digital library resources or even how to use
computers. Residents need awareness of and training on the use of available resources.

Section 3. Describe the proposed solution that the project will implement. Indicate the
project goal, and the quantified objectives that will be used to measure
whether the goal is accomplished. Describe briefly the activities that will be
undertaken to meet each objective.

The proposed solution is to transform Josephine Community Libraries (JCLI) into “opportunity

central” -- the place where anyone can learn about community programs, access online and print

resources, and get training. The goal of the Expanding Opportunities Program is to strategically
assess needs and provide relevant outreach, communications, programs, services, digital and
print materials, training, and other resources for Josephine County constituents looking to
develop their prospects in the areas of education, employability, and entrepreneurship. The
following are the first-year objectives for building the project and evaluating impact:

Objective 1. The JCLI program coordinator -- a technology marketing and strategic planning
professional -- will reach out to the community on available resources, starting May 2013.
Activity: Assess and acquire materials and technology resources to meet changing needs.
Activity: Develop print and online materials to support outreach and marketing efforts.
Activity: Deliver relevant programs and technology resources on our existing robust
infrastructure to partnering community organizations as well as all four library branches.
Obijective 2. The JCLI program coordinator will assess needs and coordinate training on library
resources and topics on education, employability, and entrepreneurship, starting May 2013.
Activity: Develop patron-driven curriculum for 12 different two-hour workshops.
Activity: Conduct eight two-hour workshops per month over 12 months.
Obijective 3. The JCLI program coordinator will develop and implement the program, evaluate
impact, and document program activities so it can be sustained into future years and shared for
replication in other communities, starting February 2013 through January 2014 and beyond.
Activity: Design, monitor, and document the Expanding Opportunities Program.
Activity: Document outreach activities, partnerships, and communications.
Activity: Document materials, course titles, and curriculum materials for all workshops.
Activity: Collect and analyze data that measures project impact and proven results for a
variety of Josephine County constituents in correlation with demographic data.
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Section 4.

Appendix C — Brief Grant Proposal for New Projects

Provide specifics about the project budget.

The following table provides details about the Expanding Opportunities Program budget.

ltem

Local Cash

Local In-kind

LSTA

Total

Personnel
One-year salary for the Expanding
Opportunities Program Coordinator

$48,000

$48,000

Benefits

$0

Travel

For outreach, and rural branch support.
Assuming 55.5 cents per mile, 50
miles per week for one year.

$1,443

$1,443

Equipment

$0

Supplies

$0

Contractual

Graphic design/print, $5,000 in-kind
Web communications, $12,700 in-kind
Workshop mtls copy, $1,680 in-kind
Curriculum development, $12,000
Workshop instruction, $1,920

$19,380

$13,920

$33,300

Library Materials

Digital library subscriptions, $13,500
Books, journals, reference materials,
software, DVDs, $10,000

$23,500

$23,500

Total Budget

$24,943

$19,380

$61,920 | $1

06,243

Local cash is from foundations, other local organizations, and the JCLI operating budget. In-kind
contributions provide for communications services. We are proposing this as a two-year project,
with a 10 percent increase the second year. To sustain this program, we expect support from the
library district after a May 2013 election. Otherwise, we expect to transform library patrons into
contributing members, who will, along with grant funders, fund this program until we achieve a
district. Impact will be evaluated yearly and adjustments made to reflect changing needs.

Section 5. Proposed project budget summary (Use this format — do not alter it):
(Double click on the table to enter data. Before closing the table, be sure to scroll to the top of it)
Item Local Cash| Local In-kind LSTA Total
Personnel $48,000 $48,000
Benefits $0
Travel $1,443 $1,443
Equipment $0
Supplies $0
Contractual $19,380 $13,920 $33,300
Library Materials $23,500 $23,500
Total Direct Charges $24,943 $19,380 $61,920 $106,243
Indirect Charges $0 $0 $0 $0
Total Budget $24,943 $19,380 $61,920 $106,243

Proposed second year LSTA amount: _$83,424  Proposed third year LSTA amount: _N/A
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