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Brief Grant Proposal for New Projects  

Library Services and Technology Act FFY2013 
 

This form is available for download in Microsoft Word on our web site via: 

http://www.oregon.gov/OSL/LD/grantmainalt.shtml.  Proposals not meeting the following 

conditions will be returned.  The form must not exceed this cover page and two pages of proposal 

content.  A page is defined as one side of a sheet of paper.  Use 12 point Times New Roman with 

one inch margins. Do not alter the format of this form. The deadline for receipt of this proposal is 

5:00 pm on Friday April 13, 2012.  Use form Appendix D if applying for a second or third 

year of funding. 

General Information 

Project Title:  Project Ready to Learn   
  

Applicant:   Libraries of Eastern Oregon (LEO) and  

         Intermountain Education Service District (IMESD) 
 

Address:  C/O Pendleton Public Library 502 SW Dorion Ave, Pendleton, OR 97801  
 

Contact Person:  LEO Libraries: Kat Davis 541-966-0385  

     IMESD: Ami Muilenburg 541-966-3142  

Email:  kat.davis@ci.pendleton.or.us  

 ami.muilenburg@imesd.k12.or.us  

Fiscal Agent (if different than Applicant): IMESD 

 

Authorized by:       Title:   

Dr. Mark Mulvihill     Superintendent, IMESD  

Signature:          Date:    
 

PLEASE INDICATE THE ANTICIPATED LENGTH OF YOUR GRANT PROJECT:  

(Check applicable boxes) 

THIS IS THE        1
st
 YEAR OF A  ONE YEAR  GRANT PROJECT. 

     TWO YEAR 

     THREE YEAR 
 

For projects that are anticipated to be multi-year projects be sure to include an estimate of the 

funds anticipated to be needed for future years in the Section 4 budget discussion and Section 5 

grid. 
 

THIS IS PRIORITY 1 OF THIS ORGANIZATION'S PROPOSALS. 
 

This form must be received at the State Library no later than 5:00 pm on Friday, April 13, 

2012.  Faxed copies will not be accepted.  Mail or deliver one copy of your proposal to:  
  

Library Development Services 
Oregon State Library 

250 Winter St. NE 
Salem, OR 97301-3950 

As a courtesy, the State Library asks that you email an electronic copy of your proposal, in rtf or 

Word format, to ann.reed@state.or.us.  This does not substitute for the signed, mailed copy.

mailto:kat.davis@ci.pendleton.or.us
mailto:ami.muilenburg@imesd.k12.or.us
mailto:ann.reed@state.or.us
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Project Proposal  (insert your text after each section) 

Section 1. Provide the exact text of the single most relevant Library Services and 

Technology Act (LSTA) purpose that will be addressed by the grant project.   

See Appendix A. 

 Expanding services for learning and access to information and educational 

resources in a variety of formats, in all types of libraries, for individuals of all 

ages in order to support such individuals' needs for education, lifelong learning, 

workforce development, and digital literacy skills.  

 

Section 2. Describe the problem that will be addressed by the proposed grant project.  

  

 Oregon HB 4165, passed in March 2012, includes the goal of achieving a high-

functioning, well-coordinated system of early learning programs to ensure children enter 

kindergarten ready to learn. However, reaching and assessing children in the pre-kindergarten age 

group presents a challenge. Publicly funded early learning programs serving specific needs in 

targeted communities may connect with a portion of Oregon’s preschoolers, but for most children 

in this age group the “agency” in charge of the first years of life is the parent and  family.  

 Working with individual parents, extended family or private care facilities requires a 

strategy that is easy to implement, broadly accessible, fun and encourages ongoing participation.  

This project will demonstrate how public libraries can serve as an egalitarian point of entry for 

individual parents, families and children under five into the world of early learning and provide 

measurable outcomes that will definitively link early learning to educational success. 

 

Section 3. Describe the proposed solution that the project will implement.  Indicate the 

project goal, and the quantified objectives that will be used to measure 

whether the goal is accomplished.  Describe briefly the activities that will be 

undertaken to meet each objective. 

 A six-county region of Eastern Oregon has been selected for this project: Umatilla, 

Morrow, Union, Baker, Grant and Wallowa.  The area was selected to assure a strong 

administrative presence by the partner agencies. Participating libraries meet the following 

criteria: a) full Sage/Evergreen ILS members, b) participation in Reading for Healthy Families 

training, c) offer children’s programs weekly, d) are members of Libraries of Eastern Oregon 

(LEO).  There are approximately 10,000 children under age five in the geographic area. 

EASY:   The cornerstone of this project is a “Ready to Learn” card that will be heavily promoted 

to parents of children from birth to age 5.  In addition to libraries and media outlets, program 

information will be delivered through hospitals health care providers and other community 

partners.  To participate, a registration form that includes a child’s social security number or 

SSID number (TBD) will be completed at the library. In other respects the card will function as a 

standard library card. The issuing library will assign a new “patron type” code within the 

Sage/Evergreen system to these card holders so that statistics may be tracked separately from 

other users. The card will be set to expire on the child’s 6th birthday. 

ACCESSIBLE:   The parent who has applied for the Ready to Learn Card will receive a packet 

of early learning information and ideas for tracking developmental progress. Monthly newsletters 

with ideas and information about early learning and literacy will be delivered using the contact 

information provided through the application process. Delivery options include a phone app, 

email or traditional mail. Content will be prepared and distributed by our education partner.  
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Each issue will focus on an essential learning skill needed for a child to be ready to learn at the 

start of kindergarten. 

FUN: Public libraries will reinforce the featured concept for parents and children through 

weekly children’s programs and parent education workshops using the content of Reading for 

Healthy Families and Every Child Ready to Read programs.  

INCENTIVIZING PARTICIPATION:  Every time a parent checks out a book or attends a 

qualifying library program, their Ready to Learn library card will be scanned and $0.02 will be 

deposited in the Oregon College Savings Plan under their child’s name (funds under 

development through another source).   

This project will a)  “connect the dots” between the value of early learning and a child’s 

educational future; b) provide the means to obtain measurable outcomes on the impact of early 

learning on educational readiness; c)  help meet the Oregon HB4165 goal of increasing the 

percentage of children who are ready to learn by the start of kindergarten. 

Section 4. Provide specifics about the project budget.  

Note: Numbers are based on an estimated 30% participation rate in year one. 

Personnel: In-kind, for presenting Ready to Learn programs, project coordination = $33,280 

Benefits: In-kind, average rate 0.75 x $33,280 = $24,960 

Travel: LSTA, 1,500 miles/month at .555 per mile x 2.5 = $24,975 

Supplies: Local Cash, Registration giveaways (books, information) = $15,000.  Contributions to 

Oregon College Savings Plan = $62,400. In-kind, paper and printing= $5,000. LSTA, Design and 

produce new card/barcodes = $11,000. Postage, phone app use: $15,000.  

Contractual: LSTA, Marketing and Sustainability: Develop marketing campaign and maintain 

social networking materials, webpage, promotional materials, customizable flyers for library use, 

press releases and related materials. Work with private and government sources to plan for 

sustaining the project.=$12,200.  Field Staff: 2.5 FTE, contractual. $18.00/hr. Prepare newsletter 

content.  Promote program to community organizations, parent groups. Visit public libraries as 

needed to conduct parent education sessions and assist libraries aligning story programs. Site 

visits to childcare providers to present Ready to Learn programs for children or caregivers.= 

$93,600.  Tech Support: for ILS through Sage systems manager = $5,000 

Indirect Charges: IMESD will collect administrative charges at 4.13%. 

Section 5. Proposed project budget summary (Use this format – do not alter it): 
(Double click on the table to enter data. Before closing the table, be sure to scroll to the top of it)    

 

Item Local Cash Local In-kind LSTA Total

Personnel $33,280 $33,280

Benefits $24,960 $24,960

Travel $24,975 $24,975

Equipment $0

Supplies $77,400 $5,000 $26,000 $108,400

Contractual $2,200 $110,800 $113,000

Library Materials $0

Total Direct Charges $77,400 $65,440 $161,775 $304,615

Indirect Charges $0 $6,681 $0

Total Budget $77,400 $65,440 $168,456 $304,615  
Proposed second year LSTA amount: 141,575 Proposed third year LSTA amount: 141,575  


