
Full Grant Proposal 

Library Services and Technology Act FFY 2013 

  

This form is available for download on our web site via: 

http://www.oregon.gov/OSL/LD/grantmainalt.shtml.  Use 12 point Times New Roman, with one 

inch margins.  Do not alter the format of this form.  The deadline for receipt of the Project 

Proposal is 5:00 pm on Friday August 10, 2012. 

  

Part I:  General Information 

  

1.      Project title: Easy and Affordable Hosted Streaming Media for Libraries 

 

2. Applicant:  University of Oregon 

  

3. Address:  University of Oregon 

  ℅ Sponsored Project Services 

  5219 University of Oregon 

  Eugene, OR 97403-5219 

 

4. Contact person:  Kari Vandergust                       Phone:  541-346-5131 

         Email: SponsoredProjects@uoregon.edu 

 

5.      Fiscal agent (if different than applicant): 

 

6.      Project URL (if any):   

 

7.      U.S. Congressional District: All 

 

8.      DUNS number: 948117312 

 

9.      List geographic target area to be served by the project: Oregon, Washington, Idaho 

 

10.    Estimated number of persons benefiting from the project:  8500 (Based on totals from all 

partner and participant institutions of enrolled music students, music faculty, and estimated 

numbers of non-majors taking music courses; however, we anticipate this project serving broader 

patron groups in other departments and in neighboring communities.) 

 

11.    Description of persons benefiting from the project: 

  

● Faculty and students needing digitized music resources integrated with pedagogical tools 

for classroom teaching and course reserves 

● Patrons needing controlled access to copyrighted, digitized musical scores, sound and 

video recordings  

● Patrons needing controlled access to digitized rare or archival media materials 

  

mailto:SponsoredProjects@uoregon.edu


12.    List partnering organizations.  All partnering organizations must also sign section 

IV.1.  See instructions for guidance on partners versus participants. 
  

Partners: 

● Orbis Cascade Alliance (Eugene, OR) 

● Eastern Oregon University (La Grande, OR) 

● Reed College (Portland, OR) 

● Western Oregon University (Monmouth, OR) 

● University of Washington (Seattle, WA) 

 

Participants: 

● Chemeketa Community College (Salem, OR) 

● Lewis & Clark College (Portland, OR) 

● Western Washington University (Bellingham, WA) 

● Washington State University (Pullman, WA) 

● University of Idaho (Moscow, ID) 

  

 

13.    Project abstract (one paragraph):  

 

This project will utilize open source software to provide a centralized streaming media service 

that will allow students, faculty, and other patrons to remotely access sound recordings, musical 

scores, videos, poetry, performances, oral histories, and other media.  In accordance with the 

Association of Research Libraries Code of Best Practices in Fair Use for Academic and 

Research Libraries, and the Music Library Association’s Statement on Copyright Law and Fair 

Use in Music, digitization efforts will focus on course reserves, public domain materials, and 

materials in need of preservation.  The use of cloud-based computing allows this service to serve 

multiple institutions in a sustainable and cost-effective manner.   

  

14.    Provide the text of the single most relevant goal from the Five-Year State Plan 2013-

2017 that will be addressed by the grant project. 
  

Goal 2: Use technology to increase capacity to provide library services and expand 

access.         

  

15.    Briefly describe how the LSTA project will continue after the grant ends, especially 

noting local support. 
  

The project will operate on a cost-recovery basis.  Fees from participating libraries will cover 

systems, support, documentation, and administration.  Upon completion of the pilot, the 

University of Oregon and partner and participating institutions will approach the Orbis Cascade 

Alliance with feedback from students and faculty participating in the pilot and data on support 

and administrative needs to continue running the service.  Support for the Alliance’s 

management of the project will be sought at that time.     

  



16.    List letters of support for the project (name, affiliation) that are attached to this 

application. Do not include letters from project partners listed in #11. 
 

 Erin Conor, Chair, Pacific Northwest Chapter, Music Library Association 

 Brad Foley, Dean of School of Music and Dance, University of Oregon 

 David Schiff, Chair, Reed College Music Department 

 Friday Valentine, Digital Assets Curator, Chemeketa Community College 

 Mark Dahl, Director of the Aubrey R. Watzek Library, Lewis & Clark College 

 Tom Bielavitz, Assistant University Librarian, and Kristen Kern, Fine and 

Performing Arts Librarian, Portland State University 

 Jonathan Bernard, John Hanford, Thomas Collier, Huck Hodge, Joel Durand, Steven 

Morrison, Craig Sheppard, Christina Sunardi, Donna Shin, JoAnn Taricani, Larry 

Starr, and Carole Terry; School of Music faculty, University of Washington 

 Kirsten Sullivan, Sarah Shewbert, Paula Horner, and Leann Martin; Music History 

Teaching Associates, University of Washington 

 Richard Karpen, Director, School of Music, University of Washington 

 Shannon Dudley, Associate Professor of Ethnomusicology, University of Washington 

 School of Music Conducting and Music Education Teaching Assistants, University of 

Washington 

 Robert Matuozzi, Professor of Music, Washington State University 

 Bruce Hamilton, Associate Professor of Music, Western Washington University 

 Garland Richmond, President of the Board, The Whatcom Chorale 

 Devin Becker, Ben Hunter, James Murphy, and Miranda Wilson, University of Idaho 

  

  

PLEASE FILL IN THE FOLLOWING INFORMATION ABOUT THE ANTICIPATED 

LENGTH OF YOUR GRANT PROJECT: 

(Check applicable boxes) 

THIS IS THE     x  1st YEAR     OF A       x     ONE YEAR  GRANT 

PROJECT 

                                              o   2nd YEAR                    o TWO YEAR 

                                              o  3rd YEAR                    o THREE YEAR 

  

For projects that are multi-year be sure to include an estimate of the funds anticipated to be 

needed for the future years in the budget discussion. 

  

THIS IS PRIORTY __1___ OF THIS ORGANIZATION’S PROPOSALS 

  

 

 

 



Part II: Project Budget 

  

Proposed project budget (use this format only – do not alter): 

(Double click on the table to enter data. Before closing the table, be sure to scroll to the top of it) 

 

Item Local Cash Local In-Kind LSTA TOTAL

Personnel $35,000 $35,000

Benefits $15,000 $15,000

Travel $0

Equipment $5,000 $5,000

Supplies $0

Contractual $40,000 $40,000

Library Materials $0

Total Direct Charges $0 $50,000 $45,000 $95,000

Indirect Charges** $2,700 $2,700

Total Budget $0 $50,000 $47,700 $97,700  
    

** If requesting indirect charges, you MUST attach the relevant portion of a current federally-

approved indirect cost plan. 

  

Proposed second year LSTA amount: ________       Proposed third year LSTA 

amount:_________ 

  

Part III: Project Narrative 

(Attach additional pages.  See the criteria for grant proposal evaluation in the Grant Guidelines 

as well as the Grant Application Instructions for more information on this section.) 

  

A.     Background of Applicant (describe the agency's ability to undertake this project) 

 

Founded in 1876, the University of Oregon is the state’s flagship educational institution with a 

student population of 21,000 FTE, and is home to 300 academic departments, including the only 

full-range professional School of Music and Dance in the Oregon University System.  The 

University of Oregon managed approximately 1023 active grants in FY2011, including two 

LSTA grants from Oregon State Library. The University of Oregon has an office on campus, 

Sponsored Projects Services, dedicated to assisting individual departments, such as the Library, 

to manage grant award funds, including annual reviews and financial reporting. The University is 

also audited annually. The most recent A-133 Audit resulted in no findings. 

 

Additionally, UO is part of the Orbis Cascade Alliance, a cooperative of 37 academic libraries in 

Oregon, Washington, and Idaho with over 250,000 FTE with over two decades of experience 

implementing large scale cooperative projects.  Over the years, the University of Oregon has 

completed successful grant funded projects supported by Library Services and Technology Act 

(LSTA), National Film Preservation Foundation, Oregon Heritage Commission, Institute of 

Museum and Library Services, The Korea Foundation, the National Endowment for the 

Humanities, National Archives and Records Commission, and the US Department of Education. 

  



The principal investigator for this project, Deb Carver, University of Oregon’s Philip H. Knight 

Dean of Libraries, brings her considerable experience fostering and supporting innovative grant 

projects at the UO Libraries related to digitization of media, such as the Oregon Historic 

Newspaper Project funded by LSTA and NDNP, and the Uncovering Hidden Collections project 

funded by NHPRC.  Co-principal investigator Ann Shaffer, University of Oregon’s Music and 

Dance Librarian, has extensive experience with the Variations platform, having worked for the 

Variations developers at Indiana University as a metadata cataloger from 2003-2005 in addition 

to actively utilizing the software from 2000-2010 first as a student and then as an associate 

instructor in music history at Indiana.  David Drexler, Systems Librarian at Eastern Oregon 

University, will act as the primary technology manager; in addition to his experience maintaining 

online collections, he holds a music degree and has worked with digital audio conversion, which 

makes him ideally suited to managing the technological needs of the project while understanding 

the specific user needs of music patrons.  Staff from the additional partner institutions will 

support the project directly with digitization assistance and user education, sharing their 

enormous breadth and depth of experience as music subject specialists and consortial 

management. 

 

 

B.     Detailed statement of problem 

 

Students, faculty and other library patrons often require ready access to a wide array of musical 

scores, sound recordings and other media materials to support teaching and learning.  More and 

more frequently, patrons prefer to access these materials electronically.  Students enrolled in 

online courses need access to online course materials, while faculty need to integrate 

assignments and resources with online course management systems.  Many patrons also need 

access to out-of-print or archival media materials that must be played on specialized and 

outdated equipment.  In addition, the demand for remote, online access to materials has 

multiplied in recent years with the advent of reduced library hours due to budget cuts.  As more 

and more library resources become available any time, any place, library patrons begin to expect 

this type of on-demand service for musical scores, sound recordings, and other media.  In 

addition, multiple institutions that currently do not provide online course reserves services for 

media report that many faculty may be uploading music to course management systems without 

concern for copyright or fair use.   

 

As patrons increasingly choose to access online resources in favor of physical items, libraries’ 

physical media holdings, carefully curated over decades by information professionals to meet the 

teaching and learning needs of their patrons, run the risk of underutilization, which in turn affects 

budget decisions and the continued ability to build rich collections.  In addition to their 

contemporary media collections, libraries also contain collections of valuable older media 

materials in outdated formats such as LPs, 78 rpms, and reel-to-reel tapes, which may be 

unavailable in newer formats, and inaccessible to patrons due to fragile condition or lack of 

playing equipment.  Many of these materials are currently under-used and undiscovered, 

relegated to storage while libraries search for the time and resources to make them available 

digitally, or buried in digital dark archives where they are not readily accessible to library 

patrons.  Although some libraries in Oregon and Washington have experimented with 

implementing their own online streaming audio systems for course reserves or archival 



preservation, the task of developing a new platform from the ground up has proven 

technologically unsupportable for larger institutions, and financially impossible for smaller 

institutions.  While many libraries subscribe to streaming audio services provided by companies 

such as Naxos and Alexander Street Press, such services are typically costly, their content access 

can be unstable due to technical support issues and to ongoing changes in licensing that result in 

frequent removal of content, and the content selection often lacks the quality or variety required 

by music faculty, researchers, and students. 

 

Finally, with the Orbis Cascade Alliance libraries moving to a shared ILS system in 2013, there 

is an increased emphasis on the notion that its member institutions truly form one large library, 

with more collaborative collection development underway and the successful Summit system 

allowing member libraries to share print materials easily. Many of the member libraries do not 

share physical audio media through Summit, however, due to the higher risk of loss or damage to 

these materials in transit, so patrons needing access to media materials from other Alliance 

institutions are currently underserved by Summit compared to those patrons using Summit to 

access print items.  With the forthcoming shared ILS system uniting all of the Alliance library 

collections, there is no clear plan for providing access to library-owned media, other than what is 

already digitally available through external subscription databases. 

 

 

C. Describe the proposed solution that the project will implement.  Indicate the project goal, and 

the quantified objectives that will be used to measure whether the goal is accomplished.  

Describe the activities that will be undertaken to meet each objective. (include timeline) 

 

As libraries rush to meet their patrons’ needs in the digital age, it has become clear that a library-

driven initiative must shape how libraries make digital media available to their patrons.  The 

solution that we envision allows libraries to provide controlled streaming digital access to their 

own richly developed media collections in a manner that is copyright compliant and cost-

effective while serving the needs of authorized users on and off campus; it would build a stable 

and cumulatively expanding online collection comprising audio course reserves, digitized 

preservation of older formats and archival materials, and items in the general collection; and it 

would build out of a collaborative endeavor among several institutions to share the costs and 

technical support as well as to expand consortial collection endeavors, to integrate more fully 

with the shared access ideals promoted throughout the Orbis Cascade Alliance. 

 

While various options for digital media services exist, few have proven ideal for implementation 

in a large academic consortium.  Digital media vendors such as iTunes provide sales and 

licensing aimed at individual consumers that are not practical or applicable for libraries.  

Library-marketed subscription streaming services such as Naxos and Alexander Street Press 

provide useful, if expensive, ways to supplement library holdings, but their content selection is 

often insufficient for university-level music users, and to have patrons turning only to external 

content at the expense of the library’s actual holdings is problematic.  Only the largest libraries 

in the Alliance have had the funding and staff to attempt to develop their own digitized media 

platforms, but in most cases those have still proven unsupportable; furthermore, in the multi-

institution consortial environment, it seems most prudent to implement a shared platform rather 

than a number of separate platforms.   



 

There is, however, one successful existing platform that already embodies the solution that we 

propose: the Variations digital music library system.  Developed at Indiana University starting in 

1996, Variations was created by a university library for its own music users based in the Jacobs 

School of Music and the Cook Music Library.  In the mid-2000s, Indiana began partnering with 

other colleges and universities to implement Variations at their libraries, and in 2009 it was 

released on an open-source platform to allow partner institutions to customize it to their unique 

needs; there are now approximately 20 partner institutions around the United States using 

Variations, including a consortial implementation by the Tri-College Consortium (Swarthmore, 

Haverford, and Bryn Mawr.)
1
   

 

Unlike many other currently available digital asset management systems, Variations is 

specifically designed to handle music and other media. Variations fills a crucial gap by allowing 

libraries to more easily digitize items already purchased for their own collections, and enables 

libraries to be more responsive to specialized faculty needs, to highlight underutilized or archival 

collections, and to provide electronic access to many media formats. Implementation of 

Variations allows libraries to greatly expand the variety of media materials offered electronically 

and to more easily connect those materials in ways that support teaching and learning.  It also 

offers a number of pedagogical tools that can be used in conjunction with digitized materials, 

including bookmark, playlist and annotation features.  

 

Variations has the flexibility to meet any institutional copyright requirements, allowing libraries 

to provide a simple and legal alternative to this practice.  Levels of access to Variations content 

can be limited in a variety of ways: to a set list of students taking a particular course, to computer 

IP ranges within the library, or via a VPN.   Although Variations has not yet been implemented 

in such a large consortial setting as the Orbis Cascade Alliance, the success of its current 

partnered installations in the Tri-College Consortium suggest that it can be used very effectively 

in a library consortium.  To serve the needs of the Orbis Cascade Alliance libraries and other 

participating institutions, we propose an innovative centralized implementation of Variations 

using cloud storage rather than physical server space, in order to allow more flexibility in 

digitization, maintenance, and technical support. 

  

Few institutions have enough information technology staff to focus on the set-up and 

maintenance of sophisticated, specialized digital content management systems such as 

Variations.  Offering a centralized streaming media service will help bring digital content to 

students, faculty and other patrons at institutions that would otherwise not be able to offer these 

services.  Centralized implementation of Variations reflects the increasingly collaborative work 

that many libraries and library systems are currently undertaking and allows participating 

libraries to more efficiently share resources and expertise.  For example, digitization and 

metadata creation could be shared amongst participants who own exact copies of the same work.  

Having a shared platform and repository for digitized materials may also facilitate other future 

collaborations, such as the interlibrary lending of streaming audio files and digitized scores, and 

cooperative collection development. 

 

 

                                                
1
 Variations: The Indiana University Digital Music Library, http://www.dml.indiana.edu/, accessed 3 August 2012. 

http://www.dml.indiana.edu/


Goals of project:  
● Provide a sustainable, cost-effective, copyright compliant centralized streaming media 

service for Orbis Cascade Alliance members that have music collections as well as other 

libraries in Oregon. 

 

Objectives:  
● Improve digital access to library media collections 

● Improve access to online audio course reserves 

● Improve access to older, unique, and archival materials 

● Ensure all access is fully copyright compliant 

● Educate faculty and students to use integrated pedagogical tools  

● Improve the stability of the implementation while lowering costs and improving the 

sustainability of the service  

 

 

Timeline: Training and implementation will begin as soon as funding is available in February 

2013.  Testing of the Variations will begin Spring quarter of 2013.  We will work with faculty at 

the partnering institutions and select 1-2 courses per quarter at each institution to pilot with 

Variations.  The pilot will run from Spring quarter 2013 through Winter quarter 2013.  

 

D. Budget narrative 

This is a single year grant for an $97,700 project using $50,000 local in kind contributions, 

$45,000 in direct charges for LSTA, and $2,700 in indirect charges which would also be covered 

by LSTA. 

 

The direct charges are $5,000 for the cloud-based computers on which to host the software and 

digitized files, and $40,000 for contractual charges for software installation, configuration, and 

system administration by hired systems contractors, as well as for the training of new hires (both 

the contractors and student workers to perform digitization tasks.)  $6,000 of the contractual 

charges will pay for consulting with the original developers of Variations, who will provide the 

initial installation and configuration remotely.  The remainder will provide salary and benefits 

for 0.15 FTE of a contracted project manager and 0.1 FTE of a contracted systems administrator 

from outside the partner institutions to aid with management of the technology; these duties are 

anticipated to be able to be performed remotely.  We have revised the contractual charges up 

from the $37,500 estimate budgeted in the preliminary proposal based on revised estimates from 

the potential contractors. 

 

The indirect charges of $2,700 are estimated to cover University of Oregon’s costs for facilities 

and administrative costs. 

 

The in kind contributions will be in the form of a total of 0.5 FTE used for configuration, system 

administration, digitization, training, and evaluation by existing full-time staff at the five  partner 

institutions.  The amount of in-kind contributions have also been revised up from the preliminary 

estimate of $45,000 due to the addition of two more partner institution, which will provide more 

in-kind labor than originally anticipated. 

 



 

E. Evaluation method 

The pilot will be evaluated based on usage data, surveys and interviews or focus groups with 

faculty and students enrolled in courses that pilot Variations.  Pilot users and faculty will be 

surveyed before and after the pilot to rate usability, learning curve, and user satisfaction; usage 

data collected from the system will measure the increase of users compared to increase of 

digitized items; and evaluation of individual institutions’ cost outputs will provide data on the 

sustainability of this platform compared to other options previously tried. 

  

  

Part IV: Certification of Application 

  

1.   Documentation of project support.  Partners listed in Part I, number 12 must sign.  

The grant applicant signs IV.3.d.  If the fiscal agent is different than the applicant, they 

sign IV.3.e. 

  

I HAVE READ THE PROPOSAL PRESENTED ON THE PRECEDING PAGES.  I AM 

AWARE OF THE OBLIGATIONS THAT PARTNERSHIP IN THE PROPOSED PROJECT 

WOULD ENTAIL.  BY MY SIGNATURE I CERTIFY MY ORGANIZATION'S 

COMMITMENT TO SUPPORT THE PROPOSED PROJECT AS DESCRIBED IN THE 

PRECEDING PAGES. 

  

Name                        Library/Organization           Signature                  Date 

  

  

  

  

  

  

 

  



2. Certification for Children’s Internet Protection Act 

Public and public school library applicants, and consortia with public or school members must 

check one of the options below (a, b, or c). 

  

a. The applicant public or public school library has complied with the 

requirements of Section 9134(f)(1) of the Library Services and Technology 

Act.  Every computer connecting to the Internet, public and staff, is filtered. 

The filter can be disabled upon request of adults. 

b. (for consortia only) 
Prior to using any LSTA funds to purchase computers used to access the 

Internet or to pay for direct costs associated with accessing the Internet for a 

public library or a public school library, the applicant consortium or group 

will collect and retain a duly completed Internet Safety Certification from 

every constituent public library or public school library in accordance with 

requirements of Section 9134(f) of the Library Services and Technology 

Act.  Every computer connecting to the Internet, public and staff, is filtered. 

The filter can be disabled upon request of adults. 

c. 

 

 

     X 

The requirements of Section 9134(f) of the Library Services and 

Technology Act do not apply to the applicant library because no funds 

made available under the LSTA program will be used to purchase 

computers used to access the Internet or to pay for direct costs associated 

with accessing the Internet for a public library or public school library that 

does not receive discounted E-Rate services under the Communications Act 

of 1934, as amended. 

  

  

  

3. Certification of the grant applicant and/or fiscal agent (if different than applicant) 

  

  

a.    I affirm that the jurisdiction or organization (henceforth, ORGANIZATION) is 

the designated fiscal agent for the project described in this application and is 

empowered to receive and expend funds for the conduct of the proposed grant project. 

  

b.      I affirm that the information contained in this application is true and correct and 

that the ORGANIZATION for which I am an official has authorized me to submit this 

application for LSTA grant funds. 

  

c.       I affirm that if this application were to result in the ORGANIZATION being 

awarded grant funds to carry out the project described in this application, that the 

ORGANIZATION would comply with all of the federal and state requirements for the 

administration of LSTA grants, including part IV.2 above and allowable costs described 

in Appendix B of the General Information and Grant Application Guidelines, Library 

Services and Technology Act. 



  

  

  

d.  Signature of grant applicant 

  

________________________________________________ 

Name of official authorized to enter into contractual agreements for the ORGANIZATION 

  

________________________________________________ 

Title 

  

________________________________________________ 

Signature                                                                  Date 

              

________________________________________________ 

         Email 

  

         ________________________________________________ 

         Phone number 

  

 

 

 

e.  Signature of fiscal agent (if different than applicant or if applicant is not a 501(c)3 or 

legally established entity or if applicant does not have contract authority for the 

ORGANIZATION) 

  

________________________________________________ 

Name of official authorized to enter into contractual agreements for the ORGANIZATION 

 

________________________________________________ 

Title 

  

________________________________________________ 

Signature                                                                  Date 

              

________________________________________________ 

         Email 

  

         ________________________________________________ 

         Phone number 

  



This form must be received at the State Library no later than 5:00 p.m. on 

Friday, August 10, 2012. 

  

Faxed copies will not be accepted.  There are no exceptions. If requesting indirect costs, attach 

appropriate sections of a federally approved indirect cost plan.  

Mail or deliver one copy of your application to: 

  

Library Development Services 

Oregon State Library 

250 Winter St., NE 

Salem, OR 97301-3950 

  

As a courtesy, the State Library asks that you email an electronic copy of your proposal, in rtf or 

Word format, without letters of recommendation and appendixes, to ann.reed@state.or.us.  This 

does not substitute for the signed, mailed copy.      

 


