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Full Grant Proposal
Library Services and Technology Act FFY 2014

This form is available for download in Microsoft Word on our web site via:
www.oregon.gov/osl/LD/Pages/grantmainalt.aspx. Proposals not meeting the following
conditions will be returned.  Use 12 point Times New Roman with one inch margins. Hard copy
should be printed single-sided. Do not change the words on this form. Email a Word or PDF
version of your proposal to ann.reed@state.or.us. It is fine if you are not able to include letters
of recommendation or appendices in the electronic copy.  The electronic copy does not substitute
for the hard copy original. The deadline for receipt of the full proposal is 5:00 pm on Friday,
August 16, 2013.

Part I:  General Information

1.          Project title: Linn County Cooperative Libraries

2. Applicant: Albany Public Library; Lebanon Public Library; Linn-Benton Community
College Library

3. Mailing Address: c/o Bryan Miyagishima, Linn Benton Community College, 6500
Pacific Blvd SW, Albany OR 97321

4. Contact person: Bryan Miyagishima Phone: 541-917-4646

Email: miyagib@linnbenton.edu

5. Fiscal agent (if different than applicant): Dean Baugh – City of Lebanon Finance
Manager

6. Project URL (if any):

7. U.S. Congressional District: 4

8. DUNS number: 136617656 City of Lebanon

9. List geographic target area to be served by the project: Linn County

10. Estimated number of persons benefiting from the project: 118,000

11. Description of persons benefiting from the project: all residents of Linn County, Oregon

12. List partnering organizations. All partnering organizations must also sign section IV.1.
See instructions for guidance on partners versus participants.

13. Project abstract (one paragraph):

In the summer of 2012, the combined libraries of the cities of Albany and Lebanon as well as
Linn-Benton Community College migrated their holdings and patron databases to a shared
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Integrated Library System, using the Evergreen ILS, and calling its system the Linn Consortium.
Subsequently, all three libraries joined the Oregon Library Passport program to further the
sharing of resources. The funds requested in this proposal will be used to extend the shared ILS
to include other interested public libraries within Linn County. We expect the benefits of doing
so to be several fold:

 savings on the migration costs to Evergreen for those libraries who wish to join the
consortium

 reduction in yearly ILS maintenance fees
 local technical assistance (from those libraries currently using the ILS, as well as IT staff

from the City of Albany, who currently hosts the ILS)
 an upgrade to a 21st century OPAC for all Linn County libraries
 greater visibility of library resources in the shared catalog and access through the

Passport program

This proposal also provides for consultation and assistance for libraries to establish a new or
improved web presence, including:

 county-wide directory of library services and links to Oregon statewide subscription
resources

 hours
 contact information
 union catalog for all libraries using the shared ILS.

The goal for Year Two of this project will be to enable patron-initiated requesting of materials
and courier delivery to libraries.

14. Provide the text of the single most relevant goal from the Five-Year State Plan 2014-
2017 that will be addressed by the grant project. (See Appendix A)

GOAL # 2 – Use technology to increase capacity to provide library services and expand access

15. Briefly describe how the LSTA project will continue after the grant ends, especially
noting local support.

When grant funds are no longer available, individual libraries will be responsible for paying for a
proportional share (based upon holdings and patron base) of the following:

 a shared maintenance plan for the ILS
 technical support and anticipated technology upgrades from the City of Albany IT

department.
 website hosting and maintenance
 courier service (after Year Two of the proposed project)
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The applicants are confident of the sustainability of maintaining a shared ILS among its current
library members and additional new libraries. All libraries that switched to the new ILS in 2012
reported a net savings in ILS costs. We expect ILS costs for any library joining the system to be
either similar to, or less than what they currently pay. Hardware upgrade costs will be borne
mostly by the applicant libraries, resulting in a lesser fiscal impact for new libraries joining the
system.

Website hosting and maintenance costs will be negligible, as most city governments are already
paying for web hosting. The applicants, especially the Albany Public Library and Linn-Benton
Community College, are willing to provide additional consultation and assistance.

Year Two courier service costs are expected to be sustainable after grant funding ends, as Linn-
Benton Community College maintains a daily courier service between its campuses in Albany,
Lebanon, and Sweet Home. Participating libraries will send materials using the same courier and
pay the college the added costs for the additional stops. For any new libraries joining the system,
it is not anticipated that daily courier service will be needed; a once-a-week courier might suffice.

16. List letters of support for the project (name, affiliation) that are attached to this
application. Do not include letters from project partners listed in #11.

 Cheryl Spangler, Library Director - Harrisburg Public Library
 Betsy Close, Oregon State Senator - District 8
 Greg Hamann, President - Linn-Benton Community College
 Wes Hare, City Manager – City of Albany
 Craig Martin, City Manager – City of Sweet Home
 Jon Nelson, Interim City Manager – City of Lebanon
 LaVonne Murray, Library Director – Scio Public Library

Virginia A. Griffith, City Manager – City of Scio

PLEASE FILL IN THE FOLLOWING INFORMATION ABOUT THE ANTICIPATED LENGTH OF YOUR
GRANT PROJECT:
(Check applicable boxes)

THIS IS THE √ 1st YEAR OF A  ONE YEAR  GRANT PROJECT
 2nd YEAR √TWO YEAR
 3rd YEAR THREE YEAR

For projects that are multi-year be sure to include an estimate of the funds anticipated to be needed for the future
years in the budget discussion.

THIS IS PRIORTY __1____ OF THIS ORGANIZATION’S PROPOSALS
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Part II: Project Budget

Proposed project budget (use this format only – do not alter):
(Double click on the table to enter data. Before closing the table, be sure to scroll to the top of it)

Item Local Cash Local In-Kind LSTA TOTAL
Personnel $9,630 $9,630
Benefits $3,210 $3,210
Travel $800 $800
Equipment $10,000 $1,600 $11,600
Supplies $2,000 $2,000
Contractual $63,158 $63,158
Library Materials $0
Total Direct Charges $0 $22,840 $67,558 $90,398
Indirect Charges** $0
Total Budget $0 $22,840 $67,558 $90,398

** If requesting indirect charges, you MUST attach the relevant portion of a current federally-approved
indirect cost plan.

Proposed second year LSTA amount: $25,000 Proposed third year LSTA amount:_________

Part III: Project Narrative
(Attach additional pages.  See the criteria for grant proposal evaluation in the Grant Guidelines as
well as the Grant Application Instructions for more information on this section.)

A. Background of Applicant (describe the agency's ability to undertake this project)

The Albany Public Library, Lebanon Public Library, and Linn-Benton Community College
Library (Consortium) currently share an Evergreen Integrated Library Software system. The City
of Albany IT Department provides hosting services for the ILS servers, with one of its staff
designated as the primary point of contact for day-to-day technical support issues. The libraries
contract with Equinox Library Services for ILS maintenance issues – namely, system upgrades
and those issues which lie beyond the capabilities of the Albany IT staff. This arrangement has
served these libraries successfully within this past year. In discussions with IT staff, neither the
additional bibliographic and patron records, nor the additional circulations are expected to
overtax the current server infrastructure. Both the Albany Public Library and Linn-Benton
Community College Library have staff versed in website design and creation. Staff will be
available from the Consortium to provide support and training in circulation and cataloging to
new libraries participating in this project.

B. Detailed statement of problem
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Residents of Linn County, Oregon may find themselves limited in their access to library
resources due to the following reasons:

1. Lack of public library access or library website presence limits access to statewide database
resources

Promotion of / access to Oregon’s statewide subscription database resources may be difficult for
those Linn County residents living in unincorporated areas – approximately 36,460, or about
30% of Linn County’s estimated 118,035 residents (statistics according to Portland State
University’s annual population estimates). This problem is exacerbated by the fact that not all
incorporated cities/towns in Linn County are served by public libraries, and not all Linn County
libraries have a website presence.

2. OPAC/ILS access

Currently, libraries in Albany and Lebanon and LBCC share an ILS system. The libraries of
Brownsville, Sweet Home, Scio, and Harrisburg use different individual ILS systems. Neither the
Harrisburg Public Library nor the Brownsville Public Library provides access to a web-accessible
OPAC.

3. Library collections/expenditures

Patrons of small public libraries within Linn County may lack access to certain materials due
either to:

 the size/scope of the library collection
 library collection expenditures
 lack of public transportation for county residents

C. Describe the proposed solution that the project will implement. Indicate the project goal,
and the quantified objectives that will be used to measure whether the goal is
accomplished.  Describe the activities that will be undertaken to meet each objective.
(include timeline)

Goal: This project aims to use technology – a shared Integrated Library System, web
development services, and a county-wide library website - to expand library services and
resources to Oregon’s Linn County residents, beginning with a shared ILS and eventually
leading to resource sharing, patron-initiated borrowing requests, and courier service between
participating libraries.

Objectives for meeting this goal:
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Objective I: Expand access to the Evergreen open source ILS shared software currently used by
the Consortium to at least two and up to four other public libraries within Linn County.

Activities for meeting this objective:

Fall 2013

 Identify Linn County public libraries who:

a) Need ILS software/OPAC presence
b) Wish to change from current ILS software

 Meet with staff from those libraries to determine scope of technology/ILS needs.
A meeting with all project participants will be scheduled in the Fall of 2013.
Follow-up with individual libraries will be conducted via phone/email as needed.

 Meet with City of Albany Information Technology Services personnel to
determine IT support needs for additional libraries

Winter 2014

 A meeting with all project participants will be held sometime in January or
February to determine a schedule for migration and training.

 Contract with Equinox Library Services for migration and consulting services

Spring 2014

 A meeting with all project participants will be scheduled prior to migration to
determine individual ILS configurations for each new library. Follow-up with
individual libraries will be conducted via phone/email as needed.

 ILS migration

 Library staff training for new project participants

 Migration and training to be completed by June 2014

Summer 2014
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 A meeting with all project participants will be held to discuss additional training
issues as well as ideas for promoting the new service, and to begin planning for
patron-initiated borrowing requests from other libraries and courier services.

Objective II: Increase the usage of Linn County Libraries' online services, including use of
OPAC and statewide subscription databases by 100%.

Activities for meeting this goal

Fall 2013

Establish a “Linn County Libraries” website to provide an online directory for Linn
County Libraries, project information, updates, database access (via
librariesoforegon.org), as well as a union catalog (once ILS migration is complete)

Winter and Spring of 2014

A consultant will meet with interested individual libraries to help them establish/improve
library web presence.

D. Budget narrative

Funds requested for this project will primarily be used to contract for migration services from
Equinox Software. This company was used to migrate the holdings at the Consortium to
Evergreen, and the applicants are accustomed to working with them and with the migration
process. This should ease the migration for any new libraries joining the system. This proposal
assumes four new libraries joining the system, the public libraries of Scio, Sweet Home,
Harrisburg, and Brownsville (the only other public library within Linn County, Lyons Public
Library, is already a member of the CCRLS consortium). Costs for migrating new libraries to
Evergreen would include relative costs per bibliographic and patron records; fixed costs for
software services; and initial support and equipment/supply costs. According to the Equinox
Software representative, if four new libraries joined the system (the public libraries of Scio,
Sweet Home, Harrisburg, and Brownsville), the charges would be as follows:

Migration Costs for Bibliographic and Patron Records (figures taken from the Public
Libraries Survey Fiscal Year 2012)
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Library Bib Records x .10 per record Patron Records x .06 per
record/ $600 minimum

Brownsville $1900 $600
Harrisburg $1400 $600
Scio $1350 $600
Sweet Home $3900 $600
Subtotals $8550 $2400

Fixed Costs for Software Services

Addition of new library to
consortium

$1400 X 4 libraries $5600

Data extraction services $1400 X 4 libraries $5600
Circulation records migration $1500 per data source:

loans/fees/holds per library =
$4500 X 4 libraries

$18000

Software configuration $2000
Bibliographic records de-
duplication

$5600

Subtotal $36800

Initial Support and Training Costs

Addition of each new library to
current maintenance contract

$1000 X 4 libraries $4000

Training from Equinox Software $1500 per day X 2 days $3000
Subtotal $7,000

Total Charges from Equinox Software for Migration Services

Bibliographic Records $8550
Patron Records $2400
Software Services $36,800
Initial Support and Training $7,000
Total $54,750

Additional Contracted Services

In addition to funds designated for migration services, this proposal also requests funds for some
additional contracted services. The proposal assumes the need for additional staff hours from the
Albany IT department to work with Equinox software during the migration and to provide
support afterwards. It also assumes up to sixty hours of web authoring services for:

 A county-wide website
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 Individual library website authoring assistance
 Any necessary updates/changes to the county-wide website and individual library sites

The proposal also accounts for the services of the fiscal manager and meeting room rental.
Finally, realizing that most of the new libraries joining the system are solo operations, and that
attending meetings would require closure of these libraries, this proposal requests funds for
substitute library staff. This would allow all libraries to meet to plan for the migration without
impacting library services. The proposal assumes four half-day meetings and two training days.

City of Albany IT staff support $60 per hours X 40 hours $3,000
Web authoring
services/consultation

$25 per hour up to 60 hours $1500

City of Lebanon Financial
Manager’s Services

$388

Substitute Library Staff $160 per day  X 4 libraries X
4 meetings

$3200

Lebanon Public Library Room
Rental

$10/hr X 32 hours $320

Subtotal $8,408

Total Contracted Costs

Equinox Software $54750
Additional Contracted Costs $8408

$63,158

Initial Equipment and Supply Costs

This proposal assumes that new libraries to the system may lack some of the equipment
necessary to implement some of the features of a new ILS. It also anticipates a need for
promotional materials and new library cards to deal with a possible increase in patrons. The
following funds are requested for equipment and supplies:

Thermal Receipt Printers $150 X 4 $600
Barcode Scanners $250 X 4 $1000
Thermal Receipt Printer Rolls $50 case X 4 cases $200
Promotional Printing Supplies $800
Library Cards $.50 X 2,000 cards $1,000
Subtotal $3,600

Additional Meeting Costs
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Lebanon Public Library will be the site for quarterly meetings, since it is the most central
location. The proposal assumes up to approximately 1400 total staff miles for travel to these
meetings.

Mileage $800

After migration, it is assumed that meetings would be required on a bi-annual or annual basis.
Participating libraries will be expected to cover their own costs for attendance.

In-kind Contributions

Planning and training and support:

The applicant libraries will provide in-kind contributions in the form of library staff participation
in planning for the migration, the training of new libraries, and providing for follow-up
assistance to new libraries after the migration is complete. For the libraries of Albany, Lebanon,
and Linn-Benton Community College, this assumes a total of thirty staff days at an average cost
of $240 a day, or $9,000 in personnel costs (including benefits).

New libraries are expected to provide in-kind personnel costs during ILS training. This assumes a
total of sixteen staff days at $240 a day, or $3840 in personnel costs (including benefits).

Equipment:

Evergreen uses existing Internet connections, which new libraries will be expected to provide.
They would also be expected to provide any circulation, OPAC, and staff workstations; this
assumes a total of ten workstations for four new libraries at $1,000 each, a total of $10,000.

Web Hosting:

New libraries will be responsible for any costs incurred for DNS and web certificate services.
The applicant libraries will provide web hosting services for a county-wide website. These costs
are assumed to be negligible.

E. Evaluation and publicity

Evaluating project outcomes

Year One outcomes

Participating libraries will meet in Summer 2014 to assess the following:

 All participating libraries’ staff proficiency in all necessary modules of the new ILS and
further staff training needs

 Initial patron satisfaction (anecdotal) with the new OPAC
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 Promotion/publicity needs – both for individual libraries and system-wide
 Training needs for library patrons
 Usage statistics for the new OPAC from new participating libraries
 Usage statistics for the county libraries’ website, including usage of statewide databases

Year Two outcomes:

Participating libraries will meet in Summer 2015 to assess the following:

 Initial patron experience (anecdotal) with patron-initiated borrowing requests and courier
delivery

 Library satisfaction with courier services
 Patron satisfaction with new OPAC and related online services (formal survey)
 Number of borrowing requests from other libraries
 Courier costs per number of deliveries
 Training needs for library staff
 Promotion/publicity needs – both for individual libraries and system-wide
 Library satisfaction with technical support
 The usage of the county libraries’ website to access statewide databases

Publicizing the project

 Information about the project, estimated timeline, and eventual project goals (including
requesting materials from other libraries and courier delivery) will be provided to the
local newspapers, including the Albany Democrat Herald, Lebanon Express, Sweet Home
New Era, and Brownsville Times. The URL of the county-wide library website will also
be provided once the site has been established.

 Updates on the project will be provided via the county-wide website.
 Bookmarks and flyers will be created, publicizing the county-wide website and informing

patrons about their ability to search a system-wide online catalog, and borrow materials
from other libraries via the Oregon Passport program. Information about eventual project
goals will also be provided.

 The county-wide website URL will be provided on new library cards, for those libraries
wishing to do so.

Part IV: Certification of Application
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1. Documentation of project support.  Partners listed in Part I, number 12 must sign.  The
grant applicant signs IV.3.d. If the fiscal agent is different than the applicant, they sign
IV.3.e.

I HAVE READ THE PROPOSAL PRESENTED ON THE PRECEDING PAGES.  I AM
AWARE OF THE OBLIGATIONS THAT PARTNERSHIP IN THE PROPOSED PROJECT
WOULD ENTAIL.  BY MY SIGNATURE I CERTIFY MY ORGANIZATION'S
COMMITMENT TO SUPPORT THE PROPOSED PROJECT AS DESCRIBED IN THE
PRECEDING PAGES.

Name Library/Organization Signature Date
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2. Certification for Children’s Internet Protection Act
Public and public school library applicants, and consortia with public or school members
must check one of the options below (a, b, or c).

a. The applicant public or public school library has complied with the
requirements of Section 9134(f)(1) of the Library Services and
Technology Act. Every computer connecting to the Internet, public
and staff, is filtered. The filter can be disabled upon request of adults.

b. (for consortia only)
Prior to using any LSTA funds to purchase computers used to access
the Internet or to pay for direct costs associated with accessing the
Internet for a public library or a public school library, the applicant
consortium or group will collect and retain a duly completed Internet
Safety Certification from every constituent public library or public
school library in accordance with requirements of Section 9134(f) of
the Library Services and Technology Act. Every computer
connecting to the Internet, public and staff, is filtered. The filter can
be disabled upon request of adults.

c. √ The requirements of Section 9134(f) of the Library Services and
Technology Act do not apply to the applicant library because no
funds made available under the LSTA program will be used to
purchase computers used to access the Internet or to pay for direct
costs associated with accessing the Internet for a public library or
public school library that does not receive discounted E-Rate services
under the Communications Act of 1934, as amended.

3. Certification of the grant applicant and/or fiscal agent (if different than applicant)

a. I affirm that the jurisdiction or organization (henceforth, ORGANIZATION) is the
designated fiscal agent for the project described in this application and is empowered to
receive and expend funds for the conduct of the proposed grant project.

b. I affirm that the information contained in this application is true and correct and that the
ORGANIZATION for which I am an official has authorized me to submit this
application for LSTA grant funds.

c. I affirm that if this application were to result in the ORGANIZATION being awarded
grant funds to carry out the project described in this application, that the
ORGANIZATION would comply with all of the federal and state requirements for the
administration of LSTA grants, including part IV.2 above and allowable costs described
in Appendix B of the General Information and Grant Application Guidelines, Library
Services and Technology Act.
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