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Brief Grant Proposal for Continuing Projects  

Library Services and Technology Act FFY2014 

 
This form is available for download in Microsoft Word on our web site via: 

www.oregon.gov/osl/LD/Pages/grantmainalt.aspx.  Use this form only if applying for continuing 

grant funding.  Proposals not meeting the following conditions will be returned.  The form must 

not exceed this cover page and two single-sided pages of proposal content.  Use 12 point Times 

New Roman with one inch margins. Do not change the words on this form. The deadline for 

receipt of this proposal is 5:00 pm on Friday, April 12, 2013. 

General Information 

Project Title:   Project Ready to Learn (Project R2L) 
 

Applicant:   Ready to Learn Coalition 
 

Mailing Address:   2001 SW Nye Ave, Pendleton, OR 97801 
 

Contact Person:   Ami Muilenburg   Phone:  541-966-3142 

         (Kat Davis through June 2013   541-966-0385) 

Email:  ami.muilenburg@imesd.k12.or.us  

   kat.davis@ci.pendleton.or.us  

Fiscal Agent (if different than Applicant): InterMountain Education Service District (IMESD) 
 

Authorized by:  Dr. Mark Mulvihill   Title: Superintendent    
 

Signature:            Date:    
 

Project URL (if any):   
 

PLEASE INDICATE THE ANTICIPATED LENGTH OF YOUR GRANT PROJECT: 

(Check applicable boxes) 

THIS IS THE     x 2
nd

 YEAR OF A  GRANT PROJECT 
 3

rd
 YEAR OF A x THREE YEAR 

 

For projects that are anticipated to continue another year, be sure to include an estimate of the 

future funds anticipated to be needed in the Section 4 budget discussion and Section 5 grid. 

 

THIS IS PRIORITY __1_ OF THIS AGENCY’S PROPOSALS. 

 

A Word or PDF version of your proposal, and one original of this form with signature must be 

received at the State Library no later than 5:00 pm on Friday, April 12, 2013. Faxed copies will 

not be accepted.  Send the electronic copy to ann.reed@state.or.us. 
   

Library Development Services 

Oregon State Library 

250 Winter St. NE 

Salem, OR 97301-3950 

http://www.oregon.gov/osl/LD/Pages/grantmainalt.aspx
mailto:ami.muilenburg@imesd.k12.or.us
mailto:kat.davis@ci.pendleton.or.us
mailto:ann.reed@state.or.us
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Project Proposal (insert your text after each section) 

 

Section 1. Briefly describe the project. Indicate the overall goal and objectives of the multi-

year project. 
The goal of this project is to provide measurable data on the impact of incentivized, cohesive, 
library-based early learning skills on the target outcome of improved kindergarten readiness. 

 The objective for year one is for 35% of eligible children to be registered into the Ready to 
Learn program by the end of the grant year.  

 The objective for year two is for 45% of eligible children to be registered into the Ready to 
Learn program.   

A “Ready to Learn Card” will be issued to parents of children from birth through age five in a 

free, accessible and easy process, similar to getting a library card. At the same time, Ready to 

Learn enrollment will facilitate creation of an Oregon College Savings Plan account in the child’s 

name. Each time the card is used in a library activity such as to check out materials or attend a 

story program, $0.02 will be credited for deposit in the child’s Oregon College Savings Plan 

account. With community partnerships, the “Ready to Learn Card” may also be presented at 

participating local businesses for added discounts or other benefits. 

The Ready to Learn partnership will maintain engagement of parents and child care providers 

with monthly newsletters sent in participants’ preferred language. Mailings will contain research-

based fun facts, ideas and resource information supporting early learning and healthy brain 

development. Libraries will reinforce key concepts at free story programs and parent education 

sessions. Ultimately, data collected by the libraries’ existing checkout software will be used to 

evaluate whether regular library use and Ready to Learn participation results in children entering 

kindergarten assessed at higher levels as a group when compared to non-participants. 

 

Section 2. Describe the progress accomplished in the current grant year to date and justify 

the need for continued funding. 

Note: This application for year two funding was completed one week after the contract for 

year one was signed. Therefore the progress-to-date noted below has been accomplished using 

in-kind contributions of time and local cash. Work on activities detailed for the first grant year 

has just been initiated. 
 

1. An application process and procedure for issuing the Ready to Learn Card that will track 
incentive funds credited to each child’s account and also facilitate the opening of an Oregon 
College Savings Plan account has been negotiated and approved by the Coalition. 

2. A logo has been designed and approved. 

3. A Request for Qualifications for the selection of a qualified project coordinator (field staff to 

follow) was prepared and issued with a planned start date of April 1, 2013. 

4. Technical issues related to the flow of data obtained from the project (including the Sage 
System, Oregon College Savings Plan and Intermountain ESD) have been reviewed and 
addressed by the project partners. 

5. Details regarding fiscal management including LSTA and supplemental funds have been 
reviewed and discussed by financial staff from the project partners. LSTA contracts signed as 
of February 14, 2013. 

6. Media releases introducing the project concept were issued in participating communities. 
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7. Initial discussions on the design of the evaluation process have occurred, but have been 

limited by the fact that details relating to the implementation of the statewide Kindergarten 
Readiness Assessment are still in flux. 

Section 3. Indicate the project goal for the next year. List the quantified objectives that will 

be used to measure whether the goal is accomplished. Describe briefly the 

activities that will be undertaken to meet each objective.  Briefly indicate how you 

will evaluate the outcome(s) of this project. See instructions. 
 

The goal for year two remains to provide measurable data on the impact of incentivized, cohesive, 
library-based early learning skills on the target outcome of improved kindergarten readiness. 

The objective for year two is for 45% of eligible children to be registered into the Ready to Learn 
program.   
 

1. By January 2014, the second year of monthly newsletters will be prepared and library 

programs aligned with the content. 
2. By February 2014, the Ready to Learn Card experience will include a minimum of two 

additional incentives from community business partners.   
3. By June 2014, an evaluation of the first 12 months of registration will be completed. 

Marketing activities and registration procedures will be adjusted as needed if targeted 
registration is not achieved. 

4. By September 2014, kindergarten assessments of first year participants will be completed 
and compared to non-participants.  

5. By December 2014, an evaluation of 18 months of registration will be completed. Marketing 
activities and registration procedures will be adjusted if targeted registration is not achieved. 

 

Section 4. Provide specifics about this proposed year’s project’s budget. Identify any 

additional resources obtained for the project. 

To date, the Oregon College Savings Plan has pledged $25,000. Greater Oregon Behavioral 

Health, Inc. has pledged $30,000. LSTA line items have been increased by approximately 10% 

over the “proposed second year budget” in anticipation of having additional libraries join the 

program.  More accurate numbers will be available by August. 
 

Section 5. Proposed project budget summary (Use this format – do not alter it): 
(Double click on the table to enter data. Before closing the table, be sure to scroll to the top of it)

 

Item Local Cash Local In-kind LSTA Total

Personnel $14,200 $0 $14,200

Benefits $10,650 $0 $10,650

Travel $19,980 $36,165 $56,145

Equipment $0 $0

Supplies $55,000 $15,150 $70,150

Contractual $119,704 $119,704

Library Materials $2,500 $2,500

Total Direct Charges $55,000 $44,830 $173,519 $273,349

Indirect Charges $0 $0 $0 $0

Total Budget $55,000 $44,830 $173,519 $273,349  
        

Proposed third year LSTA amount: $170,969 


