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Brief Proposal #
Brief Grant Proposal for New Projects
Library Services and Technology Act FFY2013

This form is available for download in Microsoft Word on our web site via:
http://www.oregon.gov/OSL/LD/grantmainalt.shtml. Proposals not meeting the following
conditions will be returned. The form must not exceed this cover page and two pages of proposal
content. A page is defined as one side of a sheet of paper. Use 12 point Times New Roman with
one inch margins. Do not alter the format of this form. The deadline for receipt of this proposal is
5:00 pm on Friday April 13, 2012. Use form Appendix D if applying for a second or third
year of funding.

General Information

Project Title: Washington County Oral Histories: A Planning Grant

Applicant: Pacific University Library

Address: 2043 College Way, Forest Grove OR 97116

Contact Person: Lindsay Zaborowski Phone: 503-352-1415

Email: linsday.prescott@pacificu.edu
Fiscal Agent (if different than Applicant):

Authorized by: Chris Wilkes Title: Vice Provost
Signature: Date: April 12, 2012

PLEASE INDICATE THE ANTICIPATED LENGTH OF YOUR GRANT PROJECT:

(Check applicable boxes)

THISISTHE O 1" YEAROFA COONE YEAR GRANT PROJECT.
OTWO YEAR
OTHREE YEAR

For projects that are anticipated to be multi-year projects be sure to include an estimate of the
funds anticipated to be needed for future years in the Section 4 budget discussion and Section 5
grid.

THIS IS PRIORITY _1__ OF THIS ORGANIZATION'S PROPOSALS.

This form must be received at the State Library no later than 5:00 pm on Friday, April 13,
2012. Faxed copies will not be accepted. Mail or deliver one copy of your proposal to:

Library Development Services
Oregon State Library
250 Winter St. NE
Salem, OR 97301-3950
As a courtesy, the State Library asks that you email an electronic copy of your proposal, in rtf or
Word format, to ann.reed@state.or.us. This does not substitute for the signed, mailed copy.
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Appendix C — Brief Grant Proposal for New Projects

Project Proposal (insert your text after each section)

Section 1. Provide the exact text of the single most relevant Library Services and
Technology Act (LSTA) purpose that will be addressed by the grant project. See
Appendix A.

Goal #5: Using technology to expand access and to increase efficiency. Access to information is

enhanced through the use of cost-effective technologies to deliver information/content.

Section 2. Describe the problem that will be addressed by the proposed grant project.

Oral histories capture an alternate kind of history than texts. People who would never be able to
share their stories in writing — such as people with limited literacy, non-native speakers of
English, or those who are not comfortable with technology— can still tell their stories orally. This
“people’s history” told through oral recordings can preserve the stories of under-represented
communities in a way that textual histories cannot.

For these reasons, the value of collecting oral histories has been recognized for many years.
Notable national projects, such as the WPA’s collection of former slave narratives, have
highlighted this. Within the local context, historical societies, libraries and archives in Oregon’s
Washington County have been collecting oral histories since at least the 1970s. There are known
collections at the Washington County Museum, Pacific University, Cedar Mill Community
Library and the Tualatin Historical Society. One notable example at the Washington County
Museum is the “Save Helvetia” group of recordings, which preserve the voices of rural
community members protesting urban expansion. Another recording from 1973 on reel-to-reel
tape at Pacific University records reactions to the flooding of a rural area to create the Hagg Lake
reservoir. We believe that many other recordings have been collected at small historic societies
and libraries throughout the county.

Yet these oral recordings have never been collectively surveyed, conserved or made widely
available to the public. Neither has there been a coordinated effort to ensure that a range of
diverse viewpoints are collected and preserved in the future. Washington County has the most
ethnically diverse population of any county in Oregon. Due to rapid growth in its urban areas, it
has also experienced tremendous change in land use over the last 50 years. A project to conserve
the oral histories of immigrants and long-term rural residents would have a lasting impact on the
historical record for the region.

Section 3. Describe the proposed solution that the project will implement. Indicate the
project goal, and the quantified objectives that will be used to measure whether
the goal is accomplished. Describe briefly the activities that will be undertaken to
meet each objective.

This exploratory grant would allow us to survey existing oral history recordings within
Washington County and plan for sustainable collection, preservation and access practices in the
future. The project would include assessments of the locations, conditions and topics covered by
each collection in the libraries, museums, and archives of Washington County. It will also
develop plans to address the conservation needs of the recordings. The descriptive survey created
in the process of this grant will be made available online. Cross-institutional collecting,
cataloging and digitization standards will be written, and the training needs of the collecting
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institutions will be assessed. As a proof of concept for a potential second phase of the project,
three oral histories will be digitized and put online. Finally, the project will identify the gaps in
our current oral history record, recommending areas for new collection activity.

Because the work of preserving and collecting oral histories has been spread among many small
cultural heritage institutions, it makes sense to coordinate efforts and form collaborative plans to
address the unusual challenges posed by oral history collections. Through another LSTA grant,
Washington County already has a communal online platform for accessing digitized content.
Drawing on the experiences and strengths of that project, this grant would raise the level of
quality and access for all residents of Washington County to oral history recordings from a broad
collection of institutions. This would make the unique contributions of our oral history record
more widely available for researchers, for local schools, and for community enjoyment.

In summary, this exploratory grant would:

Establish the locations, conditions and topics covered by existing oral history recordings in
Washington County, and compile them into a descriptive online inventory

Develop a preservation plan for existing recordings

Assess and make recommendations regarding training needs

With under-represented and rural populations in mind, identify the gaps in the oral history
record and recommend priority topics for future recordings

Create shared standards for the future collection of oral history recordings

Create a plan for digitizing, describing, and providing public access to existing recordings;
the implementation of this plan could commence in a second phase

Digitize and put online 3 existing oral histories, as a proof of concept for a second phase

Section 4. Provide specifics about the project budget.

We request funding for a .5 FTE Archivist, travel funds, and minor equipment/supplies. In-kind
funding will be provided by Pacific University through time given to the project by the Archivist
(.05 FTE) and the Digital Resources/Metadata Librarian (.05 FTE). The Washington County
Museum will provide staffing as well, with the Folklife and Education Coordinator giving .10
FTE, the Curator of Collections and Exhibitions and the Museum Director each giving .05 FTE.

Section 5. Proposed project budget summary (Use this format — do not alter it):
Item Local Cash| Local In-kind LSTA Total
Personnel $13,350 $25,000 $38,350
Benefits $3,875 $8,750 $12,625
Travel $1,000 $1,000
Equipment $0
Supplies $500 $500
Contractual $0
Library Materials $0
Total Direct Charges | $0[ $17,725[ $34,750 $52,475
Indirect Charges $0 $0 $2,085 $2,085
Total Budget $0 $17,725 $36,835 $54,560

Proposed second year LSTA amount: 0 Proposed third year LSTA amount: 0
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