OREGON STATE LIBRARY


Minutes

LSTA Advisory Council 

September 30, 2005

Oregon State Library, 250 Winter St. NE, Salem

First Floor Conference Room

Carolyn Rawles-Heiser, Chair

Council Members Present: Peter Boghossian, Susan Brandt, Deb Carver, Bob Evans, Ann Evensen, William Failing, Kathy Jensen, Gretchen Leslie, Carolyn Rawles-Heiser, Carol Ruggeri, Gary Sharp, Ted Stark, Patsy Wilber

OSL Staff Present: Jim Scheppke, MaryKay Dahlgreen, Ann Reed, and Val Vogt

Guests: Caleb Tucker-Raymond, L-Net Coordinator; Cindy Gibbon, Multnomah County Library; Kathy Davis, Coordinator, Union County Library District Committee

Welcome and introductions

Chair Carolyn Rawles-Heiser called the meeting to order at 9:35 am

Proceedings of the last meeting

Susan Brandt’s name was misspelled on the second page of the minutes. Gretchen Leslie moved that the draft minutes of the May 20, 2005 LSTA Advisory Council be approved. Bob Evans seconded. Minutes approved unanimously.

L-Net report from Caleb Tucker-Raymond, L-Net Coordinator

Caleb gave a brief overview of the L-Net electronic reference program. Last year use from k-12 schools grew 50%, peaking at 75% in May. Right now most of the use is from k-12 students.  Handouts were a charts indicating usage in the two years, showing that in the last year (2005) the service has really been growing, thanks to the increased funding from the State Library. By using the money more effectively in the current year, future funding may be able to be decreased.  The project had four objectives this year; setting service targets, reaching people all over the state, two pertain to training librarians. 19 libraries are collaborating and they hope to get more libraries involved.  L-Net offered seven different workshops around the state. Fifty seven people attended the workshop about working with teens on line, for instance.

The project has examined the funding models of similar services. There are ten statewide reference services, including Oregon. Of those seven are wholly using LSTA funds. Ohio is using more than 1 million dollars this year. Washington has ended LSTA support, but is continuing 24 X 7 backup for local libraries, although their libraries have to pay individually for software. Colorado has one-third of its budget contributed from their partner libraries, those contributions range from $500 - $3000 each. New Jersey uses all their state taxes to support their project.

A survey was sent to all Oregon public and academic libraries to see if libraries would be able to contribute funds for this project, very few said that they would be able to contribute more than $500.  Libraries cited a lack of staffing and funding as a main reason why they would not be able to provide virtual reference service. Many survey respondents said they would rather see a statewide project than try to do it on their own. Respondents also mentioned technology issues, which ranged from difficulties with L-Net software to their being no broadband at their library. 

Caleb said that projects that are 24 x 7 like Oregon are much more successful than other projects. Oregon seems to be one of the more successful projects. Florida has a bigger budget and a lot more participants, but Oregon’s traffic is higher. Active marketing is a success factor.  People get to L-Net via links from oregonlibraries.net, Oregon.gov, OSLIS and school web pages. Marketing is diverse, newspapers, theaters, and they are working with high school students to produce a video commercial that they can share with television stations. In-person presentations seem to stimulate use. 

Libraries that provide service through L-Net do so as a contribution. They make staffing, space and computer contributions. Staff from each of the libraries has helped formulate the policies and talked about the best practices. The advisory board is made up from people at partner libraries and also some non-partner libraries. 

It was asked if there a possibility that the more wealthy libraries will feel that they are carrying too much of the load, even with LSTA money. Caleb responded that he hasn’t encountered that yet, because the bigger libraries are providing a lot of the patrons. 

The question was raised about how much of a priority the service was for small libraries if they were asked to contribute a small cost.  MaryKay Dahlgreen noted that the project is still in the process of showing its value. The issues in small rural libraries are such that basic library service doesn’t look the same as it does in larger libraries with professional librarians. Support needs to be built over time.  Marketing, understanding, and awareness of the service are important. Peter Boghossian suggested that marketing L-Net could be an opportunity for a group of graduate students in business to do a class project. 

It was though that L-Net is a long-term project that should continue. Broadband is spreading and access should only improve. Usage figures are very encouraging small libraries all over the state with small staff need to be encouraged with workshops and marketing promotion.  Cindy Gibbon thanked the council for their support.

Staff reports:     

OSLIS update – MaryKay Dahlgreen

The updated OSLIS website has been launched through the hard work of the OSLIS Committee of OEMA who has a contract with the iSchool at the University of Washington and Mark Bardsley. This is the portal that every school in the state uses to access EBSCO and Newsbank Oregonian and also access L-Net. Because of the new portal the State Library has hired Patty Sorensen on a part time basis to do training in cooperation with the Oregon Department of Education. 

Plinkit update – MaryKay Dahlgreen

This was originally an LSTA grant, to develop open source content management software. The software is now housed at the State Library and we are in the process of working with Colorado, Arizona and Texas to send the software out to them so they can use it in their states. We are hoping that we can all work together to make sure that the software continues to be updated as it should be. One of the responsibilities of the technology development consultant position in library development will be to share the word about Plinkit, L-Net and EBSCO around the state. Plinkit is very easy to use; it is a template that allows libraries to create their own website. 

FFY 2005 financial overview and draft budget plan for FFY 2006 

Around $800,000 is available for 2006 competitive grants.  The estimate of consulting costs is up due to new union contract.  Plinkit support has been added, for anticipation of the multi-state project and is for administration support and help.  L-Net will be requesting $240,000 for 2006-07.  

OLA Scholarship update – Gary Sharp

Gary is the chair of the Honors and Scholarship committee of OLA.  The Committee has a $10,000 LSTA grant to hire consultant to do a comprehensive study on developing a scholarship program for OLA.  They hired Cheryl Kerchoff, of Lake Oswego and Susan McLoughlin of Eugene to do the scholarship study.  Susan worked for 20 years for the Oregon Student Assistance Commission and Cheryl was a program officer for the Oregon Community Foundation and also set up scholarships for the Ford Family Foundation in Roseburg.  Their first steps will be going out and interviewing librarians throughout the state. Their recommendations will be presented to the OLA Board in February 2006.

Procedures review

The procedures for scoring proposals were reviewed.

Ann Evensen asked that a discussion on the by-laws be held concerning the issue of recusal of council members on application discussions.

Discussion of LSTA Grant Applications

1. The Oregon Sustainable Community Digital Library, Year 2

Portland State University

Council: The Council was impressed with the level of support from the community. This is a complement to a previous Orbis grant. They addressed the continuation plan and have a solid commitment beyond the LSTA grant. This is a very ambitious project. 

Staff: They are very conscientious about meeting their timelines. We like the local commitment.

2. Deliver-Me-A-Book!, Year 2

Wallowa County Library

Council: They have exceeded the number of people they planned to reach in their first year, and it looks like the project is going well, and is cost effective. Considering how rural this area is the cost is acceptable. It might be cheaper to do this is a metropolitan area. They are utilizing an existing service in delivering the books. The question was raised concerning the ability of their collection to sustain the service over time. They will need to continue to look for resources from their donors. The community appears to rally around the library. 

Staff:  Staff agrees with the Council.  The grantees are very careful with their money, have a large donor base, and a well written application for a small library.  There is great potential for leveraging foundation funds. They started their preschool program with LSTA funds and it is still running strong and a model for other counties in that part of the state. They sustain their grant projects. 

3. Linn County Library Services Project, Year 3

City of Scio

Council: This project has been successful so far. The project managers are really organized and they have come up with really good ideas on how to promote library service. There has been a lot of activity up to this point.  The project is now aiming for the 2008 ballot instead of the 2006 one. The Council wondered if they would ask for another continuing grant. It was thought that the longer they run the bookmobile and garner supporters the better chance they have of getting a district passed. This is a well-organized and well-designed project.   The Council was reluctant to continue funding this grant project after 2008. The Council questioned the cost and need for a laptop since one was in last year's grant.

Staff. It would be premature for the issue to go on the ballot in 2006, so the project needs to continue with its educational efforts about what good library service would look like. As a demonstration project, the bookmobile is well connected to the project, but this is not apparent in some of the other applications.  They have a solid plan and solid commitment from Albany, Lebanon and Sweet Home, which are the three biggest cities in the county. These districting projects are not easy and not cheap. The original mission of the Oregon State Library was to bring library service to every Oregonian.  Staff is hoping that they will go to ballot in 2008, as giving more money after that period would be difficult. They are planning to do mailings to the whole county and this may be why their informational budget is so high. 

4. Clatsop and Columbia County Library Services Study, Year 3

Columbia Learning Center

Council: This is an area that has a lot of unserved individuals. This project is to do a survey of residents. The Council questioned whether the project would apply again in succeeding years and why there is no explanation of what they actually intend to do in year 3.   There seems to be an absence of a strategic plan, and without any kind of results, the Council is reluctant to recommend funding in past this year.

Staff: The application is not very informative and not representative of what is currently being done. Based on reports that we get, their original goal was a two county library district composed of Columbia and Clatsop counties, but they have concluded that this won’t work.  They are proposing to regroup in the third year and work towards smaller districts that would serve the unserved in the two counties.  They hope that in 2008 some of these districts would be on the ballot. The consultants have been doing a very good job, but the district is not coming together as originally envisioned. We were disappointed in the application as it was very general in scope. 

5. Union County Library District Project, Year 2

Union County for Library District Committee

Council:  The Council had asked for a district plan, which was included in the application. They did answer the comments that were sent back.  Libraries in the project did quite a bit of groundwork before they applied for their grant, and are still on their original timeframe. They have gotten additional funding beyond LSTA. There are a lot of support letters. Is the $3,000 for legal review allowable? The proposed cost per thousand of $.86 seems very high, although this rate won’t raise a lot of money. 

Staff: The project plans to be on the ballot in 2006.  Legal fees are allowable, but not having to do with the election. If this is awarded, we will have to make sure they understand the legal boundaries of the federal money, as there are some legal fees that are allowable.

6. Deepening Staff Impact: Every Child Ready to Read @ Your Library®

Multnomah County Library

Council: This grant would develop a training video for early childhood literacy skills. It builds on earlier literacy grants Multnomah has done.  The Council questioned if Multnomah would be allowed to sell the video.  The staff at Multnomah has considerable expertise in this area.  A video is one way to spread training to eastern Oregon libraries, and a good way to train volunteers in the library. 

Staff: They can sell the video out of state, but the money goes back into the project. Staff would have liked to see some in-state letters of support. 

7. Making the Complex Simple: A Federated Search Tool for Oregon Libraries

Oregon State University Libraries

Ann Evensen, on the Deschutes County Library Board, was asked to recuse herself, as the Deschutes County Library signed the certification letter for the Oregon State University Libraries application.   Ann asked that a discussion be held concerning recusal, due to state law pertaining to personal benefit and as board member’s benefit is questionable. Discussion will be put on the agenda for a future meeting. 

Council:  The Council thought that this project may be recreating the wheel. There is a lot of commercial software that might do this better, and there might be a better venue to fund this than LSTA.  Deb Carver stated that there are only about 3 “robust” federated search products on the market right now; none of them work very well and all of them have pretty substantial implementation costs.  She noted that open source software is extremely challenging to maintain in the long haul.  Gretchen Leslie stated that there is a lot of interested in federated search engines that work well because you have all of these resources and the overlay of a federated search is powerful for the end user.  There was concern that if Innovative Interfaces cannot do this well, can Oregon State University? The Council acknowledged that this was a risk, but that having a free federated search capability would be a great benefit to libraries.  It was noted that OSU does have an open source laboratory which provide support for these kinds of efforts.

Staff: If they can develop a good product other libraries would want to adopt, then a user-base is created to help support it. Up to now we have relied on commercial vendors to supply this need. Now that there are people who might have the know-how, we could be more self-sufficient and less reliant on commercial vendors.  If this produce is developed, it would not only be of state significance, but of national significance. Staff believes that we should be using LSTA money to be innovative in the technology area, to take risks, and try out new things. 

8. Southern Oregon Digital Archives History Collection

Southern Oregon University, Hannon Library

Ted Stark was recused.

Council: This project has a lot of partners. There is a significant contribution of local in-kind support. Southern Oregon University has had success with LSTA projects in the past.  It was noted that scanning can be very labor intensive, and cost is dependent on the amount and type of items to be digitized.  The Council has some concern about what would happen to these documents if this project is not done. Gary noted that SOU has some great core people working on this. Bob Evans liked the aspect of access this would provide to researchers and the public.

Staff: Staff liked this proposal.

9. Percent for Art Statewide Digital Collection and Database

University of Oregon Libraries and Oregon Arts Commission

Deb Carver was recused.

Council: The Council liked the concept of creating access for anyone to see images of the art.  The images can be used by students in all grade levels, as well as members of the public. Culturally it is significant.  The applicants have a commitment to sustain the project in the future. Bill Failing felt that having the Governor’s support for this project was encouraging.

Staff:  Staff could not remember ever giving the Oregon Arts Commission a grant in the past. Very few states have a percent for art program like Oregon does. While there was no cash match for the project, there was a very substantial in-kind match.

10. Improving Access to Health Science Information

Western States Chiropractic, W. A. Budden Library

Council:  It was thought that this proposal was asking for too much money, given the limited number of real beneficiaries.  It was noted that the average patron will not search the chiropractic catalog. Other grant applications have a wider audience. 

Staff: Projects we have funded like this one have cost a lot more. They may need to go somewhere else for money to complete this. 

11. Archival Preservation for Eastern Oregon Public Libraries

Libraries of Eastern Oregon

Staff: MaryKay read appendix B page 4 of the instructions Part IV “Certification of Application”. While there are letters of support there are no certifications from partner libraries. Instructions are clear for this section. Under the certification piece in the application it does say “please see attached letters of support” but again the guideline says that they are certifying that they understand and are committed to the project. Jim said that we are bringing this to the council’s attention to decide if this application should be considered. Any time proposals or applications don’t follow the guidelines staff will bring it to the council’s attention. Jim noted that the attached letters did not indicate that they were certifying their participation in the grant project, they were simply letters of support.  Our conclusion was that they had not followed the guidelines, which requires this certification. The guidelines indicate that they “...must indicate by their signature..”

Council: This group has applied for grants before.  It was noted that it is the Council’s responsibility to make sure that the guidelines are followed.  Ted Stark stated that they have rejected applications that were using 10-point font and going out of the margins, and those are minor matters.  Having evidence of firm local commitment is more serious.  It was also noted that they don’t even have letters from all of the libraries in the project.

Motion
Ann Evensen moved to reject this application on procedural precedent. Deb Carver seconded

Discussion: Gary Sharp thought that the project looked like a couple of days of training and then it would be up to each library to do the rest. He noted that the libraries are already stretched as it is and the plan seemed overly optimistic.  To do a project like this, it would be better to have a lead trainer to get every library involved. Bob Evans indicated that the IT person at the Baker County Library and the Baker County Museum would do the training, and once the software is learned, it is very simple to use. Bob felt that this is a laudable project especially taking in the knowledge that Haines had also applied for a local cultural coalition grant for equipment to collect local history. 

Vote: Unanimous. Motion passed.

12. A WYNNing Connection: Opening Doors to Literacy

Jackson County Library Services

Ted Stark was recused

Council:  It was noted that with this particular grant, the library will be working through the schools to get the kids involved.  The software is used in schools, and if it is in the public library, it will be accessible to the children when the schools are closed. Bob Evans did some research on the WYNN product.  It is a scanner that scans in the material so as a student reads the material, the computer reads the material aloud so the student hears the materials.  This helps those with reading problems such as dyslexia.  Ann Evensen said that there are different types of learners, some don’t learn by looking so much as they learn by hearing; this combines the two and bridges that individual gap. The Council was concerned that there may not be much use for the equipment, and keeping people interested in it could be a challenge.  This is a good pilot project, that can work out sustainability issues. Peter Boghossian asked some colleagues at PSU about this type of project. They echoed these sentiments; you need time, energy and commitment to make sure this is maintained but if that is the case it is tremendously advantageous for disabled people. 

Staff:  Staff would like to see a more creative solution that would provide broader impact.  Staff also wondered if the project could leverage foundation dollars, with a Meyer Trust grant. Perhaps the project could use laptop computers, or make laptops available from the public library.  Gary Sharp though that using laptops was a good idea, as those with learning disabilities don’t like to have their problems advertised at a workstation. Jim thought that each child could have a laptop computer to use at home. The council agreed, since the students and their parents could all use this at home. The State Library can suggest this to the library if this grant is funded.

13. Information Literacy for Teens

Eugene Public Library

Council: The Council thought this would be a great demonstration project, and the University of Oregon would have been interested in collaborating.  The Council wondered how they were going to get teens to attend these programs.  Eugene Public Library has a lot of programs for teens; with a base of 323 students already in summer programs, maybe this base would give the program a start.  Eugene also has a challenge in that it charges for library cards for non-city residents, some of whom are included in the local school district.  Kids could show up for the programs, but wouldn’t be able to check out materials. Gary Sharp stated that this could be an ideal project if the school and the library really partnered on this.  It would also be good if a school partnered with Eugene Public Library, with the school taking the leadership because of the curriculum aspects. 

Staff: Staff was concerned Eugene is creating a curriculum, when many on this topic are already available.  The project did not do its homework in terms of looking to the University of Oregon, who is doing research on this. We are concerned about the cost.  If there was a curriculum already available, the grant would be much more affordable. Staff is also very concerned about the proposed amount of project management (one hour/month), and the lack of support from the schools. The base of teenagers they have already built know how to use the library.  Staff is concerned about the teenagers who don’t know how to use the library.  They are not coming to the library for a variety of reasons; one being it is not a very comfortable place for them to be.  This could be a fabulous demonstration project.  Staff asked Deb Carver if the University of Oregon had a bibliographic instruction curriculum for freshmen and whether that could be adapted to teenagers. She said that it could be tailored to the age level and also that there is plenty of existing material to use.  

14. Planning Culturally Appropriate Library Services

Multnomah County Library

Council: This application had a priority #1 of the two they submitted. Some councilors were concerned that the proposal doesn't address the need for materials.  The Council noted that a lot of libraries serve a lot of different cultural groups. The Council was unsure of different approaches that have been or could be taken to do this kind of outreach.  It is incumbent on the grant writer to make the case for the need for the project, and the best method for meeting that need.  This project and the grantee are well suited to working out different approaches, writing up their work, and publicizing it and spreading the results around. 

Staff: Staff appreciated the in-depth community analysis. Multnomah County Library has done the same thing with the Spanish speaking community.  There are a number of libraries around the state that have used their model of a needs assessment and planning for results. To use this model takes a huge amount of staff to visit and reach the community.  They are talking about going directly into the community, rather than going to a committee who has just one representative from each language or culture group.  This entails focus group meetings, talking to aid organizations, and refugee organizations. They are using the new Planning for Results structure, which is a planning process which has been used successfully around the state and the country. 

15. Serving Patrons with Literacy and Language Challenges

Oregon Literacy, Inc.

Staff: This application was incomplete. The application was received with pages missing on the due date. Pages with the budget narrative and the evaluation methodology are missing.

Council: 

Motion: Carol Ruggeri moved to not consider this grant application as it is not complete.

Peter Boghossian seconded.

Vote: Passed, unanimously.

16. Library Service to the Unserved in Lane County

Lane Council of Governments

Staff:  The applicants have asked for more indirect funding than is allowed. Indirect should be $5,418 with a total grant request of $95,718.

Council:  Is the project able to move forward with any kind of districting as long as there is a problem with the Metro Plan?  The application is disjointed and without focus.  Activity report show that the Summer Reading program gave grants so each participant could do their own program.  If they are trying to demonstrate what a county system would look like, they should all be doing the same thing.  They way it is organized and administered, how is this going to raise awareness of a county system? One of the libraries that received LSTA funds for summer reading is legally established and didn't even apply for Ready to Read funds, which would have provided money for summer reading.  The Council didn’t get a sense of the grass roots support that has been seen in other districting applications. Projected activities don’t show a ground swell of enthusiasm for districting. The Council doesn't see agreement between the overall goal of the project, and its objectives and activities. There are support letters from key players, but where is the support from the public? 

Staff:  Staff notes that the Metro plan can be changed locally, and that it is blocking the extension of library service to anybody in the Eugene-Springfield Metropolitan area.

We are concerned that the City of Eugene is a willing partner with the Lane Library League. There is a letter of support from the mayor of Eugene, but she may be alone: the city administration is not in support, nor are the councilors or the library staff. Eugene is a critical missing piece that must be present to solve the problem of the unserved.  Staff is also concerned about the lack of coordination in the Summer Reading program.  One needs to have library service for the unserved first to serve as a platform from which to launch an early literacy initiative. 

17. Wheeler County Library Service Plan and Implementation

Spray Community School Education Association

Council: This group is trying to do something to provide library service to a large area. The Council queried if the area is using EbscoHost and L-Net. Fossil is invited to join this project at any time. Part of the money is to staff the library 10 hours a week. As rural and small as this area is, they did a good job in their application. 

Staff: Jan Bolton, one of the principal investigators, went to one of the OSLIS trainings and applied for a Ready to Read grant, leveraging other funds.  Libraries in the application are using EBSCO.  Staff would like to see them use LSTA funds to leverage some foundation grants. We would have liked to have seen the needs statement a little stronger. We are concerned that the materials budget is too small. If they are going to provide materials they would need $10,000.

Open Forum: 

Kathy Davis, the coordinator for the Union County Library District project, spoke to the Council in support of the Union County Districting application. They are trying to get a ballot measure to the voters of Union County in November 2006. A citizen interest group has been working on this for three years. This last year they had LSTA funding. The project has received resolutions from seven of eight cities within the proposed district, La Grande being the latest one. Union is the only city that has not responded. Union County libraries have an active countywide friends group, working on their 501c3 status, with plans in place for library advocacy projects. They conducted a public survey two years ago and found that the citizens would like to see service improvements to seniors and literacy programs to school age children.  For demonstration projects, they have focused on these two areas. One demonstration project funded with a Meyer Memorial Trust, the “Friendly Visitor” grant for seniors, is going on now. Ted Stark asked if the cities are in compression.  Elgin and La Grande will be in compression. The biggest concern with the cities is in La Grande where they are in the process of opening a new library.  There is a small, but vocal faction who are saying that they have worked 40 years to get a new city library, so why pass a district and turn the building over to an unknown party?  There are ways for the city to keep the library, which still need to be resolved. The district would incorporate the whole county.  The project thanked the Council for the funding it has received.

Consideration of grant guidelines for FFY 2007 / Discussion on determining funding ratios and priorities for FFY 2007 (e.g. statewide vs. individual project funding)  

Jim Scheppke discussed the tentative funding ratio of statewide and competitive projects in the budget plan for 2007 with the Council.  Gary Sharp noted that in the last discussion competitive grants had been reduced to about 42% of available funding, while the current year is almost half and half. The other half is being used for statewide programs and they are cost effective. 

In response to Council concerns from the spring, staff revised language about school library applications in the grant guidelines. The section is revised to a grid, indicating that projects with partnerships between organizations and public schools, projects managed by certified media specialists, and high profile projects undertaken in collaboration with OEMA, (e.g. OSLIS, Keith Lance Study project, those which would have an impact on the whole state) would be more favorably considered.  Not favorable viewed are single school projects, those projects that don’t involve partnerships, projects to replace lost local funding, projects to buy books and computers, and automation projects for single schools or school districts. Council members were concerned by a lack of definition of "high profile".  Discussion resulted in the phrase being changed to "statewide or high profile." Ann Reed questioned if it would be acceptable to insert language that we would appreciate an electronic copy of the proposal on the forms and the instructions.  The electronic copy would not substitute for the original, and a warning to such would be placed on the application sheet itself. Council agreed that the language that electronic copies would be appreciated is acceptable.  Ann Reed and MaryKay Dahlgreen will develop the necessary language for the grant packet.

Other suggestions for change included requesting citations in some standard format (APA?) as well as changing budget summary language from "fringe benefits" to "benefits." 

Motion: Carol Ruggeri moved to adopt the grant guidelines for 2007 incorporating the changes in the discussion.   

Gary Sharp seconded.

Vote: Passed unanimously

Elect LSTA Advisory Council member as liaison to Statewide Database Licensing Advisory Committee

Carolyn Rawles-Heiser discussed the advisory committee responsibilities.  The committee would only meet once or twice this next year as the request for proposal process won’t need to be done for at least a couple more years.  Most of the meetings have been by telephone. Jim stated that the SDLAC would probably be looking into the future and think about what else should we be doing. We are only licensing 2 database products right now, EBSCO and Newsbank Oregonian. 

Deb Carver nominated Gary Sharp to be the liaison to the Statewide Database Licensing Advisory Committee.

Bill Failing seconded.

Vote: Unanimous

Elect new Council Chair, Vice-Chair

Bob Evans nominated Gary Sharp to be chair, Gretchen Leslie seconded.

Vote: Unanimous

Patsy Wilber nominated Susan Brandt as vice-chair, Peter Boghossian seconded.

Vote: Unanimous

Presentation of ranked grant applications
There is approximately $800,000 available for FFY2006 grant funding. The spreadsheet of applications in descending score order was presented to start discussion of funding recommendations for the Oregon State Library Board of Trustees.

Motion: Peter Boghossian moved to accept applications with a rating of 7 or higher.

Ann Evensen seconded.

Vote: Passed unanimously.

Discussion was held on the remaining applications with a score of 5.35 and below.

Susan Brandt commented that she felt the Columbia Learning Center application should be given a chance to finish their project. Although the grant application was not well written, they have been doing a very good job.

Motion: Susan Brandt moved to include the Columbia Learning Center application for the Clatsop and Columbia County Library Services Study, Year 3.

Gary Sharp seconded.

Discussion: when the grant is awarded the council would like the state library staff to explain to them the discussions and what the council expects them to accomplish.

Vote: Passed, two votes no. (Peter and Carolyn)

Bob Evans asked if the council could provide a directive to the State Library that if some other project comes up would they contact the LSTA Council. Jim said that the board and the staff are discouraging unprogrammed grant applications. If there was a real emergency, the Council could be convened.

Presentation to the State Library Board; plans for the next meeting of the Council

The State Library Board meets October 21, 2005 in Milton-Freewater.

Carolyn Rawles-Heiser will present the Council’s recommendations to the Board. 

Council will revisit the issue of recusal of council members at the next meeting, having the bylaws discussion placed on the agenda. Ann Evensen will put something together and send it to the State Library staff.

Budget Approval

Motion: Carol Ruggeri moved to approve the budget as amended, taking into consideration the amount of potential grant funds.

Bill Failing seconded.

Discussion: Jim noted that several Board members are questioning the use of LSTA funds for L-Net, and wanted the Council to note that the L-Net budget for 2006-07 of $240,000 is being included in this budget.

Vote: Unanimous

The next meeting of the LSTA Advisory Council will be June 2, 2006 at the State Library in Salem.

Recognition of members whose terms expire 

Jim Scheppke expressed his thanks to the council members whose terms are expiring and presented plaques to those members: Bill Failing, Bob Evans, Ted Stark and Carolyn Rawles-Heiser. Bill Failing expressed his thanks to the State Library staff.

Suggest potential new Council members

Council made recommendations to the State Library Staff for potential new council members.

Adjourn: Meeting adjourned at 3:55pm.

