Statewide Database Licensing Program Advisory Meeting Minutes

September 18, 20006

Oregon State Library

Conference Room 202

Attending Members: (by Telephone Conference Call) Gary Sharp, Lynda (Larremore) Irons, Linda Weight, Martha Deckerd; (In Person) Aaron Munter, Mary Finnegan, Barbara O’Neill, Faye Chadwell, Tony Greiner

Staff Attending: Jim Scheppke, MaryKay Dahlgreen, Darci Hanning, Val Vogt

Introductions: Chair Faye Chadwell called the meeting to order at 10:30 am. Committee members introduced themselves. 

Agenda Review

Minutes review and approval: Discussion of the minutes from the last meeting, Suggestions, add the date, clarify online resources.

Aaron Munter moved to approve the minutes with changes.

Mary Finnegan seconded.

Vote: Unanimous, approved.

Adding New Databases (for public and school libraries)
Review results for Database Interests survey (public and school libraries) [25]
Darci did an overview of the survey results. There was a good response from the Public Libraries, very little response from the K-12 schools. The same 5 or 6 databases were chosen. Martha Deckerd suggested that we redo the survey at the fall OEMA conference. Barbara mentioned to Aaron that OETC still offers databases. Aaron responded that they have 4 or 5 reference databases. Jim Scheppke asked if databases had descriptions. Darci answered “no”. Jim suggested that they may need descriptions of the databases for an OEMA survey. Faye Chadwell mentioned that Learning Express and Ref USA would be of academic interest. Barbara had met with the representative of Ref USA and there is no break on a group buy. Darci suggested that they redo the survey for the schools and do more analysis. Aaron asked for a deadline, Darci said by the end of October. Barbara asked if an academic survey needs to be done. Faye suggested that they send to ORBIS re survey for school libraries. Darci will pull academic results.

Fay asked, what are we going to do about the results?
Brainstorm on questions for Tim Hay (DAS Procurement)

1. Tim Hay us one resource (DAS/purchasing) need to clarify, may not be able to do any more.

2. BCR as a resource for state purchases (pay for this SVC/do RFP/broker/invoicing) (OSL is maxed out 6%).

3. ORBIS (public libraries as well) 3% (UO license rules)

4. OETC (working with Idaho currently 2-2.5%)

5. Advertise #2-4 libraries as additional purchase source.

6. How would it be funded? (The LSTA five-year evaluation and new plan, this is an option. Need to attend Focus groups with Himmel and Wilson. Faye said she would attend at Eugene Public Library)

7. What leeway do we have from the statutes? Broad

8. #2-4 membership drives selected Databases.

9. Question for Tim Hay, do we have to do the RFP process? Sole sources vs RFP, how is that determined?

10. Additional consortia (solicit resources from Libs-or)

11. When is an RFP not needed, then how is invoicing to be handled (not by OSL)

12. From the top number of databases, who will do the group buy; how can we entice the vendors to place (Ref USA just OR/WA data?)
Based on statewide interest (20% of school libraries want Novelist)
What is the threshold for US%. 70%

What are our next steps?
Reopen the survey to school libraries. Breakdown by population type, follow #12. And what if only one library type wants DB “X”? Is SDLAC responsible, is it still statewide?
(Discussion point for next meeting)

Before LSTA there was some wide participation for group discounts. ½ $10,000 for DBS.

Review ILL requirements for tribal libraries that don’t currently loan materials for SDLP participation

MaryKay read the laws. Seven or eight do loan. Tamastslikt at Umatilla does not loan. They are a library in a cultural institution. They do not loan anything to anyone. People can and do use the library. The students from High School do use the library. There is no public library on the reservation. There is an archive, although the collection is about the tribes. Faye asked if everyone does loan. MaryKay asked if they loaned. Cultural issues in the past regarding sharing hasn’t worked. They don’t borrow, they are a member of SAGE. Jim S reread the code, the emphasis is on no charge, they are not forced to loan. The question was asked if they photocopy materials. Since the code belongs to OLA, we might want to ask OLA. Jim S stated that the language in the statute does not force someone to loan. MaryKay said that for Oregon State Library the interpretation of the code is that it doesn’t require a library to loan. Tony Greiner suggested that we ask OLA, we will still ask Melissa at Tamasklit to sign according to the rules. 

MaryKay noted that if SDLAC is not sure how can require the signing. Faye asked are we comfortable just telling her (Melissa) this. Her library is not set up as a lending library. Jim stated that the issue has always been a fee charged for borrowing, not for cost recovery. Aaron suggested that we let her know our interpretation of the code and if they want more information they should contact OLA.  MaryKay is persuing Melissa is fully understanding if they do not get the databases. 
MOTION

Aaron Munter moved that we respond to the inquiry library with our interpretation of the statue and the OAR, if they want more information they should go to the OLA Board.

Tony Greiner seconded.

Vote: unanimous, passed

MaryKay will convey this to Melissa. 
OSL Participation costs

OSL is currently on the academic cost schedule/formula. State employees must sign up individually. If access is granted to all state employees through the state intranet, then the number of “OSL served” would go up dramatically and be cost-prohibitive. OSL would like to review the possibility of moving to the public library cost schedule/formula if/when that should happen. The estimated number of “OSL served” (via the intranet) brought to the meeting was inaccurate; Darci will bring back updated facts and figures to the next meeting. 

Barbara suggested that they should look at all the allocations before the next RFP process for all categories.

Jim said that Tony Larson of EBSCO, they have a new no cost health interface would be upgrade costs, save for next meeting. New approach has easier interface, a lot better for public libraries, there is a demo. 

Priddy Grant Proposal – Leah Griffith
Gave a little background, a year ago she heard a person on the board of trustees, she was interested in helping libraries, they met and shared ideas, rural building and Libri Foundation. Didn’t appeal to them until late July, foundation has hired a consultant and OK state library. They met in Portland over two days in August discussed the needs of total public libraries, no construction or operating, no endowment. What can they do for rural public libraries. Leah came up with the idea. Leah said that they only met at lunch and discussed what would be good for rural libraries, early literacy or getting online databases. Proposed 3 ½ years online resources. 6 months, hire project manager to plan the process, work with Darci, would need a webpage (Plinkit) Plan for 3 years, bring libraries on board $1,000,000 for 3 years may be able to get the rest of the libraries signed up for the databases.

Waiting for Priddy Foundation to respond. Sent in by September 1, 2006 and have not heard. We are not sure how competitive it is. They are not offering any information.

Additional funding.

Press release to public at large, general campaign can take and build from rural libraries to all libraries. MaryKay noted that the community doesn’t even know what is available in their own public libraries.

Jim said significance on how to spend $200,000 a year could give leverage for more databases to continue after the 3 year grant period. Leah said they need SDLAC representative on this board. 

Faye asked about sustainability? How are they planning on buy in? Leah, larger library could buy database at a lover cost. Once grant was over group cost could go up a little, but not if going it along. Good deal for larger libraries.

6 month front end planning period.

Tony is looking for commitment.

Leah, haven’t talked yet, hope after 3 years they would want to continue. Hope the process is painless.

Jim said the grant was to cover 100+ branches but didn’t commit to specific number. Leah: it needs design that is easy to manage.
Faye population served would be max of 70,000?

Leah  - expose people to these databases. 

Jim mentioned that audio “libraries to go” could be included

Next meeting will be scheduled via email.
