Meeting Minutes (DRAFT)
Statewide Database Licensing Program Advisory Committee

May 11, 2006
Oregon State Library

Conference Room 202, Telephone Conference Call

9:30 am – 11:45 am PDT

Attending Members: Barbara O’Neill (Chair), Amy Blossom, Faye Chadwell, Mary Finnegan, Gary Sharp, Nadine Williams

State Library Staff: MaryKay Dahlgreen, Darci Hanning, Val Vogt

Welcome; housekeeping; agenda review

Chair O’Neill called the meeting to order at 10:05 am. Committee members identified themselves and Darci Hanning introduced herself as the new Technology Development Consultant at the Oregon State Library and provided background information. No agenda items were made; one minor correction was made: Faye Chadwell to take Mark Watson’s place on the agenda.

Minutes review and approval

Faye Chadwell moved and Nadine Williams seconded that the minutes of the last meeting be approved. No discussion. Minutes approved unanimously as presented.

By-laws review and approval
Amy Blossom moved and Mary Finnegan seconded that the changes to the by-laws be approved.

Discussion: Article 3. Section 1.a – Nadine Williams suggested that “from time to time” be changed to less vague wording. Gary Sharp proposed that “fixed from time to time” be changed to “fixed and reviewed from time to time”.

Amy accepted the proposed amendment and the proposed changes in the by-laws were unanimously approved.

Elect New Chair
Faye Chadwell stepped forward pending approval of her employers. Mary Finnegan stepped forward as next candidate should Faye not be able to fulfill the position and pending Mary’s own reinstatement to SDLAC on June 2.

Darci Hanning will send out an email ballot to SDLAC members once the Chair nomination has been finalized.

Barbara O’Neill then reviewed the current open positions on SDLAC:

· Position #1 (currently vacant) for public libraries serving 25,000 or less

· Position #4 (term ending) for public libraries serving between 25,000 and 100,000

· Position #5 (term ending) for community college academic library

· Position #6 (new) for school libraries, drawn from OEMA membership

· Potions #10 (new) for tribal libraries

Nominations are currently being accepted. OSL staff has received nominations for each position so far except for Position #10. MaryKay Dahlgreen to recruit for this position as needed.
Adding New Databases (for public and school libraries)
Barbara O’Neill asked the committee to consider if it was SDLAC’s role to provide consortia / group buy opportunities and if so, if the Oregon State Library had the capacity to manage the entire process. MaryKay responded no, and mentioned that Tim Hay (from DAS procurement) also said that this wasn’t something they could handle. OSL might be able to take on the task of invoicing/billing processes if that was either integrated with the current yearly invoicing process or similar enough so that the overhead to staff was minimal.

Faye Chadwell asked if there would need to be an RFP for group buys or if they would be considered “single source” and MaryKay responded that she would have to check with Tim Hay.

Barbara O’Neill asked if this committee was only responsible for databases that were of interest to everyone. The committee then reviewed some of the more popular databases that are in use but that weren’t part of the current statewide program:

· Auto Repair (Chilton’s, Mitchell)

· ReferenceUSA

· Novelist

· HeritageQuest

Faye Chadwell asked if the committee could find out what interest there was in specific databases for statewide use and she and Nadine could see what was available through ORBIS-Cascade.

MaryKay pointed out that it was important to manage expectations as everyone wants everything without paying. 

Barbara O’Neill offered to put together a survey to gauge interest and willingness to pay for more databases and which databases those would be. Barbara will work with Darci Hanning to set up an electronic survey.

Regarding group buys, Darci Hanning mentioned that the Washington State Library (WSL) runs an annual trial program each spring for possible group buys. Barbara O’Neill said it would be useful to have more information about how WSL’s program works so Darci will follow-up.

ProQuest presented an Oregon Digitization project/product to OSL and University of Oregon. 

Faye Chadwell reported that ProQuest made a presentation a few weeks ago and proposed to take the microfilm files of the Oregonian at University of Oregon and digitize the years 1861 through 1922 for $500,000. This would be a searchable database that would be added to their Historical Papers Product. They would create this product and would give it back to the state and charge an annual hosting fee. The question of how to get the $500,000 came up. Suggestions were through University of Oregon grants, library participation fees, fund raising and applying for LSTA grant funds.

There would be a one-time charge and then an annual fee. 

University of Oregon would want the original files back, the staff to get training and the ability to make some of the files available to everyone.

The question came up as to what happens as additional years become available. Could this be added into a contract as an option to pay for additional digitizing and would there be a charge for annual hosting. 

Faye asked if the committee wanted her to pursue ProQuest or might it be possible to find someone through an RFP who could do it for less. Members can contact Faye with their comments.

Money from ORBIS Cascade – what should we do with it? Barbara

The money ($34,560.63) is at the Oregon State Library and will be a one time amount.  The Oregon State Library would like to keep the amount in an account as a contingency fund. Currently the money is in a non-interest bearing account. Staff was advised to put this money in an interest bearing account and report quarterly on the interest earned.

OSL Participating Costs – Darci

At this time the Oregon State Library is in the academic cost model for Statewide Database Licensing fees. Currently, OSL manages access to the statewide databases through the explicit registration of state employees; for the upcoming year, OSL shows approximately 7400 state employees as registered through OSL’s Government Research and Electronic Services division at a subsidized cost of $10,078 to GRES. 
It is possible that in the future (beyond the 2006-2007 licensing year) that every state employee would have access through the state government’s intranet without having to register. There are approximately 60,000 state employees, which would raise the subsidized cost for GRES to $81,738 and price them out of participating. The subsidized cost under the public library funding model would be $2,470.
Barbara O’Neill asked what the financial impact would be on both groups of libraries if GRES were to be priced under the public library funding model. Darci Hanning agreed to provide specific numbers to SDLAC via email as soon as possible.

EBSCO Backfiles Policies

Tony Greiner submitted a letter concerning the number of years that EBSCO is providing in backfiles. The contract states that 10 years of backfiles will be provided, and EBSCO actually maintains more.  He voiced a concern that some libraries may be unaware of the possibility that older backfiles in the serials selections may disappear and have discarded their back files and back issues of the Readers Guide to periodical literature mistakenly thinking that the materials would always be available on line. 

He suggested that the SDLAC committee should make efforts to remind the libraries that the assumption should not be made that these materials will always be available online.

Barbara O’Neill will email Tony with the following suggestions that the committee made. 1).  OSL will put a reminder, next year, in the letter that accompanies the Database Licensing application, that libraries should not weed their microfiche backfiles, with the assumption that this material will always be available on the web; and 2). that Tony himself should send an email to libs-or with this information.

Mary Finnegan comments about the previous paragraph:

I'd rather us suggest that the nature of online resources is such that we can not assume that they will always be there, and libraries should weed with that fact in mind.  I'm pressed for time and am not coming up with a good way to say that.  But, I don't want us telling libraries to not weed. Can anyone else help with the word-smithing on this one?

Other Business 

MaryKay Dahlgreen announced that the Oregon Department of Education will be paying the schools portion, $156,565, of the EBSCO costs this year. Julie Anderson from ODE was instrumental in their agreement to pay the entire school library share.
Next Meeting

The next meeting of the SDLAC will be after July 1, 2006 and will include the new committee members and Tim Hay from DAS will be invited.

Meeting was adjourned at 11:35am.

