OREGON STATE LIBRARY

BOARD OF TRUSTEES MEETING

October 22, 2004

Oregon State Library

Salem, Oregon

Board members present: Doug Henrichs, Charlotte Herbert, Bill Sullivan, Freda Vars, M. Yvonne Williams.
Staff present: Jim Scheppke, Robin Speer, Eugene Newbill, Kyle Banerjee, Pam Horan, Keith Adams, Susan Westin.
Visitors: Deborah Kaufman, representing Eugene Public Library; Caleb Tucker-Raymond, representing Multnomah County Library; Patty Sorensen, representing LSTA Council; Ruth Vondracek, representing Oregon State University Library.
Chair Sullivan called the meeting to order at 12:50 pm.

APPROVAL OF MINUTES

Sullivan asked the Board for changes to the minutes of the August meeting. Hearing none, the minutes were accepted as written.

REPORTS OF BOARD CHAIR AND TRUSTEES

Sullivan deferred the State Librarian’s Annual Evaluation agenda item to the December Board meeting.
Sullivan reported that the Lane Library League is optimistic that the ballot measure establishing a Lane Library District will pass.
Vars reported that the Corvallis Benton County Library Foundation has completed development of fundraising display boards made from a black walnut tree taken down from the front of the Library.
Williams reported that Multnomah County Public Library conducted a survey to establish the needs of the community, cut the over-all hours of operation by 10,  restructured the hours of all the branch libraries and the main library so that every location was open seven days a week. 

Herbert reported that the Douglas County Library annual fundraising campaign is underway for funds to purchase books and materials for the library collection.

Sullivan reported that the Executive Committee met on October 6, 2004. The committee discussed the need to develop bylaws for the Board, and a Board retreat to talk about bylaws and communication on how issues are brought to the Board and what items go into the Board packet. Sullivan announced the Executive Committee meetings will be held one month prior to each Board meeting.
REPORTS OF THE STATE LIBRARIAN AND STAFF

Scheppke introduced a staff member from each team who was there to present a summary of the team mid-biennium evaluation report.

Eugene Newbill reported on the Talking Book and Braille Services new automation system that is now in place. The team is receiving operational training and the system is constantly being modified to fit our needs. The fund development program had a target of $95,000 for the biennium and exceeded that goal by $72,000 in mid-biennium. Matt Senecal was hired as the new fund development officer. The patron database has increased in the number of borrowers as well as number of books borrowed. 
Kyle Banerjee reported for the Government Research and Electronic Services team which has increased research transactions by 28%. Average daily visits to SmartORgov has increased by 251%. Migration efforts to the new Oregon.gov website are on track. GRES is actively pursuing several areas in collection development planning such as expanding access to agency users, encouraging consolidation of database purchases through the library and development of electronic document archiving. The new SmartORgov site is currently being tested to go live on November 1, 2004. Vars suggested that there be a legislative administrative change to require agencies to use the State Library as their information resource, since the library staff has the expertise to locate the best products for the lowest cost.

Pam Horan reported for Library Development Services. They submitted the FSCS report by the deadline, distributed the Ready To Read grant funds by December 31, 2003 to 118 libraries with an average grant of $5,062, acknowledged five libraries formally for their Ready To Read grant outstanding project, supported public library staff to attend the Gates Foundation training sessions and continue to encourage participation. They assisted 122 out of 126 eligible libraries to participate in the Statewide Database Licensing program. 
Keith Adams reported for Library Administrative Services (LAS). The average number of training hours per FTE staff  was 29.19 hours, the number of FTE below affirmative action parity goal was 5.1, and the number of hours worked by State Library volunteers was 13,167. A student worker pilot program was successfully completed, the volunteer handbook is in revision status, the training record keeping database was completed, and the BRIO budget system training is continuing with each team.

OPEN FORUM

Caleb Tucker-Raymond from the Multnomah County Library is the service coordinator for L-net. He reported that the 24/7 trial period for L-net has been very successful with 400 calls for the month of October. They are recruiting more libraries to participate and currently have the service available 24/7 with the help of the Tutor.com company providing coverage during the late night shift and on the weekends. They are optimistic that with increased marketing efforts and training of staff to provide services, the project will be a success for Oregon. There is an attempt to establish a permanent home-base at the Multnomah County Library. An external evaluation was conducted that resulted in recommendations to increase funding and use the funding to create on-going assessments, marketing and training.
Ruth Vondracek, chair of the Advisory Board, reported that OSU began in July to use the L-net software to provide service to their students. It has been very successful for their needs and they would support the recommendation of the LSTA Advisory Council to add additional funds for marketing and training.

Deborah Kaufman, Eugene Public Library representative, stated that there has been an unforeseen benefit in the project that many libraries that are involved in L-net, from around the state, have developed a special connection with the use of cutting edge technology and thinking. 
The Board engaged in discussion with Raymond, Vondracek, and Kaufman and learned the following: A permanent home for L-net is being considered by the Multnomah County Library as there is a need for a central point of leadership to distribute the training and resources throughout the state. There are two components to the service – live chat and email reference service. Before the live chat component was available, there was higher email request usage. Now, the live chat is more popular. There have been conversations with Orbis Cascade Alliance about starting a similar service, as well as multi-state service with cross state participation. A benefit for users to have Oregon librarians as the L-net contacts is that they know the local resources available. Also, there is a greater cost effectiveness with larger statewide projects. 
NEW BUSINESS:

Sullivan led a discussion of the evaluation report of the L-net digital reference service project that was commissioned by the project steering committee and prepared by Donna Cohen of D. L. Cohen Information Services of Portland. 

Patty Sorensen, representing the LSTA Advisory Council, shared that a piece commonly left out of grant requests is the need for promotion and training that is vital to the success of a program. The Council was responsible for recommending elimination of this piece of the original grant request for the L-net program. The Council has reconsidered and is now recommending funding for marketing and training. 
Sullivan read a letter submitted by Jim Hayden, Board of Trustee member who was unable to attend the meeting. Hayden’s letter stated his support for not increasing the funds for L-net. Further discussion was had regarding the leadership of the project. Sorensen stated that there originally was discussion by the Council about the State Library providing the leadership for the project. At the time, it was decided that the purpose of the project was to draw participation from the library community. Scheppke shared that he had an indication from Multnomah County Public Library that they would be willing to take the permanent leadership role pending the outcome of the income tax recall election.
The Board discussed whether the email component may be a more useful aspect than the chat component. Sorensen shared that from an education viewpoint, chat is more important. Chat services help train the customer and walk them through the use of search engines. This is most helpful to students and is their medium of choice. The ramifications of the L-net program are huge in regards to the younger generations as library customers.
Sorensen presented the LSTA Advisory Council evaluation of 16 LSTA competitive grant applications for FFY 2005 and recommended 15 applications for funding. The Council also recommended the FFY 2005 Oregon LSTA program and revisions to the LSTA “General Information and Grant Application Guidelines” for 2006. Scheppke gave a summary of the report on page 26 that shows the assumption that the LSTA allotment would be the same from Congress. Both the House and Senate have proposals to increase the allotment by about $225,000 in the House and $260,000 in the Senate. We are optimistic that Oregon will see an increase. Henrichs moved to accept the recommendations of the LSTA Council for the acceptance of 15 grant applications. Herbert seconded the motion. The motion passed unanimously.
Sorensen presented the LSTA Advisory Council recommendations to provide assistance of up to $65,000 in LSTA funds to help the Pioneer Library System develop sustainable materials delivery service. This would support them for about three years and provide the chance to create a sustainable plan for supporting the program with their own resources. Vars moved to approve the recommendation. Henrichs seconded the motion. The motion passed unanimously. 
Sorensen presented the LSTA Advisory Council recommendations to add $40,000 to the L-net project budget in 2004-05, contingent on resolution of leadership and organizational support issues in accordance with the evaluation, and approval of a project budget of $261,000 in 2005-06 (beginning July 1, 2005) subject to Council review at the May 2005 Council meeting. Williams moved to approve the request for $40,000 for the L-net project budget in 2004-05 only. Vars seconded the motion. Discussion by the Board included a concern about the evaluation report that indicates difficulties with the program, and a lack of goals and direction, and concern that no measurable goals were established. Management changes at the Multnomah County Public Library effected the direction of the program. Board members voiced differing opinions about the lack of consistent measurable success, and the need to give the project the opportunity to succeed. Williams called for the question. The motion passed, 3 yes, 1 no.  
Vars moved to approve the entire FFY 2005 LSTA program entitled “FFY 2003 and 2004 Budget Report and Recommended Budget Plan for FFY 2005” except for the L-net budget line in FFY 2005. Herbert seconded the motion. The motion passed unanimously.

Vars moved to approve the “General Information and Grant Application Guidelines” for LSTA funds in FFY 2006. Henrichs seconded the motion. The motion passed unanimously.

Sullivan presented a proposal to study wireless access for the State Capitol. He provided the Board with a list of pros and cons for discussion. Staff time for a feasibility study would be granted with the approval of the Board. Vars requested to know how this would benefit the legislators. Scheppke responded that the people who would benefit the most are the people providing testimony, the public, and lobbyists. Scheppke said providing wireless access at the Capitol might hamper our efforts to attract state employees to use our services at the Library. No motion was made.
Scheppke presented a proposal for the Board to approve the estimated $3,533 in expenditures for the Centennial celebration activities in the first quarter of 2005 to include two large banners funded from donations from sponsors, and displaying the sponsor logos on the banners. Board members noted that the project expenditures were approved at the December 12, 2003 Board meeting, and that they were not in favor of displaying company logos on the banners. Henrichs moved to not allow logos be placed on the banners. Herbert seconded the motion. The motion passed unanimously.
Scheppke presented a recommendation that the Board authorize him to revise the Agency Request Budget to set a performance target for “Average daily visits to the FindOR government information locater system” of 1,000 in 2005-07. Herbert moved to approve the recommendation. Vars seconded the motion. The motion passed unanimously. Scheppke added that we received feedback from the Oregon Progress Board on our performance measures that they would like to have targets for the measures we are proposing to eliminate in case the legislature requires the targets.
The next Executive Committee meeting will be held on Monday, November 8, 2004 at 3:30 pm in Room 205 at the State Library. The December 10, 2004 Board meeting will be held at the Nicholson Library in McMinnville, with an Executive meeting at 9:30 and the Board meeting at 10:30. The Centennial Celebration will be held on January 27, 2005 at the State Library. The Board Retreat will be held on January 28, 2005 at the State Library in Salem.
The meeting adjourned at 4:26 pm.
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