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In 2004 the State Library undertook a number of efforts to strengthen our relations with Oregon tribes and to assist them with developing tribal libraries to serve tribal communities in a variety of ways.  Most of this activity was stimulated by our partnership with the Confederated Tribes of the Umatilla and the Arizona State Library in a multi-state grant project funded by the Institute of Museum and Library Services entitled “Preserving our Memory, Language, and Lifeways.”  The Oregon component of this project was called, simply, “The Oregon Collaborative Project.”  It was this project, led by Malissa Minthorn of Tamastslikt Cultural Institute and Denise Davis of the State Library which, more than anything, motivated us to listen to the needs of the emerging tribal libraries in Oregon and explore how tribal libraries could work with other libraries, archives and museums in the state to improve their services to their communities, and eventually, to all Oregonians.  This report describes the outcomes of the Oregon Collaborative Project, as well as other collaborative activities undertaken in 2004.

Oregon Collaborative Project Focus Group

The first activity undertaken in the Oregon Collaborative Project was a focus group meeting at the State Library on May 13, 2004 (see Exhibit 1). The purpose of the Focus Group Meeting was to bring together tribal representatives with representatives of major Oregon libraries, archives and museums to begin to build collaborative relationships and identify needs that could be addressed through collaboration. Forty representatives attended the meeting, including representatives from seven of the nine Oregon tribes.  At the conclusion of the all-day meeting, many needs were identified and two objectives were formulated: 1) hold a fall conference at the Tamastslikt Cultural Institute to provide training and networking opportunities that will promote greater collaboration between tribal libraries and other libraries and archives in Oregon; 2) develop a directory of participants and a listserv to encourage ongoing communication and collaboration.

Oregon Collaborative Conference

The Oregon Collaborative Conference was held on October 21-22, 2004, at Tamastslikt Cultural Institute.  Forty-one people attended the conference, including representatives of seven of the nine Oregon tribes (see Exhibit 2). On the first day of the Conference, Alison Freese from the Institute of Museum and Library Services led a workshop on “IMLS Grant Opportunities” for tribal libraries.  On the second day there were general sessions for all participants and break-out workshop sessions on topics such and preservation, archive management, and digital collaboration.

Other Outcomes of the Oregon Collaborative Project

Having heard the needs expressed by tribal representatives at the Focus Group Meeting, the State Library took action to begin to address some of the needs identified:

	Need
	Action

	Tribal representatives expressed disappointment that they were not included in the Bill and Melinda Gates Foundation State Partnership Program, which, in 2001, contributed public access computers and other hardware and software to Oregon public libraries.
	In developing its application to the Gates Foundation for a “Staying Connected” grant (a follow-up to the earlier grant project), the State Library included a request for one public access library computer for each of Oregon tribes that wished to have one for their tribal library.  The grant application was approved in October, 2004, and computer grants will be offered to tribes in the second half of 2005.

	Tribal representatives expressed a desire to be made aware of library training opportunities sponsored by the State Library or other library organizations.
	Several notices of training opportunities have been posted on the Oregon Collaborative Project listserv.  Also, tribal librarians were invited to several State Library sponsored trainings. Julie Quaid from the Warm Springs library attended a public access computer training session sponsored by the State Library in November, 2004.

	Tribal representatives wondered how tribal libraries could obtain legal standing as Oregon public libraries, and thereby be able to qualify for all State Library grant programs and other assistance that is provided by the State Library to Oregon public libraries.
	State Librarian Jim Scheppke raised this issue at a meeting of the leadership of the Oregon Library Association which advocates for the interests of public and academic libraries in the state.  OLA leaders expressed a desire to work on this issue with tribal representatives and to develop solutions that might be presented to the Legislative Assembly in the future.  Scheppke also plans to speak about this issue with the Legislative Commission on Indian Services at a future meeting of the Commission.


Other Outcomes of State Library and Tribal Collaboration

· The State Library made a grant of $275,842 to the Pioneer Library System at Eastern Oregon University in 2004-05.  The Pioneer Library System is a consortium of 75 public, academic, and school libraries in 11 counties in Eastern Oregon.  One of the objectives of the grant project is to include tribal libraries in the shared library catalog and interlibrary loan network in Eastern Oregon.  An outcome of this grant will be to add the monographic library records of the Tamastslikt Cultural Center to the shared library catalog so that researchers and library users can more easily identify the book holdings of the tribal library at the Center.

· The State Library made a grant of $114,681 to the Jefferson County Library District to create a shared library catalog that would include the Jefferson County Library holdings and the holdings of the tribal library at Warm Springs.  Another objective of the project was to connect to the library holdings of Oregon State University to facilitate interlibrary lending of information.  Recently, the Deschutes Pubic Library has become a partner in this project and has offered to host the shared library catalog for the partners.  The outcome of this grant project will be the ability of tribal library users to easily access the holdings of the tribal library, as well as the holdings of Jefferson County Library, Deschutes Public Library, and Oregon State University, and to request books and other information using the shared computer system.

· In 2004 the State Library entered into a contract with EBSCO, Inc. for access to 26 research databases that provide access via the Internet to all of the articles published in nearly 7,000 magazines and journals, and to 800 reference books, and over 100,000 photos and maps. The five-year contract allows access to these information resources by all Oregon public, academic, and school libraries.  After the contract had been completed, the State Library heard from a consultant to the Grande Ronde tribal library, who inquired if tribal libraries will be able to link to these databases from tribal libraries.  The State Librarian contacted EBSCO, Inc. and negotiated this access under the existing contract.  State Library staff has contacted three tribal libraries (Tamastslikt, Warm Springs, Grand Ronde) about making connections to the databases.  The Grand Ronde library is in the process of making connections to the databases, and the two other libraries plan to make connections in early 2005.  Once these libraries are connected, the State Library will contact other tribal libraries about getting connected.

A Note of Appreciation

The State Library would like to recognize Malissa Minthorn for her outstanding leadership in the Oregon Collaborative Project.  Also, we in Oregon owe a debt of gratitude to the Arizona State Library, and Arizona State Librarian GladysAnn Wells, for inviting us to participate in their IMLS-funded grant project that resulted in the Oregon Collaborative Project.

