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KPM # Approved Key Performance Measures (KPMs)

1 Number of boat patrol hours conducted on the water. -

2 Number of boat operators arrested for boating under the Influence of Intoxicants (BUII). -

3 Boating fatalities per 100,000 registered boats. -

4 Percent of inspected boaters who are in compliance with the requirement to carry a Mandatory Boater Education Card -

5 Number of gallons of boater generated-sewage not deposited in Oregon waters as a result of Marine Board facilities. -

6 Ratio of matching funds from other sources to Marine Board funds. -

7 Average number of days it takes to process and award grant funds. -

8 Average number of days it takes to process requests for grant reimbursements. -

9 Customer Service - Percent of customers rating their satisfaction with the agency's customer service as "good" or "excellent": overall, timeliness, accuracy, helpfulness, expertise, availability of information.

10 Percent of total best practices met by the Board. -

11 Number of boat Inspections for aquatic invasive species with actual inspections. -

Performance Summary Green Yellow Red

= Target to -5% = Target -6% to -15% = Target > -15%

Summary Stats: 45.45% 9.09% 45.45%

red
green
yellow



KPM #1 Number of boat patrol hours conducted on the water. -
Data Collection Period: Jul 01 - Jun 30

Report Year 2012 2013 2014 2015 2016

Number of Boat Patrol Hours Conducted on the Water
Actual 36,979 35,777 32,593 32,598 35,764
Target 34,650 34,650 34,650 34,650 34,650

How Are We Doing
The Marine Board monitors patrol statistics quarterly and works with service providers to prioritize efforts to better serve Oregon’s boaters.  We encourage on-water patrol if possible, but recognize
that shore-based patrol can also be an efficient means of contacting boaters.  Water patrol hours in 2014 and 2015 reflected flat funding and difficult water years, but increased significantly in the
last year due to increased funding provided by OSMB as a result of the 2015 registration fee increase, an improved funding outlook at the county level and improved water conditions. Other likely
factors include an improved fleet of patrol boats and increasing use of personal watercraft, plus more intensive coordinated patrol efforts to address impaired boat operation and
recreational/commercial boat conflict on the Columbia River. The Marine Board further increased funds in 2016-17 that should result in a further increase in on-water patrol hours.

Factors Affecting Results
Factors that could impact the ability to achieve the target include boating activity (number of boat use days), weather, salary and fuel cost, water levels, and boater compliance.  The number of on-
water patrol hours is directly related to the level of funding for patrol services.

actual target



KPM #2 Number of boat operators arrested for boating under the Influence of Intoxicants (BUII). -
Data Collection Period: Jul 01 - Jun 30

Report Year 2012 2013 2014 2015 2016

Number of Boat Operators Arrested for Boating Under the Influence (BUII)
Actual 53 72 36 44 50
Target 100 100 100 100 100

How Are We Doing
With legal recreational marijuana, the Marine Board has increased emphasis, training, and outreach related to BUII.  BUIIs increased 13% this last year due in part to increased emphasis and
saturation patrols. Several serious accidents and at least one fatality in 2016 likely involved impaired operation. OSMB continues to participate in the National Operation Dry Water campaign,
continues Advanced Roadside Impaired Driver Enforcement training for officers, and is conducting saturation patrols in select areas with good success.  

Factors Affecting Results
Boater education on the impact of impairment, patrol presence (saturation patrol efforts) and officer training and commitment affect results.

actual target



KPM #3 Boating fatalities per 100,000 registered boats. -
Data Collection Period: Jan 01 - Dec 31

Report Year 2012 2013 2014 2015 2016

Boating Fatalities per 100,000 Registered Boats
Actual 11.80 6 4.20 9.80 12.50
Target 6.50 6.50 6.50 6.50 6.50

How Are We Doing
Oregon had a preliminary total of 19 recreational boating fatalities.  One fatality is still being investigated and may not be a recreational accident.

This measure reflects all boating fatalities per 100,000 registered boats.  Nine fatalities occurred on registered boats, while the remaining ten fatalities were on boats not required to be registered.
 Motorized boats and sailboats 12 feet and larger must be registered, so 52% of the fatalities involved non-motorized boats such as kayaks, canoes, stand-up paddleboards and other small
vessels.  Oregon has seen significant growth in these types of boats, and has similarly seen growth in boating fatalities as more of these vessels are on Oregon’s waters. The number of non-
registered boats likely exceeds 100,000 in Oregon but because the number of non-registered boats is not accurately known, deaths-per-hundred thousand cannot be accurately described or
assessed.  It is presumed that the increasing rate is a product of growth and lack of education by these boaters.  

Factors Affecting Results
Three of the fatalities involved canoes operated with basic safety equipment, in inclement weather and with apparently little consideration of the dangers. One rafter and one kayaker were
appropriately equipped but were snagged or entrapped under water, a hazard inherent in whitewater boating.  A single accident with a triple fatality at the Coquille River coastal bar had a significant
impact on the data, and also illustrates  the dangers of transiting coastal bars. Despite easy access to multiple formats of safety information, ranging from low-power radio transmissions, local bar
charts freely available, and programmable lights at many coastal launch points that reflect current bar conditions, boaters still decide to transit bars in marginal conditions.  Additional capsizings
occurred on coastal bars this year, but the occupants were wearing lifejackets and were able to be rescued. More than half of the fatalities involved boaters likely not wearing lifejackets.  While there
is little consistency in other factors, lifejacket wear continues to be a leading factor in deaths resulting from falls overboard and capsizing.

actual target



KPM #4 Percent of inspected boaters who are in compliance with the requirement to carry a Mandatory Boater Education Card -
Data Collection Period: Jan 01 - Dec 31

Report Year 2012 2013 2014 2015 2016

Percent of Inspected Boaters who are in Compliance with the Requirements to Carry a Mandatory Boater Education Card
Actual 89% 89% 92% 98% 97%
Target 86% 86% 86% 86% 86%

How Are We Doing
In general, compliance with this requirement is very high. Review of county-by-county compliance statistics indicate a range of 89% compliance and up. 

Factors Affecting Results
Compliance is high because the program has been in place since 2000, and boaters can comply by taking an on-line boater education course. Law enforcement often cites for non-compliance but
will waive the citation if the class is completed. Accident statistics do give pause, though. The boater education card is a life-time requirement. There are 60 day exemptions from the requirement for
persons visiting the state, for persons buying new (to them) boats, and for persons operating a boat with a card-holding adult on board. The Marine Board will be considering strategies to refresh
skills and address exemptions in the future.

actual target



KPM #5 Number of gallons of boater generated-sewage not deposited in Oregon waters as a result of Marine Board facilities. -
Data Collection Period: Oct 01 - Sep 30

Report Year 2012 2013 2014 2015 2016

Number of Gallons of Human Waste Sewage not Deposited in Oregon Waters as a result of Marine Board Facilities
Actual 873,903 754,848 583,884 569,176 603,424
Target 750,000 750,000 750,000 750,000 750,000

How Are We Doing
The number of gallons collected is below the target, however there is approximately a 9-percent increase from the previous year.

Factors Affecting Results
Currently, there are 53 pumpout stations, 59 port-a-potty dump stations and 24 floating restrooms at public and private marina facilities that are open to public use.  The number of gallons is
collected from facility owners through hour meters, maintenance logs and electronic monitoring systems. The most reliable method for collecting the number of gallons is electronic monitoring
systems which are installed on approximately 55% of the pumpout and dump stations.  Ten pumpout and dump stations were replaced last year with electronic monitoring systems. When older
equipment is replaced a monitoring system is included. The number of gallons collected in floating restrooms is dependent upon lake and reservoir water levels and the amount of time boaters are
able to access the waterbody.

actual target



KPM #6 Ratio of matching funds from other sources to Marine Board funds. -
Data Collection Period: Oct 01 - Sep 30

Report Year 2012 2013 2014 2015 2016

Ratio of Matching Funds from other Sources to Marine Board Funds
Actual 3.33 1.12 2.10 1.87 1.99
Target 2.10 2.10 2.10 2.10 2.10

How Are We Doing
This is within the target range.  This level is expected to be maintained for the next three to four years assuming there is no regressive local economic recession.  

Factors Affecting Results
The data represents the first year of the biennium, which typically has larger projects with multiple funding partners and sources. This pattern is reflected in the historic data.

actual target



KPM #7 Average number of days it takes to process and award grant funds. -
Data Collection Period: Oct 01 - Sep 30

Report Year 2012 2013 2014 2015 2016

Average Number of Days it takes to Process and Award Grant Funds
Actual 33 39 13 6 19.50
Target 25 25 25 25 25

How Are We Doing
This is within target range.

Factors Affecting Results
All grant awards and agreements are processed electronically, which greatly reduces the time between grant agreement issuance and return for final agency signature. Federal agency grant
awards and grant awards with federal funds require more time.  During this period those federal agency or federal fund grants averaged 28.3 days in comparison with non-federal agency or fund
grants that averaged 12.8 days. The collective overall average is reported above.

actual target



KPM #8 Average number of days it takes to process requests for grant reimbursements. -
Data Collection Period: Oct 01 - Sep 30

Report Year 2012 2013 2014 2015 2016

Average Number of Days it takes to Process Requests for Reimbursements
Actual 4 7.40 7 9.40 9.25
Target 2.40 2.40 2.40 2.40 2.40

How Are We Doing
The target is consistently exceeded because the reimbursement process was modified in late 2014 adding a technical engineering review.  The length of time to complete the technical engineering,
grant agreement scope and financial review is well below the 30-days allowed but exceeds the target of 2.4 days.  It is recommended that the target be adjusted to reflect the current reimbursement
process.

Factors Affecting Results
The reimbursement review process was modified to include a technical engineering review of qualities and work completed onsite. This review is done separately from the grant agreement scope
and financial compliance review. The additional technical engineering review has added value to the grant reimbursement process because it assures that the reimbursement request reflects costs,
equipment, and onsite progress that has been completed.   This enhances OSMB’s stewardship of public funds.

actual target



KPM #9 Customer Service - Percent of customers rating their satisfaction with the agency's customer service as "good" or "excellent": overall, timeliness, accuracy, helpfulness, expertise,
availability of information.
Data Collection Period: Jul 01 - Jun 30

Report Year 2012 2013 2014 2015 2016

Accuracy
Actual 96.90% 96.10% 96.10% 88% 85%
Target 90% 90% 95% 95% 95%
Helpfulness
Actual 97.10% 93.20% 93.20% 85% 78.10%
Target 90% 90% 95% 95% 95%
Availability of Information
Actual 94.50% 95.30% 95.30% 82% 77.10%
Target 90% 90% 95% 95% 95%
Expertise
Actual 96.20% 92.30% 92.30% 82% 72.40%
Target 90% 90% 95% 95% 95%
Timeliness
Actual 95.90% 94.10% 94.10% 85% 79.10%
Target 90% 90% 95% 95% 95%
Overall
Actual 96.10% 94.30% 94.30% 84.40% 78.30%
Target 90% 90% 95% 95% 95%

How Are We Doing

actual target



The Marine Board sent an electronic survey to Aquatic Invasive Species Permit holders, Outfitter & Guides, and registered boat owners.  The 2016 survey showed a decline from previous years in
all areas; accuracy, information availability, expertise, helpfulness, timeliness, and overall quality.  The overall score decreased to 78.3%.  This drop was anticipated due to the transition to the new
registration database and resulting backlogs from the transition.    Many customers were not satisfied with the amount of time it took to receive boat titles or registrations in the mail.  Also customers
experienced difficulty using the online system.  

Factors Affecting Results
In the summer of 2014 the Marine Board transitioned to a new registration system.  An increased workload was created because the old system lacked some information and it takes more time for
staff to update the boat descriptions in the system to comply with new United States Coast Guard requirements mandated to be implemented in 2017.  There is also significant amount of data
related to multiple contact records that need to be cleaned up and/or merged from the older database.  Therefore the process has taken longer, but once the records are updated service times will
improve.  



KPM #10 Percent of total best practices met by the Board. -
Data Collection Period: Jul 01 - Jun 30

Report Year 2012 2013 2014 2015 2016

Percent of Best Management Practices met by the Board
Actual 93.30% 96.70% 92.40% 98% 99%
Target 100% 100% 100% 100% 100%

How Are We Doing
According to the Board there were a few areas the agency could improve upon.  The Marine Board needs to effectively engage the public and stakeholders. Also, the Board members need to act in
accordance with their roles as public representatives.

Factors Affecting Results
The Director's performance was not evaluated on June 30th, therefore the question relating to this was excluded from the survey.  During the time of the evaluation the Board did not have
enough members available to evaluate the Director, so the evaluation was completed in October.  This year the Board was given more time to complete the survey.  

actual target



KPM #11 Number of boat Inspections for aquatic invasive species with actual inspections. -
Data Collection Period: Jan 01 - Dec 31

Report Year 2012 2013 2014 2015 2016

Number of inspections
Actual 4,526 7,441 11,490 12,917 16,087
Target 4,500 5,500 5,500 5,500 15,500

How Are We Doing
This program started in 2010.  The Marine Board works with ODFW and law enforcement agencies to continually refine location, hours, and season of operation for the inspection stations.  Partner
agencies have increased enforcement presence to increase compliance.

Factors Affecting Results
Signage at inspection stations is strictly limited and controlled by ODOT regulations.  Weather and traffic conditions may affect visibility of signs.  Inspection stations are seasonal and operate
primarily during daylight hours as funds allow.  ODFW’s difficulty in recruiting staff at remote locations is critical to inspection station hours of operations.  Fishing season, tourism, economy, gas
prices etc., all affect people traveling to Oregon.

actual target
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