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FY 2007-2008 CONTINUATION GRANT PROGRAMS REQUEST for PROPOSALS

APPLICATION INSTRUCTIONS AND REQUIREMENTS

BYRNE METHAMPHETAMINE REDUCTION GRANT PROGRAM

CRIMINAL JUSTICE SERVICES DIVISION

OREGON OFFICE OF HOMELAND SECURITY

4760 PORTLAND ROAD NE

SALEM, OR  97305

APPLICATION DUE DATE: 5:00 PM MONDAY, JUNE 11, 2007
OVERVIEW
The State of Oregon, through the Criminal Justice Services Division (CJSD) of the Office of Homeland Security, is soliciting renewal applications from currently funded Byrne Methamphetamine Reduction Grant Programs for fiscal year 2007-2008. Programs receiving continuation funding must meet the criteria established in the original RFP (1). The intent of this request for proposal (RFP) continues to address:

· A reduction of drug use and drug-related problems of offenders throughout the state with an emphasis on reduction of methamphetamine use and related problems, and
· The Methamphetamine Task Force’s recommendation to expand delivery of effective drug court supervised addiction treatment with adjunct services to reduce methamphetamine use, and delivery of effective services to protect the health and safety of methamphetamine-affected children (2). 
The Task Force also helped to develop a legislative agenda that resulted in the enactment of several laws aimed at reducing methamphetamine production, distribution, and demand (3). 

Last year, two statewide grant solicitations added new drug courts in Oregon and enhanced existing drug courts serving adults, juveniles and families. CJSD set aside $3 million for FY 2006 – 2008 through the Edward Byrne Memorial State and Local Law Enforcement Assistance Grant Program. It was a one-time solicitation, offering support for a maximum period of two years. 
The Criminal Justice Commission (CJC) allocated $2.5 million in state funds for FY 2006 – 2007 to further advance the Task Force recommendations and related legislation. Currently, the Governor’s budget includes $5 million in General Funds to continue the CJC grants for FY 2007 – 2009.
This statewide enhancement will continue for its second year through the administration of the following two grant programs.  

Through the Byrne Methamphetamine Reduction Grant Program, CJSD awarded federal grant funds to 11 applicants supporting interagency case management, addiction treatment, mental health care, and related essential services for drug court and/or dependency court supervised parenting and pregnant methamphetamine-using women and their children.

Through the Drug Court Implementation and Enhancement Grant Program, CJC awarded 17 applicants state funds for drug court coordinators and drug court supervised addiction treatment to support the implementation of new drug courts and the enhancement of existing drug courts serving adults, juveniles, and families.  

The table on pages 15 – 17 indicates how both funding streams are currently supporting new and/or enhancing existing drug courts throughout the State of Oregon.
Grantees must continue to comply with all of the relevant guidelines of each grant program to continue receiving funding.  


Under the Byrne Methamphetamine Reduction Grant Program (Byrne Program), at least 25 percent of program funding must be in the form of a cash match.  All or part of the 25 percent cash match requirement of the Byrne Program may be fulfilled with state funds or CJC funds received for that purpose from the Drug Court Implementation and Enhancement Grant Program.  The method for calculating the required amount of the match is described in the budget section of the application instructions.
AVAILABILITY AND DURATION OF FUNDING 

Available for award is $1,500,000. It is anticipated that continuation grants will be awarded at the existing funding level but CJSD may consider approving minor adjustments to second year budgets with written justification providing the costs are reasonable and necessary and follow the original program design. The following programs may be funded for a maximum period of 12 months beginning July 1, 2007 and ending June 30, 2008:

	Deschutes County Mental Health Department   
	$145,618

	Jackson County Health & Human Services 
	$209,776

	Choices Counseling Center (Josephine County)   
	$81,721

	Relief Nursery (Lane County)  
	$150,000

	Lincoln County 
	$94,823

	Linn County Department of Health Services 
	$107,151

	Family Building Blocks (Marion County)   
	$149,991

	Mid-Columbia Center for Living (Wasco and Hood River Counties) 
	$150,000

	Center for Human Development (Union County) 
	$132,935

	Washington County Department of Health & Human Services 
	$148,290

	Yamhill County Chemical Dependency Program 
	$129,659


Second year funding is based on grantee compliance with award conditions.  

A minimum of 10 percent of the total award must be used for process evaluation purposes.
APPLICATION DUE DATE
One original and five copies of each application must be received by 5:00 PM Monday, June 11, 2007 by mail or hand-delivery along with an email submission.  Facsimiles submissions will not be accepted.  Postal mail and hand-delivery addresses are provided below.  

Criminal Justice Services Division

Oregon Office of Homeland Security

4760 Portland Road NE 
Salem, OR 97305

Phone: (503) 378-4145 ext. 549
diana.fleming@state.or.us
Please note, as indicated in the original RFP, this will be the final year for earmarked funds for the Byrne Methamphetamine Reduction Grant Program. If additional funds are appropriated through the Oregon Legislature or additional Justice Assistance Grant (JAG) funds become available, another competitive RFP for JAG will be generated.

BYRNE METHAMPHETAMINE REDUCTION GRANT PROGRAM
I. State Administering Agency

CJSD provides services to the Oregon criminal justice community through the administration of federal grant programs that reduce drug use and violent crime and improve the effectiveness of the criminal justice system.  CJSD administers eleven federal grant programs, including the Edward Byrne Memorial State and Local Law Enforcement Assistance Grant Program.  Byrne Formula Grant Program funds are appropriated under the 1988 Anti-Drug Abuse Act (Public Law 100-690), and are administered to states by the US Department of Justice, Bureau of Justice Assistance (DOJ / BJA) (4).  

The funding priority areas of the Byrne Formula Grant Program were developed by CJSD in collaboration with the Governor’s Office.  Funds reserved from previous year allocations of the Byrne Formula Grant Program were authorized for distribution through the Byrne Methamphetamine Reduction Grant Program described in the original RFP.  Agencies / organizations that responded to the original RFP were screened and selected by CJSD in collaboration with the Governor’s Drug and Violent Crime Advisory Board.

II. Grant Program Goals and Funding Priorities
The primary goals of the Byrne Methamphetamine Reduction Grant Program are to help methamphetamine-using parenting and pregnant women to be sober and responsible caregivers and to help methamphetamine-affected children to be healthy and safe from neglect and abuse.  Women and children affected by methamphetamine must be involved in concurrent drug court and dependency court cases. 
After meeting with all of the funded drug court sites and other experts during the first year, CJSD noted concerns regarding underserved custodial fathers and parents with support to remain gender neutral in family drug court:
· Children raised by parents of either gender should have equal access to services

· There are many children being parented by substance abusing custodial fathers with open dependency cases

· Where there are intact families, the entire family can/should be treated in the best interest of the child and the maintenance of treatment gains

· Children and their parents do better when they are kept together whenever possible (avoiding the negative effects of multiple foster care placements based on the gender of the custodial parent)

· Child outcomes are poor for children who experience multiple foster care placements

· Treating parents and children together and helping parents to raise their children in clean and sober homes is the best primary prevention possible in curbing the next generation of alcoholic/addicted parents.

As a result of these findings, a secondary population may include up to 30 percent custodial and/or male parents with the primary population remaining pregnant and parenting women and their children in an effort to treat the entire family and keep children safe.


As experts have noted, leaving male parents untreated may become a predictable relapse trigger for the women once they return to the community. The goals must go far beyond helping parents maintain abstinence to strengthening the parental child bonds, increasing parenting skills, improving child outcomes and reducing foster care placements by preserving and reuniting families.
Eligible Program Categories
There are four eligible Program Categories that represent the funding priorities for the Byrne Methamphetamine Reduction Grant Program.  The appropriate category was included in the application for the first year.  

Category 1 

Interagency methamphetamine case management programs for women and children aimed at coordinating assessment, planning, linkage, monitoring, and advocacy services.

Category 2
Methamphetamine addiction treatment programs for women.  

Category 3 

Programs for methamphetamine-using women that promote addiction treatment completion, relapse prevention, mental health, safety, self sufficiency, parenting skills, and family relationships. 

Category 4
Programs for methamphetamine-affected children that promote mental health, health, and safety.

Eligible types of expenses within Category 1 for women and children include case managers / advocates and case outreach workers / aides and related support.  Eligible types of expenses within Category 3 for women include mental health care, medical care, dental care, anger management programs, domestic violence services, co-dependency education, support groups, parenting training, family services, GED preparation, technical training, job counseling, mentoring, and assistance with housing, transportation, and childcare.

Eligible types of expenses within Category 4 for children include mental health care, medical care, dental care, forensic interview services, victim advocacy services, family services, relief nursery care, childcare, and temporary placement. Children raised by parents of either gender should have equal access to these services.
Grant funds are only to be used to supplement other funding sources and cannot be used to replace any existing funding sources. As an example, if a private insurance company can be billed for medical care or treatment services, only the amount that cannot be billed elsewhere may be billed to the Byrne grant. In other words, all other funding sources must be billed first. 
Applicants under each Program Category of this RFP are encouraged to provide training for case managers / advocates, outreach workers / aides, and treatment and other service delivery staff as needed in accordance with the local Drug Endangered Children protocol (DEC), or the Oregon Alliance for DEC when a local protocol has not yet been established. 

III. Recommended Approach

Funding priority under the Byrne Methamphetamine Reduction Grant Program was awarded to applicants who proposed an evidence-based program or best practices guidelines, adopted the principles of the drug court or family drug treatment court model, and delivered services in accordance with the local DEC protocol. 
Process Evaluation Requirements

CJSD has adopted an enhanced evaluation strategy that focuses on demonstrating program effectiveness. CJSD will continue to collaborate with the grantees’ identified lead evaluator and internal evaluation team members to assist and monitor grantees in conducting process evaluations(5). In cooperation with CJSD, grantees will be required to provide a first year annual report and final cumulative report. Guidelines for both reports will be provided to grantees in June 2007. 

Year One

During the first year of the program, grantees developed their capacity to conduct evaluation activities.  Grantees were required to identify the lead evaluator responsible for managing and assisting with the process evaluation of their program. Grantees were required to reserve a minimum of 10 percent of the total program budget for assessing program implementation and monitoring program outputs as well as collecting data for standardized performance measures. This focus enabled grantees to gather information that helped them best develop and refine their programs, report adequately to CJSD on progress during the funding period, and lay the foundation that is essential for evaluating outcomes as the program continues beyond the period of this grant.

Grantees should have already developed a detailed program description and made any necessary revisions to the program logic model. An evaluation plan was developed by the lead evaluator and internal evaluation team. The evaluation plan or plan for the assessment of program implementation with output monitoring should have included a description of the target population, outputs, short and mid-term outcome objectives and standardized performance measures, measurement instruments, methods used to collect data (baseline, if available, and at regular intervals thereafter), and procedures for data management and analysis.

Concurrent with the development of the implementation assessment/output monitoring plan, grantees were expected to demonstrate fidelity (adherence) to the identified evidence-based programs (EBP) and/or best practices guidelines used at the local site. In addition, the preparation and experience of staff specific to the identified EBP(s) or guidelines, recruitment and training provided to program staff was outlined.  Grantees tested the program implementation design to identify problems in service delivery. During this trial period of program delivery, grantees were to keep a record of identified problems, solutions tried, and results. To address identified problems, grantees conducted problem-solving meetings with program staff and revised the program design, logic model, outputs, and short and mid-term outcome objectives as needed. It is expected that the initial phase should be completed by the end of the first year with programs ready for full implementation and process evaluation activities integrated with program delivery by the beginning of the second year of funding.
Year Two
During the second year, emphasis will be placed on conducting the process evaluation and ensuring fidelity to the identified evidence-based program(s) and/or best practice guidelines.
Process evaluation information is used to: (a) assess whether a program is delivered as intended to the targeted recipients; (b) assess whether the services have been implemented in sufficient amount and quality to achieve program goals and objectives; and (c) provide detailed information on how to replicate a successful program.

Although implementing a program concept may seem straightforward, in practice it is often very difficult. Unanticipated factors may compromise program design and result in important discrepancies between the program as intended and the program as actually implemented. In order to ensure that program outcomes reflect the results of the intended program, the second year of each grantee’s evaluation plan will involve the development and implementation of process evaluation. 

The lead evaluator will assist grantees and their internal evaluation teams in developing a process evaluation that determines: (a) the actual client population served in order to assess the program’s ability to provide services to its target population; (b) the amount, type, and quality of program services delivered in order to assess how closely the services provided correspond to program design and how likely program goals and objectives will be achieved; and (c) the barriers to program implementation in order to assess if program services are appropriately designed for the targeted population.

IV. Application Instructions and Requirements
A. Application Length and Format

Applications should consist of the Cover Sheet, Program Narrative, Program Justification Form, Proposed Budget Worksheet and Narrative, and a Memoranda of Understanding (MOU) with each of the collaborative partner’s signatures. The MOU must include a bulleted list of each of the collaborative partners’ identified roles, responsibilities and/or contributed services to the funded program. 
Applications must be submitted on single-sided, 8½ x 11-inch paper, using one-inch margins, and typed double spaced with a standard 12-point font.  

B. Application Contents

1. Cover Sheet
Identifying information must be provided using the cover sheet format in Appendix A.  This sheet must be completed in full and submitted as part of the complete application. Note on the cover sheet whether or not CJC funds will be requested again to further enhance the existing program or be used as match on this grant.
2. Program Narrative

Provide a brief narrative describing the program including program activities and operations paid in full, or in part, with Byrne grant funds. Include any proposed changes to the program including the justification for those changes. Include any programmatic and/or administrative changes.  
Identify the target population(s) and the number of offenders the program served during the previous year and the anticipated number of offenders to be served July 1, 2007 through June 30, 2008.

Identify eligibility requirements, program phases and specific requirements for each phase, and a description of rewards/sanctions or consequences of non-compliance.  Please note when and where family dependency or drug court sessions and staffing are held.  


3. Process Evaluation

Describe how your agency will continue its evaluation of the program in the second year. Confirm your agency’s (and lead evaluator’s) willingness to comply with the process evaluation requirements outlined in the Process Evaluation Requirements section and in the plan for program implementation assessment with output monitoring.  Provide any changes to the process evaluation plan and indicate ongoing fidelity to the identified evidence-based program and/or best practices guidelines on the program justification form.  

4. Program Justification Form

Provide a completed program justification form (Appendix B) that addresses the following requirements of this continuation grant program request for proposal:

· Program Category (1 through 4) under which the proposal falls.
· Name of and source information for the evidence-based program or best practices guidelines replicated.
· Narrative demonstrating the ongoing fidelity to the evidence-based program or best practice guidelines at the local site.

· Identify and revise (if necessary) program goals, short/mid-term outcome objectives and performance measures such as anticipated changes in client knowledge, skills, attitudes, motivation, behavior, functioning, and safety.
· Include revisions to the logic model. 
· Provide changes to the implementation timeline, as needed, for year two (Appendix E may be used for this purpose).
· Indicate if data for standardized performance measures is included in the Oregon Treatment Court Management System (OTCMS).  Indicate any concerns in the ongoing submission of data elements within OTCMS. 

· Identify training received, or planned for staff working with the evidence-based practice, best practices guidelines, and cultural competency. Include how the staff has been able to meet the needs of the target population.
5. Evidence of Collaboration in Planning and Implementation

Submit a Memoranda of Understanding (MOU) for year two with each of the collaborative partners’ signatures demonstrating ongoing collaboration between all partners.  “Partners” include but are not limited to a drug court/dependency court judge, district attorney’s office, defense attorney, trial court administrator, drug court coordinator, representatives from child welfare, community corrections or juvenile department, sheriff’s office, and treatment provider. 

The MOU should clearly state the specific roles and responsibilities of each entity involved as it pertains to the Byrne funded program. Keep in mind that the written agreement should include all responsibilities between agencies in the ongoing data collection for the process evaluation, OTCMS data entry, sharing of child welfare data as it pertains to the standardized performance measures, and other services. 
6. Proposed Budget Worksheet and Budget Narrative

A detailed budget must be prepared using the format of the Budget Worksheet provided in Appendix C. The Budget Worksheet must be followed by a Budget Narrative that explains the need for each item. Include any proposed changes to the budget including the justification for those changes. 
Categories of expenses included on the Budget Worksheet are personnel salaries, contractual / consultant services, rent and utilities, supplies, travel / training / conferences, equipment, administration, evaluation, and other expenses that do not fall under one of the above categories.  

Applicants must again allocate a minimum of ten percent of the total budget for process evaluation purposes, as stated in the original guidelines for the Plan for Assessing Program Implementation and Monitoring Program Outputs. Expenses related to evaluation must be included in the proposed budget.

The Budget Worksheet must show how the cost of each item was calculated, and must account for Byrne grant funds requested in this application, match funds, and all other sources of funds to be used for the proposed program. 

As noted on page 2 of this RFP, at least 25 percent of the total program budget must be in the form of a cash match to the funds awarded through the Byrne Program.  Match funds can be calculated by dividing the requested grant amount by three.  For example, a grant request of $200,000 would require match funds of $66,667.  If the grant funds and the match funds constitute the total available funds for the program, the total available funds for the program would be $266,667.

Federal funds, in-kind services, and other non-cash contributions may not be used to fulfill the match requirement.  Match and grant funds both constitute program funds, and all conditions that apply to grant funds also apply to match funds.  All funds designated as match are restricted to the same uses as grant funds and must be expended within the grant period.  Grantees must ensure that match funds are identified in a manner that guarantees accountability during an audit. 

If state funds are used for the purposes of the match requirement (this includes CJC funds utilized for match purposes), a letter of support from the County must be included with a statement that services will not be decreased to the general population in order to support the program.  

All or part of the 25 percent match requirement of the Byrne Program may be fulfilled with funds received for that purpose from the Drug Court Implementation and Enhancement Grant Program (CJC funds).  Applicants proposing to fulfill the match requirement in this manner must state this at the beginning of the Budget Narrative.  
V. Award Renewal Process

As previously stated, second year funding is based on grantee compliance with award conditions (Section VI).  CJSD will initially review applications to determine whether the proposal meets the minimum qualifications:
1.
Late applications. Applications must be received, not post-marked by, 5:00 PM Monday, June 11, 2007.

2.
Missing or incomplete Cover Sheet, Program Narrative Section, Program Justification Form, Budget Worksheet and Narrative, MOU, as well as revised copies of logic models, implementation timelines, and evaluation plans.
Only those applications that satisfy the minimum application qualifications will be reviewed by CJSD and CJC for continuation funding. Once all requirements have been satisfied, recommendations will be submitted to the Governor’s office and the grant agreement (contract) prepared by CJSD.

VI. Award Conditions

A. State Administering Agency Award Conditions
Grantees of the Byrne Methamphetamine Reduction Grant Program must agree to the following grant award conditions set forth by CJSD.
1. Monitoring 
CJSD will monitor whether grantees are operating their programs as described in their approved applications, working toward their program goals and outcome objectives as described in their approved applications or as modified in collaboration with CJSD, and following appropriate fiscal procedures.  To assist CJSD in this process, grantees must submit regularly scheduled progress reports and participate in periodic communications and occasional site visits with CJSD.  

2. Progress Reports

Grantees must submit quarterly, annual, and cumulative program progress reports as scheduled.  Progress reports must include:

i) Data and narrative information on program activities conducted, evaluation activities completed, and progress made toward furthering the approved program goals and outcome objectives and standardized performance measures (Appendix D) during the period covered by the report, and in relation to the implementation timeline proposed by the applicant.  

ii) A description of problems encountered during the reporting period in conducting program activities, implementing the evaluation plan, or furthering the goals and objectives of the program, and the steps taken to resolve these problems.

In addition to assisting CJSD in monitoring grantee programs, progress reports may be used by CJSD to assist other agencies undertaking similar programs, to justify continued funding and to provide information to such entities as the Governor’s Office, Legislature, DOJ / BJA, and Congress.

3. Requests for Reimbursement (RFR)
Reimbursements will be made to grantees only for goods or services identified in the approved application budget, and only for actual expenses incurred during the grant period.  All requests for reimbursement must include supporting documentation to substantiate claims of expenses incurred.  Payments will be withheld when any documentation is not provided and/or any progress report is outstanding. Reimbursements will be made to grantees no more than quarterly unless otherwise determined by CJSD.    

4. Due Dates for Progress Reports and Requests for Reimbursement

Progress reports and requests for reimbursement will be due within 30 days of the end of each quarter of the grant period as follows:

Quarter:


Due Date:
July 1–September 30
October 31

October 1–December 31
January 31
January 1–March 31
April 30
April 1–June 30

July 31
Annual and cumulative reports will be due two months following the end of the reporting period, on August 31 of each year. Report guidelines will be forwarded in June 2007.
5. Grant Suspension or Termination 

Following reasonable notice to grantees and attempts to resolve problems informally, CJSD may suspend funding in whole or in part, terminate funding, or impose another sanction for any of the following reasons:

· Failure of the program to become operational within 60 days of the effective date of the grant, with failure to provide reasons for the delay and the steps taken to initiate the program.  An extension to 90 days may be allowed only under unusual circumstances.

· Failure of the program to comply substantially with the requirements or statutory objectives of the Edward Byrne Memorial State and Local Law Enforcement Assistance Program guidelines issued hereunder, or other provisions of federal law.

· Failure of the program to make satisfactory progress toward the approved goals and objectives.

· Failure of the program to adhere to the requirements of the grant award and standard or special conditions.

· Proposing or implementing substantial changes that result in a program that would not have been selected if it had been subjected to the original review of applications.

· Failure of the program to comply substantially with any other applicable federal or state statute, regulation, or guideline.

B. Federal Award Conditions
Grantees of the Byrne Program must also agree to the following federal grant award conditions set forth by DOJ / BJA.
1. Unallowable Costs

Grantees may not use grant or match funds for the following items:

· Land acquisition.

· Construction of non-penal or correctional buildings.

· Indirect costs.

· Vehicles.

· Meals not associated with overnight travel. An exception is made for breakfast and dinner as long as the employee is on travel status for a minimum of two hours before the beginning of their regularly scheduled work shift or after the end of their regularly scheduled work shift.

· Meals provided at conferences or training seminars.

· Tips, meal service or related items (i.e., napkins, plates, forks, spoons, and knives) beverages, snacks, candy, food items or bar charges.

· Entertainment, honoraria, gifts, gift certificates, movies, arcades, recreation, or sporting events.

· Fundraising campaigns, endowment drives, or solicitation of gifts and bequests.

· Personal items such as makeovers, membership dues, flowers, cards, social events or promotion of church attendance.

· Grant writing.

· Visas or passport charges.

· Compensation to federal employees.

· Bonuses or commissions.

· Military-type equipment such as armored vehicles, explosive devices, and other types of hardware, excluding automatic weapons.

· Lobbying or attempts to influence members of Congress, the Oregon Legislature, City Councils, County Commissions, or other legislative bodies.

· Corporate formation.

· Interest, interest on non-bearing items, or the cost of money.

· Laundry charges.

· Expenses related to the maintenance or sale of forfeited or seized property.

· Expenses related to clandestine lab clean-up.

· Stipends or incentives.

· Transportation tax.

· Refundable deposits for utilities and rent.

This is not intended to be an exhaustive list of unallowable items.  CJSD reserves the right to modify this list as it deems necessary.  
2. Supplanting

Grantees must use award funds to supplement, not supplant, existing funds.  Neither federal grant nor match funds may replace funds that have already been appropriated, or would otherwise be available, for the proposed program. 
3. Single Audit Report
Grantees who expend $500,000 or more of federal funds during their fiscal year are required to submit an organization-wide financial and compliance audit report.

4. Sole Source Procurement

Recipients may make the initial determination that competition is not feasible if one of the following circumstances exists:

1.
The item or service is available only from a single source.

2.
A public exigency or emergency will not permit a delay resulting from a competitive solicitation; or if it can be shown unequivocally that desired time frames for delivery must be met or the entire project will suffer as a direct result of the delay. 

3.
After solicitation of a number of sources, competition is considered inadequate.

4.
If sole source procurement is pursued, documentation reflecting actions taken and the position of the grantee is extremely important in order to establish an audit trail.  

A justification for sole-source contracting should include: 

1.
A brief description of the program and what is being contracted for.

2.
Explanation of why it is necessary to contract non-competitively (expertise of the contractor, management, responsiveness, knowledge of the program, experience of contractor personnel).

3.
Time constraints.

4.
Uniqueness.

5.
Other points that should be covered to sell the case.

6.
A declaration that this action is in the “best interests” of the agency.

5. Program Income

Use of Program Income

Program income may be used to supplement program or reduce program costs, or may be refunded to the federal government.  Program income may only be used for allowable program costs and must be expended prior to additional Office of Justice Programs (OJP) drawdowns.  

Accounting for Program Income
All income generated as a direct result of an agency-funded program shall be deemed program income (e.g., if the purpose of the grant is to conduct conferences, any training fees that are generated would be considered program income). Program income must be used for the purposes and under the conditions applicable to the award. Unless specified by the awarding agency, program income should be used as earned and expended as soon as possible. If the cost is allowable under the federal grant program, then the cost would be allowable using program income. The federal portion of program income must be accounted for up to the same ratio of federal participation as funded in the project or program. For example:
If a recipient was funded by formula/block funds at 75 percent federal funds and 25 percent non-federal funds and the total program income earned by the grant was $100,000, $75,000 must be accounted for and reported, by the recipient, as program income.  
Program income must be documented and reported to CJSD on the quarterly Request for Reimbursement (RFR) and/or a spreadsheet reflecting revenue (program income) and offsetting allowable expenses. If you have any questions, please contact our office.

6. Drug-Free Work Place, Debarment, and Lobbying

Grantees must maintain a drug-free workplace, prohibit the use of federal grant funds by persons debarred or suspended from receiving these funds, and prohibit the use of federal grant funds for lobbying Members of Congress.

7. Civil Rights Compliance

Grantees are required to comply with the nondiscrimination requirements of:

· Title VI of the Civil Rights Act of 1964, as amended, 42 U.S.C. § 2000d et seq. (prohibiting discrimination in programs or activities on the basis of race, color, and national origin). 

· Omnibus Crime Control and Safe Streets Act of 1968, as amended, 42 U.S.C. §3789d(c) (1) (prohibiting discrimination in employment practices or in programs and activities on the basis of race, color, religion, national origin, and gender).  

· Section 504 of the Rehabilitation Act of 1973, 29 U.S.C. § 794 et seq. (prohibiting discrimination in employment practices or in programs and activities on the basis of disability). 

· Title II of the Americans with Disabilities Act of 1990, 42 U.S.C. § 12131 (prohibiting discrimination in services, programs, and activities on the basis of disability). 

· The Age Discrimination Act of 1975, 42 U.S.C. § 6101-07 (prohibiting discrimination in programs and activities on the basis of age). 

· Title IX of the Education Amendments of 1972, 20 U.S.C § 1681 et seq. (prohibiting discrimination in educational programs or activities on the basis of gender).

· Services to Limited English Proficient (LEP) persons.  National origin discrimination includes discrimination on the basis of LEP.  To ensure compliance with Title VI and the Safe Streets Act, recipients are required to take reasonable steps to ensure that LEP persons have meaningful access to their programs.  Meaningful access may entail providing language assistance services, including oral and written translation, where necessary.  The U.S. Department of Justice has issued guidance for grantees to assist them in complying with Title VI requirements.  The guidance document can be accessed at www.lep.gov or by contacting OJP’s Office for Civil Rights at (202) 307-0690. 

· If required to formulate an Equal Employment Opportunity Program, grantees must maintain a current copy on file that meets the applicable requirements.

In the event that a court or administrative agency makes a finding of discrimination on grounds of race, color, religion, national origin, gender, disability, or age against a recipient of funds after a due process hearing, the recipient must agree to forward a copy of the finding to the Office of Civil Rights of OJP.
8. National Environmental Policy Act Compliance

Prior to obligating grant funds, grantees are required to comply with the National Environmental Policy Act, by providing notice to CJSD if any of the following activities will be related to the use of these funds:

· New construction.

· Minor renovation or remodeling of a property either (a) listed on or eligible for listing on the National Register of Historic Places or (b) located within a 100-year floodplain.

· Renovation, lease, or any other proposed use of a building or facility that will either (a) result in a change in its basic prior use or (b) significantly change its size.

· Implementation of a new program involving the use of chemicals other than chemicals that are (a) purchased as an incidental component of a funded activity and (b) traditionally used, for example, in office, household, recreational, or educational environments.


Most grantees will not be affected by the National Environmental Policy Act.  If, however a program will involve minor renovation, construction, or any other activity that may significantly impact the environment or a change in the use or function of a facility, the grantee must provide CJSD with a full description of the proposed work.  A determination will then be made as to whether any further action is necessary.  The grantee must agree to cooperate with any specific request made by CJSD or DOJ / BJA in the preparation of an environmental assessment of the grant funded program or activity based on the above criteria.
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(5) NPC Research (2006) Assessing the Performance of a Drug Court Program


	County
	Agency
	Contact Person
	Purpose

	Benton
	Benton County Sheriff’s Office
	Tracy Dusseau

120 NW 4th St. 

Corvallis, OR 97339
	Enhanced existing services to 60 “higher risk” drug addicted adults. Added Parenting, Relationship, and Relapse Prevention Services to existing population. Provides mental health professional and childcare services as well.

(CJC) $126,120

	Deschutes 
	Deschutes County Mental Health Department
	Scott Johnson, Mental Health Department Director

2577 NE Courtney Dr.
Bend, OR 97701
Evaluator: Sheryl Hogan, Administrative Analyst w/Deschutes County (FDC Advisory Committee will assist w/drug court fidelity)
	Establishes a new Family Drug Court in Deschutes County and provides program services to 20 meth addicted women whose children have been removed from their custody and their significant others for a total of 80 served. Services include intensive case management by child welfare, parole and probation, outpatient and residential addiction treatment services, co-occurring mental health treatment, medical and dental care, parenting education, job training, and wraparound services. Grant funds support a .75 FTE Child Welfare Caseworker, evaluation services, .25 FTE Probation Officer, .50 FTE Public Health Nurse as well as alcohol and drug treatment services, child home visits and health service and drug testing.
 (Byrne) $145,618 

	
	
	
	Grant funds support a portion of several positions on the drug court team such as the Drug Court Coordinator, .25 FTE Mental Health Coordinator, and .25 FTE Grant Administration, as well as alcohol/drug treatment, parenting, and wraparound funds.

(CJC) $252,747

	Jackson
	Jackson County Health & Human Services
	Carin Niebuhr

1005 E. Main St.
Medford, OR 97504
Evaluator: 
Dr. Marny Rivera, Criminal Justice Research & Statistical Instructor at SOU; Internal evaluators: Reba Smith, OnTrack, Inc.(Internal); and Carin Niebuhr - Fidelity Manager 
	An existing Community Family Drug Court currently serves 50 custodial parents with children in the child welfare system. This program will add enhancement services to the existing population and add an additional 10 meth affected women and/or parenting women. Enhanced services include domestic violence assessment and intervention; housing specialist; independent living units will provide safe housing for the 10 meth affected women and therapeutic day care services. Grant funds support a .50 FTE Domestic Violence Coordinator, .50 FTE Housing Coordinator, treatment services, therapeutic child care services, transitional housing and evaluation services.
(Byrne) $209,776 

	
	Jackson County Health & Human Services
	Carin Niebuhr

1005 E. Main St.
Medford, OR 97504
	A new Adult Drug Court designed to serve 75 medium to high risk offenders with a priority on methamphetamine users. 89 percent of grant funds go to treatment and case management. 

(CJC) $225,842

	Jefferson & Crook Counties
	Lutheran Community Services NW
	Karen Kramer

203 NE Court St. 

Prineville, OR 97754
	A combined program expanding the Crook County program from 6 to 15 and creating a Jefferson County program with 15 participants. Grant pays for treatment, drug court coordinator, and urinalysis. 

(CJC) $251,427

	Josephine 
	Choices Counseling Center
	Rick Jones, Program Director

109 NE Manzanita

Grants Pass, OR 97526
Evaluator: Teri K. Martin, Ph.D., Law and Policy Associates 
	Targets an estimated 30 children and youth (ages 0 – 17) of active drug court participants that are meth abusing women with prevention-oriented services designed to reduce risk factors and encourages participation in healthy school and community based activities and provides participating parents with role modeling and coaching to improve parenting skills. The grant funds support a .42 FTE Family Therapist, 2 FTE Family Advisors, and contracted evaluation services.

(Byrne) $81,721

	
	
	
	Grant funds support a portion of several positions (family therapist and advisors), equipment, 25 percent match on evaluation costs, barrier removal fund and renovation.
                                                                                              (CJC) $55,958


	County
	Agency
	Contact Person
	Purpose

	Klamath
	Klamath County Mental Health Department
	Colette Fleck

3314 Vandenberg Rd.

Klamath Falls, OR 97603
	Expands treatment capacity to an integrated adult, family, and juvenile court program. Provides treatment services for 20 adults and 6-10 juveniles. 

(CJC) $130,000

	Lane 
	Relief Nursery
	Sharri de Silva, Executive Director

1720 West 25th Ave.
Eugene, OR 97405
Evaluator: Kevin Alltucker, Ph.D., Asst Prof, U of O, College of Ed, Counseling Psychology & Human Services Dept.
	Service enhancements in an existing drug court for 28-44 adult clients and 30-60 children (low-income methamphetamine-using women with children who reside in Lane County). Specifically, grant funds support a .36 FTE Teacher, .50 FTE Outreach/Parent Trainer, .8 FTE Mental Health Counselor, .20 FTE Respite childcare, contracted alcohol and drug treatment services, bus transportation for the children, and evaluation services.
(Byrne) $150,000

	
	Lane County Health and Human Services
	Peg Jenette

125 E. 8th Ave. 

Eugene, OR 97401
	Expands existing program by 34 slots for medium to high risk adult offenders charged with felony drug possession. The majority of the grant funds treatment services.

(CJC) $147,080

	Lincoln
	Lincoln County
	Rob Bovett

Lincoln County

225 W Olive St., Room 110

Newport, OR 97365
Evaluator: NPC Research - Sonia Worcel
	Implements a new drug court with support services for 15 parenting/pregnant women using methamphetamine and their children in an effort to reduce the number of children being removed from their homes. Specifically, grant funds support residential and outpatient treatment services and evaluation services.
(Byrne) $94,823

	
	
	
	Grant funds support alcohol and drug treatment, urinalysis testing and the Drug Court Coordinator position.

(CJC) $80,000

	Linn
	Linn County Department of Health Services
	Frank Moore, Health Administrator

P.O. Box 100

Albany, OR 97321
Evaluator: Herbert & Lewis, LLC, Thomas Moore, Ph.D.
	Increase number of meth abusing women served (from 5 to 30) in an existing drug court along with enhanced services such as housing assistance and case management; pre-natal support group w/transportation; and parenting class tuition assistance.  Specifically, the grant funds support a .26 FTE Housing Case Manager, .10 FTE Public Health Nurse, .10 FTE Transportation Worker, rental assistance, Parenting Class Tuition Assistance and evaluation services.
(Byrne) $107,151

	
	
	
	Funds the Treatment Specialist position, .5 FTE Drug Court Coordinator, .25 FTE Office Specialist, and provides five residential treatment beds, supplies, training and urinalysis testing.

(CJC) $80,000

	Marion
	Family Building Blocks


	Ginger Bensman

2425 Lancaster Dr. NE

Salem, OR 97305
Evaluator: 
Vicki Nishioka, Ph.D., Asst Prof w/Institute on Violence and Destructive Behavior, College of Education, U of O; Sean Brizendine, Database Consultant
	Developed new therapeutic early childhood services and drug treatment resources for 20 mothers whose children have been removed to foster care due to methamphetamine addiction and 36 children aged 0-5 years old. Grant funds support 2 FTE Teachers, teacher home visits, contracted treatment and evaluation services, client transportation and supplies.
(Byrne) $149,991 

	
	
	
	Funds a Mental Health Therapist and a Family Support Worker as well as provides parenting curriculum.

(CJC) $58,941

	
	St. Vincent de Paul Society of the Willamette Valley
	Kimberly Alain

3745 Portland Rd. NE

Salem, OR 97303
	Focused on adult offenders with drug endangered children. Provides for addiction and mental health treatment for participants who can otherwise not afford it. Effectively expands the size of the program.

(CJC) $100,000

	
	Marion County Juvenile Department
	Michael Maryanov

3030 Center St. 

Salem, OR 97301
	A juvenile drug court expansion from 15 to 30 youth and their families. Grant provides for treatment, drug testing, and a wellness program.

(CJC) $57,086


	County
	Agency
	Contact Person
	Purpose

	Multnomah
	Multnomah County Department of Community Justice
	John Turner

501 SE Hawthorne Blvd. 

Suite 250

Portland, OR 97214
	Increased and expanded services to existing adult criminal population, enabling the program to serve higher risk participants. Services include expanded access to evidence-based practices for addiction and trauma, a Mental Health Nurse Practitioner, residential treatment, and transitional housing vouchers. 

(CJC) $283,658

	Wasco & Hood River Counties
	Mid-Columbia Center for Living
	Sharon Guidera, M.A.; Executive Director

Wasco County Annex A, Rm. 207

419 East Seventh St.
The Dalles, OR 97058-2607
Lead Evaluator: 

Becca Sanders, and Elke M. Geiger; MCCFL Internal Evaluation Team; Internal Review Board at PSU
	Target 20 parenting/pregnant women using methamphetamine at high-risk for recidivism in an existing drug/dependency court. Service enhancements include intensive case management, targeted crisis intervention, family psycho-education, Matrix Model Outpatient Treatment Services, along with increased service supports for housing, transportation, medication management, psychiatric assessments and parent training. Grant funds support an Addictions Counselor, residential treatment services, psychiatric assessment, medication management and medications, alcohol and drug testing, temporary and transitional housing, Matrix Training on site for staff, and program evaluation services.
(Byrne) $150,000

	Umatilla
	Umatilla County Community Corrections
	Mark Royal

4705 NW Pioneer Pl. 

Pendleton, OR 97801
	A new adult drug court program designed to serve 72 medium and high risk offenders. Grant provides for a coordinator, drug testing, and treatment services. 

(CJC) $271,226


	Union
	Center for Human Development
	Dwight Dill, Program Director

1006 K  Ave.
La Grande, OR 97850
Evaluator: Chris Hamilton, OJD
	Increase number of drug court participants from 16 to 40 by increasing number of meth abusing women served (from 10 to 24). In addition, hiring a new drug court team member provides treatment subsidies to meth abusing women and mothers and provides treatment for 12 children of meth abusing mothers.

(Byrne) $132,935

	
	Union County
	Gail Hinshaw

1006 K  Ave.
La Grande, OR 97850
	Provides for drug court coordinator and drug testing equipment, including alcohol monitoring bracelets.

(CJC) $61,092

	Washington 
	Washington County Department of Health & Human Services
	Susan Irwin, Program Director

155 N. First Ave.; MS #4

Hillsboro, OR 97124
Evaluator: NPC Research

Kimberly Pukstas, Ph.D.
Research Fellow
	Current drug court will expand (currently serving 20 participants) to 55 with 15 parenting/pregnant women using methamphetamine. These women will be integrated into the existing drug court treatment services and will also receive services addressing trauma issues. All children will have access to mental health evaluations and treatment as well as wraparound services. Nearly 50 percent of grant funds support drug and alcohol treatment services as well as a .50 FTE Case Manager, .50 FTE Asst. Drug Court Coordinator, and evaluation services.
(Byrne) $148,290

	
	
	
	Grant funds support drug and alcohol treatment services.

(CJC) $197,424

	
	Washington County Juvenile Department
	Laurie Rice

222 N First Ave. MS-47

Hillsboro, OR 97124
	Expands existing juvenile drug court program focused on juvenile felony drug offenders. Offers services to 15-18 youth who would otherwise not qualify for the program.

(CJC) $99,956

	Yamhill
	Yamhill County Chemical Dependency Program
	Chris Johnson, Program Director

627 NE Evans St.
McMinnville, OR 97128
Evaluator: Chris Hamilton, OJD 
	Target 10 unduplicated cases of parenting/pregnant women using methamphetamine in a drug court with increased service enhancements (ie. RN case management, psychiatric medication management, trauma-informed mental health treatment, and program evaluation). Specifically, grant funds support a .50 FTE Chemical Dependency Treatment Specialist, .30 FTE Registered Nurse, .15 and .10 FTE Mental Health Specialists, urinalysis testing and evaluation services.
(Byrne) $129,659


 Appendix A

FY 2007-2008 Byrne Methamphetamine Reduction Grant Program

COVER SHEET FORMAT 

Program title:       
Administering agency:      
A. Byrne funds requested:
   
$     
B. Required minimum match (25%):
$         (A / 3 = B)     
C. Sub Total:


   
$         (A + B = C)
D. Other sources of funding:

$     
E. Total cost of program:


$          (C + D = E)
Are you utilizing funding from the Drug Court Implementation and Enhancement Grant Program to support this same drug court program?     FORMCHECKBOX 
  Yes      FORMCHECKBOX 
 No

Or, will you be requesting CJC funds to fulfill the federal match requirement of the Byrne Methamphetamine Reduction Grant Program for this program?   FORMCHECKBOX 
Yes       FORMCHECKBOX 
No
Identify other sources of funding utilized to support this program: 
     
(CJC, program income, and other sources of funding)
Will there be any revenue received that will be considered program income? 
 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
No

If yes, identify anticipated sources of program income 
     
Program agency (if not Administering agency):       
Address:       
                       

            
Program Director:        
e-mail address:       
phone:      
fax:      
Program contact:      
e-mail address:      
phone:      
fax:      
Fiscal contact:       
e-mail address:       
phone:      
fax:      
Administering Agency Federal Tax Identification Number:      
Grant start date: July 1, 2007  

Grant end date: June 30, 2008
Authorized official for the applicant:      
Signature of authorized official: ________________________________________________

Program Justification Form
Appendix B
	Program Name:
	     

	Program is a/an: 

 FORMCHECKBOX 
 Adult Drug Court (participates with criminal charges or active cases with family dependency)

 FORMCHECKBOX 
 Family Dependency Court (children in dependency)

 FORMCHECKBOX 
 Other (Please describe)

     

	Program Description: 

The description should be presented in a way that helps stakeholders such as board members, administrators, staff, evaluators, funding agencies, advocacy groups, citizens, and elected officials understand and communicate about the program.
     

	Grant funds support one or more of the following Program Categories:

 FORMCHECKBOX 
 
Category 1: Interagency methamphetamine case management programs for women and children aimed at coordinating assessment, planning, linkage, monitoring, and advocacy services.

 FORMCHECKBOX 
 
Category 2: Methamphetamine addiction treatment programs for women.  

 FORMCHECKBOX 
 
Category 3: Programs for methamphetamine-using women that promote addiction treatment completion, relapse prevention, mental health, safety, self sufficiency, parenting skills, and family relationships. 

 FORMCHECKBOX 
 
Category 4: Programs for methamphetamine-affected children that promote mental health, health, and safety.


	Does the grantee implement:   FORMDROPDOWN 

Name the source from which the program model/best practices guidelines was cited: 



	Please indicate the name of the evidence-based program or best practices guidelines implemented: 

     

	Provide narrative demonstrating the ongoing fidelity to the evidence-based program or best practices guidelines at the local site. 

     



	Submit a revised Implementation timeline, which includes program delivery, assessment, and reporting activities that will take place each month throughout the second year of the program.  Appendix E provides a sample format to be used for this purpose.  The timeline will be used as a benchmark against which to measure progress during the grant period.
Attached:  FORMDROPDOWN 



	Revise, if necessary, the inputs, outputs, goals of the program, outcome objectives and performance measures for the specific program paid in full, or in part, with Byrne funds, and provide a brief written justification for those changes below.

Submit revisions to the logic model.
Attached:  FORMDROPDOWN 

     

	List data elements for the drug court/dependency court that is entered into the Oregon Treatment Court Management System.  
     


	List training provided for program staff that further enhances delivery of the identified evidence based program and/or best practice guidelines as well as cultural competency delivered in year one.
     


	Submit a memoranda of understanding (MOU) for year two with each of the collaborative partners signatures (demonstrates ongoing collaborative with all partners such as drug court/dependency court judge, district attorney’s office, defense attorney, child welfare, community corrections or juvenile department, sheriff’s office, trial court administrator, drug court coordinator, and treatment provider).

Attached:  FORMDROPDOWN 




Appendix C
BUDGET WORKSHEET FORMAT

FY 2007-2008 Byrne Methamphetamine Reduction Grant Program

	
	Byrne

Grant

Request
	Byrne Match

Amount
(25% req. only)
	*Other

Funding
	**Total

	PERSONNEL SALARIES
	
	
	
	

	List each position by title, percentage of time devoted to the program or FTE, annual salary/hourly rate, fringe benefits, and payroll taxes.
	
	
	
	

	CONTRACTUAL/CONSULTANT SERVICES
	
	
	
	

	Provide a brief description of the services to be provided and the hourly/daily rate and estimated time on program.  Consultant fees in excess of $450/day must receive prior approval.
	
	
	
	

	RENT AND UTILITIES
	
	
	
	

	Itemize by type (rent, telephone, pager, janitorial services) and monthly rate.
	
	
	
	

	SUPPLIES
	
	
	
	

	Generally, supplies are items that have a useful life less than one year.  List supplies by type, quantity, and unit cost.
	
	
	
	

	TRAVEL/TRAINING/ CONFERENCES
	
	
	
	

	Itemize travel expenses such as conference registration fees, meals (or per diem), lodging, airfare, mileage, tolls, commercial transportation, and parking fees.  Make sure travel expenses are documented in sufficient detail (dates/times/receipts/brief description of the purpose of the trip and for how many people).  Be sure to obtain prior approval for out-of-state travel.
	
	
	
	

	EQUIPMENT
	
	
	
	

	Generally, equipment is tangible personal property costing over $5,000 and having a useful life of more than one year.  Specify type, quantity, and unit cost.
	
	
	
	

	ADMINISTRATION
	
	
	
	

	Administrative costs may not exceed ten percent of the total grant and will be approved on a case-by-case basis.  Itemize costs such as accounting, payroll, etc.
	
	
	
	

	EVALUATION 
	
	
	
	

	Itemize expenses related to the development and implementation of evaluation data collection and analysis (minimum of 10 percent of total award)
	
	
	
	

	OTHER EXPENSES
	
	
	
	

	Itemize expenses that do not readily fit into any of the other budget categories (such as direct client services)
	
	
	
	

	TOTAL EXPENSES
	
	
	
	


* Itemize all other sources and amounts of funding.

** Total cost of drug court program (includes all funding sources).

Appendix D 

STANDARDIZED PERFORMANCE MEASURES
FY 2007-2008 Byrne Methamphetamine Reduction Grant Program

Adult and Family/Juvenile Drug Court

Client Service Data 

· Number of children of Byrne enrolled clients

· Total number of enrolled clients (including non-Byrne and CJC clients)

· Number of Byrne clients who graduated from the drug court program

· Number of Byrne clients who did not graduate from the drug court program and are no longer receiving services
· Number of active Byrne clients at the end of the quarter as well as cumulative total

Recidivism

· New felony/misdemeanor arrests for participants arrested while in the program

Abstinence/Relapse

· Total UAs provided

· Number/percentage of UAs that were positive

· Number/percentage of UAs that were negative

Accountability and Social Functioning

· Number of graduates pursuing an employment plan at time of graduation

· Number of graduates pursuing an educational plan at time of graduation

· Number of graduates with stable housing at time of graduation

· Number/percent of graduates with custody/visitation maintained/restored at time of graduation

Retention Rate

· Number/percentage of enrollees retained in the program for less than 30 days

· Number/percentage of enrollees retained in the program for 30-89 days

· Number/percentage of enrollees retained in the program for 90-179 days

· Number/percentage of enrollees retained in the program for 180 days or more

· Cumulative retention rate 

Graduation Rate

· Total graduates for reporting period

· Cumulative graduation rate

· Number and type of services available to enrollees. Number of enrollees in each type of service (ie. treatment, parenting class, early therapeutic childhood program)
Compliance with Quality Standards

· Compliance with 10 key components (National Association of Drug Court Professionals, 1997), assessed by the lead evaluator

In addition, the Family/Juvenile Drug Courts will also track:

Safety and Permanency

· Number of filings for Termination of Parental Rights amongst those enrollees that are receiving services

· Number/percentage of children who are reunified with their families, under guardianship, adoption, planned permanent living arrangement or other legal categories within 12 months from removal 

· Percentage of children who reach legal permanency by reunification, guardianship, adoption, planned permanent living arrangement or other legal categories

Demonstrate Fidelity to Evidence-based Programs and/or Practices

· Assessment primary responsibility of lead evaluators
Appendix E

FY 2007-2008 Byrne Methamphetamine Reduction Grant Program 

PROGRAM IMPLEMENTATION TIMELINE FORMAT

	Activity *
	Month in Program Year 2: FY 2007-2008

	
	J
	A
	S
	O
	N
	D
	J
	F
	M
	A
	M
	J

	Program Planning and Development

	Finalize Administrative / Collaborative Arrangements
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Identify / Hire Staff and Consultants
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Train Staff 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Develop Client Services
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Recruit / Enroll Clients
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Deliver Client Services
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Test / Modify Data Collection Methods
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Collect Data:  Implementation Assessment
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Collect Data:  Output Monitoring
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Enter Data
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Analyze Data
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Other activities
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Other activities
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Other activities
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Other activities
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Other activities
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Progress Reports

	Submit Quarterly Reports 
	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Submit First Year Annual Report 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Submit Final Cumulative Report 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Aug

2008


* These activities are examples; applicants may include these and/or other activities as appropriate.

Assessing the Performance of a Drug Court Program

Performance Analysis

Process and outcome evaluations (described below) together make up what is called a Performance Analysis. A performance analysis assists programs in determining how well their process is working, whether they are reaching their performance goals as intended and, in some cases, whether they a reaching their longer-term goals. 

Process Evaluation

Process evaluation considers a program’s policies and procedures and examines whether the program is meeting its goals and objectives. Process evaluations generally determine whether programs have been implemented as intended and are delivering planned services to target populations.

Process evaluations are not designed to determine the impacts of programs on the recipients of their services outside of program participation. This is the purpose of an outcome or impact evaluation.

Process evaluation should help to inform and improve programs as they continue to develop, and not focus only on whether the programs “worked” or “didn’t work.” 

A process evaluation should do more than describe the performance of the program under consideration – it should also determine whether the program is performing satisfactorily. To do this the evaluator must have criteria or standards to apply to the program being studied. In the case of drug treatment courts, nationally recognized standards have been established and are regularly used to assess drug court program processes. The standards established by the National Association of Drug Court Professionals (1997) are called the “Ten Key Components of Drug Courts.“ These key components can be found on the website for the National Association of Drug Court Professionals at http://www.nadcp.org/whatis/. 

Benefits of Process Evaluation

Good process evaluation should provide useful information about program functioning in ways that can contribute to program improvement. The main benefit of a process evaluation is program improvement with the intention of increasing program effectiveness for its participants. Program improvement leads to better outcomes and in turn, increased cost- effectiveness and cost-savings. 

Outcome or Impact Evaluation

The purpose of outcome and impact evaluation is to determine whether the program has improved participant outcomes. In other words, did the program achieve its intended goals for its participants?

An “outcome evaluation” examines short-term outcomes that occur while a participant is still in the program. This includes whether participants are receiving the right services, whether participants are successfully completing the program in the intended amount of time, and what factors lead to participants successfully completing the program. 

An “impact evaluation” looks at long-term participant outcomes after program completion. In the case of drug court programs, one of the largest impacts of interest is recidivism. Are program participants avoiding the criminal justice system “revolving door?” How often are participants being re-arrested, spending more time on probation and in jail? Other possible impacts include social service use (food stamps, child welfare) and the use of health services.

Ideally, an impact evaluation requires a comparison group of individuals who are similar to program participants but who did not enter the program. The outcomes (such as the number of re-arrests) for drug court participants are compared to the outcomes for those who did not participate in order to determine whether the program had any impact greater than the criminal justice system “business-as-usual.”

Benefits of Outcome and Impact Evaluation

Outcome and impact evaluation provide information on program effectiveness. A good outcome and impact evaluation will provide information on both whether the drug court program achieved its intended outcomes and what program characteristics led to successful outcomes. 
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