Appendix C
FY 2006-2008 Justice Assistance Grant Program
TASK FORCE PROGRAM LOGIC MODEL EXAMPLE
In this example of a task force program logic model, the inputs describe what goes into the program, the outputs describe the activities conducted by the program, the intermediate outcomes describe the results of the program activities, and the intended impact reflects the program goals. 

 






Inputs





Resources available to conduct the program (funding, staff, equipment, space, etc.), interagency agreements, policies and procedures (command structure, case targeting and management process, etc.), criminal intelligence support systems, etc.








Outputs





Investigations (cases opened, warrants served) information and intelligence sharing (submissions and queries), arrests, seizures, etc.





Intermediate


Outcomes





Cases accepted for prosecution, defendants convicted, forfeiture cases filed, etc. 





Intended Impact





Removal of   individuals engaged in illegal drug activities from the community. 








