PROGRAM AREA 14: Restorative Justice
PERFORMANCE MEASURES


	PA
	Type
	#
	Measure
	Objective
	Definition
	Reporting Format

	14
	OP
	 
	Number and percent of eligible youth served using graduated sanctions approaches*
	Improve program activities
	An unduplicated count of the number of youth served using a graduated sanctions approach by the program during the reporting period. Definition of the number of youth served for a reporting period is the number of program youth served during any part of the reporting period using a graduated sanctions approach.  To calculate the percentage, divide the number above by the total number of youth served during the reporting period.   Program records are the preferred data source.
	a. Number of youth admitted to graduated sanctions program
b. Number of youth admitted into any grantee program
c. Percent (a/b)

	14
	OP
	 
	1. Number of different restorative justice programs implemented
	Increase organizational capacity
	Measure of program implementation.  Appropriate for grantees that administer more than one restorative justice program.  Report the maximum number of different restorative justice programs in operation simultaneously.  Different implies that the programs either employ different techniques or activities, target different populations, or have different goals
	Number of different restorative justice programs in operation

	14
	OP
	 
	2. Number and percent of youth to participate in any of the following events: victim offender mediation/dialogue; family group conferencing; peacemaking circles; restitution; personal services to victims; community service; apologies; victim/community impact panels; community/neighborhood impact statements; victim empathy groups/classes
	Improve program activities
	Measure of program operation.  Appropriate for most restorative justice programs.  Report the raw number of youth to participate in any of the following events: victim offender mediation/dialogue; family group conferencing; peacemaking circles; restitution; personal services to victims; community service; apologies; victim/community impact panels; community/neighborhood impact statements; victim empathy groups/classes.  Percent is the raw number divided by the number of youth served by the slots.
	a. Number of youth to participate in any of the listed events
b. Number of youth served by grantee
c. Percent (a/b)



	14
	OP
	 
	3. Amount of funds allocated to restorative justice programming
	Increase organizational capacity
	Determine the distribution of the money.  Appropriate for any project paying for restorative justice programming.  Report the raw dollar amount of JABG funds spent on restorative justice programming.
	Number of dollars spent on restorative justice programming

	14
	OP
	 
	4. Number of restorative justice program slots
	Increase organizational capacity
	Determine program scope.  Appropriate for programs that offer restorative justice programming.  Report the raw number of restorative justice programming slots that the program has at any one time.  Include both programs directly delivered by the grantee as well as programs that youth have access to through the grantee.  For example, if a program can process victim impact statements for 5 juvenile offenders and serve 25 youth through a victim empathy class, the number of slots would be 30.
	Number of restorative justice slots

	14
	OP
	 
	5. Number of hours of restorative justice training offered to justice staff by type (orientation, continuing education, cross training with community-based organizations)
	Increase organizational capacity
	Measure of infrastructure.  Appropriate for programs whose staff offer restorative justice programming.  Report the raw number of hours of training offered about restorative justice (by topic).  Include in-house and external training and any training medium (classes, observations, online, etc.) as long as it can be verified that staff were aware of the training opportunity and were able to avail themselves of it (e.g., the training was not cost prohibitive or offered at a time that conflicted with other necessary duties).  Include training that started during the reporting period even if the training did not conclude before the end of the period.  
	a. Number of hours of orientation training offered
b. Number of hours of continuing education training offered
c. Number of hours of cross training offered


	14
	OP
	 
	6. Number of hours of community outreach about restorative justice programming
	Increase program support
	Measure of infrastructure.  Appropriate for programs that offer or promote restorative justice programming.  Report the number of hours of outreach activities conducted by staff or on behalf of staff.  For example, if someone made a presentation at a PTA meeting for 1 hour, count 1 hour plus travel and administration time; if someone dropped off flyers at a PTA meeting, count the actual time spent delivering the flyers.  
	Number of hours of community outreach about restorative justice programming


	14
	S-T OC
	 
	Number and percent of program youth completing program requirements*
	Increase accountability
	The number and percent of program youth who have successfully fulfilled all program obligations and requirements. Program obligations will vary by program, but should be a predefined list of requirements or obligations that clients must meet prior to program completion. Program records are the preferred data source.
	a. Number of program youth who exited the program having completed program requirements

b. Number of youth who left the program

c. Percent (a/b)

	14
	S-T OC
	 
	7. Number and percent of times restorative justice is part of case dispositions of juvenile offenders.
	Improve program effectiveness
	Measure of system accountability.  Appropriate for entities that use restorative justice programming such as courts (whether they actually deliver it themselves or not).  Report the raw number of case dispositions that include restorative justice programming.  Percent is the raw number divided by the number of case dispositions.  Include diversion, formal adjudications, warrant hearings, and all other methods of resolving cases against juvenile offenders.
	a. Number of case dispositions that include restorative justice
b. Number of case dispositions
c. Percent (a/b)

	14
	S-T OC
	 
	8. Number and percent of target youth to receive restorative justice programming
	Improve program activities
	Measure of system accountability.  Appropriate for entities that use restorative justice programming (whether they actually deliver it themselves or not).  Report the raw number of youth to participate in restorative justice programming.  Percent is the raw number divided by the total number of youth served by the grantee.
	a. Number of youth to participate in restorative justice
b. Number of youth served
c. Percent (a/b)

	14
	S-T OC
	 
	9. Number of different restorative justice sanctioning options available
	Improve program quality
	Determine coverage of the restorative justice approach.  Most appropriate for grantees implementing or referring youth to restorative justice programming.  Report raw number of different restorative justice sanctions available.  Different implies that the programs either employ different techniques or activities, target different populations, or have different goals.  
	Number of restorative justice sanctions options available

	14
	S-T OC
	 
	10. Number and percent of offenses for which restorative justice is an option
	Improve program effectiveness
	Determine coverage of the restorative justice approach.  Most appropriate for programs that refer youth to restorative justice programs.  Report the raw number of juvenile justice offenses (criminal, statutory or civil) for which restorative justice programming may be considered as an option.  Percent is the raw number divided by the total number of offenses on the books.
	a. Number of offenses for which restorative justice is an option
b. Number of offenses on the books
c. Percent (a/b)

	14
	S-T OC
	 
	11. Number and percent of crime victims to participate in restorative justice programming
	Improve program effectiveness
	Measure of system accountability.  Appropriate for entities that use restorative justice programming (whether they actually deliver it themselves or not).  Report the raw number of victims of juvenile crime to participate in restorative justice programming.  Percent is the raw number divided by the total number of victims processed by the grantee.
	a. Number of crime victims to participate in restorative justice
b. Number of crime victims
c. Percent (a/b)

	14
	I-T OC
	 
	12. Average time in hours from crime report to first contact between victim and victim advocate
	Improve program quality
	Measure of system accountability.  Appropriate for grantees that deliver or oversee restorative justice programming.  Report the average number of hours from a crime being reported to the crime victim being contacted by a victim advocate (e.g., staff who work to restore the victim rather than staff who work to legally process the crime).
	Average number of hours from crime to first contact with a victim advocate

	14
	I-T OC
	 
	13. Average time in hours spent by victims advocates with victims
	Improve program activities
	Measure of system accountability. Appropriate for grantees that deliver or oversee restorative justice programming.  Report the average number of hours that victim advocates spend with crime victims from first encounter through their last encounter.  Include any form of direct contact such as in-person meetings, telephone calls, or e-mails.
	Average number of hours victim advocates spend with each victim

	14
	I-T OC
	 
	14. Average number of contacts between victim and victim advocate
	Improve program activities
	Measure of system accountability.  Appropriate for grantees that deliver or oversee restorative justice programming.  Report the average number of times that victim advocates contact crime victims from first encounter through their last encounter. Include any form of direct contact such as in-person meetings, telephone calls or messages, letters, or e-mails.
	Average number of times victim advocates contact victims

	14
	I-T OC
	 
	15. Number and percent of cases in which victims had input into the offender’s disposition
	Improve program effectiveness
	Measure of system accountability.  Most appropriate for court units or other entities that process juvenile justice cases.  Report the raw number of cases in which victims were able to have input into an offender’s sentence.  Include making victim impact statements, defining the restitution owed, or other forms of affecting the resolution of a juvenile justice case. Percent is the raw number divided by the number of cases processed.
	a. Number of cases in which victims had input into offender disposition
b. Number of cases processed
c. Percent (a/b)

	14
	I-T OC
	 
	16. Number and percent of cases in which community members had input into the offender’s sentence
	Improve program effectiveness
	Measure of system accountability. Most appropriate for court units or other entities that process juvenile justice cases.  Report the raw number of cases in which community members (i.e., not the victim(s) of the crime or family member of the offender) were able to have input into an offender’s sentence.  Include making community impact statements, defining the restitution owed, or other forms of affecting the resolution of a juvenile justice case.  Percent is the raw number divided by the number of cases processed.
	a. Number of cases in which community members had input into the offender disposition
b. Number of cases processed
c. Percent (a/b)

	14
	I-T OC
	 
	17. Number and percent of ordered and actual offenders to pay monetary restitution
	Increase accountability
	Measure of youth accountability.  Appropriate for restorative justice programs or those using restorative justice principles.  Report the raw number of offenders ordered to pay monetary restitution and the raw number to pay, at least some, restitution. Percent ordered is the raw number ordered divided by the number of youth processed by the grantee. Percent to comply is the raw number to pay divided by the number of youth ordered to pay restitution.
	a. Number of offenders ordered to pay restitution
b. Number of offenders that pay restitution
c. Number of offenders processed
d. Percent ordered (a/c)
e. Percent to comply (a/b)

	14
	I-T OC
	 
	18. Number and percent of offenders to receive skills building training
	Improve program activities
	Measure of youth accountability.  Appropriate for restorative justice programs or those using restorative justice principles.  Report the raw number of offenders to actually attend skills building training as part of their case disposition (include offenders that complete at least part of the training).  Percent is the raw number divided by the total number of offenders whose cases are handled by the grantee. Do not include educational programs required by the state. 
	a. Number of offenders to receive skills-building training
b. Number of offenders handled
c. Percent (a/b)

	14
	I-T OC
	 
	19. Number and percent of youth to successfully complete their restorative justice requirements
	Increase accountability
	Measure of youth accountability.  Appropriate for restorative justice programs or using restorative justice principles.  Report the raw number of offenders to successfully fulfill the requirements of the restorative justice program in which they are participating. Percent is the raw number divided by the total number of offenders who participate in restorative justice programming.
	a. Number of youth to successfully complete their restorative justice requirements
b. Number of youth to have restorative justice requirements
c. Percent (a/b)

	14
	L-T OC
	 
	Number and percent of program youth who reoffend
	Reduce delinquency
	The number and percent of program youth who were rearrested or seen at juvenile court for a new delinquent offense. Appropriate for any youth-serving program. Official records (police, juvenile court) are the preferred data source.
	a. Number of youth with a new offense
b. Number of youth in program

c. Percent (a/b)




Juvenile  Accountability Block Grants Performance Measure Key 





Short Term:		Occurs during or by the end of the program.


Intermediate term: 	Occurs once program enters maintenance phase (applies only to system improvement programs)


Long Term: 		Occurs 6 months to 1 year after program completion/or program enters maintenance phase.





Bold:	Mandatory measure.  


Bold*: 	Mandatory for direct service programs only.  


Bold**: 	Mandatory for system change programs only.





OP:	Output


S-T OC:	Short-Term Outcome


I-T OC:	Intermediate-Term Outcome


L-T OC:	Long-Term Outcome











